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Proposal for Environmental Services, Former Expert Auto, 7030 West National
Avenue, west Allis, Wisconsin.

Dear Mr, Stibal:

ARCADIS is pleased to provide you with thls propoMl for environmental services for
tle former Exp€rt Auto located at 7030 West National Avenue in the city of West
Allis, Wisconsin (Site). The Site is a vacant automobile servics center. The

Community Development Authority of the City of West Allls (CDA) has been tarorking

with Milwaukee County on the future of the prop€rty- A courl ordered demolition has

been issu€d for the Site. The scope of work (SOW) included in this proposal is a
Phase land ll Environmental Site Ass€ssment (ESA), Regulated Building MatBrials

Survey, bid specitication and managemenl, construction management and post

demolition summary report.

Sc,ope of Work

The following tasks are included in our proposed scope of work:

Task I Phsse I Envlronmental Slte Assessmsnt

The SOW for the Phase I ESA is outlined in detail bejow (with applicable

assumptions), and serves as the basis for the cost and schedule information
presented in later sections of this proposal. Our services will be conducted by

properly trained and experienced individuals, and in compliance with applicable

regulations, guid€llnes, and industry standards. Specifically, ARCADIS will perform

the following activlties.

The performance of a Phase I ESA will be in general conformance to Amorican

Society for Tesling and Materials (ASTM) Standard Practices E15?7-13, subjecl to

the scop€ and limitations ofthe ASTM siandard and the assessmenl methodology as
presented in the standard.
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Mr. John Stibal

February 6, 2014

The assessmenl of Site environmental conditions will be based primarily on

conditions observed at the Site during the Site inspection, lnformation obtained from
a review of publicly available {il€s (if any), review of informalion provided by the CDA

and others, and interviews wilh individuals identified as haying relevant ir ormation
pertaining to Site conditions. The maior tasks to be performed are set forth below:

An electronic database search report will be gsneratod for the site by
Envlronmental Data Resources, lnc. (EDR) to complete the environmental

records review. The database search will b€ used to identify properties that
may be listed in the referenced agency records, located wlthin the ASTM-
specilied search radii. Tho database search will be supplemented with
inquiries of appropriate regulatory agencies and municipalities regarding the
Site. lnquiries will be made with regulatory agencies with regard to basic

regulatory compliance issues for the subject property, such as Site drainage,
permlts, 6lc. A %-day agency review has been assumed for purposes of this
scope.

Site History Research and Environmenlal Liens Search - Review of Site

history will include a review of publidy available historical informalion (e.9.,

aerial photos, historical topographic maps, city directories, Sanbom Maps, lf
applicable) arid records provided. A Chain of Titls ssarch will not be ordered

for the Site, unless requesled by the CDA and at additional cost. ln addition,

an independent search for environmental liens or activity and use limitations
will be performed conformance lo ASTM E1527-13. Environmental Lien and

Chain of Tite searches are completod by parcel lD, and the scope of this

Phase I ESA includes lhe cost for an Environmenlal Lien search on the Site.

U* ot dlshsuto d lnfomatlon aontalned on this d7€ot ts suueel to the restdiorl end diddirtot localed
on lhe labh of canls.nts ol this dofumenl
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Site Reconnaissance - A Site reconnaissance will be conducted to observe
and record the physical setling of the Site; observe and document the
property and land use, including abutting and immediately surrounding
propertiesi intorview to the extent practicable the cunent property owner/
tenants to obtain information on cunent and past operations that may have
led to a release of oil, gasoline, solvents, or hazardous material(s) to the soil
or groundwaler and information regarding the presence of underground
storage tanks (USTS), hydraulic equipment, polychlorinated biphenyls
(PCBS), onsite; take color photographs showing the general property and

surrounding areas; document (including color photographs)the Site
condilions, if any, that may be indicative of past and presenl releases and
practic€s; document the apparent presence and/or absence and the
condition and apparent regulalory compliance status of former and cunenl



Mr. John Stibal

February 6, 2014

aboveground storag€ lanks (ASTS), USTS, chemical storage areas, hydraulic
equipmont, septio fields, wastewater and stormwater drainage systems,
monitoring lvells, oiUwater separators, fluid dispensing slalems, etc.,
including taking color photographs showing the location and condition of
these observed feafures or areas where these features are presumed to be
pr6sent; document the presence or absence of apparent chemical
substances and/or debris on site, lncluding the number of drums/conlainers,
size, estimated quantity, and a descriptlon/ identiflcation of the contents
where possible; and document evidence of currenl or former air emissions.
A detailed map will be developed that illustrales the features noted during
the inspection and the location and direction of sile photographs, as well as
the location of any recognized environmental conditions (RECS), controlled
recognized environmenlal conditions (CRECS), and historical recognized
environmental conditions (HRECS) associated with the Site that could
potentially impact the Site (as derined in ASTM E 1527-13) known or
suspected on the property. lt is understood that the Phase I review is
inlended to identify any known or poteniial EHS issues that will be
considered for the subsequent Phase ll ESA.

