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To the Honorable Members of the City of West Allis Common Council and the Citizens of the City of West
Allis:

| am proud to present for your review the 2020 Recommended Budget and Action Plan for the City of
West Allis.

The 2020 Budget recommended herein has been prepared in accordance with Wisconsin Statutes 65.90
and Chapter 1, Section 1.04 of the City of West Allis Municipal Code. It includes the total budget for the
City, including expenditures, revenues, staff authorizations, fund balances, debt service, and tax levy.
Consideration for the preservation of high-quality service(s) for residents and continuing to enrich our
commitment to the long term financial sustainability of the organization are crucial components of this
year’s budget and themes you will find throughout this document.

Balancing the increased costs for much-needed maintenance, repair, and replacement of our facilities
and infrastructure with the need to attract and retain a high-quality workforce focused on providing
efficient and effective service delivery, with the desire to mitigate substantial tax increases for our
residents becomes more and more difficult each year | am privileged to serve as the Mayor. Outside
limitations of levy limits, expenditure restraint, legislative, and legal challenges, which result in
increasingly shifting the tax burden to residential taxpayers, further exacerbate these challenges. This
year, departments worked together and assisted in ensuring we remain within our expenditure restraint
limits, maintain the ability to provide services with limited changes, and assist in increasing
compensation* for high-performing employees and resident employees. However, this came with
numerous reductions from departmental original budget requests. (*1.5% annual increase for non-
represented employees in Quarter 3 of 2020, and an additional .5% resident incentive for non-
represented resident employees.)

As you are aware, the 2017-2021 Strategic Plan was adopted on January 17,
2017(www.westalliswi.gov/strategicplan). The five goals outlined in the plan to move us closer to the
vision" of the organization are Image/Branding/Destination, Quality of Life, Citizen Engagement,
Economic Vitality and Sustainability, and Excellence in Government. The City’s Strategic Plan includes
37 specific action items for the City and its partners to accomplish. The goals and action items of the
Plan guide and inform the proposals contained in the 2020 Recommended Budget and Action Plan. Each
City Department’s roles and responsibilities are closely aligned with the goals and actions to be achieved.
Department Business Plans lay out performance measures, planned activities, service delivery
adjustments, and initiatives towards completion of the Strategic Actions in the Strategic Plan. Department
Directors are accountable for meeting the stated goals and actions while adhering to the approved
Operating and Capital Budgets.

The following are highlights from my recommended budget and action plan, which focus on the path
towards accomplishing the Strategic Plan Goals and Actions.

Strategic Goal #1 Image/Brand/Destination

e Streamline events, permitting, and licensing process

e Facilitate mural creation with Artscape Grant Program

e Explore the reallocation of a vacant or vacated position to a Business Liaison Position office to
assist business owners with City processes (See examples from London, Ontario and San
Clemente, CA)

e Create a Development Assistant Team (See Madison, W1 example)

t«. . provide a living and working environment throughout the community that is focused on providing its
citizens and businesses a coordinated, efficient, effective, and responsive level of services. The City of
West Allis will make this community the preferred municipality in the Milwaukee metropolitan area, the
state, and the country.”
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https://www.london.ca/business/business-supports/Business-Development/Pages/Business-Development.aspx
https://www.san-clemente.org/i-am-a-/business/business-liasion-program
https://www.san-clemente.org/i-am-a-/business/business-liasion-program
https://www.cityofmadison.com/development-services-center/resources/development-assistance-team-dat

Examine options for realignment of an existing citizen committee to expand responsibilities to that
of a Park, Building And Grounds Commission, a subcommittee of the Capital Improvement
Committee (See New Berlin example)

Explore funding opportunities to implement a grant program for Burnham Point Revitalization
Investigate funding options for Better Block activities in other neighborhoods

Strategic Goal #2 Quality of Life

Maintain or replace current and expand the number of security cameras

Provide general City funding for Crisis Assessment Response Team (CART) Officer (previously
funded by County Funds)

Explore addition of a School Resource Officer PT at Lane Intermediate School

Contingent on Capital Funding replace and install fleet and interview room camera

Work towards the expansion of the Fire Department Intern Program to WCTC

Create preventative Maintenance Program for City parks and open spaces

Develop street lighting conversion plan

Implement Memory Café Program for seniors through collaboration with City Departments and
outside agencies

Strategic Goal #3 Citizen Engagement

Implement Citizen 101 Program

Increase information in property files available to citizens

Replace existing and provide options for online payments for the majority of City services
Develop customer and citizen feedback surveys collection and review process

Expand the role of Communications Strategist to Public Engagement and project management
duties, including Neighborhood Association Coordination with Development and Police
Community Services(see Madison's Neighborhood Resource Team, Adopt a Block Program, and
Lincoln, NE Snow Angel Program)

Create print and digital resident guide in English and Spanish; expand to other publications as
appropriate

Strategic Goal #4 Economic Vitality and Sustainability

Create a Structural Deficit Action Team to make recommendations for service delivery and
operational adjustments/reallocations to which balance the services with the financial limitations
of available resources, including the financial impact for taxpayers. The team will be comprised
of three appointed City officials, one member of the Police and Fire Commission, one member of
the Library Board, a citizen member of the Capital Improvement Committee, and a citizen
member who is a member of an organized neighborhood association.

Explore BINS/Assessor shared position to work on residential revaluation and improve the
accuracy of records

Revaluation of residential properties

Work to reduce the costs for publications

Reduce/consolidate the number of printers

Increase focus on organizational-wide risk management and emergency government
Implement an electronic parking system

Expand use of retired squad cars for all BINS inspection staff and other departments’ staff
vehicles

Facilitate collaboration between citizen-facing service delivery departments

Facilitate streamlining of departments’ inspection processes
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https://www.newberlin.org/717/Parks-Buildings-Grounds-Commission
https://cityofmadison.com/mayor/programs/neighborhood-resource-teams
https://www.cityofmadison.com/mayor/programs/adopt-a-block-program
https://snow.lincoln.ne.gov/snow-angels/

Strategic Goal #5 Excellence in Government

Select Virtual City Hall software

Increase technology training opportunities for staff

Implement Office 365

Provide mobile technology for staff to increase efficiencies

Reduce time to fill for positions

Convert records and processes to integrated HRIS/ATS/Performance Systems

Acquire electronic poll books

Increase current City staff involvement in election processes to ensure accuracy and increase

accountability

e Implement Boards and Commissions Module for the Legistar Program to increase efficiency with
the appointment process

e Change codification providers and expand the use of software to policy and procedure
maintenance

e Standardize City wide applications for permits, licenses, forms, etc.

e Conduct Strategic Plan alignment activities

Further details regarding these and other initiatives can be found within the Department Budget Plans
contained in this document and the 2020 preliminary Draft Capital Improvement Program as
recommended by the Capital Improvement Committee.

Thank you to departments and employees for their participation in the Budget Process. Special thanks to
the members of the finance department, including Director of Finance Peggy Steeno and Deputy Finance
Director Kris Moen, for their efforts in ensuring the accuracy and completeness of this document and
providing assistance throughout the process. Thank you also to City Administrator Rebecca Grill for
coordinating and oversight of the Budget Process, and to our Communications Department for their
efforts in preparing this publication.

Sincerely,

Mayor Dan Devine

10.21.19
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CITY OF WEST ALLIS
REVENUE SUMMARY-ALL FUNDS
2020 BUDGET

2017 2018 2019 2019 2019 2020
Actual Actual Budgeted YTD Estimated Budgeted $ %
Revenues Revenues Revenues Revenues Revenues Revenues Change Change

Real Estate & Personal Property $ 34,266,464 | $ 35,116,823 | $ 35,507,600 | $ -1 35,507,600 | $ 36,907,600 | $ 1,400,000 3.94%
Mobile Home/Trailer $ 67,758 | $ 71,278 | $ 70,000 | $ 82,695 | $ 70,000 | $ 70,000 | $ - 0.00%
Hotel/Motel $ 83,397 | $ 88,998 | $ 80,000 | $ 73,869 | $ 105,000 | $ 160,000 | $ 80,000 100.00%
State Sales Tax $ 150 | $ 4,014 | $ -1 2,688 | $ -1$ -1 - 0.00%
Tax Equiv. - Medical Office Buildings $ 281,146 | $ 300,401 | $ 296,100 | $ 317,655 | $ 280,500 | $ 281,100 | $ (15,000) -5.07%
Tax Equiv. - Parking Structures $ 120,582 | $ 120,582 | $ 120,400 | $ 120,400 | $ 120,400 | $ 120,400 | $ - 0.00%
Tax Equiv. - Women's Pavilion $ 155,777 | $ 155,777 | $ 155,400 | $ 155,400 | $ 155,400 | $ 155,400 | $ - 0.00%
Tax Equiv. - Laboratory Equip - hosp $ 123,031 | $ 123,031 | $ 128,100 | $ 128,100 | $ 128,100 | $ 128,100 | $ - 0.00%
Other Tax Equivalent (Holie,Beths.) $ 175,227 | $ 179,097 | $ 180,700 | $ 186,340 | $ 185,400 | $ 187,100 | $ 6,400 3.54%
Tax Equiv. - Voluntary PILOT $ 3,000 | $ 3,000 | $ 3,000 | $ -1$ -1 $ -1 (3,000)| -100.00%
Tax Delinquencies & Penalties $ 391,644 | $ 459,075 | $ 347,500 | $ 149,232 | $ 365,300 | $ 347,500 | $ - 0.00%

Total Taxes $ 35,668,175 | $ 36,622,077 | $ 36,888,800 | $ 1,216,380 | $ 36,917,700 | $ 38,357,200 | $ 1,468,400 3.98%

Intergovernmental Grants & Aids

State Shared Revenues $ 7,297,983 | $ 7,294,641 | $ 7,286,100 | $ 1,092,915 | $ 7,293,000 | $ 7,284,500 | $ (1,600) -0.02%
Expenditure Restraint Program $ 1,498,668 | $ 1,519,285 | $ 1,532,600 | $ 1,532,604 | $ 1,532,600 | $ 1,547,500 | $ 14,900 0.97%
Exempt Computer Equipment $ 175,071 | $ 177,645 | $ 177,650 | $ 181,944 | $ 181,900 | $ 181,900 | $ 4,250 2.39%
Personal Property Aid $ -1 -1 406,400 | $ 400,591 | $ 400,600 | $ 410,700 | $ 4,300 1.06%
Fire Insurance Premiums Tax Rebates $ 170,024 | $ 160,199 | $ 170,000 | $ 174,203 | $ 174,200 | $ 170,000 | $ - 0.00%
Municipal Services Payment $ 188,492 | $ 199,511 | $ 200,000 | $ 213,890 | $ 213,900 | $ 213,900 | $ 13,900 6.95%
State Fair Service Contract $ 66,650 | $ 35,858 | $ 35,000 | $ -1 135,000 | $ 135,000 | $ 100,000 285.71%
Transportation/Highway Aids $ 2,248,523 | $ 2,482,335 | $ 2,392,100 | $ 1,768,075 | $ 2,357,400 | $ 2,562,100 | $ 170,000 7.11%
Milwaukee County Library $ 276,459 | $ 258,136 | $ 250,000 | $ 239,689 | $ 239,700 | $ 240,000 | $ (10,000) -4.00%
Misc Intergovernmental Grants & Aids $ -1$ 23,000 | $ 23,000 | $ 10,000 | $ 23,000 | $ -3 (23,000)| -100.00%

Total Grants & Aids $ 11,921,871 | $ 12,150,609 | $ 12,472,850 | $ 5,613,910 | $ 12,551,300 | $ 12,745,600 | $ 272,750 2.19%
Malt Beverage & Liquor $ 94,966 | $ 94,129 | $ 91,800 | $ 101,499 | $ 101,900 | $ 98,500 | $ 6,700 7.30%
All Other Licenses $ 139,420 | $ 132,157 | $ 144,250 | $ 140,977 | $ 149,200 | $ 150,600 | $ 6,350 4.40%
Bldg., Plumbg, & Electrical Permits $ 754,960 | $ 1,141,258 | $ 823,000 | $ 791,121 | $ 893,400 | $ 891,400 | $ 68,400 8.31%
Planning & Development Fees $ 45394 | $ 36,435 | $ 38,500 | $ 29,797 | $ 35,000 | $ 36,500 | $ (2,000) -5.19%
Overnight Parking Permits $ 458,097 | $ 505,185 | $ 462,600 | $ 406,522 | $ 476,600 | $ 476,600 | $ 14,000 3.03%
Fire Inspection Fee $ 89,294 | $ 89,549 | $ 90,000 | $ 73,915 | $ 90,000 | $ 180,000 | $ 90,000 100.00%
Landlord Tenant Fee $ 65,650 | $ 75,250 | $ 66,000 | $ 52,950 | $ 66,000 | $ 66,000 | $ - 0.00%
All Other Permits $ 68,118 | $ 78,183 | $ 81,900 | $ 62,496 | $ 73,700 | $ 93,500 | $ 11,600 14.16%

Total Licenses, Permits, Fees $ 1,715,899 | $ 2,152,146 | $ 1,798,050 | $ 1,659,277 | $ 1,885,800 | $ 1,993,100 | $ 195,050 10.85%
Court Fines & Costs $ 1,265,484 | $ 728,883 | $ 925,600 | $ 470,510 | $ 519,200 | $ 570,000 | $ (355,600) -38.42%
Parking Violations $ 914,051 | $ 918,999 | $ 950,000 | $ 909,957 | $ 950,000 | $ 950,000 | $ - 0.00%

Total Penalties and Forfeitures $ 2,179,535 | $ 1,647,882 | $ 1,875,600 | $ 1,380,466 | $ 1,469,200 | $ 1,520,000 | $ (355,600)| -18.96%
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CITY OF WEST ALLIS
REVENUE SUMMARY-ALL FUNDS

2020 BUDGET

2017 2018 2019 2019 2019 2020
Actual Actual Budgeted YTD Estimated Budgeted $ %
Revenues Revenues Revenues Revenues Revenues Revenues Change Change

General Government $ 82,318 | $ 233,819 | $ 104,650 | $ 71,004 | $ 97,700 | $ 96,100 | $ (8,550) -8.17%
TID Administration $ -1 -1 122,150 | $ -1$ -1 $ -1 (122,150)| -100.00%
HIDTA Admin Fees $ 98,000 | $ 87,168 | $ 100,000 | $ 102,000 | $ 102,000 | $ 102,000 | $ 2,000 2.00%
Resident & Non- Resident Ambulance Fee $ 1,471,096 | $ 1,869,454 | $ 1,752,000 | $ 1,448,177 | $ 1,802,000 | $ 1,802,000 | $ 50,000 2.85%
Milwaukee County Paramedic Aid $ 53,389 | $ 123,344 | $ 100,000 | $ 62,375 | $ 100,000 | $ 100,000 | $ - 0.00%
MMSD Tunnel Rescue Admin Fee $ 1,000 | $ 16,019 | $ -1 363 | $ 400 | $ -1 $ -

Police $ 120,741 | $ 288,184 | $ 442,900 | $ 442,756 | $ 488,100 | $ 326,600 | $ (116,300) -26.26%
Fire $ 106,272 | $ 117,076 | $ 147,400 | $ 107,888 | $ 142,500 | $ 147,500 | $ 100 0.07%
Health $ 344,443 | $ 392,553 | $ 385,700 | $ 361,459 | $ 405,300 | $ 405,300 | $ 19,600 5.08%
Village of West Milw.-Health Servs. Agrmnt. $ 80,664 | $ 90,125 | $ 90,000 | $ 52,295 | $ 90,000 | $ 90,000 | $ - 0.00%
Senior Center $ 8,302 | $ 7,159 | $ 9,000 | $ 4817 | $ 7,300 | $ 7,300 | $ (1,700) -18.89%
Public Works Services $ 181,745 | $ 237,473 | $ 192,000 | $ 302,764 | $ 321,200 | $ 175,200 | $ (16,800) -8.75%
Public Works Equipment Earnings $ 396,723 | $ 507,440 | $ 450,000 | $ -1$ 450,000 | $ 450,000 | $ - 0.00%
Inderdepartment Charges for Service $ -8 72,702 | $ -8 -3 -8 -8 -

