CITY OF WEST ALLIS
RESOLUTION R-2021-0583

RESOLUTION ADOPTING THE 2022-2026 CITY OF WEST ALLIS STRATEGIC
PLAN

WHEREAS, the Common Council of the City of West Allis adopted a strategic plan
for 2017-2021 which ends this year; and,

WHEREAS, a Strategic Plan is needed to:

o Establish a road map for the City’s future and measure the progress made.

o Be used daily to ensure resources are being allocated to the appropriate programs and
services.

o Be used on an annual basis to establish City budgeting priorities and develop and implement
programs to effectuate progress toward future goals.

o Provide greater accountability.

o Create shared visions and innovations City wide; and,

WHEREAS, City leaders, member of Boards and Commissions, and citizens were
invited to a workshop to review of the current plan and make updates based on current needs
and priorities; and,

WHEREAS, the Mayor and Common Council recognize the need to adopt an updated
strategic plan.

NOW THEREFORE, BE IT RESOLVED by the Common Council of the City of
West Allis adopts the 2022-2026 Strategic Plan for the City of West Allis located here.

BE IT FURTHER RESOLVED that the Strategic Plan is to be considered a guide and road
map for the direction of the City and decisions regarding its operations. The plan will be
reviewed by the Common Council to ensure its continued applicability to the current
environment.

SECTION 1: ADOPTION “R-2021-0583" of the City Of West Allis
Municipal Resolutions is hereby added as follows:

ADOPTION

R-2021-0583(4dded)



PASSED AND ADOPTED BY THE CITY OF WEST ALLIS COUNCIL OCTOBER 05,
2021.

AY NAY ABSENT ABSTAIN

=

Ald. Angelito Tenorio
Ald. Vince Vitale

Ald. Tracy Stefanski
Ald. Marty Weigel
Ald. Suzzette Grisham
Ald. Danna Kuehn
Ald. Thomas Lajsic
Ald. Dan Roadt

Ald. Rosalie Reinke
Ald. Kevin Haass
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Attest Presiding Officer

Rebecca Grill, City Clerk, City Of Dan Dévine, Mayor City Of West Allis
West Allis
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