Environmental Setting - Our report will include an overview of th€ local
physical seting to include geology, hydrogeology, surface water, wetlands,

depth to groundwater, topography, sunounding land use, and any other

observations d€emed relevanl. ARCADIS will also conduct any appropriate
reviews of publicly available information and p€rform visual curb-assessmenl

review of adjacent areas sunounding the subject site-

ln conformance to the ASTM E1527-13 standard, a user questionnaire Mll
be provided to site personnel to obtain informatlon from the site user

including specialized knowledge or experience, knowledge of activlty and/or
use limitations, known affects to fair markel value due lo environmental

impact, and other information polentially material in identifying RECS,

CRECS, and HRECS.

A preliminary asbestos, PCB, lead-based paint, and radon roview will not be

performed since a Regulated Building Materlals Survey will be completed as
part of the SOW.

Data gaps (defined as the lack or inability to obtain information required by

ASTM E-1 527-'13 despite good faith efforts to gather such information), if

lJsE ot d&loswe ol lntormatlon @ntainod on thls sreet (9 subrbca tp th€ rEsbidodt and dlsdainar locaN
on the table ot @ntents ot thls document
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any, will be identified, resolved to the extent feasible, and docum€nted in the
event that the gaps could nol b€ resolved.

ARCAEIIS will discuss preliminary data gaps, RECS, and potential recommendations

verbally with tho CDA in order to decide ff such items should be further investigated.

ARCADIS will also discuss findings of the Phass I ESA prior to issuance of a written
drafl Phase I ESA Report.

The draft Phase I ESA Report will provide a summary of the scope of the
assessment and the results. Any RECS and data gaps identifled will be documented

in the report. The site history will include both information obtained fiom the review

of previous reports and the review of publicly available flles. A detailed photographic

log will be included documenting the photograph, location, perspective, date, and a

descriplion of lhe subject, A sit3 location map and site map illustrating the layoul of
the sile, location and orientation of photographs, and location of perlinent site

features shall be included, Any supporting documenlation wlll be attached to the
report. Upon issuance, the drafl Phase I ESA Report will be submitted so that CDA
may review and provide comments.

To investigate the soll impacts assumed at the Site, ARCADIS proposes to advance

ten (10 soil borings inside and outside the building and on the asphalt-paved parking

lot to a depth oF approximalely 20 feet. Eight locations will be converted to temporary

wells. We have assumed the analytical testing based on waste oil, which also

includes testing for chlorinated volatile organic compounds (CVOCs).

Prlor to intrusive activities, a private utility locator will be contracted to locate

underground ulililies in the area to be investigated. Soils will b€ logged and freld

screened for organic vapors using a photoionizalion detector (PlD). Two soil samples
per soil boring will be collected including one soil sample from 0 to 4 feel to evaluate

the direct contact pathway and a second sample from the interval with the highest

PID reading from a depth greater than 4 feet. Soils will be placed into laboralory

provided containers, placed on ice, and submitted for laboratory analysis of VOCs

Ufi .r dis€lqq,a d lnhnnadon @ntainod oh thls sheet is subjecl lo the rcElrlcibn end disElainet localed
on tha t*le of contenls ol thls document
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Upon receipt of CDA comments (if any), ARCADIS will review and inmrporate the

commenE so thal a complete final Phase I ESA Report can be issued. ARCADIS

will provide 3 hard copies and thr6e CD €lectronic copies of the {inal Phase I ESA

R6port.

Task 2 Phass ll Environmenlal Slte Assessment



using M€thod 82608, polyc)rclic aromatic hydrocarbons (PAHS) using Melhod 8270,

lead, and cadmium using Method 60'108.

The eight soil borings that will be converted to temporary wells will be construcled of
'l -inch diameter polyvinyl chloride (PVC) pipe with a 1o-foot, 1o-slot screen. Before

sampling, each temporary well will be developed to remove sediment from the wells.

One groundwater sample per temporary well will be collected and submttled for

laboratory anal),sis of VOcs using Method 82608. Aner sampling, the temporary

wells will be removed and the boreholes abandoned with granular bentonite. All

borehole locations will be surveyed by a Wisconsin licensed surveyor. The soil

borings and installation of the temporary wells is ostimated to take 2.5 days with lhe
utility locate. The development and sampling is esumated to take 2 da)6. This is

dependent on the availability of the temporary wells to readily produce water.