Code Compliance/Prop Maintenance $ -3 30,654 | $ -8 (25,399)| $ -3 -8 -

City Engineer $ -3 -8 -3 -8 -8 -8 -

Finance $ 131 | $ 1|8 -8 -8 -3 -3 -

Information Technology $ 4,500 | $ 5835 | $ 4,500 | $ 805 | $ 5500 | $ 5500 | $ 1,000 22.22%
Print Shop $ 2,006 | $ 82 % 100 | $ K -|$ K (100)| -100.00%
City Attorney $ 19,322 | $ 1,221 | $ 65,000 | $ 1,363 | $ 1,500 | $ 1,500 | $ (63,500) -97.69%
Administrative $ 117,277 | $ 106,425 | $ 120,000 | $ -1$ 120,000 | $ 120,000 | $ - 0.00%
Library $ 66,942 | $ 62,570 | $ 70,850 | $ 52,613 | $ 66,100 | $ 66,100 | $ (4,750) -6.70%
City Clerk/Treasurer $ -3 -3 -3 -1 $ -8 -1 $ -

Total Charges For Services $ 3,154,870 | $ 4,249,305 | $ 4,156,250 | $ 2,985,280 | $ 4,199,600 | $ 3,895,100 | $ (261,150) -6.28%
Interest on Investment $ 1,311,447 | $ 1,353,480 | $ 900,000 | $ 1,594,623 | $ 1,600,000 | $ 1,035,500 | $ 135,500 15.06%
Interest on Special Assessments $ (1,858)| $ 3,500 | $ 2,500 | $ 2,286 | $ 2,500 | $ 2,500 | $ - 0.00%
Rental of City Property $ 87,785 | $ 74,051 | $ 91,100 | $ 6,613 | $ 74,000 | $ 74,000 | $ (17,100) -18.77%
Green Market Rentals $ 104,505 | $ 99,754 | $ 105,000 | $ 55,150 | $ 57,800 | $ 57,800 | $ (47,200) -44.95%
Other Sales $ 68,976 | $ 89,640 | $ 101,550 | $ 2,737)| $ 66,500 | $ 66,500 | $ (35,050) -34.52%
Hospital Transaction $ -3 -3 -3 -8 -8 -8 -

Annual Hospital Base Payment $ 315,000 | $ 357,801 | $ 325,000 | $ 326,220 | $ 363,400 | $ 363,400 | $ 38,400 11.82%
Donations $ 8,250 | $ 7,157 | $ 4,000 | $ 20,050 | $ 20,000 | $ 10,000 | $ 6,000

Total Miscellaneous Revenue $ 1,894,105 | $ 1,985,383 | $ 1,529,150 | $ 2,002,205 | $ 2,184,200 | $ 1,609,700 | $ 80,550 5.27%
Beloit Rd Housing Incentive Payment $ 120,000 | $ 120,000 | $ 120,000 | $ -1 120,000 | $ 120,000 | $ - 0.00%
Tax Equivalent-Water Utility $ 1,035,155 | $ 1,019,738 | $ 1,050,000 | $ -1$ 1,050,000 | $ 1,050,000 | $ - 0.00%
Storm Water Administrative Support $ -1 900,000 | $ 300,000 | $ -1$ 300,000 | $ 300,000 | $ - 0.00%
Solid Waste Administrative Support $ 100,000 | $ 100,000 | $ 100,000 | $ -1$ 100,000 | $ 100,000 | $ - 0.00%
Sanitary Sewer Administrative Support $ 350,000 | $ 350,000 | $ 50,000 | $ -1$ 50,000 | $ 50,000 | $ - 0.00%
Cable Administrative Support $ -1 100,000 | $ 50,000 | $ -1 50,000 | $ 50,000 | $ - 0.00%
Internal Service Fund - Liability Insurance $ -1$ 284,195 | $ 52,300 | $ 52,287 | $ 52,300 | $ 52,300 | $ - 0.00%
Operating Transfers $ -8 -3 -8 -8 -8 -8 -

General Fund Applied $ -8 -8 -8 -8 -8 -8 -
Reserves Applied $ -1$ -3 800,000 | $ -3 -1$ 800,000 | $ - 0.00%
Total Transfers & Reserve Funds Applied $ 1,605,155 | $ 2,873,933 | $ 2,522,300 | $ 52,287 | $ 1,722,300 | $ 2,522,300 | $ - 0.00%
Total General Fund Revenue $ 58,139,610 | $ 61,681,335 | $ 61,243,000 | $ 14,909,806 | $ 60,930,100 | $ 62,643,000 | $ 1,400,000 2.29%
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CITY OF WEST ALLIS
REVENUE SUMMARY-ALL FUNDS

2020 BUDGET

2017 2018 2019 2019 2019 2020
Actual Actual Budgeted YTD Estimated Budgeted $ %
Revenues Revenues Revenues Revenues Revenues Revenues Change Change

Communications $ 580,149 | $ 687,456 | $ 725,000 | $ 358,081 | $ 670,985 | $ 680,000 | $ (45,000) -6.21%
Tourism $ 202,605 | $ 308,576 | $ 300,000 | $ 248,398 | $ 371,918 | $ 455,000 | $ 155,000 51.67%
Community Development Block Grant Program $ 1,275,296 | $ 976,594 | $ 1,364,422 | $ 1,115,732 | $ 1,464,360 | $ 1,464,842 | $ 100,420 7.36%
Housing Assistance Programs $ 4,156,365 | $ 3,678,263 | $ 3,589,404 | $ 3,365,655 | $ 3,931,751 | $ 3,704,842 | $ 115,438 3.22%
EPA Revolving Loan Fund $ 65,436 | $ 322,390 | $ 244,707 | $ 16,047 | $ 21,400 | $ 229,707 0.00%
Health Grants $ 955,598 | $ 1,048,367 | $ 967,400 | $ 726,455 | $ 1,034,647 | $ 1,112,302 | $ 144,902 14.98%
Police Grants $ 263,178 | $ 350,105 | $ 295,133 | $ 288,045 | $ 333,449 | $ 270,033 | $ (25,100) -8.50%
HIDTA $ 1,515,200 | $ 1,984,746 | $ 1,450,000 | $ 1,344,210 | $ 1,724,554 | $ 2,405,200 | $ 955,200 65.88%
Police Asset Forfeiture Fund $ 430,914 | $ 116,774 | $ 350,000 | $ 90,924 | $ 122,046 | $ 110,000 | $ (240,000) -68.57%
Police Misc Funds $ 72,357 | $ 80,470 | $ 83,500 | $ 76,810 | $ 78,157 | $ 73,500 | $ (10,000) -11.98%
Fire Grants $ 10,762 | $ 9,424 | $ 10,000 | $ 11,480 | $ 11,480 | $ 11,000 | $ 1,000 10.00%
Fire Misc Funds $ 28,598 | $ 28,265 | $ 25,000 | $ 32,985 | $ 39,985 | $ 26,000 | $ 1,000 4.00%
IT Joint Ventures $ 17,420 | $ 17,000 | $ 17,000 | $ 11,250 | $ 11,250 | $ 11,250 | $ (5,750) -33.82%
Artscape Fund $ 141,797 | $ 3,000 | $ 10,000 | $ -1$ -1$ 10,000 | $ - 0.00%
Christmas Parade Fund $ 3,500 | $ 22,407 | $ 10,000 | $ 26,871 | $ 31,871 | $ 20,000 | $ 10,000 100.00%
Senior Center Misc Funds $ 2,369 | $ 6,607 | $ 6,000 | $ 5533 |$ 6,200 | $ 6,000 | $ - 0.00%
Library Misc Funds $ 4507 | $ 4,240 | $ 1,500 | $ 1,338 | $ 1,788 | $ 3,700 | $ 2,200 146.67%
Library Endowment Fund $ 292,309 | $ 31,024 | $ 200,000 | $ 23,132 | $ 46,132 | $ 50,000 | $ (150,000) -75.00%
Water-Lead Service Fund $ 836,804 | $ -1 $ 852,821 | $ 1,268,604 | $ 1,339,604 | $ 500,000 | $ (352,821) -41.37%
TID 7 Area Rehab and Assistance Fund $ 2,929 | $ 253,647 | $ 3,000 $ 3,000 | $ 3,000 | $ - 0.00%
TID 11 Area Rehab and Assistance Fund $ 500,000 | $ 50| $ 1,000 $ -1$ 1,000 | $ - 0.00%

TID 14 Area Rehab and Assistance Fund $ 500,000 | $ -3 - $ -3 1,500 | $ 1,500
Total Special Revenue Funds $ 11,858,093 | $ 9,929,405 | $ 10,505,887 | $ 9,011,550 | $ 11,244,577 | $ 11,148,876 | $ 657,989 6.26%

Capital Projects Funds

Capital Improvements $ 7,787,864 | $ 9,166,243 | $ 5,140,251 | $ 144,289 | $ 5,140,251 | $ 5732572 | $ 592,321 11.52%
TIF Districts $ 6,446,542 | $ 9,731,596 | $ 9,060,546 | $ 1,839,498 | $ 18,624,260 | $ 10,141,992 [$ 1,081,446 11.94%
Total Capital Projects Fund $ 14,234,406 | $ 18,897,839 | $ 14,200,797 | $ 1,983,787 | $ 23,764,511 | $ 15,874,564 | $ 1,673,767 11.79%
Real Estate & Personal Property $ 399,194 | $ 3,920,432 | $ 4,095,747 | $ 4,095,747 | $ 4,095,747 | $ 4,084,240 | $ (11,507) -0.28%
Hospital & TIF Financing Sources & Refunding $ 9,343959 | $ 9,957,911 | $ 5,022,564 | $ 12,027,133 | $ 12,202,133 | $ 6,926,702 | $ 1,904,138 37.91%
Total Debt Service $ 9,743,153 | $ 13,878,343 | $ 9,118,311 | $ 16,122,880 | $ 16,297,880 | $ 11,010,942 | $ 1,892,631 20.76%
Parking System $ 65,668 | $ 64,532 | $ 66,500 | $ 12,857 | $ 63,980 | $ 64,000 | $ (2,500) -3.76%
Beloit Rd Public Housing $ 321,679 | $ 317,358 | $ 366,525 | $ 278,632 | $ 365,525 | $ 175,000 | $ (191,525) -52.25%
Storm Sewer Program $ 4,160,943 | $ 4,066,813 | $ 4,413,439 | $ 2,349,099 | $ 4,012,750 | $ 4,076,060 | $ (337,379) -7.64%
Water Utility $ 8,174,250 | $ 8,545,760 | $ 8,346,100 | $ 5,014,252 | $ 8,400,300 | $ 9,238,400 | $ 892,300 10.69%
Sanitary Sewer Utility $ 7,736,904 | $ 8,345,052 | $ 8,098,000 | $ 4,867,043 | $ 8,225,633 | $ 8,219,500 | $ 121,500 1.50%
Solid Waste Fund $ 2193641 | $ 2,162,567 | $ 2,169,000 | $ 1,381,388 | $ 2,156,289 | $ 2,133,000 | $ (36,000) -1.66%
Total Enterprise Funds $ 22,653,085 | $ 23,502,082 | $ 23,459,564 | $ 13,903,271 | $ 23,224,477 | $ 23,905,960 | $ 446,396 1.90%
Employee Health Insurance Revenues $ 13,803,563 | $ 16,162,522 | $ 14,660,000 | $ 8,403,051 | $ 15,646,660 | $ 16,083,500 | $ 1,423,500 9.71%
Liability Insurance Pool Revenues $ 92,030 | $ 96,999 | $ 90,000 | $ 52,287 | $ 52,287 | $ 52,300 | $ (37,700) -41.89%
Total Internal Service Revenues $ 13,895,593 | $ 16,259,521 | $ 14,750,000 | $ 8,455,338 | $ 15,698,947 | $ 16,135,800 | $ 1,385,800 9.40%
TOTAL ALL CITY REVENUE $ 130,523,940 | $ 144,148,525 | $ 133,277,559 | $ 64,386,632 | $ 151,160,492 | $ 140,719,142 | $ 7,456,583 5.59%

Printed 10/21/2019
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CITY OF WEST ALLIS
EXPENDITURE SUMMARY-ALL FUNDS

2020 BUDGET

2019
2017 2018 2019 2019 2019 Projected 2020 %

EXPENDITURES Actual Actual Budget Year-to-Date Estimated Variance to Bdgt Budget Change Change

Common Council S 242,801 | S 226,050 | S 238,322 | S 153,210 | $ 212,051 | S 26,271 | S 192,241 | $ (46,081) -19.34%
Mayor S 126,300 | $ 132,465 | $ 136,932 | $ 97,444 | S 137,047 | $ (115)] S 136,624 | $ (308) -0.22%
City Attorney S 863,255 | S 762,755 | S 908,310 | $ 630,536 | S 858,758 | S 49,554 | S 866,754 | S (41,556) -4.58%
Municipal Court S 547,590 | S 354,519 | S 361,426 | S 236,856 | S 334,738 | S 26,688 | S 308,655 | S (52,771) -14.60%
City Assessor S 290,411 | S 342,359 | S 459,091 | S 339,291 | S 420,879 | S 38,212 | S 287,051 | S (172,040) -37.47%
Administration S 209,840 | S 238,766 | S 247,986 | S 180,858 | $ 248,388 | S (402)] S 262,628 | S 14,642 5.90%
Information Technology S 1929464 S 1,853,065|S 1,919,758 (S 1,452,351 |S 1,961,199 | $ (41,441)] S 2,026,490 | $ 106,732 5.56%
Human Resources S 452,773 | $ 603,709 | S 598,219 | S 371,883 | S 551,204 | S 47,017 | S 600,163 | S 1,944 0.32%
Finance S 720,667 | S 745,980 | S 940,567 | S 546,499 | S 841,520 | S 99,047 | S 931,675 | S (8,892) -0.95%
City Clerk S 416,696 | S 518,205 | S 482,921 | S 337,883 [ S 503,931 | S (21,010)] $ 557,720 | S 74,799 15.49%
Promotion, Celebrations, Awards S 42,081 (S 54,992 | S 89,225 | S 82,551 | S 91,760 | S (2,535)] S 82,175 | S (7,050)[ -7.90%
General Fringe Benefits *, Workers Comp, Insurance S 1,432,989 |S$ 2,336,026 (S 2,412,700 | S 562,869 | S 2,207,200 | $ 205,500 | S 2,583,000 | $ 170,300 7.06%
Other General Government S 1,783,819 (S 5,730,932 (S 1,582,283 (S 711,662 | S 1,599,484 | S (17,201)| $ 1,622,250 | S 39,967 2.53%
TOTAL GENERAL GOVERNMENT S 9,058,685 (S 13,899,824 (S 10,377,740 (S 5,703,892 | S 9,968,159 | S 409,586 | S 10,457,426 | S 79,686 0.77%
Police & Fire Commission S 34,948 | S 34,332 | $ 39,200 | $ 10,741 | S 39,200 | $ -|s 37,775 | $ (1,425) -3.64%
Police S 17,927,246 | S 18,219,498 [ S 19,016,707 | S 13,219,291 | $§ 19,298,588 | $ (281,879)[ S 19,962,670 | S 945,963 4.97%
Fire S 12,372,901 (S 12,273,916 | S 12,788,365 S 8,858,149 | $ 12,790,852 | $ (2,487) s 13,335,715 | S 547,350 4.28%
Building Insp & Neighborhood Services S 1,179,103 (S 1,398,391 (S 1,414,677 (S 1,077,137 |S 1,488,758 | S (74,082)] S 1,494,663 | S 79,986 5.65%
Planning/Community Development S 420,750 | $ 413,993 | S 501,278 | S 364,313 | S 521,793 | S (24,813)] S 498,283 [ S (2,995) -0.60%
TOTAL PUBLIC SAFETY S 31,934,948 [ S 32,340,129 [ S 33,760,227 | S 23,529,632 | $ 34,139,191 | $ (383,261)[ S 35,329,106 | S 1,568,879 4.65%
Engineering S 1,102,367 | S 1,161,924 (S 1,352,928 | S 852,925 S 1,308,864 | S 44,065 |S 1,338,504 | S (14,424) -1.07%
Public Works S 8,658,640 S 9,564,645 (S 10,905,140 [ S 7,314,307 | $ 10,383,738 | $ 521,395 [ S 10,658,317 [ S (246,823) -2.26%
TOTAL PUBLIC WORKS S 9,761,007 [ S 10,726,569 [ S 12,258,068 [ S 8,167,232 | S 11,692,602 | S 565,460 [ S 11,996,821 | S (261,247) -2.13%
Health Department S 2,112,199 (S 2,113,240 (S 2,320,478 [ S 1,549,495 |S 2,136,094 | $ 184,386 | S 2,301,909 | $ (18,569) -0.80%
Senior Center S 217,688 | S 187,400 | S 232,824 | S 178,147 | S 249,848 | S (17,026)] S 253,061 | S 20,237 8.69%
Library S 2,036,157 S 2,061,100 [ S 2,293,663 (S 1,558,202 |S 2,170,429 | $ 123,235 | S 2,304,677 | $ 11,014 0.48%
TOTAL HEALTH, CULTURE, RECREATION S 4,366,043 (S 4,361,740 (S 4,846,965 (S 3,285,844 |S 4,556,371 | S 290,596 | S 4,859,647 | S 12,682 0.26%
TOTAL GENERAL FUND EXPENDITURES S 55,120,684 | S 61,328,262 [ S 61,243,000 | $ 40,686,600 | S 60,356,323 | S 882,380 | S 62,643,000 | S 1,400,000 2.29%

