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April 14, 2021 

 
 

Peter Daniels, P.E. 
City Engineer 
City of West Allis Engineering Department 
7525 W Greenfield Ave. Room 212 
West Allis, WI 53214  
 
RE:   Proposal to Amend KL Engineering’s Contract for Construction Engineering Services – City of West Allis – 
2021 Lighting Circuit Upgrades 
 
Dear Peter: 
 
KL Engineering, Inc. is pleased to provide you with this proposal to perform construction engineering services for the 
2021 Lighting Circuit Upgrade Projects. The following attachments are included with this letter and should be 
considered part of our contract for engineering services: 

• Attachment A – Scope of Services  
• Attachment B – Billing Schedule 
• Attachment C – General Terms and Conditions 

 
The total cost for construction services will be billed on an hourly basis utilizing the enclosed billing schedule with a 
maximum cost of $125,000. The level of effort for KL Engineering to provide construction oversight and inspection is 
described in Attachment A.  
 
The assumptions, schedule, and cost included with this proposal have been based on our experience with the 2020 
circuit conversion project. For reference, the cost for construction oversight included with this proposal is within similar 
proportion to our costs for the 2020 circuit conversion projects. When compared against cost-per-light estimates, and 
when applying the same percentage of construction cost, the extrapolated figures ranged from $117K - $122K.  Our 
current cost is on the conservative end of this range, based on a larger magnitude with the 2021 project (+30 more 
lights), and the potential to oversee a contractor with lesser performance than was experienced in 2020.  
 
This proposal also includes an acknowledgement of KL’s remaining budget for the 2021 circuit conversion design 
contract. The remaining budget will be reserved and can be used for potential design alterations or other additions 
during the construction process. Further discussion will be required to determine an appropriate allocation for any 
remaining design budget, prior to the end of the year.  
 
Basis of Payment and General Conditions 

This work shall be completed in accordance with the attached General Terms and Conditions, which shall be 
considered a part of this contract upon the written approval indicated below. KL Engineering will submit monthly 
invoices for work completed under this proposal. City of West Allis will reimburse KL Engineering within 30 days 
from the date of the invoice. 
 
Our professional services will be performed, our findings obtained, and our recommendations prepared in 
accordance with generally accepted engineering principles and practices. No other warranty, either expressed or 
implied is made. 
 
  

5400 King James Way I Suite 200 
Madison, WI 53719 

608.663.1218 
Toll Free: 800.810.4012 
www.klengineering.com 
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We look forward to working with you on this project. Please let us know if you have any questions regarding this 
proposal. You may indicate your approval for us to proceed by signing the appropriate section of this proposal and 
returning it to us. 
 
Sincerely, 
KL Engineering, Inc. 

 
Jake Joyal, P.E. 
Senior Engineer 

 

KL Engineering, Inc. 
 
Approved By:  

Mike Scarmon, PE, PTOE 
 
Title: Director – Infrastructure Services 
 
Date: April 14, 2021 

City of West Allis 

Approved By: 
 
 
Title:  
 
Date:
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Attachment A 

Construction Engineering Scope of Services 

2021 Circuit Conversions 
West Allis, Wisconsin 

 

 

Project Background: 
This proposal is to perform construction engineering services for the 2021 circuit conversion projects. Projects 
included in the 2021 Streetlighting Circuit Conversion scope are as follows: 

1. Circuit B-4 
2. Circuit L-3 
3. Circuit B-1 (as-built mapping only) 
4. Circuit F-5 (as-built mapping only) 
5. Circuit H-2 (as-built mapping only) 

 
Active Construction Oversight and Inspection 

• Schedule Assumptions: 
o Construction kickoff by June 1, 2021  
o Construction completion deadline (per bid contract) is October 29, 2021 
o Project duration assumed to include up to a total of 23 active weeks of construction 
o Full-time active construction is expected to occur for the entire 23-week project duration  

• Basis for Active Oversight and Inspection by KL Engineering: 
o Total Allocation - 860 hours (includes management, inspection, and administrative efforts) 
o Accounts for staffing for the entire 23-week project duration 
o Based on an average of 2 site visits per week for the entire duration (similar rate in 2020) 
o Oversight efforts are expected to vary dependent on the pace and schedule of the contractor  

 
Project Management and Administration: 
This task involves administrative efforts necessary to establish the project oversight and ensure adequate 
construction progress. The sub-tasks include the following: 

• Meetings 
o Facilitate one (1) pre-construction meeting for the high voltage series circuit conversion project. 
o Facilitate construction progress and scheduling meetings, assumed to be held every week. 