Upon receipt of the laboratory data, ARoADIS will prepare a draff Phase ll ESA

R6port. The report will be prepared in general conformance with ASTM E1903-11

ARCADIS will submit a draft Phase ll ESA Report to the CDA for review and

comment. After addressing any review comments, thre€ hard coples and lhree CD

electronlc copjes of the Phase ll ESA Report will be submitted lo th€ CDA.

ARCADIS will notify the CDA if there is an indication of a release durlng the course of

the investigatlon.

Tssk 3 Regulated Building Materials Survey

A base map for the property will be prepared by conkacting a Wisconsin licensed
surveyor to document the localion of the bullding material samples and aid in
preparation of the technical demolition specificaiton. A survey of suspect asbestos

containing material (ACM) will be conducted throughout the SitB. Homogeneous

applications within each building will be identified and sampled in ac{ordance with

applicable regulations. Positive-stop protocols may be utillzed to limit laboratory
costs where approprlate, but lhere is a relatlvely low cosuhigh benefit of polarized

lighl microscopy (PLM) analysis on the building materials.

Finally, in some cases, it may be more cost effective to presume the presence of
ACM and avoid testing. For examde, gasket material present between steam rittings

may contain asbestos. Thus it may be more cost effeclive to assume the presence of
asbestos, as opposed to breaking every fitting apart for tesling. The conlractor may

U* ot disaloswe d htofinelion @ntahred on thls she€t is subiect lo the reslidion and disdaimat locnted
on the teble of.rtntents ol thls docufied
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Soil cuttings and purge water will be slaged onsite in steel ss{allon drums.
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then decide either to abate each fitting during demolition (and save the steel for
scrap) or cut each fitting out and dispose of it es ACM. Scrap prlcing at the time ot
demolition will likely dictate that decision.

No more than '120 samples for PLM analysis of asbestos will be collected unless
authorized by the Clienl. All bulk samples will be shipped under chain of custody to a
US accredited industrial hygiene laboratory and analfzed using U.S. EPA melhod
600iR-93/1'16 under a '10 day turnaround tjme for results. An eslimated '15 percent of
the samples wlll be analyzed for asbestos by Point Count.

The potential presence of lead-based paint (LBP) affects (i) axposure to site workers
engaged in hot work durlng demolition (Occupational Safety and Health

Administration (OSHA) standards) and (ii) characterization of waste materials
resulting from demolition. We propose to conduct a screening level assessmenl of
painted surfaces using a visual inspeciion/characterization and paint chip sampling
methodology to detect for the presence of lead. We have assumed th6 collection 15

composite paint chip samplas for analysis of total lead. This information Mll be used

as hazard communication to the contractor(s) and lo assist in waste characterization.
It has been our experience that it is highly unlikely lhat the presence of lead-painted

surfaces will resull in a characteristic hazardous wasle as an overall waste stream.

However, disposal facilities have requested LBP scteening results as an indicator of
the representativeness of waste characteriza tion sampling.

The surv€y and sample collection are estimated to take 2 days. Once the laboratory
results have been retumed to ARCADIS, a rsport documenting the findings of the
inspection shall be issued to the Client.

Task 4 Technical Specifications/Bid Document PEparation

Under this task, ARCADIS will develop drawings and a technical specification that

will identify the requiremenls for conducting the required razjng activities. These

technical specifications will be developed !n concert with the use of the city of Wesl
Allis' bid docu ments and contract. The specifications will include and/or address

issues such as:

A site razing plan
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ARCAOIS anticipates using a lwo-man investigation crew to perform a visual survey
(no sample collection) of environmental materlals, buildlng interior spac€s, and
exlerior surfaces, for regulatod universal wastes and olher materials of
environmenlal concern.

Us! o. d:solcsr/e of ,hformaton @ntalred otl this sheea /s suqract to !h€ rEstrrlctlon aBd didaher localed
oa the la e ol cgntents ol this doannent



Permits

Construction and demolition (C&D) debris and other waste managem€nt
requlrements.

Removal of underground struclures.

Crushing and placement of rubble into subsurface vaults and structures.

Estimated quanlities for inclusion on the bid form

ARCADIS will submit a draft version of the bid documents to the city of West Allis for
review and comment. A meeting will be held with shkeholders to review the bi

specmcation. After addressing any review comments, a tinal version of the technlcal
specifications and drawings will be issued.

Task 5 Bid Proce3a/Contraqlor Procurement

ARCADIS witl assist the city of West Allis in prs-qualifying potential bldders.