* City paid fringe benefit expenses for social security, medicare, pension, as well as health, dental, and life insurance are included in departmental budgets. General fringe benefits
includes cost of miscellaneous benetit programs not specitically attributable to individual departments

Printed 10/21/2019
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CITY OF WEST ALLIS
EXPENDITURE SUMMARY-ALL FUNDS

2020 BUDGET

2019
2017 2018 2019 2019 2019 Projected 2020 %

EXPENDITURES Actual Actual Budget Year-to-Date Estimated Variance to Bdgt Budget Change Change

Communications S 684,474 | 952,129 | $ 920,541 | $ 567,050 | $ 866,449 | S 54,092 | S 990,577 | $ 70,036 7.61%
Tourism S 30,781 | S 232,716 | $ 429,500 | $ 200,001 | $ 254,986 | $ 174,514 | S 455,000 | $ 25,500 5.94%
Community Development Block Grant Program S 1,434,684 | S 976,245 | $ 1,364,422 | S 1,115,824 |$ 1,463,822 | S (99,400)| S 1,464,842 | S 100,420 7.36%
Housing Assistance Programs S 3,728,489 |S 3,813,331 |S$ 3,589,404 | S 2,696,629 | S 3,326,629 | S 262,775 | $ 3,704,842 | $ 115,438 3.22%
EPA Revolving Loan Fund S 42,277 | $ 298,553 | $§ 204,707 | $ 1,878 | S 2,500 | $ 202,207 | $ 200,500 | $ (4,207) -2.06%
Health Grants S 955,598 | $ 1,048,112 | S 967,400 | $ 726,455 | $ 1,034,902 | $ (67,502)| § 1,112,302 | S 144,902 14.98%
Police Grants S 263,178 | $ 317,969 | $ 265,456 | $ 260,353 | $ 303,772 | $ (38,316)| S 242,816 | $ (22,640) -8.53%
HIDTA S 1,515200|S$ 2,016,588 |S 1,479,677 | S 1,372,196 | $ 1,754,525 | S (274,848)| S 2,432,417 | S 952,740 64.39%
Police Asset Forfeiture Fund S 39,686 | S 186,572 | S 350,000 | $ 62,983 [ S 105,000 | S 245,000 | $ 110,000 | S (240,000)| -68.57%
Police Misc Funds S 81,569 | S 51,995 [ S 79,500 | S 65,421 [ S 66,695 | S 12,805 | S 69,500 | S (10,000)| -12.58%
Fire Grants S 8,504 [ S 62,952 [ S 10,000 | S 8,151 | S 9,051 | S 949 | S 11,000 | S 1,000 10.00%
Fire Misc Funds S 35,125 | S 15,688 | S 25,000 | S 16,645 | S 25,000 | S -1S 26,000 | S 1,000 4.00%
IT Joint Ventures S -1S 32,393 (S 50,000 | S 5,000 | S 5,000 | $ 45,000 | S 50,000 | S - 0.00%
Artscape Fund S 6,997 | $ -ls 100,000 | S 9,738 | S 20,000 | S 80,000 | S 100,000 | S - 0.00%
Christmas Parade Fund S -1S 14,169 | S 10,000 | S 2,740 | S 15,000 | S (5,000)| $ 20,000 | S 10,000 | 100.00%
Senior Center Misc Funds S 2,251 | S 3,097 | S 6,000 | $ 5281 (S 5,600 | $ 400 | S 6,000 | $ - 0.00%
Library Misc Funds S 1,666 | S 6,267 | S 1,500 | $ 416 | S 500 | $ 1,000 | $ 41,200 | $ 39,700 (2646.67%
Library Endowment Fund S 54,125 | S 61,076 | S 70,000 | S 16,580 | S 20,000 | S 50,000 | S 50,000 | S (20,000)| -28.57%
Water-Lead Service Fund S 836,804 | S 3,171 | S 852,821 | $ 1,265,433 | S 1,336,433 | S (483,612)| $ 500,000 | $ (352,821)| -41.37%
TID 7 Area Rehab and Assistance Fund S 201 | S 356 | S 1,000 | $ 119 | $ 150 | $ 850 | S 1,000 | $ - 0.00%
TID 11 Area Rehab and Assistance Fund S 3(s 19,949 | S 25,000 | S 37| S 50 (S 24,950 | S 15,000 | S (10,000)| -40.00%
TID 14 Area Rehab and Assistance Fund S 36,416 | S 40,103 | $ 40,000 | $ 8,500 [ $ 9,000 | S 31,000 | S 25,000 | S (15,000)| -37.50%
TOTAL SPECIAL REVENUE FUND EXPENDITURES S 9,758,028 [ S 10,153,431 | S 10,841,928 | S 8,407,430 | S 10,625,064 | S 216,864 | S 11,627,996 | S 786,068 7.25%
Capital Improvements S 6,822,390 |S$ 5,691,939 |S$ 5,140,251 | S 5,833,644 | S 5,140,251 | S -|$ 5732572 | S 592,321 11.52%
TID Improvements S 5766921 |S 6,909,652 (S 5,838,569 (S 982,711 | $ 16,360,773 | $ (10,522,204) s 7,678,750 | S 1,840,181 31.52%
TOTAL CAPITAL PROJECTS FUND EXPENDITURES S 12,589,311 | $ 12,601,591 | S 10,978,820 | S 6,816,355 | S 21,501,024 | S (10,522,204)| S 13,411,322 (S 2,432,502 22.16%
General Debt Service Expenditures S 4,763,464 | S 4,251,183 | S 4,162,147 | S 4,166,708 | S 4,216,708 | S (54,561)| S 4,084,240 | S (77,907) -1.87%
Hospital & TID Debt Service Expenditures S 4,744974|S 9,862,404 | S 5,022,565 | $12,027,133 | $ 12,027,133 | S (7,004,568)| S 6,926,702 | $ 1,904,137 37.91%
TOTAL DEBT SERVICE FUND EXPENDITURES S 9,508,438 [ S 14,113,587 | S 9,184,712 | $ 16,193,841 | S 16,243,841 | S (7,059,129)| S 11,010,942 | S 1,826,230 19.88%
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CITY OF WEST ALLIS
EXPENDITURE SUMMARY-ALL FUNDS

2020 BUDGET

2019
2017 2018 2019 2019 2019 Projected 2020 %

EXPENDITURES Actual Actual Budget Year-to-Date Estimated Variance to Bdgt Budget Change Change

Parking System S 76,277 | S 51,248 | S 77,287 | S 32,630 | S 62,775 | S 14,512 | $ 60,575 | S (16,712)| -21.62%
Beloit Rd Public Housing S 258,936 | S 288,109 | $ 305,753 | $ 105,671 | $ 305,753 | $ - s 120,000 | $ (185,753)| -60.75%
Storm Sewer Program S 2,581,559 (S 3,448326 S 2,745,061 | S 2,090,894 | S 2,787,577 | S (42,516)| S 2,229,118 | S (515,943)| -18.80%
Water Utility S 6725615 (S 8,679,202 | $ 8,591,523 | S 6,206,354 | S 8,238,710 | $ 352,813 | S 8,291,173 | $ (300,350) -3.50%
Sanitary Utility S 6,444,196 [ S 6,452,547 | S 6,074,328 | S 3,154,548 | S 6,170,397 | S (96,069)| S 6,409,840 | S 335,512 5.52%
Solid Waste Fund $ 2,911,106 [ $ 1,796,920 |$ 1,905,876 |S 713,643 |S 1,818,639 | S 87,237 | S 1,541,563 | S (364,313)| -19.12%
TOTAL ENTERPRISE FUND EXPENDITURES S 18,997,689 | S 20,716,352 | S 19,699,828 | $ 12,303,740 [ $ 19,383,851 | S 315,977 | $ 18,652,269 [ S (1,047,559) -5.32%
Health Insurance Fund S 14,882,381 [ S 18,392,912 | § 14,660,000 | $ 11,558,854 | $ 15,754,235 | $ (1,094,235)| $ 15,752,200 | $ 1,092,200 7.45%
Liability Insurance Fund S -1$ 284,195 | $ 90,000 | $ 52,287 | $ 52,300 | S 37,713 | S 52,300 | $ (37,700)| -41.89%
TOTAL INTERNAL SERVICE FUND EXPENDITURES S 14,882,381 | S 18,677,107 | S 14,750,000 | $ 11,611,141 [ $ 15,806,535 | S (1,056,522)| S 15,804,500 | $ 1,054,500 7.15%
TOTAL ALL CITY EXPENDITURES $ 120,856,531 | $ 137,590,330 | S 126,698,288 | $ 96,019,107 | $ 143,916,638 | S (17,222,634)[ $ 133,150,029 | $ 6,451,741 5.09%
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CITY OF WEST ALLIS

SUMMARY OF FUND BALANCES
PROJECTED 12/31/2019

2019 Resvrs To Resvrs Re- Unapprtd./
Projected Be Used tained for Unrestr.
Balance Revenues Transfers Balance in 2020 Apprtd./Re- Balance
1/1/2019 (Expenses) In Out 12/31/2019 Budget strctd.purp. 1/1/2019
IGENERAL FUND |
Unrestricted Fund Balance
Unassigned - General Fund Balance $9,287,774 $0 $0 $9,700,251 $9,700,251
$0 $200,000
2019 Projected Revenues $60,930,100 $0 $0
2019 Projected Expenses & Transfers ($60,356,323) $0 $0
$0 $0
Transfer to fund 2020 CIP Projects (approved xx/xx/2019) $0 $0 $0
Transfer to Capital Projects fund for CIP-2021 and later $0 $0 $0
$0 $0
$0 $0
$0 $0
$25,000 3 $0
$13,700 4 $0
$0 $0
Assigned for Contingency Fund $3,000,356 $0 $0 $0 $3,000,356 $0 $3,000,356
Assigned for Liability Insurance $1,200,000 $0 $0 $0 $1,200,000 $1,200,000
Assigned for Land & Bldg.
Acquisition $1,000,000 $0 $0 $0 $1,000,000 $1,000,000
Assigned for Capital Projects related to public
access, green initiatives & internal rehabs. $511,720 $0 $0 $13,700 $498,020 $32,450 $465,570
Assigned for Capital Replacements
such as boilers/carpet/roofs/chillers $1,372,157 $0 $0 $0 $1,372,157 $0 $1,372,157
Assigned for Post Retirement Benefits $9,500,000 $0 $0 $0 $9,500,000 $9,500,000
Assigned for 27th Payroll $2,211,357 $0 $0 $0 $2,211,357 $2,211,357
Assigned for Workers' Comp. Ins. $1,500,000 $0 $0 $0 $1,500,000 $1,500,000
Assigned for Gen'l Fund to be
Applied to Reduce Tax Levy $1,590,000 $0 $0 $0 $1,590,000 $1,590,000
Assigned for Safety, Productivity/Oper. Improvmnts $600,000 $0 $0 $300,000 $300,000 $55,000 $245,000
Assigned for Computer/Technology Improvements $581,399 $0 $0 $0 $581,399 $0 $581,399
Assigned for Community & Econ Dev Investments $280,000 $0 $95,000 $185,000 $10,000 $175,000
Assigned for Strategic Plan Implementation $100,392 $0 $0 $0 $100,392 $100,392
Assigned for Dental Insurance $50,000 $0 $0 $0 $50,000 $50,000
Assigned for Tax Refund $200,000 $0 $0 $0 $200,000 $200,000
Assigned for Parks & Open Space Plan $100,000 $0 $0 $100,000 $0 $100,000
Assigned for "Zombie Properties"” $100,000 $0 $0 $100,000 $100,000
Committed Fund Balance
for Carry-overs $621,208 $0 $0 $0 $621,208 $621,208
for Encumbrances $893,775 $0 $0 $0 $893,775 $893,775
Non-Spendable Fund Balance
for Receivables $9,467,941 $0 $0 $0 $9,467,941 $9,467,941
for Inventory/Prepaid Items $1,395,713 $0 $200,000 1 $0 $1,595,713 $1,595,713
| Total for General Fund $45,563,794 $573,777 $238,700 $608,700 $45,767,570 $97,450 $32,969,512 $12,700,607

FUND BALANCE NOTATIONS/TRANSFERS
1. Transfer to reserve for increase in inventory on hand

. Transfer to Fund 354 (Capital Projects) for Assetworks System per 2019 CIP

. Transfer to fund tree replacements & blvd conversions per 2019 CIP

5. Transfer to Fund 354 (Capital Projects) for emerald ash tree replacements & blvd conversions in 2020

2 6. Transfer to Fund 354 (Capital Projects) for AssetWorks project in 2020
3. Use of Reserves for Aurora contribution ($25k), Rambol Environmental Study ($30k), Property Broker Fee 7. Use of Reserves for Aurora contribution in 2020
4

Printed 10/21/2019
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CITY OF WEST ALLIS
SUMMARY OF POSITIONS
2020

Misc PT NON-BENEFITTED BENEFITTED POSITIONS BENEFITTED POSITIONS Misc PT
Benefitted Non-Benefit 2019 POSITIONS Other 2020 2020 2020 Non-Benefit
2019 2019 Dept Gen Gen Funding 2019 Position Adjsmts. Auth. 2020
Department or Division Auth. (FTE) Positions Total Fund Fund Sources | Adjustmts Changes by Mayor/CC | Positions Positions
Alderpersons 10.00 10.00 10.00 10.00
Mayor 1.25 1.25 1.25 1.25
City Attorney 6.00 1.00 7.00 1.00 6.00 6.00 1.00
Municipal Court 2.75 1.00 3.75 1.00 2.75 0.25 3.00 1.00
City Assessor 3.00 3.00 3.00 3.00
City Administrative Office 1.75 1.75 1.75 1.75
Information Technology 13.00 13.00 13.00 13.00
Finance 12.55 12.55 8.80 3.75 12.55
Human Resources 5.50 5.50 5.50 5.50
Clerk 4.50 125.00 129.50 125.00 4.50 4.50 125.00
Police Department 160.15 20.00 180.15 20.00 160.15 160.15 20.00
Fire Department 107.00 107.00 107.00 107.00
Planning (Development) 11.50 1.00 12.50 1.00 5.02 6.48 11.50 1.00
Bldg Insp & Nghbrhd Srvcs 15.75 2.00 17.75 2.00 13.70 2.05 15.75 2.00
Health Department 37.50 2.00 39.50 2.00 24.03 13.47 37.50 2.00
Senior Center 2.50 2.50 2.50 2.50
Public Library 20.00 7.78* 27.78 7.78* 20.00 20.00 |7.78*
Public Works
Administration 4.00 4.00 4.00 4.00
Building, Electrical & Inventory 30.00 3.00 33.00 30.00 1.00 31.00 3.00
Street & Sanitation 53.00 7.00 60.00 7.00 53.00 53.00 7.00
Forestry 15.00 10.00 25.00 10.00 15.00 15.00 10.00
Fleet Services 11.00 11.00 11.00 (1.00) 10.00
Engineering 18.00 2.00 20.00 2.00 18.00 18.00 2.00
Water Utility 22.00 22.00 22.00 22.00
Communications & Creative Srvcs 6.00 3.00 9.00 6.00 1.00 6.00 4.00
0.00
TOTALS 573.70 177.00 758.48 171.00 519.95 53.75 0.00 1.25 0.00 573.95 178.00
* Library Non-Benefitted Positions are by FTE, all others by number of employees in positions TOTAL 2019 TOTAL 2020
BENEFITTED 573.70 POSITIONS 751.95
POSITIONS

