City of West Allis
Meeting Minutes

Library Board Subcommittee

Wednesday, November 13, 2019 6:00 PM West Allis Public Library
7421 W. National Ave.

Performance Evaluation of the Library Director

A. Call to Order

Ms. Wadewitz called the meeting to order at 6:00 p.m,

B. Roll Call

Present: Kari Lerch and Michelle Wadewitz
Excused: Alderperson Marty Weigel

Staff prasent: Michael Koszalka, Library Direclor

C. Approval of Minutes
Library Board Subcommittee Meeting Minutes September 26, 2019

Attachments:  1ibrray Board Subcommitiee Meeting Minutes September 26, 2019

Ms. Wadewitz moved to approve the meeting minutes from the September 26, 2019 Libravy
Subcommittee meeting. Second by Ms. Lerch. Motion approved.

G. Unfinished Business

Performance Evaluation of the Library Director

Attachments:  1ibrary Director Evaluation Feedback

Proposed Timeline for Library Director Evaluation

Library Dircetor Evaluation Policy

Ms. Michelle Wadewitz stated it was the intention of the Performance Evaluation of the Library
Director Subcommitee to convene in closed session at said time and place, to consider and vote
on a motion to discuss the Library Dirvector's mis-year performance evatuation and to take such
further action as may be necessary and appropriate in this matter. A closed session for the
above purpase is authorized pursuant to the provisions of Scction 19.85(1)(¢) of the Wis, Stats,
which permits a governmental body upon motion duly made and carried, to convene in closed
session for the purpoese of considering employment promotion,compensation or performance
evaluation data of any public employee over which the governmental body has jurisdiction or
exercises responsibility.

A motion was made by Vs, Wadewitz (o go info closed session at 6:05 p.m. Second by Ms.Lerch.
Motion carried. A1 6:25 p.m. a motion was made by Ms, Wadewitz to convene in open session,

Second by Ms. Eereh. Motion carried.
J. Adjournment

There being no further business, Ms, Wadewitz moved to adjourn. Sccond by Ms, Lereh,
Motion approved, The meeting was adjourned af 6:27 p.m.
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2017-2021 Strategic Plan

AH  meetings of the {bdName} arc public meetings. In order for the peneral public to nuke comments at the committee meetings, he
individual(s) must be scheduled (as an  appearance) wilh the chair of the commitiee or the appropriate  stafT contact, olherwise, the wmeeting of
ke committce is n working session for (he committee itself, and discussion by those in atlendance is limited (o committee members, the nayer,

other alderpersons, staft and others that inay be a party to the matter being discassed.

NON-DISCRIMINATION STATEMENT

‘the City of West Allis does not discriminate against individuals on the basis of race, coler, teligion, age, marital or veterans' status, sex,

national origin, disability or any other legally protccied staws in the admission or access (o, or treatment or employment  in, its  services,

programns or activities.
AMERICANS WITH DISABILITIES ACT NOTICE

Upon reasonable notice e City will fumish apprepriate auxiliacy aids and services when necessary to afford individuals with disabilities an  equal

apporiuaity to participate in and 1o enjoy 1he henefits of a service, program or activity provided by the Ciy.
LEMITED ENGLISH PROFICIENCY STATEMENT

1t is the policy of the City of West Allis to provide lanpuage access services Lo populations of persons with Limited Iinglish Proficiency {t.FF}
who are efigible 5o be served or likely Lo be directly affected by our programs, Such services will be focused on providing meaninpful access to ous

programs, services and/or benefits.
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