
City of West Allis

Meeting Minutes

Christmas Parade Subcommittee
Jon Matte, Communications Director; David Danielson, Communications Senior Video Producer; 

Ald. Kevin Haass, Megan Stikl, Sergeant, Gale Jender, Economic Development Administrative Support 

Specialist, Shelly Strasser, Recreation and Community Services Director and Citizens Don Falk, Jessica 

Yanny, Melissa Lenz, Tony Hess, Patricia Wolfe & Pam Zorko

12:00 PM City Hall, Art Gallery

7525 W. Greenfield Ave.

Tuesday, September 27, 2022

REGULAR MEETING

A.  CALL TO ORDER

The meeting was called to order at 12:05 p.m.

B.  ROLL CALL

Jon Matte, Don Falk, Ald. Kevin Haass, Gale Jender, David Danielson, Jessica 

Yanny, Tony Hess, Shelly Strasser, and Chelsea Famularo

Present 9 - 

Patricia Wolfe, Melissa Lenz, Pam Zorko, and Megan StiklExcused 4 - 

Others Attending

Mike Brofka, Assistant Director of Public Works

Will Fuentes, Wisconsin State Fair Representative

C.  APPROVAL OF MINUTES

1. 22-0528 September 7, 2022 Draft Minutes

September 7, 2022 (Draft Minutes)Attachments:

Ald. Haass moved to approve this matter, Yanny seconded, motion carried.

D.  MATTERS FOR DISCUSSION/ACTION

2. 22-0492 Review budget submitted by the West Allis West Milwaukee Recreation 

Dept.

Ms. Strasser advised that her department will provide services this year as an in -kind 

donation. Their main concern is continuous security measures, and that their location is 

not in a contained environment. Mr. Matte stated we are in the budget process for 2023 

and questioned if this should be a line item for consideration.  Ms. Strasser has not been 

able to meet with her Human Resources Dept. and/or the Business Dept., with regards to 

how to pay her staff outside of their existing contracts.  Ms. Strasser stated she’s not 

comfortable taking funds that are raised by the committee  to pay her staff with.  The 

question then becomes is this a city vs a volunteer committee funded activity.  Mr. Falk 

gave a brief overview on how this volunteer organization was created after the disbanding 

of the West Allis Charities organization.

3. 22-0493 Bands - Establish budget
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$10,000 is the approved amount, based on previous years' charges.  Ms. Strasser 

advised the West Allis Central and West Allis Nathan Hale bands would like to walk 

together at the front of the parade.  A bigger band will need to be sourced to walked prior 

to the Santa float.

4. 22-0538 Review of Assigned Tasks

Mr. Fuentes will confirm if there are any other attendees planning to be in the Expo 

building the day of the parade.

Ms. Famularo is working on the contract with Ms. Diplaris the Sales Manager for the 

Wisconsin State Fair Park - repeat of last year with no additional changes/charges.

Mr. Falk updated on the following:

Hoofbeats is not an option for sourcing horses or the carriage, they did however provide a 

contact name which he will look into. Ms. Famularo suggested using a tractor to pull the 

CAAD wagon if no horses are available.

JoDon Farms from years past is out of business. They were the provider of the live 

animals for the parade, he will work on trying to obtain other options.

Following a discussion regarding the Army Band, Ms. Famularo will work on completing 

an application for their consideration.  Joe Braun was the previous contact.

Mr. Falk will look at his property on National Ave. to determine if there are additional yard 

signs.  We currently have 46-yard signs available for members to display around the city.

Ms. Lenz will contact the sponsorship target lists.  Each member was asked, at the last 

meeting, to submit at least five potential leads.

Mr. Matte stated his next step will be to work on additional advertisement of the event 

and follow-up with past participants.

Mr. Hess advised he has 10 volunteers from the Alverno College Softball team to work as 

pacers and instruct the walkers. Any signage will be coordinated between Mr. Hess and 

Ms. Famularo.  He will also research participants via their web pages etc ., to establish 

fluid dialogue.