NOTES FOR 2020:

1.) 0.25 position added to the .75 FTE Municipal Court Judge to make it 1.0 FTE
2.) 1.0 Mechanic from Fleet moved to 1.0 Boring Position in Electrical
3.) 1.0 Intern (1,700 hours) added to Communications

Printed 10/21/2019
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CITY OF WEST ALLIS

TAX LEVY SUMMARY

2020 BUDGET
2019(2020) 2019(2020) %
2017(2018) 2018(2019) 2019(2020) INCREASE INCREASE
LEVY LEVY LEVY (DECREASE) (DECREASE)
General Fund Expenditures $60,505,716 $61,243,000 $62,643,000 $1,400,000 2.29%
Less: Exempt Computer Equipment (177,645) (177,650) (181,900) (4,250) 2.39%
Less: Non-Tax Levy Revenues (25,118,089) (25,557,750) (25,553,500) 4,250 -0.02%
City of West Allis Levy - General Fund $35,209,982 $35,507,600 $36,907,600 $1,400,000 3.94%
Health Insurance Fund Expenditures $14,979,400 $14,660,000 $16,135,800 1,475,800 10.07%
Less: Other Revenues/Reserves ($12,979,400) ($12,660,000) ($14,135,800) (1,475,800) 11.66%
City of West Allis Levy - Health Fund $2,000,000 $2,000,000 $2,000,000 $0 0.00%
Parking Utility Expenditures $123,245 $77,287 $60,575 ($16,712) -21.62%
Recover Prior Year Deficit/Utilize Reserves (57,228) (10,787) 3,425 14,212 -131.75%
Less: Non-Tax Levy Revenues (23,017) (23,500) (21,000) 2,500 -10.64%
City of West Allis Levy - Parking $43,000 $43,000 $43,000 $0 0.00%
City of West Allis Levy Without Debt & TID (State Levy Limit) $37,252,982 $37,550,600 $38,950,600 $1,400,000 3.73%
Debt Fund Expenditures - (General Only) $4,095,432 $4,095,747 $4,084,240 ($11,507) -0.28%
Utilization of Fund Balance & Transfers (175,000) 0 0 0
* City of West Allis Levy - Debt Fund $3,920,432 $4,095,747 $4,084,240 ($11,507) -0.28%
City of West Allis Levy - With Debt, Without TID Levy $41,173,414 $41,646,347 $43,034,840 $1,388,493 3.33%
Tax Increment Financing Districts - Levy $1,037,196 $1,072,414 $1,834,653 $762,239 71.08%
Total City of West Allis Levy $42,210,610 $42,718,761 $44,869,493 $2,150,732 5.03%
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CITY OF WEST ALLIS
GENERAL FUND EXPENDITURES BY DEPARTMENT

2020 BUDGET

2019
2017 2018 2019 2019 2019 Projected 2020 %

EXPENDITURES Actual Actual Budget Year-to-Date Estimated Variance to Bdgt Budget Change Change

Common Council S 242,801 | S 226,050 | $ 238,322 | S 153,210 | S 212,051 | $ 26,271 | S 192,241 | S (46,081)| -19.34%
Mayor S 126,300 | S 132,465 | S 136,932 | S 97,444 | S 137,047 | S (115)] S 136,624 | S (308) -0.22%
City Attorney S 863,255 | S 762,755 | $ 908,310 | $ 630,536 | $ 858,758 | S 49,554 | S 866,754 | S (41,556) -4.58%
Municipal Court S 547,590 | $ 354,519  $ 361,426 | S 236,856 | S 334,738 | S 26,688 | S 308,655 | S (52,771)|] -14.60%
City Assessor S 290,411 | S 342,359 | $ 459,091 | $ 339,291 ( $ 420,879 | S 38,212 | S 287,051 $ (172,040) -37.47%
Administration S 209,840 | S 238,766 | S 247,986 | S 180,858 | S 248,388 | S (402)| S 262,628 | S 14,642 5.90%
Information Technology S 1,929,464 |S 1,853,065|S 1,919,758 |S 1,452,351 (S 1,961,199 | S (41,441)] S 2,026,490 | S 106,732 5.56%
Human Resources S 452,773 | $ 603,709 | $ 598,219 | S 371,883 | $ 551,204 | S 47,017 | S 600,163 | S 1,944 0.32%
Finance S 720,667 | S 745,980 | $ 940,567 | S 546,499 | $ 841,520 | $ 99,047 | S 931,675 | $ (8,892) -0.95%
City Clerk S 416,696 | S 518,205 | $ 482,921 | S 337,883 $ 503,931 | $ (21,010)| S 557,720 | $ 74,799 15.49%
Promotion, Celebrations, Awards S 42,081 | S 54,992 | S 89,225 | § 82,551 | S 91,760 | § (2,535)| S 82,175 | S (7,050) -7.90%
General Fringe Benefits*, Workers Comp, Insurance | $ 1,432,989 | S 2,336,026 [ S 2,412,700 | S 562,869 | $ 2,207,200 | S 205,500 | S 2,583,000 | S 170,300 7.06%
Other General Government S 1,783,819 |S 5,730,932 |S 1,582,283 S 711,662 | S 1,599,484 [ S (17,201)| S 1,622,250 | $ 39,967 2.53%
TOTAL GENERAL GOVERNMENT S 9,058,685 (S 13,899,824 |S 10,377,740 | S 5,703,892 [ S 9,968,159 | S 409,586 | S 10,457,426 | S 79,686 0.77%
Police & Fire Commission S 34,948 | § 34,332 | S 39,200 | $§ 10,741 | S 39,200 | $§ -8 37,775 | § (1,425) -3.64%
Police S 17,927,246 | $ 18,219,498 | $ 19,016,707 | S 13,219,291 [ S 19,298,588 | $ (281,879)| S 19,962,670 | S 945,963 4.97%
Fire S 12,372,901 | $ 12,273,916 | S 12,788,365 |S 8,858,149 [ S 12,790,852 | $ (2,487)[ § 13,335,715 | S 547,350 4.28%
Building Insp & Neighborhood Services S 1,179,103 | S 1,398,391 |S 1,414,677 |S 1,077,137 (S 1,488,758 | S (74,082)| S 1,494,663 | S 79,986 5.65%
Planning S 420,750 | S 413,993 | § 501,278 | $ 364,313 $ 521,793 | $ (24,813)| S 498,283 | § (2,995) -0.60%
TOTAL PUBLIC SAFETY S 31,934,948 [ S 32,340,129 | S 33,760,227 | S 23,529,632 [ S 34,139,191 | $ (383,261)| S 35,329,106 | S 1,568,879 4.65%
Engineering S 1,102,367 | $ 1,161,924 |S 1,352,928 | S 852,925 |$S 1,308,864 | S 44,065 | S 1,338,504 | $ (14,424) -1.07%
Public Works S 8,658,640 (S 9,564,645 |S 10,905,140 | S 7,314,307 | S 10,383,738 | $ 521,395 ($ 10,658,317 | S (246,823) -2.26%
TOTAL PUBLIC WORKS S 9,761,007 [ S 10,726,569 | S 12,258,068 | S 8,167,232 [ S 11,692,602 | S 565,460 [ S 11,996,821 | S (261,247) -2.13%
Health Department S 2,112,199 ($ 2,113,240 |S 2,320,478 |S 1,549,495 (S 2,136,094 | $ 184,386 | S 2,301,909 | $ (18,569) -0.80%
Senior Center S 217,688 | S 187,400 | S 232,824 | S 178,147 | S 249,848 | S (17,026)| S 253,061 | $ 20,237 8.69%
Library S 2,036,157 S 2,061,100 | S 2,293,663 |S 1,558,202 (S 2,170,429 | $ 123,235 | S 2,304,677 | S 11,014 0.48%
TOTAL HEALTH, CULTURE, RECREATION S 4,366,043 (S 4,361,740 |S 4,846,965 |S 3,285,844 (S 4,556,371 | S 290,596 | S 4,859,647 | S 12,682 0.26%
TOTAL EXPENDITURES S 55,120,684 [ S 61,328,262 | S 61,243,000 | S 40,686,600 [ S 60,356,323 | $ 882,380 | S 62,643,000 | S 1,400,000 2.29%

* City paid fringe benefit expenses for social security, medicare, pension, as well as health, dental, and life insurance are included in departmental budgets. General fringe benefits
includes cost of miscellaneous benefit programs not specifically attributable to individual departments
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CITY OF WEST ALLIS
GENERAL FUND EXPENDITURES BY TYPE

2020 BUDGET

2019
2017 2018 2019 2019 2019 Projected 2020 % % of
EXPENDITURES Actual Actual Budget Year-to-Date Estimated Variance to Bdgt Budget Change Change Total
Salaries S 29,943,357 | S 30,355,080 | S 32,822,293 | S 22,661,423 | $ 32,345,830 | $ 584,966 | S 34,389,106 | $ 1,566,813 4.77%
Provisionals/Part-Time S 655,623 | S 655,561 | $ 880,783 | $ 393,835 | $ 801,025 | $ 79,758 | S 919,467 | S 38,684 4.39%
Misc Other Pay S 651,205 | S 514,315 | $ 868,298 | $ 321,550 | $ 495,593 | § (27,295) S 846,426 | S (21,872) -2.52%
Overtime S 1,544,704 | S 1,636,279 | S 1,208,900 | $ 1,053,546 [ S 1,580,520 | S (371,620)| S 1,288,364 | S 79,464 6.57%
Fringe Benefits S 236,559 | S 1,049,940 | S 666,000 | S 391,509 | $ 681,700 | $ 220,000 | S 713,000 | S 47,000 7.06%
Payroll Taxes S 1,970,051 | S 1,996,014 | S 2,163,190 | $ 1,461,078 | S 2,050,360 | S 112,783 [ S 2,203,727 | $ 40,537 1.87%
Pension S 3,406,656 | S 3,412,085 | S 3,539,483 | $ 2,430,945 | S 3,394,184 | S 145,301 [ S 3,864,963 | S 325,480 9.20%
Health Insurance S 7,114,023 | S 7,746,918 | S 8,887,432 | 4,905,654 | S 8,374,776 | S 599,688 | S 9,036,933 | S 149,501 1.68%
Dental Insurance S 438,754 | S 438,826 | S 484,324 | S 384,766 | S 526,724 | S 33,350 | S 581,745 | $ 97,421 20.11%
Life Insurance S 56,840 | S 58,947 | S 60,664 | S 40,212 | S 61,676 | S (1,001)[ S 61,703 [ S 1,039 1.71%
PERSONNEL EXPENSES S 46,017,771 | $ 47,863,965 | $ 51,581,367 | $ 34,044,519 | $ 50,312,388 | $ 1,375,930 | $ 53,905,434 | S 2,324,067 4.51% 86.1%
Professional Services S 766,658 | S 1,044,656 | S 1,137,035 | S 953,656 | S 1,438,737 | S (393,901)| S 1,041,953 | S (95,082) -8.36%
Maintenance Contracts S 692,284 | S 813,651 | $ 925,007 | $ 726,029 | $ 1,037,784 | S (112,777)| $ 1,003,071 | $ 78,064 8.44%
Board of Prisoners S 283,361 | S 70,941 | S 60,000 | S 22,952 | S 25,000 | S 35,000 | S 10,000 | $ (50,000)| -83.33%
PROFESSIONAL SERVICES S 1,742,303 | $ 1,929,247 | $ 2,122,042 | $ 1,702,636 [ $ 2,501,521 | $ (471,678)| $ 2,055,024 | $ (67,018)| -3.16% 3.3%
Utilities S 1,104,457 | S 1,099,250 | S 1,329,431 | S 851,582 | $ 1,346,568 | $ (17,137)| $ 1,321,939 | S (7,492) -0.56%
Taxes $ -|$ -|$ -|$ -|s -|s -|S -|S -
UTILITIES S 1,104,457 | S 1,099,250 | $ 1,329,431 | $ 851,582 | $ 1,346,568 | $ (17,137)| $ 1,321,939 | $ (7,492)] -0.56% 2.1%
Rentals S 14,428 | S 4,918 | S 7,720 | $ 2,442 | S (54,796)| S 62,517 | S 7,000 | S (720) -9.33%
Repair & Maintenance S 589,133 | S 659,824 | $§ 594,350 | § 661,569 | S 668,049 | S (73,699)| S 635,775 | S 41,425 6.97%
Supplies S 1,392,124 | S 1,648,827 | S 2,014,704 | $ 1,480,791 | $ 2,074,537 | S (60,583)[ § 2,113,561 | S 98,857 4.91%
Books & Subscriptions S 293,789 | S 324,712 | § 332,006 | § 206,377 | S 328,221 (S 3,785 | S 301,230 | S (30,776) -9.27%
Advertising S 39,842 | S 34,535 | S 45,250 | S 22,253 | S 45,075 | S 175 | $ 41,450 | S (3,800) -8.40%
Printing S 14,246 | S 13,449 | S 15,515 | $ 9,112 | $ 18,245 | $ (2,730)| S 20,420 | S 4,905 31.61%
MAINTENANCE & SUPPLIES S 2,343,562 | S 2,686,264 | S 3,009,545 | $ 2,382,544 [ $ 3,079,331 | $ (70,535)| $ 3,119,436 | $ 109,891 3.65% 5.0%
Training & Travel S 155,631 | S 220,090 | S 262,807 | $ 158,599 | S 297,864 | S (38,857)| S 258,343 [ S (4,464) -1.70%
Regulatory & Safety S 346,624 | S 359,991 | $ 333,679 | $ 221,613 | S 361,289 | S (27,610) S 343,820 | S 10,141 3.04%
Insurance S 385,185 [ S 415,449 | S 458,875 | $ 478,557 | S 442,519 | S 88,856 | S 515,300 | $ 56,425 12.30%
Claims/Judgments S 178,772 | S 103,077 | S 175,000 | S 76,316 | S 102,030 | S 72,970 | S 120,000 | S (55,000)| -31.43%
Miscellaneous S 201,368 | S (55,361)| S 22,300 | $ 72,129 | S 41,300 | $ (19,000)| $ 57,200 | S 34,900 | 156.50%
MISCELLANEOUS S 1,267,580 | $ 1,043,247 | $ 1,252,661 | $ 1,007,214 | $ 1,245,002 | $ 76,359 | $ 1,294,663 | $ 42,002 3.35% 2.1%
Capital Items S 1,446,192 | S 976,938 | S 1,147,954 | S 698,105 | $ 1,071,513 | $ 76,441 | S 146,504 | S (1,001,450)| -87.24%
Transfers Out S 1,198,819 | $ 5,729,350 | $ 800,000 | $ -|$ 800,000 S -1 800,000 | $ -
CAPITAL ITEMS S 2,645,011 | $ 6,706,288 | $ 1,947,954 | $ 698,105 [ $ 1,871,513 | S 76,441 | $ 946,504 | $ (1,001,450) -51.41% 1.5%
OTA PEND 0,684 6 8,26 61,243,000 40,686,600 60,356 969,380 62,643,000 400,000 00%
MAINTENANCE & Zozw MISCELLANEOUS,
SUPPLIES, 5.0%
UTILITIES, 2.1% — CAPITALITEMS,
1.5%
PROFESSIONAL
SERVICES, 3.3%
PERSONNEL
EXPENSES, 86.1%
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City of West Allis
Common Council

2020 Budget

2019

2017 2018 2019 2019 2019 Projected 2020 %
EXPENDITURES Actual Actual Budget Year-to-Date Estimated Variance to Bdgt Budget Change Change
Salaries S 73,840 | S 72,960 | $ 73,840 | S 53,960 | $ 73,840 | S -|s 100,406 | $ 26,566
Misc Other Pay S 300 (S -1s 720 | S -1s -1s 720 S -1s (720)
Payroll Taxes S 4,212 | $ 4,420 | $ 4,172 | $ 3,411 (S 4,172 | $ -|s 6,507 | S 2,335
Pension S 4,516 | $ 4,078 | $ 3,869 | S 2,827 | S 3,869 | S -|s 5,148 | S 1,279
Health Insurance S 128,200 S 115,470 | $ 122,665 | S 69,761 | S 97,614 | S 25,051 | S 51,252 | $ (71,413)
Dental Insurance S 9,645 | S 8,572 | S 8,350 | $ 5229 (S 8,350 | $ -|s 3,706 | S (4,644)
Life Insurance S 278 | S 2111 S 201 (S 137 1S 201 (S -1s 212 | S 11
Utilities S -|s 1,166 | S 2,280 | S 1,586 | S 2,280 | S -|s 2,280 | S -
Supplies S -|s -1s 1251 S -1s 1251 S -|s 1251 S -
Books & Subscriptions S 2,627 | S 1,145 | S 250 | S 45 | § 250 | S -1s 250 | S -
Training & Travel S 19,183 | S 18,029 | S 21,850 | $ 16,254 | S 21,350 | S 500 | S 22,355 | S 505
TOTAL EXPENDITURES S 242,801 S 226,050 S 238,322 $ 153,210 S 212,051 S 26,271 S 192,241 S (46,081) -19.34%
2020 BUDGET NOTES:

The current 2019 budget projection indicates the department will finish the year $26,271 under budget, resulting from health insurance savings from

new alders not enrolled in health coverage.