ARCADIS will also assist th€ clty ol West Allis in coordinating and leading a pre-bid

meeting at the site and preparjng any addenda to lhe bid documents. Following

receipl of th€ bids, ARCADIS will assist the city in reviewing the bids and ln
negoliating a final conlract with the selected bidder. Our estimated costs for this lask
assume thal one addendum will need to be prepared.

Task 6 Construction Mansgement

ARCADIS has assumed that the successful bidder will contract direcUy wilh the city
of West Allis and ARCADIS will serve as a part-time inspector and assist the city of
West Allis with contract management and inspection activities- Activities to be

conducted include tha following:

Technical review of contractor submittals.

Review of @ntractof s schedule of values and invoices.

Coordination and attendance at a kick-off meeting

Atlendance al weekly conskuclion meetings (assum€d four).

U@ ot dis'closuft of lnlodnatba @Dlainod on t/r/s sheet /s suqiec{ io lha @sttictbh and disddnet locded
on the tabla of @,,ents of lhls dodrrnent
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Mr. John Stibal
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It ls assumed that ARCADIS wjll spend 40 hours of field oversight {or the
duration of the project.

The selected contractor will be required to obtain all the r€quired pormits for lhe
Site razing and grading activities.

The cost estimate to complete lhe scope of work is $85,225. A breakdown of th€

tasks and associaled costs are pr€sented in the following Table.

U* of dls{,osva oi lnlorrna'on @ntdined on lhis sheel ls subled to tha ,8stulloo and dlsdaltuer bcatad
on the table of @ntonls of this dofu@ant

Phase I ESA $4,000 $4,000

Phase ll ESA $'r6,68e $20 984

Regulated Bullding
Materials Survey

$6,174 s17,214

Technical Specifi cations/Elid

Document Preparation
$9,896 $0

Bid Procesdconlractor
ProcuIement

$3,964

$10,796 $0 $'r0,7e6

Post Dornolitlon Summary
Rsport

$1,682 $0 $1,682

Total: $s3,20 r $32,024 $85,2i25

ARCADISTask Subcontractorsl Srb-tot.!
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. Part{ime Site inspection services.

. Coordlnation wilh the city of West Allis for signing wast€ disposat manifests.

. Assessing and resolving any chang8 order requests.

Key cost estimatlng assumptions for this tiask are summarized b€low:

Task 7 Post l)amolltlon Summary Roporl

Following completion of the Site razing work, a Post Oemolilion Summary Reporl will

b€ prepared to summarize the demolition urork.

Cost Estimat6

$0

$37,673

$11,040

$9,896

$3.964

Conslruclion Management



Th€ Phas€ I ESAwill be bllled as lump sum.
ARCADIS lncludes labor, materials, and oqg€nses.

Subcontractors includes lhe mark-up perthe master seMce agreemenl.

use or dlsclosure of thlomatbn @ntained on this sheet ls subiact to lho reslrlction ond disclaln gr localod

on the tabla of @nlenls ot lhis do@ P-nl
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Authorization

The scope of work will b€ completed on a time and materials basis in accordance
with terms and conditions in our execul€d Agreement for Professional S€rvices. We

understand that if this proposal is accepled, aWork Order will be issued in the above

amount.

Schedule

We will begin this work immediately upon receipt of a Work Change Order.

Closing

ARCADIS appreciates the opportunity to support you on this important project. lf you

have any questions or comments, please feel fee 10 conlact me at the number
provided.

Sincerely,
ARCADIS

Benjamin J. V ,PE
Principal Engineer

copr
Mr. Patrick Schloss - City of West Allis

Thls proposEl end lts @ntents drE.l! oot tu duplicaf64 osrd or drscrosEd - ln wMe d h pdl - tt any
putpsdlbtlh to a'tafuale lE prqosl. D,is prqposa/ is nol rhle nded to be Andng or fdn the te,I,,s of a
@t@. The s[l'/pa and Ni.€ of thls ptopd'€l wttl bo flpetsf&d W Up @tlbBd. lf lhb prryos8,l ls a@plBd
and a @n@ ls dt tdod b ARA4DIS 6s a Gsurt ol - ot in @nnection with - fto er&fissrofl orfils
Wposal, ARCADIS a!&rtl?€ client shdl haeE tha ,lgtt to make apppplate reviCons ol its le,''ts,lndudng
wF and ,,ie, fw prtpo.*s ol E @tM, Fur rer, dbnl sha havo tl:E rwt io drplrcat€, use or dscrose
the dala @otai.Ed h lhls f/Io/'Asd only to the exEnt prcvtded ln UD /,Fslrltlng @ntad.
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