Parade posters will be ready for members to share at different locations.  Twenty will be 

sent to Ms. Strasser for distribution via the school’s interoffice mail.

Ms. Famularo will verify inventory of signage and banners.

5. 22-0491 Redistribution of Volunteer Tasks

This is an ongoing task and was covered under the Review of Assigned Tasks in item 

#4.
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6. 22-0539 Floats

Mr. Falk shared the following:

Mr. Klemme might need access to the Cream Puff building from the Thursday before the 

parade, until around noon on the Monday after.

There will be nine (9) floats based on kids Christmas movies.

7. 22-0537 Volunteers

1.  Cleanup

2.  Banner Holders

3.  Costume Distribution & Collection

4.  Additional Needs

Mr. Riebe was not in attendance to provide an update on the status of the following 

assigned duties.

 

Tim Riebe - Citizen Volunteer

Clean-up Crew - recruit volunteers, coordinate & provide cleanup supplies (from DPW)

Recruit volunteers & coordinate

Provide cleanup supplies; gloves, garbage bags & pickers (from DPW)

Nativity Scene & Costumed Walkers

Recruit volunteers & coordinate

Provide costumes day-of, clean and return to City Hall post-parade

Day of responsibilities: Volunteer Coordination

8. 22-0467 Parade Planning/Preparations

Mr. Falk will contact Ms. Eineichner regarding whether there are costumes that can be 

used during the parade.  This will help us better determine the number of volunteers 

needed.

Mr. Matter may need some additional trucks/tractors in order to pull/transport the 9 floats.

Further discussion should be held on whether Mr. Klemme can make the city float.  If 

staff does this, it will cut back on city services provided.  This float requires a 60’ flatbed 

- storage would be an issue as this won’t fit into the Cream Puff building.

Mr. Matte reviewed the current donations received to date.  Mr. Falk stated he will 

sponsor the Santa float at $2,000. He also dropped off a ck for $1,070  from the A La 

Carte event (tips from the bartenders) and $1,000 from the West Allis Downtown 

Business Improvement District for beer sales at the event.

Mr. Danielson brought up concerns with broadcasting at the 76th St location.  It’s too 

busy with people trying to navigate around equipment (lighting and cables).  Risers were 

suggested with DPW possibly building them and Mr. Falk supplying bar stools for 

broadcasters. It was also suggested the bleachers be blocked off with barricades to 

avoid any non-VIPs from taking the seats.

Mr. Falk wasn’t able to reach out to Big Sky Balloons and Searchlights, Inc, but will work 

on this.
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9. 22-0466 Next Meeting Date/Time

The next meeting will be held on October 18, 2022 at 12:00 p.m.

E.  ADJOURNMENT

There being no other business, a motion was made by Ald. Haass, seconded by Ms. 

Strasser to adjourn at 1:12 p.m.

All meetings of the {bdName} are public meetings. In order for the general public to make comments at the committee meetings, the 

individual(s) must be scheduled (as an appearance) with the chair of the committee or the appropriate staff contact; otherwise, the 

meeting of the committee is a working session for the committee itself, and discussion by those in attendance is limited to committee 

members, the mayor, other alderpersons, staff and others that may be a party to the matter being discussed.

NON-DISCRIMINATION STATEMENT

The City of West Allis does not discriminate against individuals on the basis of race, color, religion, age, marital or veterans' status, sex, 

national origin, disability or any other legally protected status in the admission or access to, or treatment or employment in, its services, 

programs or activities.

AMERICANS WITH DISABILITIES ACT NOTICE

Upon reasonable notice the City will furnish appropriate auxiliary aids and services when necessary to afford individuals with disabilities 

an equal opportunity to participate in and to enjoy the benefits of a service, program or activity provided by the City.

LIMITED ENGLISH PROFICIENCY STATEMENT

It is the policy of the City of West Allis to provide language access services to populations of persons with Limited English Proficiency 

(LEP) who are eligible to be served or likely to be directly affected by our programs. Such services will be focused on providing 

meaningful access to our programs, services and/or benefits.
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