The 2020 Budget reflects a net decrease, due to savings in health and dental as benefits to alders changed to 50% as part of the new Total Benefit Plan.
Also, there is an increase in alder salaries from $7,384 per year to $10,000 per year.
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PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER

GENERAL FUND

ACCOUNT DESCRI PTI ON

Commpn Counci |

100-0101-511.

LEVEL

11-01 Sal ary & \Wages

TEXT

DERCREASE FROM $7340 TO $10, 000 PER ALDERPERSON

100-0102-511.
100-0101-511.
100- 0102-511.

11-01 Sal ary & \Wages
11- 03 Hol i days
11- 03 Hol i days

x Regul ar Empl oyees

100-0101-511.
100- 0102-511.

14-13 Internet All owance
14-13 Internet All owance

x M sc Additional Pays

100-0101-511.
100- 0102-511.
100-0101-511.
100- 0102-511.
100-0101-511.
100- 0102-511.

21-01 Health I nsurance
21-01 Health I nsurance
21-04 Life Insurance
21-04 Life Insurance
21-07 Dental Insurance
21-07 Dental Insurance

* * | nsur ance

100-0101-511.
100- 0102-511.
100-0101-511.
100- 0102-511.

22-01 Social Secrty-QASDl 6.2%
22-01 Social Secrty-QASDl 6.2%
22-02 Social Security-H 1.45%
22-02 Social Security-H 1.45%

x Payrol | Taxes

100-0101-511.
100- 0102-511.

23-02 Retirement- El ect ed
23-02 Retirement- El ect ed

x % Reti renent

100-0101-511.

41- 06 Tel ephone/ | nt er net

LEVEL TEXT
DEPT DATA PLAN ($19X12X10)
ASSESS NEEDS AFTER ELECTI ON
x Uility Services

100- 0101-511.
100- 0101-511.

51- 01 Post age
51-02 Ofice Supplies

x CGeneral Supplies

100-0101-511.
100-0102-511.

x % Books
100-0101-511

LEVEL
DEPT

52-02 O her
52-02 O her
& Periodical s

.56-01 Local Business Meetings
100- 0101- 511.

56- 02 Conferences & Sem nars

TEXT
NATI ONAL LEAGUE OF CI TI ES CONFERENCE
W LEAGUE OF MUNI Cl PALI TI ES CONFERENCE

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2017
ACTUAL

65, 385

6, 467
1, 809
179
73, 840
270

30

300
117, 361
10, 840
250

28
8,801
844
138, 124
3,105
309
726

72
4,212
4,065
451
4,516
0

[oNeNe

o

2,487
140
2,627

2019
2018 ORI G NAL
ACTUAL BUDGET
64, 780 73, 840
TEXT AMI
5, 907 0
2,087 0
185 0
72,959 73, 840
0 720
0 0
0 720
106, 012 122, 665
9, 458 0
190 201
21 0
7,832 8, 350
739 0
124, 252 131, 216
3,284 3,381
298 0
768 791
70 0
4,420 4,172
3,671 3, 869
407 0
4,078 3, 869
1, 166 2,280
TEXT AMI
2,280
2,280
1, 166 2,280
0 25
0 100
0 125
1, 145 250
0 0
1, 145 250
0 500
0 4,300
TEXT AMI

2019
YTD
ACTUAL

53, 960

[oNeNe

53, 960

69, 762
137
5,228

75,127
2,764

647

3,411
2,827

2,827
1, 586

1, 586

45

45

90

2019
ESTI MATE

73, 840

[oNeNe

73, 840

97,614
201
8, 350

106, 165
3,381

791

4,172
3, 869

3, 869
2,280

2,280
25
100
125
250

250

4,300

Printed 10/21/2019

TOTAL
2020
REQUEST

100, 406

[oNeNe)

100, 406

51, 252
212
3,706

55,170
5,272

1, 235

6, 507
5, 148

5, 148
2,280

2,280
25
100
125
250

250
500
6, 000



PREPARED 10/20/19, 21:24:50

BUDGET PREPARATI ON WORKSHEET

PROGRAM GVbO1L FOR FI SCAL YEAR 2020
2019
2017 2018 ORI G NAL
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET
OTHER CONFERENCES
100- 0102-511. 56-02 Conferences & Sem nars 2,200 2,594 0
x % Tr avel 2,200 2,594 4,800
100-0101-511. 57-01 Menbershi p Dues 3,551 1, 895 17, 050
LEVEL TEXT TEXT AMI
DEPT CAAD 1, 000
| CC 400
PUBLI C POLI CY FORUM 650
W LEAGUE OF MUNI Cl PALI TI ES/ URBAN ALLI ANCE 10, 405
NATI ONAL LEAGUE OF CITIES .50 3, 400
15, 855
100-0102-511. 57-01 Menbershi p Dues 13, 432 13, 541 0
x Educati on & Traini ng 16, 983 15, 436 17, 050
Xk * Common Counci | 242,802 226, 050 238, 322

2019
YTD
ACTUAL

475
565
15, 689

2019
ESTI MATE

4,300
17, 050
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2020 ORGANIZATIONAL CHART CITY OF WEST ALLIS

Voters

Attorney*

Common Council
(Alderpersons)

Mayor

Municipal Court
Judge

City Administrator

Assistant City
Administrator/ Talent
and Strategy Director

Police and Fire
Commission

Human Resources

Building Inspection
and Neighborhood
Services

Fire Police

Assessor

Clerk

Communications

Information
Technology (IT)

' Appointed by the Mayor and
confirmed by the Common
Council, with policy responsibility

Development

Engineering

Library Board'

Finance

Library

Health

Public Works (PW)

* Elected until 5/1/2020
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COUNCIL STANDING COMMITTEES

Common Council

Administration and Finance
Committee

Advisory
Committee

License and Health Committee

Safety and
Development Committee

Board of
Public Works
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ADVISORY COMMITTEES

Voters

Administrative
Appeals Review

Mavor Common
y Council
' I
Civil Service Community Develop_ment
Commission Block Grant Committee

Board

Board of Appeals

Commission on
Aging

Economic Development Loan
Task Force

Library Board

Board of Health

Community
Development Authority
(CDA)

Ethics Board

Plan Commission

Police & Fire

Board of Review

Community
Development Authority
Resident Advisory
Board

Fair Housing Board

Commission
(PFC)

Public

Capital Improvement
Committee (CIC)

Advisory Committee members are appointed by the Mayor and confirmed by
the Common Council

Downtown Business
Improvement District

First-Ring Economic
Development Enterprise, Inc.
(FIRE)

Beautification
Committee

Tourism

Historical Commission

Commission

Youth Commission

Tax Increment Joint
Review Board
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Common Council President Thomas Lajsic 100-01

To provide cost effective municipal services consistent with the needs and desires of the citizens of the West Allis community
(residences and businesses, as well as other community stakeholders); provide for the health, safety, and welfare of the
community; work towards a quality living and working environment; and oversee a positive, progressive, and creative approach
to the budget, management and operations of the City.

Strategic Goal #1 — Image/Brand/Destination - The City of West Allis will become the “preferred municipality in the
Milwaukee Metropolitan area, the state, and the country™ for visitors, residents and businesses through focused rebranding,
marketing and promotion actions. * as per the West Allis Vision Statement

Strategic Goal #2 — Quality of Life - The City of West Allis will promote the quality of life for residents by ensuring a safe and
healthy community. (Public Safety, Health, Private and Public Infrastructure, Aesthetics, Sense of Community)

Strategic Goal #3 - Citizen Engagement - The City of West Allis will increase citizen engagement to facilitate a sense of
community, belonging, and ownership for citizens.

Strategic Goal #4 - Economic Vitality and Sustainability - The City of West Allis will protect the organization’s fiscal
wellbeing through long term planning and fiscal analysis. Further, proactive and well planned development and redevelopment
opportunities will be promoted and maintained.

Strategic Goal #5 - Excellence in Government - The City of West Allis will continually review the best methods for effective
and efficient service delivery by utilizing continuous improvement and LEAN operation techniques. Innovation and service
excellence is expected and employees will be held accountable and rewarded for such.

Title Division Number Funding Source
Alderpersons 10 General Fund
Service Frequency Statutory

1. Legislative Body for City Monthly, As needed State, Local
2. Establish City Policies and Ordinances As Needed State, Local
3. Adopt City Budget and review/approve Budget Amendments Annually, As Needed State, Local
4. Oversee the administration of city government. Regularly, As Needed State, Local
5. Constituent Service Delivery. Regularly, As Needed State, Local
6. Set the direction and goals of the City. Regularly As Needed State, Local
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City of West Allis

Mayor
2020 Budget

2019

2017 2018 2019 2019 2019 Projected 2020 %
EXPENDITURES Actual Actual Budget Year-to-Date Estimated Variance to Bdg Budget Change Change
Salaries S 83,966 | $ 87,553 | S 88,864 | $ 64,702 | S 88,864 | $ -|s 88,330 | S (534)
Overtime S -1s -1s -1s 1721 $ 1751 S (175)| S -1s -
Payroll Taxes S 6,203 | S 6,470 | S 6,474 | S 4,760 | $ 6,474 | S -|s 6,438 | S (36)
Pension S 5717 | S 5,869 | S 5820 (S 4,249 | $ 5820 (S -|s 5,963 (S 143
Health Insurance S 25,042 | S 27,159 | § 29,386 | S 19,751 | $ 29,386 | S -|s 28,941 | S (445)
Dental Insurance S 1,520 | $ 1,529 | $ 1,529 | $ 1,081 | S 1,529 | $ -|s 1,580 | $ 51
Life Insurance S 160 | S 183 1| S 184 | S 12218 184 1| S -1s 1721 S (12)
Professional Services S -1s 80|S 250 | S -1s 50(S 200 | S 200 | S (50)
Utilities S 399 | S 527 | S 425 (S 246 | S 375 (S 50|$ 350 S (75)
Supplies S 55 1S 54 1S 200 | S 21 1S 200 | S -|s 150 | $ (50)
Books & Subscriptions S 23§ -1s 200 | S 811(S 200 | S -1s 100 | $ (100)
Training & Travel S 3,215 S 3,042 | S 3,600 | S 2,259 | S 3,790 | $ (190)| S 4,400 | $ 800
TOTAL EXPENDITURES S 126,300 S 132,465 S 136,932 S 97,444 S 137,047 S (1125) S 136,624 S (308) -0.22%
2020 BUDGET NOTES:

The current 2019 budget projection indicates the department will finish the year $115 over budget as indicated above.

The reduction in salaries and benefits in the 2020 Budget is the result of a reduction in the allocation of an Administrative
position to the Mayor's Office (from 0.3 FTE to 0.25 FTE).
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PREPARED 10/20/19, 21:24:50 BUDGET PREPARATI ON WORKSHEET

PROGRAM GVB01L FOR FI SCAL YEAR 2020
2019 2019 TOTAL
2017 2018 ORI G NAL YTD 2019 2020
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET ACTUAL ESTI MATE REQUEST
May or
100- 0201-513.11-01 Sal ary & Wages 79, 353 82, 287 88, 864 64, 702 88, 864 88, 330
LEVEL TEXT TEXT AMI
DEPT MNAYOR
EXECUTIVE ADM ASST .25 (DOWN FROM .30 IN 2019)

100- 0201-513. 11-02 Vacati on 1, 626 1, 929 0 0 0 0
100- 0201-513. 11- 03 Hol i days 2,560 2,976 0 0 0 0
100- 0201-513.11-04 Sick Leave 150 161 0 0 0 0
100- 0201-513.11-12 Conp Ti ne Used 278 200 0 0 0 0
x % Regul ar Empl oyees 83, 967 87, 553 88, 864 64, 702 88, 864 88, 330
100- 0201-513. 13-01 Overtime Pay 0 0 0 172 175 0
x % Overtinme 0 0 0 172 175 0
100- 0201-513. 21-01 Health I nsurance 25, 042 27,159 29, 386 19, 749 29, 386 28,941
100- 0201-513. 21-04 Life Insurance 160 183 184 122 184 172
100- 0201-513. 21-07 Dental Insurance 1,520 1, 529 1, 529 1, 081 1, 529 1, 580
x % | nsurance 26,722 28,871 31, 099 20, 952 31, 099 30, 693
100- 0201-513. 22-01 Soci al Secrty-QASDlI 6.2% 5,027 5, 244 5, 247 3, 858 5, 247 5,218
100- 0201-513. 22-02 Soci al Security-H 1.45% 1,176 1, 226 1, 227 903 1, 227 1,220
x % Payrol | Taxes 6, 203 6,470 6,474 4,761 6,474 6, 438
100- 0201-513. 23-01 Retirenent - General 1, 077 1, 207 1,173 857 1,173 1, 031
100- 0201-513. 23-02 Retirenment-El ected 4,640 4,662 4,647 3, 393 4,647 4,932
x % Reti r enent 5,717 5, 869 5, 820 4,250 5, 820 5, 963
100- 0201-513. 30-15 Youth Conm ssi on 0 80 250 0 50 200
x % Pr of essi onal Services 0 80 250 0 50 200
100- 0201-513. 41- 06 Tel ephone/ | nt er net 399 527 425 246 375 350
x % Uility Services 399 527 425 246 375 350
100- 0201-513. 51- 01 Post age 55 35 100 21 100 50
100- 0201-513.51-02 O fice Supplies 0 18 100 0 100 100
x CGeneral Supplies 55 53 200 21 200 150
100- 0201-513.52-02 O her 23 0 200 81 200 100
x % Books & Periodicals 23 0 200 81 200 100
100- 0201-513. 56- 01 Local Busi ness Meetings 336 161 600 374 600 1, 000
100- 0201-513. 56-02 Conferences & Seni nars 2,879 2,881 3, 000 1, 695 3, 000 3,400
x % Travel 3,215 3,042 3, 600 2,069 3, 600 4, 400
100- 0201-513.57-02 Regi stration Fees 0 0 0 190 190 0
x Educati on & Traini ng 0 0 0 190 190 0

*k Mayor 126, 301 132, 465 136, 932 97, 444 137, 047 136, 624
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MAYOR

Mayor
(1 FTE)

Advi . .