• Material Reviews 
o This proposal includes administrative and technical support to review equipment submittals from the 

contractor. 

• Technical Support 
o This proposal includes technical support during construction to address inquiries regarding design 

intent, reviewing construction change requests, and teleconferences.  
 
Construction Oversight and Inspection: 
This task involves efforts necessary to provide direct construction oversight of the lighting conversion projects, and 
to ensure the work completed conforms to the plan and specification requirements. The sub-tasks include the 
following: 

• Construction Oversight 
o Provide staff to oversee project management and administrative tasks. 
o Management tasks include progress reporting, meetings, and other administrative tasks. 

• Construction Inspection 
o Routine Inspection - Provide an inspector to monitor electrical installations on a periodic basis, not 

full-time inspection. 
o Staking – Provide initial staking for all plan locations in coordination with the Contractor.  
o Punch List Inspection - Provide an inspector to complete a punch list inspection for the project. This 

task includes a follow-up visit to ensure conformance on all punch list items. 
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Deliverables and Other Items: 
This task involves efforts necessary for miscellaneous coordination and to prepare accurate and complete record 
drawings for each lighting conversion project. The sub-tasks include the following: 

• Administrative Support: 
o Tracking and approving pay requests  
o Reviewing and approving change orders 
o Managing schedule and budget reports (monthly) 

• Project Management: 
o Coordination with utilities 
o Coordination for new utility service installation 
o Coordination with property owners 
o Coordination with other projects  

• As-Built Mapping: 
o As-built mapping will be compiled from field locations. 
o Mapping will be developed, converted and formatted for inclusion with the City’s GIS database 
o Mapping will be coordinate correct and digitally based, updated plans are not included 
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STANDARD BILLING RATE SCHEDULE 
EFFECTIVE JANUARY 1, 2021 

 

Administration $70.00 
Limited Term Employee $55.00 
Technician I $66.00 
Technician II $75.00 
Technician III $84.00 
Technician IV $90.00 
Technician V $95.00 
Senior Technician I $100.00 
Senior Technician II $105.00 
Senior Technician III $115.00 
Surveyor I $75.00 
Surveyor II $78.00 
Surveyor III $81.00 
Surveyor IV $85.00 
Surveyor V $90.00 
Senior Surveyor I $95.00 
Senior Surveyor II $100.00 
Senior Surveyor III $105.00 
Engineer I $87.00 
Engineer II $91.00 
Engineer III $93.00 
Engineer IV $95.00 
Engineer V $100.00 
Senior Engineer I $110.00 
Senior Engineer II $115.00 
Senior Engineer III $130.00 
Senior Specialist III $115.00 
Technical Leader $120.00 
Project Leader $140.00 
Senior Technical Leader $142.00 
Senior Project Leader $145.00 
Discipline Leader $145.00 
Director $155.00 
Principal $160.00 

 

Expenses 
Out-of-pocket direct job expenses at cost 

(reproductions, sub-consultants, equipment rental, etc)  
  
Travel Expenses 
Company or Personal Car Mileage IRS rate 
Lodging and Subsistence at cost 

 

Billing and Payment 
Travel time is charged for work required to be performed out-of-office. 
 

Invoicing is on a monthly basis for work performed.  Payment for services is due within 30 days 
from the date of the invoice.  An interest charge of 1.5% per month is made on the unpaid 
balance starting 30 days after the date of the invoice. 

 

 

This schedule of billing rates is effective January 1, 2021 and will remain in effect until 
December 31, 2021 unless unforeseen increases in operational costs are encountered.  We 
reserve the right to change rates to reflect such increases. 
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