Emergency Government Advisory Committee

Tourism Commission
Youth Commission

Executive Administrative Assistant

(.25 FTE)
C !
! :
Elected Dept. Heads Appointed Department Heads
Municipal Judge Fire Chief ' _ ] . .
City Attorney* Police Chief ’ City Administrator

Library Director !

Assistant City Administrator/Talent and
Strategy Director
City Assessor
City Clerk
Director of Building Inspection and
Neighborhood Services
Director of Communications
Director of Development
Director of Information Technology
City Engineer
Finance Director/ Comptroller/Treasurer
Health Commissioner/City Sealer
Director of Public Works

' Reports directly to Police & Fire Commission and Library Board respectively.

* Appointed effective 5/1/20

Note: Solid lines indicate lines of people and program authority; dashed lines indicate lines of
administrative and financial authority.

CITY FUNDED FTES: 1.25
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CITY OF

Mayor Mayor Dan Devine 100-02

To provide cost effective municipal services consistent with the needs and desires of the citizens of the West Allis community
(residences and businesses, as well as other community stakeholders); provide for the health, safety, and welfare of the
community; work towards a quality living and working environment; and oversee a positive, progressive, and creative approach
to the budget, management and operations of the City.

Strategic Goal #1 — Image/Brand/Destination - The City of West Allis will become the “preferred municipality in the
Milwaukee Metropolitan area, the state, and the country™ for visitors, residents and businesses through focused rebranding,
marketing and promotion actions. * as per the West Allis Vision Statement

Strategic Goal #2 — Quality of Life - The City of West Allis will promote the quality of life for residents by ensuring a safe and
healthy community. (Public Safety, Health, Private and Public Infrastructure, Aesthetics, Sense of Community)

Strategic Goal #3 - Citizen Engagement - The City of West Allis will increase citizen engagement to facilitate a sense of
community, belonging, and ownership for citizens.

Strategic Goal #4 - Economic Vitality and Sustainability - The City of West Allis will protect the organization’s fiscal
wellbeing through long term planning and fiscal analysis. Further, proactive and well planned development and redevelopment
opportunities will be promoted and maintained.

Strategic Goal #5 - Excellence in Government - The City of West Allis will continually review the best methods for effective
and efficient service delivery by utilizing continuous improvement and LEAN operation techniques. Innovation and service
excellence is expected and employees will be held accountable and rewarded for such.

Title Division Number Funding Source
Mayor 1 General Fund
Executive Administrative Assistant .25 General Fund
Service Frequency Statutory

1. Oversee the operations of City Departments. Regularly, As Needed State, Local
2. Ensure compliance with City Ordinances. Regularly, As Needed State, Local
3. Chief Spokesperson for City. As Needed State, Local
4. Intergovernmental Relations. Regularly, As Needed State, Local
5. Present Recommended Budget to Council. Annually State, Local
6. Appointments to City Boards, Commissions, Committees and Authorities. Regularly, As Needed State, Local
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City of West Allis

City Attorney
2020 Budget

2019

2017 2018 2019 2019 2019 Projected 2020 %
EXPENDITURES Actual Actual Budget Year-to-Date  Estimated Variance to Bdgt Budget Change Change
Salaries S 487,794 | S 395,317 | $ 482,248 | $ 417,656 | S 462,000 | S 20,248 | $ 511,876 | S 29,628
Provisionals/Part-Time S 16,016 | S 35,016 | S 15,000 | S (70,082)[ S 15,000 | S -1s 20,439 | S 5,439
Misc Other Pay S 1,603 | S 718 | S 1,000 | § Q|(Ss 1,000 | S -|s -[S (1,000)
Overtime S -1S 2,558 | S -1S 444 | S 600 | S (600)| S -1S -
Payroll Taxes S 38,197 | S 32,818 | S 37,293 | S 26,132 | S 36,632 | S 661 (S 39,982 (S 2,689
Pension S 33,443 | S 26,552 | $ 31,587 | S 21974 | S 31,074 | S 513 | $ 34,552 |S 2,965
Health Insurance S 60,035 | S 51,943 | § 83,937 | S 41,984 | S 61,586 | S 22,353 | § 70,899 | S (13,038)
Dental Insurance S 52411 S 4,032 S 5,427 | S 2,901 (S 3,900 | S 1,527 | $ 4,762 | S (665)
Life Insurance S 1,302 | S 941 | S 918 | S 590 | S 918 | S -1s 994 | S 76
Professional Services S 14,291 | $ 93,573 | S 50,000 | S 97,597 | S 127,000 | S (77,000)| S 40,000 | $ (10,000)
Maintenance Contracts S 21,350 | $ 2,165 | S 2,500 | S 2,574 | S 3,000 | S (500)| s 2,750 | S 250
Supplies S 2,084 | S 1,471 | S 2,800 | S 1,663 | S 1,500 | S 1,300 | $§ 1,800 | S (1,000)
Books & Subscriptions S 6,690 | S 5317 | $ 12,000 | $ 5,629 | S 6,500 | S 5,500 | $ 10,000 | $ (2,000)
Training & Travel S 5035 (S 5977 | $ 8,100 | $ 4,576 | 5518 | S 2,582 (S 8,200 | 100
Claims/Judgments S 169,020 | S 103,913 ($ 175,000 | S 76,316 [ S 102,030 | $ 72,970 | S 120,000 | S (55,000)
Capital Items S 1,154 | § 446 | S 500 | S 442 | S 500 | S -1S 500 | S -
TOTAL EXPENDITURES S 863,255 S 762,755 S 908,310 S 630,536 S 858,758 S 49,554 S 866,754 S (41,556) -4.58%
2020 BUDGET NOTES:

The current 2019 budget projection indicates the department will finish the year $49,552 under budget. While professional services for outside
legal services have gone over budget, they are offset by lower than budgeted claims paid, as well as some salary and health insurance savings

due to vacancies.

The proposed 2020 budget is $41,556 lower than the 2019 budget, due to a reduction in the amount budgeted for claims. The City's claims
experience is difficult to predict as historically it varies from year-to-year. The 2020 budget includes an estimate for an average claims year.
In the event claims exceed this average in 2020, additional funding will need to be identified at that time.
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PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
City Attorney

100- 0301-516.11-01 Sal ary & Wages

100- 0301-516. 11- 02 Vacati on

100- 0301- 516. 11- 03 Hol i days

100- 0301-516. 11- 04 Sick Leave

100- 0301-516. 11- 06 Funeral Leave

100- 0301- 516. 11- 07 Jury Duty

100- 0301-516. 11-12 Conp Ti nme Used

x Regul ar Empl oyees

100- 0301-516.12-01 Sal ary & Wages
x Provi si onal Enpl oyees-PT
100- 0301- 516. 13- 01 COverti ne Pay
*x Overtine

100- 0301- 516. 14-10 Car Al |l owance
x M sc Additional Pays

100- 0301-516. 21-01 Health I nsurance

100- 0301-516. 21-04 Life Insurance

100- 0301-516. 21-07 Dental |nsurance

* * | nsur ance

100- 0301-516. 22-01 Soci al Secrty-QASDlI 6.2%
100- 0301-516. 22-02 Soci al Security-H 1.45%
x Payrol | Taxes

100- 0301-516. 23-01 Retirenent-Genera

100- 0301-516. 23-02 Retirenment-El ected

x % Reti r enent

100- 0302-516. 30- 05 Legal /Litigation

100- 0302-516. 30- 16 Qutside Legal Counse

x % Pr of essi onal Services

100- 0302-516. 32- 01 Conput er Equi p/ Sof t war e
100- 0301-516. 32-04 O her

x % Mai nt enance Contracts

100- 0301-516. 51- 01 Post age

LEVEL TEXT
DEPT ORI G BUDGET REQUEST
BUDGET BALANCI NG ADJUSTMENT

100- 0301-516.51-02 O fice Supplies
100- 0302-516.51- 11 Conputers & Rel ated Equip

x CGeneral Supplies
100- 0303-516. 52-01 Subscri ptions
*x Books & Peri odical s

100- 0301-516. 56-01 Local Busi ness Meetings
100- 0304-516. 56- 02 Conferences & Sem nars
x Travel

100- 0301-516. 57- 01 Menbershi p Dues

100- 0304-516.57-02 Regi stration Fees

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2019
2017 2018 ORI G NAL
ACTUAL ACTUAL BUDGET
432, 887 342, 052 482, 248
26, 405 24,540 0
20, 396 17,010 0
7,573 10, 742 0
0 973 0
453 0 0
80 0 0
487, 794 395, 317 482, 248
16, 016 35,016 15, 000
16, 016 35,016 15, 000
0 2,558 0
0 2,558 0
1, 603 718 1, 000
1, 603 718 1, 000
60, 035 51, 943 83, 937
1, 302 941 918
5,241 4,032 5,427
66, 578 56, 916 90, 282
30, 960 26, 598 30, 224
7,237 6, 220 7,069
38, 197 32,818 37,293
25,117 22,264 31, 587
8, 326 4,288 0
33, 443 26, 552 31, 587
7,361 12,590 20, 000
6, 930 80, 983 30, 000
14, 291 93, 573 50, 000
0 2,165 2,500
21, 350 0 0
21, 350 2,165 2,500
1,416 829 1, 800
TEXT AMI

1, 500

500-

1, 000
668 642 1, 000
0 0 0
2,084 1,471 2,800
6, 690 5, 317 12, 000
6, 690 5, 317 12, 000
621 437 600
1, 849 3,054 4,000
2,470 3,491 4,600
1, 945 1,195 2,000
620 1, 290 1, 500

2019
YTD
ACTUAL

337, 538

oNeolNoNeNe]

o

337, 538
10, 035
10, 035

444
444

90

90

41, 986
590
2,901
45, 477
21,179
4,953
26,132
15, 983
5,990
21,973
7,749
89, 848
97, 597
2,574

2,574
657

436
570
1, 663
5,629
5,629
124
1, 865
1, 989
1, 997
590

2019
ESTI MATE

462, 000

oNeolNoNeNe]

o

462, 000
15, 000
15, 000

600

600

1, 000
1, 000
61, 586
918
3,900
66, 404
29, 563
7,069
36, 632
24,074
7,000
31,074
4,000
123, 000
127, 000
3, 000

3, 000
630

870

1, 500
6, 500
6, 500

450
2,200
2,650
1, 968

900
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2020
REQUEST

800

1, 800
10, 000
10, 000

600

4,000

4,600

2,100

1, 500



PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

x Educati on & Traini ng

100- 0302-516. 58-01 Certification-Permts-Lic
x* Regul at ory Expenses

100- 0302-516. 61-02 C ai s

LEVEL TEXT
DEPT ORI G NAL BUDGET REQUEST
BUDGET BALANCI NG ADJUSTMENT

100- 0302-516. 61- 03 Judgnent s/ Awar ds

* * | nsur ance

100- 0301-516. 70-01 Furniture & Fixtures
x Capital Items

* ko City Attorney

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2017
ACTUAL
2,565

166, 791

2019
2018 ORI G NAL
ACTUAL BUDGET
2,485 3, 500
0 0
0 0
103, 713 150, 000
TEXT AMI
150, 000
50, 000-
100, 000
200 25,000
103, 913 175, 000
446 500
446 500
762, 756 908, 310

2019
YTD
ACTUAL

2,587
50

50
74,286

2019
ESTI MATE

2, 868

0

0

100, 000
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ATTORNEY
City Attorney
(1 FTE)
[
Secretarial Staff Legal Staff
Legal Secretary-Principal (2 FTE) Deputy City Attorney (2 FTE)
Principal Assistant City Attorney (1 FTE)
Legal Intern

CITY FUNDED FTES: 6.0
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City Attorney

Kail Decker

100-03

The City Attorney’s Office is committed to providing excellent legal services to meet the needs of the City of West Allis,
consistent with the highest professional and ethical standards, with the goal of protecting an advancing the City’s interests in
serving the people of West Allis. The legal services include advocating, defending, and prosecuting on behalf of the City’s
interests; providing oral and written advice on legal issues; preparing documents to implement official City actions; and

managing risks to prevent losses to the City.

Responsibilities/Services Division | Measurement/Key Performance Indicator Current | Goal
(KPI) State
1. Prosecuting municipal code N/A Number of cases properly prosecuted to a 0 2-7
violations conclusion of dismissal or conviction
2. Advocate and resolve labor N/A Number of matters properly resolved 0 5-1; 5-2; 5-6
related matters through negotiation and litigation
3. Formulate permanent solutions | N/A Reduction in chronic matters that negatively | 0 2-3; 2-6; 2-7
to long-term nuisance issues affect the city
4. Reduce use of outside counsel | N/A Reduce the percentage of cases referredto | 0 4-2
outside counsel
5. Redraft municipal code N/A Presentation of code updates and changes 0 2-1;5-1; 5-2; 5-5
6. Increase responsiveness to N/A Rate of reduction in time to respond to 0 5-2; 5-4
department/official inquiries department/official inquiries

Title Division Number Funding Source
City Attorney N/A 1FTE General Fund
Deputy City Attorney N/A 2 FTE General Fund
Principal Assistant City Attorney N/A 1FTE General Fund
Principal Legal Secretary N/A 2FTE General Fund
Legal Intern N/A ~0.5 FTE General Fund
Title Division Length of Vacancy Current Status Plan for 2020
None

Service Frequency | Statutory
1. Represent City in litigation, negotiations, administrative matters, public hearings, and media daily Yes
2. Advise elected and appointed officials, employees, and citizen boards daily Yes
3. Implement balanced risk management techniques to avoid unnecessary liability daily Yes
4. Maintain qualify of municipal code for clarity, internal consistency, and enforceability as needed | Yes
5. Continually improve department processes to ensure efficient utilization of legal authority as needed | Yes
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2019 Activities towards completion of Strategic Actions in Strategic Plan (if different from Performance Measures)

Activity Measurement/KPI Strategic
Action #

Create a culture of innovation and continuous improvement | Number of Lean Projects completed outside of

(SA 5-1) the lean training

1.Website revised to provide more detail Amount of additional information and pages 3-5

2. Established new licensing standards L&H handling of new and existing licenses 4-6; 5-2

3. Improve collections on debt Rate of collection on all debt 4-1

4. Attorney proficiency and cross-training Varying projects handled by all attorneys 5-1

5. Improved internal communication/coordination Regular bi-weekly internal meetings 5-1

2020 Planned Activities towards completion of Strategic Actions in the Strategic Plan (if different from performance

measures)

Activity Measurement/KPI Strategic
Action #

1. Same as performance measures

Describe any service delivery changes, new initiatives or requests for additional resources in 2020, include description, need
for the initiative, how it relates to the strategic plan, and what additional costs it may include or cost savings.

Description

Related to which Strategic Plan Action
and Costs/Savings

1. New initiatives will not require additional resources

Are there any changes which may impact your revenues for 20207 CIYes X No

If yes, please note the details here:

Are there any vacancies or adjustments to positions which can be used to fund new initiatives or requests for additional
resources listed above or in other areas of the city? [1Yes XI No

If yes, please note the details here:
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City of West Allis

Municipal Court
2020 Budget

2019

2017 2018 2019 2019 2019 Projected 2020 %
EXPENDITURES Actual Actual Budget Year-to-Date Estimated Variance to Bdgt Budget Change Change
Salaries S 190,750 | S 194,079 | $ 195,104 | S 143,713 | $ 196,700 | S (1,596)| S 199,506 | $ 4,402
Provisionals/Part-Time S -1 15,074 | S 22,152 | S 11,367 | S 30,313 | S (8,161)[ s 13,050 [ S (9,102)
Overtime $ 5,200 | $ -1s -1s -1$ -1$ -1$ -1S -
Payroll Taxes S 14,643 | S 15,462 | S 16,402 | S 11,559 | S 16,402 | S -|s 15,964 | S (438)
Pension S 13,401 | S 14,001 | S 14,231 | S 10,256 | S 14,231 | S -1s 14,348 | S 117
Health Insurance S 26,556 | $ 28,719 | $ 31,177 | $ 20,981 | $ 31,177 | $ -|s 31,944 | $ 767
Dental Insurance S 2,055 | S 2,028 | $ 2,028 | S 1,436 | S 2,028 | S -1 2,166 | $ 138
Life Insurance S 683 |S 854 | S 910 | $ 642 | S 910 | $ -|s 1,023 | $ 113
Professional Services S 240 | S -1S 2,000 | S 1,050 | S 2,000 | S -1s 4,050 | S 2,050
Maintenance Contracts S 6,663 S 9,137 | $ 10,632 | S 9,956 | § 10,632 | S -1S 9,209 | S (1,423)
Board of Prisoners S 283,361 | S 70,941 | $ 60,000 | $ 22,952 | $ 25,000 | $ 35,000 | $ 10,000 | S (50,000)
Repair & Maintenance S -1 -1 1,000 | S -1 500 | $§ 500 | S 3,000 [ § 2,000
Supplies S 3,239 | S 3,350 | $ 3,200 | S 1,712 | $ 3,200 | S -|s 1,800 | $ (1,400)
Books & Subscriptions S -|s -1s 150 | S -1s -|s 150 | S 150 | S -
Training & Travel S 800 | S 875 1| S 1,940 | $ 1,231 | S 1,145 | S 795 | S 1,945 | S 5
Capital Items S -1s -1 500 | S -1Ss 500 | S -1S 500 | S -
TOTAL EXPENDITURES S 547,590 S 354,519 S 361,426 S 236,856 S 334,738 S 26,688 S 308,655 S (52,771) -14.60%
2020 BUDGET NOTES:

The current 2019 budget projection indicates the department will finish the year $26,688 under budget, largely due to the decrease in Board of Prisoners
fees paid which resulted from a procedural change in which the Municipal Court no longer refers commitments to the House of Corrections for outstanding
amounts owed. The projected overage in the salaries category is a result of the mid-year performance increase which was budgeted in the Fringe Benefits
Department as a city-wide amount, rather than in each department. This overage is covered by funds available in the Fringe Benefits budget.

The 2020 Budget includes a further reduction in Board of Prisoners expenses.
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PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON
Muni ci pal Court

100- 0401-512.11-01 Sal ary & Wages

100- 0401-512.11-02 Vacati on

100- 0401-512. 11- 03 Hol i days

100- 0401-512.11-04 Sick Leave

100- 0401-512.11-06 Funeral Leave

100- 0401-512.11-08 I njury Ti me-Wrkers Conp

100- 0401-512.11-12 Conp Ti ne Used

x Regul ar Empl oyees

100- 0401-512.12-01 Sal ary & \Wages

x Provi si onal Enpl oyees-PT

100- 0401-512. 13-01 Overtime Pay

x % Overtinme

100- 0401-512. 21-01 Heal th I nsurance

100- 0401-512. 21-04 Life Insurance

100- 0401-512. 21-07 Dental |nsurance

* * | nsur ance

100- 0401-512. 22-01 Soci al Secrty-QASDlI 6.2%

100- 0401-512. 22-02 Soci al Security-H 1.45%

x Payrol | Taxes

100- 0401-512. 23-01 Retirenent-Genera

100- 0401-512. 23-02 Retirenment-El ected

x % Reti r enent

100- 0401-512. 30-02 Consul tants

100- 0401-512. 30- 04 O her

x % Pr of essi onal Services

100- 0401-512. 32- 01 Conput er Equi p/ Sof t war e
x % Mai nt enance Contracts

100- 0401-512. 35-01 Board of Prisoners

x % Board of Prisoners

100- 0401-512. 44-01 O fice Furniture & Equip

LEVEL TEXT
DEPT JUDGE OFFI CE FURNI TURE & EQUI PVENT
BUDGET BALANCI NG ADJUSTMENT

x Repai r & Mai nt enance
100- 0401- 512. 51- 01 Post age

LEVEL TEXT
DEPT ORI G BUDGET REQUEST
BUDGET BALANCI NG ADJUSTMENT

100- 0401-512.51-02 O fice Supplies
100- 0401-512. 51- 11 Conputers & Rel ated Equip
x CGeneral Supplies

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2019
2017 2018 ORI G NAL
ACTUAL ACTUAL BUDGET
160, 345 172, 202 195, 104
13, 052 12, 880 0
7,549 8, 068 0
9, 506 0 0
0 300 0
0 142 0
297 488 0
190, 749 194, 080 195, 104
0 15, 074 22,152
0 15, 074 22,152
5, 200 0 0
5, 200 0 0
26, 556 28,719 31,177
683 854 910
2,055 2,028 2,028
29,294 31, 601 34,115
11, 868 12,531 13, 293
2,776 2,931 3,109
14, 644 15, 462 16, 402
8, 884 9, 463 9, 706
4,517 4,538 4,525
13, 401 14, 001 14, 231
240 0 0
0 0 2,000
240 0 2,000
6, 663 9, 137 10, 632
6, 663 9, 137 10, 632
283, 361 70,941 60, 000
283, 361 70,941 60, 000
0 0 1, 000
TEXT AMI

7,000

4, 000-

3, 000
0 0 1, 000
2,961 3,059 2,500

TEXT AMI

3, 000

1, 800-

1, 200
278 291 700
0 0 0
3,239 3, 350 3, 200

2019
YTD
ACTUAL

143, 713

oNeolNoNeNe]

o

143, 713
11, 366
11, 366

20, 983
642

1, 436

23,061
9, 368

2,191

11, 559
6, 955

3,301

10, 256

1, 050
1, 050
9, 956
9, 956
22,952
22,952

863

849
1,712

2019
ESTI MATE

196, 700

oNeolNoNeNe]

o

196, 700
30, 313
30, 313

31,177

910
2,028
34,115
13, 293
3,109
16, 402
9, 706
4,525
14, 231

2,000
2,000
10, 632
10, 632
25,000
25,000

500

500
2,500

700

3, 200
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TOTAL
2020
REQUEST

199, 506

oNeoNoNeNe]

o

199, 506
13, 050
13, 050

31,944
1,023
2,166

35, 133

12,938
3,026

15, 964
9, 637
4,711

14, 348

4,050
4,050
9, 209
9, 209
10, 000
10, 000
3, 000

3, 000
1, 200

600

1, 800



PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

100- 0401-512. 52- 01 Subscriptions

x % Books & Periodicals

100- 0401-512. 56- 01 Local Busi ness Meetings
100- 0401-512. 56- 02 Conferences & Seni nars
x % Travel

100- 0401-512. 57-01 Menbershi p Dues

x Educati on & Traini ng
100- 0401-512. 70-01 Furniture & Fixtures
x Capital Items

* ko Muni ci pal Court

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2017
ACTUAL

2018
ACTUAL

2019
YTD
ACTUAL

2019
ESTI MATE
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MUNICIPAL COURT

Municipal Judge
(1 FTE)

Municipal Court Administrator (1 FTE)

Municipal Court Clerk
(1.5 FTE;
.5 is provisional)

CITY FUNDED FTES: 3.25
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CITY OF

Municipal Court

Judge Paul M. Murphy 100-04

The Mission of the Municipal Court is to hear and adjudicate, together with the community at large, cases within the
court's jurisdictional limits in a judicious and timely manner and assist in improving safety in the public interests of the
residents of the City of West Allis. The Municipal Court administers justice and holds individuals accountable for their

actions.
Responsibilities/Services Measurement/Key Performance Indicator (KPI) | Current State | Goal
1. House of Correction Cancelled approx.. 2,035 commitments Complete 100%
2. Assist City Atty’'s w/judgments Continual Process Reduce by 20%
3. Prompt Process of Cases Reducing Adjournments and phone calls 75%
4. Court Website Phone calls reduced and active processes 50%
5. Correspondence through email Less time on phone and mailing of papers. 50%
Less postage and envelopes being used
Title Division Number Funding Source
Municipal Judge 1 General Fund
Court Administrator 1 General Fund
Court Clerk Il — Certified 1 General Fund
Court Administrative Support 1 General Fund
Title Division Length of Vacancy Current Status Plan for 2020
None
Service Frequency | Statutory
1. Open Records Daily State/Local
2. State Debt Collection Daily State
3. Tax Intercept Daily State
4. Records to the Dept of Transportation Daily State/Local
5. Correspondence Daily Local

2019 Activities towards completion of Strategic Actions in Strategic Plan (if different from Performance Measures)

Activity Measurement/KPI Strategic Action #
1. Complete process to not use House of Correction X
2. Addition to Court Staff Remain current on task at hand X
3. Work with state to complete SDC process Implemented necessary direction 1-3
4. Cancellation of warrant bureau Utilizing resource and working efficiently | 1-1, 1-2, 1-3
5.
2020 Planned Activities towards completion of Strategic Actions in the Strategic Plan (if different from performance
measures)
Activity Measurement/KPI Strategic Action #

1. Continually research documents for warrants

2. Efficient service to the public

3. Redesign website

Work in progress

4. Forms now online; no need to print
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CITY OF

Describe any service delivery changes, new initiatives or requests for additional resources in 2020, include description,
need for the initiative, how it relates to the strategic plan, and what additional costs it may include or cost savings.

Description Related to which Strategic Plan Action
and Costs/Savings

Work well with what we currently have

1.
2.
3.
4
5

Are there any changes which may impact your revenues for 20207 CIYes X No

If yes, please note the details here:

Are there any vacancies or adjustments to positions which can be used to fund new initiatives or requests for additional
resources listed above or in other areas of the city? [1Yes X No

If yes, please note the details here:
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City of West Allis

City Assessor
2020 Budget

2019
2017 2018 2019 2019 2019 Projected 2020 %

EXPENDITURES Actual Actual Budget Year-to-Date Estimated Variance to Bdgt Budget Change Change
Salaries S 167,453 | $ 127,115 | $ 172,937 | $ 96,160 [ S 132,157 | S 40,780 | $ 179,162 | $ 6,225

Misc Other Pay S 278 | S -1s -ls -|s -ls -|s -|s -
Overtime S 1,201 | S -|s -1s -1s -|s -|s -1s -

Payroll Taxes S 12,654 | S 9,612 | $ 12,891 | S 7,086 | S 12,891 | S -|s 13,360 | S 469
Pension S 9,261 | $ 8,509 | $ 11,327 | S 6,298 | $ 11,327 | S -|s 12,093 | S 766

Health Insurance S 33,850 | S 27,298 | S 45,906 | $ 20,514 | S 28,998 | S 16,908 | $ 41,759 | S (4,147)

Dental Insurance S 2,389 | S 1,369 | S 2,352 | S 1,131 | S 2,352 | S -1S 2,552 | S 200

Life Insurance S 175 | S 166 | S 187 | S 126 | S 187 | S -|s 290 [ S 103
Professional Services S 45,527 | $ 146,997 |S 167,570 S 185,282 |S 205,671 | S (38,101)| S 8,000 | $ (159,570)
Maintenance Contracts S 10,839 | $ 11,528 | $§ 12,380 | $ 11,138 | S 12,380 | $ -|s 12,515 | S 135
Utilities S 3)| s -1s -1S -1$ -1$ -1S -1s -

Repair & Maintenance S -ls -1s -|s -|s -1s -|s 500 | $ 500
Supplies S 2,506 | $ 4,001 | $ 20,750 | S 3,688 ]S 5,000 | $ 15,750 | S 5,200 | $ (15,550)

Books & Subscriptions S 3,534 | S 4,116 | $ 7,321 ]S 6,127 | $ 7,321 | S -|s 5,880 | $ (1,441)
Printing S -1$ -1s 50| S -1s 50|$ -3 2,500 | $ 2,450
Training & Travel S 432 | $ 1,518 | $ 5,050 | $ 1,741 | S 2,175 | $ 2,875 | S 1,930 | S (3,120)
Regulatory & Safety S 315 | S 40 | S 370 | S -|s 370 | S -|s 310 | S (60)
Capital Items S -1S -1S -1S -1 -1S -1S 1,000 | S 1,000

TOTAL EXPENDITURES S 290,411 S 342,359 S 459,091 S 339,291 S 420,879 S 38,212 S 287,051 S (172,040) -37.47%

2020 BUDGET NOTES:

The current 2019 budget projection indicates the department will finish the year $38,212 under budget as indicated above. The overage in
Professional Services reflects payments for contracted assessment services, and is offset by salary savings and health insurance savings

of an unfilled Appraiser position. Savings in the Supplies category was for postage, which was included in the contract for assessment services.

The decrease in Professional Services for the 2020 Budget reflects the postponement of a planned Residential Revaluation due to budgetary
constraints. Should additional capacity be realized this should be one of the areas to restore funding.
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PREPARED 10/20/19, 21:24:50 BUDGET PREPARATI ON WORKSHEET

PROGRAM GMVBO1L FOR FI SCAL YEAR 2020
2019 2019 TOTAL
2017 2018 ORI G NAL YTD 2019 2020
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET ACTUAL ESTI MATE REQUEST
City Assessor
100- 0501-517.11-01 Sal ary & Vges 111,121 108, 424 172,937 96, 160 132, 157 179, 162
LEVEL TEXT TEXT AMT
DEPT DELAY HI RI NG OF APPRAI SER ($78K) UNTIL 5/1/20

- | NCLUDES REDUCTI ONS OF
SALARY- $12, 432
HEALTH | NS- $5, 267

LI FE | NS- $48
DENTAL | NS-$421
FI CA-$771
MEDI CARE- $180
VRS- $839
TOTAL BUDGET BALANCI NG ADJUSTMENT = ($19, 958)
100- 0501-517. 11- 02 Vacati on 5, 958 6, 235 0 0 0 0
100- 0501-517. 11- 03 Hol i days 5,710 5, 757 0 0 0 0
100- 0501-517. 11- 04 Si ck Leave 43, 263 6, 699 0 0 0 0
100- 0501-517. 11-12 Conp Ti ne Used 1,401 0 0 0 0 0
* Regul ar Enpl oyees 167, 453 127, 115 172,937 96, 160 132, 157 179, 162
100- 0501-517. 13- 01 Overtime Pay 1,201 0 0 0 0 0
* Overtine 1,201 0 0 0 0 0
100- 0501- 517. 14-10 Car Al |l owance 278 0 0 0 0 0
x M sc Additional Pays 278 0 0 0 0 0
100- 0501-517. 21- 01 Heal th I nsurance 33, 850 27,298 45, 906 20, 513 28,998 41, 759
100- 0501-517. 21-04 Life Insurance 175 166 187 126 187 290
100- 0501- 517. 21- 07 Dental |nsurance 2,389 1, 369 2,352 1,131 2,352 2,552
* | nsur ance 36, 414 28, 833 48, 445 21,770 31, 537 44,601
100- 0501-517. 22-01 Soci al Secrty-QASDl 6.2% 10, 255 7,790 10, 448 5,743 10, 500 10, 828
100- 0501-517. 22-02 Soci al Security-H 1.45% 2,398 1,822 2,443 1, 343 2,391 2,532
* Payrol | Taxes 12, 653 9,612 12,891 7,086 12,891 13, 360
100- 0501-517. 23- 01 Retirement - Gener al 9, 261 8, 509 11, 327 6, 299 11, 327 12,093
* Reti r ement 9, 261 8, 509 11, 327 6, 299 11, 327 12,093
100- 0501- 517. 30- 02 Consul tants 40, 923 40, 833 1, 000 0 0 1, 500
LEVEL TEXT TEXT AMT
DEPT MARKET DRI VE CONSULTANTS
100- 0501- 517. 30- 04 O her 4,604 106, 163 166, 570 185, 283 205, 671 6, 500
LEVEL TEXT TEXT AMT
DEPT .5 YEAR RESI DENTI AL REVALUATI ON (JUNE START) 170, 000
DOR MFG 6, 500
BUDGET BALANCI NG ADJUSTMENT 170, 000-
6, 500
* Pr of essi onal Services 45, 527 146, 996 167,570 185, 283 205, 671 8, 000
100- 0501-517. 32- 01 Conmput er Equi p/ Software 642 1, 264 1,515 199 1,515 1,515

LEVEL TEXT TEXT AMI
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PREPARED 10/20/19, 21:24:50 BUDGET PREPARATI ON WORKSHEET

PROGRAM GMVBO1L FOR FI SCAL YEAR 2020
2019 2019 TOTAL
2017 2018 ORI G NAL YTD 2019 2020
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET ACTUAL ESTI MATE REQUEST
DEPT NCSS ANNUAL FEE 215
APEX SKETCH V6 UPGRADE AND ADD LI CENSE 1, 300
1,515
100- 0501- 517. 32- 04 O her 10, 197 10, 264 10, 865 10, 939 10, 865 11, 000
LEVEL TEXT TEXT AMT
DEPT MARKET DRI VE MAI NTENANCE 11, 000
11, 000
* Mai nt enance Contracts 10, 839 11, 528 12, 380 11, 138 12, 380 12, 515
100- 0501-517. 41- 06 Tel ephone/ | nt er net 3- 0 0 0 0 0
x Uility Services 3- 0 0 0 0 0
100- 0501-517.44-01 Ofice Furniture & Equip 0 0 0 0 0 500
x Repai r & Mai nt enance 0 0 0 0 0 500
100- 0501- 517. 51- 01 Post age 2,371 3,711 18, 000 3, 687 4, 000 4, 000
LEVEL TEXT TEXT AMT
DEPT ORI G BUDGET REQUEST 6, 000
BUDGET BALANCI NG ADJUSTMENT 2, 000-
4, 000
100- 0501-517.51-02 O fice Supplies 136 380 2,750 0 1, 000 1, 200
* General Supplies 2,507 4,091 20, 750 3, 687 5, 000 5, 200
100- 0501-517. 52- 01 Subscri ptions 1,519 110 1,410 1, 205 1,410 880
100- 0501- 517.52-02 O her 2,015 4, 006 5,911 4,922 5,911 5, 000
LEVEL TEXT TEXT AMT
DEPT ORI G NAL BUDGET REQUEST 5, 300
BUDGET BALANCI NG ADJUSTMENT 300-
5, 000
* Books & Periodicals 3,534 4,116 7,321 6, 127 7,321 5, 880
100- 0501-517. 55-01 I n-house (Print Shop) 0 0 0 0 50 2,500
100- 0501- 517. 55- 02 Qut-sourced 0 0 50 0 0 0
* Printing 0 0 50 0 50 2,500
100- 0501- 517. 56- 02 Conferences & Sem nars 101 794 1, 330 424 260 240
LEVEL TEXT TEXT AMT
DEPT ORI G NAL BUDGET REQUEST 1, 330
BUDGET BALANCI NG ADJUSTMENT 1, 090-
240
* Travel 101 794 1, 330 424 260 240
100- 0501-517.57- 01 Menbershi p Dues 331 603 925 1, 265 1, 265 940
LEVEL TEXT TEXT AMT
DEPT ORI G NAL BUDGET REQUEST 975
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PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

BUDGET BALANCI NG ADJUSTMENT

100- 0501-517.57-02 Regi stration Fees

LEVEL TEXT
DEPT ORI G NAL BUDGET REQUEST
BUDGET BALANCI NG ADJUSTMENT

x Educati on & Traini ng
100- 0501-517.58-01 Certification-Permts-Lic

LEVEL TEXT
DEPT ORI G NAL BUDGET REQUEST
BUDGET BALANCI NG ADJUSTMENT

x* Regul at ory Expenses
100- 0501-517.70-01 Furniture & Fixtures
x Capital Items

* ko City Assessor

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2017
ACTUAL

331
315

2019
2018 ORI G NAL
ACTUAL BUDGET
35-
940
121 2,795
TEXT AMI
2,795
2, 045-
750
724 3,720
40 370
TEXT AMI
390
80-
310
40 370
0 0
0 0
342, 358 459, 091

2019
YTD
ACTUAL

52

1, 317

2019
ESTI MATE

650

1, 915
370
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ASSESSOR

Common Council

Administration & Finance Committee

Mayor City Administrator

Assistant City Administrator/Talent and
Strategy Director

Board of Review

City Assessor

(1 FTE)
Contract Assessment Appraiser Administrative Support Assistant
Firm (1 FTE) (1 FTE)

CITY FUNDED FTES: 3.0
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Assessor

Jason Williams

General Fund 100-04

Vision: The Assessor’s Office strives to ensure uniformity of assessments and a fair and equitable distribution of the tax
burden to the taxpayers of West Allis.

Overview: The Assessor’s Office is responsible for the discovery, listing, and valuation of all taxable property within the City,
review and approval of property tax exemption requests, maintenance of ownership information, and conducting all process

related to property valuation, including tax appeals. Duties are performed in accordance with Chapter 70 of the Wisconsin
State Statutes and the Wisconsin Property Assessment Manual.

Responsibilities/Services Division | Measurement/Key Performance Indicator Current | Goal
(KPI) State
1. Maintain level of assessment Between 90% and 110% of estimated fair Every year,
within statutory requirements market value otherwise conduct
through market based a revaluation
adjustments or revaluations
2. Improve uniformity of Establish and then maintain a Coefficient of Every year,
assessments Dispersion of 15% or less and Price-Related otherwise conduct
Differential from 98% to 103% market update or
revaluation
3. Documentation of all assessed Requests-for-Review, Open Book All changes
value changes appointments, Board of Review cases
4. Defend all assessed values Board of Review and Circuit Court activity As needed
Title Division Number Funding Source
City Assessor 1.0 General Fund
Appraiser (funded for 9 months( 1.0 General Fund
Administrative Support Assistant 1.0 General Fund
Title Division Length of Vacancy Current Status Plan for 2020
None for 2020
Service Frequency | Statutory
1. Annual Assessor Requirements, including the discovery, listing, and valuing of Annually Chapter 70
properties, review records and values related to building activity.
2. Revaluation Requirements Periodically | Chapter 70
3. Review local tax appeals, educate and assist public in tax appeal rights, and defend | Annually Chapter 70
values during open book and at board of review.
4. Public Relations: internal/external (realtors, appraisers, business owners, Annually None
taxpayers)
5. Inter-Department RE Consultant Annually None
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2019 Activities towards completion of Strategic Actions in Strategic Plan (if different from Performance
Measures)

Activity Measurement/KPI Strategic
Action #

Create a culture of innovation and continuous Number of Lean Projects completed outside of

improvement (SA 5-1) the lean training

1. Completion and transition away from Hybrid Return to partial in-house staff by hiring an 5-5

Approach to assessment services appraiser.

2020 Planned Activities towards completion of Strategic Actions in the Strategic Plan (if different from
performance measures)

Activity Measurement/KPI Strategic
Action #
1. Revaluation of residential properties Establish equitable distribution of tax burden Goal #4

between commercial and residential properties
and uniformity of residential assessments

Describe any service delivery changes, new initiatives or requests for additional resources in 2020, include
description, need for the initiative, how it relates to the strategic plan, and what additional costs it may include or
cost savings.

Description Related to which Strategic Plan Action
and Costs/Savings

1. Begin work on the 2021 residential revaluation Goal #4 see additional information for
details on cost

Are there any changes which may impact your revenues for 20207 CIYes X No

If yes, please note the details here: The department does not generate revenue

Are there any vacancies or adjustments to positions which can be used to fund new initiatives or requests for
additional resources listed above or in other areas of the city? [1Yes X No

If yes, please note the details here:

Request for Information was sent to Grota Appraisals and Tyler Technologies for a 2021 residential revaluation with work
beginning summer of 2020. To date they have not responded with budget estimates. However, Mark Link gave a verbal
estimated of $1,000,000 or more for a complete residential revaluation. This would likely be phased out over a 3-year period.
Based on that verbal estimate that would equate to $170,000 for 2020 revaluation work (July — December) or $28,000 per
month. The commercial revaluation work was invoiced at $22,000 per month as a point of reference.
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City of West Allis

City Administrative
Office 2020 Budget

2019

2017 2018 2019 2019 2019 Projected 2020 %
EXPENDITURES Actual Actual Budget Year-to-Date  Estimated  Variance to Bdgt Budget Change Change
Salaries S 144,584 | $ 171,039 [ $§ 172,187 | S 125,844 | S 172,187 | $ -|$ 184,523 |S 12,336
Misc Other Pay S 125 | $ -|s -|s -|s -|s -1s -|s -
Overtime S -|s -|s -|s 402 | $ 402 | S (402)| S -|s -
Payroll Taxes S 11,987 | S 12,579 | S 12,915 | $ 9,314 | $ 12,915 | S -1s 13,722 | S 807
Pension S 10,941 | S 11,200 | S 11,278 | $ 8,240 | § 11,278 | S -1s 12,455 | S 1,177
Health Insurance S 33,107 | S 35,227 | S 38,428 | S 25,798 | S 38,428 | S -1s 40,518 | $ 2,090
Dental Insurance S 2,094 | S 2,127 | S 2,151 | S 1,520 | S 2,151 | S -1S 2,279 | S 128
Life Insurance S 284 | S 349 | S 377 | S 254 | S 377 | S -1s 406 | S 29
Professional Services S -1 -1 -1 3,663 (S -1 -1 -1 -
Maintenance Contracts $ (688)] $ -1s -1s -1s -1$ -1S -8 -
Utilities S 354 | S 231 (S 250 | $ 169 | S 250 [ S -1s 250 | S -
Supplies S 549 | S 375 | S 600 | S 484 | S 600 | S -1s 425 | S (175)
Books & Subscriptions S 514 | $ 127 | S 900 | $ 74| S 900 | $ -1s 500 | $ (400)
Training & Travel S 5849 | $ 5,491 | S 8,900 | $ 5,006 | $ 8,900 | S -ls 7,550 | $ (1,350)
Capital Items S 141 | S 20 (S -1 -1 -ls -1s -1Ss -
TOTAL EXPENDITURES S 209,840 S 238,766 S 247,986 S 180,858 S 248,388 S (402) S 262,628 S 14,642 5.90%
2020 BUDGET NOTES:

The current 2019 budget projection indicates the department will finish the year $402 over budget as indicated above due to overtime related
to Community Improvement Foundation special events (Fundraising Gala and Breakfast of Thanks and Giving).

A partial portion of the increase in salaries and benefits in the 2020 Budget is the result of a change in the allocation of an Administrative
position between the Mayor's Office and the City Administrative Office (from 0.70 FTE to 0.75 FTE).

Funding (~$18,600) for a shared intern was removed due to the budget constraints.
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PREPARED 10/ 20/ 19,
PROGRAM GVBO1L

21:24:50

BUDGET PREPARATI ON WORKSHEET

FOR FI SCAL YEAR 2020

2017
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL
Cty Adnministrative Ofice
100- 1001-513. 11- 01 Sal ary & Vges 141, 516

LEVEL TEXT
DEPT EXECUTI VE
BASI S FOR

ADM ASSI STANT .75 (WAS .70 I N 2019 PARTI AL
| NCREASE IN SALARIES AND BENEFITS)

100-1003-513.11-01 Sal ary & Wages 1, 355-
100-1001-513. 11-02 Vacati on 13, 875
100-1003-513. 11-02 Vacati on 1, 022-
100-1001-513. 11- 03 Hol i days 7,615
100- 1003-513. 11- 03 Hol i days 312-
100-1001-513.11-04 Sick Leave 929
100-1001-513.11-07 Jury Duty 0
100-1001-513.11-12 Conp Ti ne Used 1, 252
100-1003-513.11-12 Conp Ti ne Used 430-
100-1001-513. 11-21 Trans Payroll pct- budget 17, 484-
x Regul ar Empl oyees 144,584
100- 1001-513.12-01 Prov. Salary & \Wages 0
LEVEL TEXT
DEPT NO FUNDI NG FOR ADM | NTERN- REDUCTI ONS OF
WAGES- $17, 328
FI CA-$- 1,074
VRS- $251
TOTAL BUDGET BALANCI NG ADJUSTMENT = $(18, 653)
x Provi si onal Enpl oyees-PT 0
100- 1001-513. 13-01 Overtime Pay 0
LEVEL TEXT
DEPT GALA AND BREAKFAST OF THANKS AND d VI NG
x % Overtinme 0
100-1001-513. 14-10 Car Al |l owance 125
x M sc Additional Pays 125
100-1001-513. 21-01 Heal th I nsurance 33, 373
100-1003-513. 21-01 Health I nsurance 266-
100-1001-513. 21-04 Life Insurance 301
100-1003-513. 21-04 Life Insurance 17-
100-1001-513. 21-07 Dental |nsurance 2,111
100-1003-513. 21-07 Dental |nsurance 17-
* * | nsur ance 35, 485
100- 1001-513. 22-01 Soci al Secrty-QASDl 6.2% 9,923
100-1003-513. 22-01 Soci al Secrty-QASDlI 6.2% 208-
100- 1001-513. 22-02 Soci al Security-H 1.45% 2,321
100-1003-513. 22-02 Soci al Security-H 1.45% 49-
x Payrol | Taxes 11, 987
100-1001-513. 23-01 Retirenent - General 11, 170
100-1003-513. 23-01 Retirenent - General 229-
x % Reti renent 10, 941

2019
2018 ORI G NAL
ACTUAL BUDGET
149, 522 172, 187
TEXT AMI
0 0
14, 673 0
0 0
7,755 0
0 0
616 0
251 0
706 0
0 0
2,484- 0
171, 039 172, 187
0 0
TEXT AMI
0 0
0 0
TEXT AMI
0 0
0 0
0 0
35, 227 38, 428
0 0
349 377
0 0
2,127 2,151
0 0
37,703 40, 956
10, 180 10, 467
0 0
2,399 2,448
0 0
12,579 12,915
11, 200 11, 278
0 0
11, 200 11, 278

2019
YTD
ACTUAL

125, 844

125, 84

OR~ROOOOOOOOOOo

402

402

25,797
253
1,520

27,570
7,549

1,765

9, 314
8, 240

8, 240

2019
ESTI MATE

172, 187

172,18

ONOOOOOOOOO0OOo

402

402

38, 428
377
2,151

40, 956
10, 467

2,448

12,915
11, 278

11, 278
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40, 518
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11,121
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PREPARED 10/20/19, 21:24:50

BUDGET PREPARATI ON WORKSHEET

PROGRAM GVb01L FOR FI SCAL YEAR 2020
2019

2017 2018 ORI G NAL
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET
100- 1003- 513. 30- 13 Leases 0 0 0
x Pr of essi onal Services 0 0 0
100- 1001- 513. 32- 04 C her 25 0 0
100- 1003-513. 32- 04 O her 713- 0 0
x Mai nt enance Contracts 688- 0 0
100- 1001-513. 41- 06 Tel ephone/ | nt er net 0 0 250
100-1002-513. 41- 06 Tel ephone/ | nt er net 249 231 0
100- 1003-513. 41- 06 Tel ephone/ | nt er net 105 0 0
x Uility Services 354 231 250
100- 1001-513. 51- 01 Post age 287 104 100
100- 1001-513.51-02 O fice Supplies 143 272 500
100- 1003-513.51-02 O fice Supplies 212 0 0
100- 1001- 513. 51- 09 O her 0 0 0
100- 1003-513. 51- 09 O her 93- 0 0
x CGeneral Supplies 549 376 600
100- 1001- 513. 52- 01 Subscri ptions 0 174 200
100- 1001- 513. 52- 02 O her 514 47- 700
x Books & Peri odi cal s 514 127 900
100- 1001-513. 56- 01 Local Busi ness Meetings 290 0 500
100- 1001-513. 56- 02 Conferences & Sem nars 3,578 3,482 6, 000
*x Travel 3, 868 3, 482 6, 500
100- 1001- 513. 57- 01 Menbershi p Dues 1,942 2,008 2,400
100-1001-513.57-02 Regi stration Fees 40 0 0
x Educati on & Traini ng 1, 982 2,008 2,400
100- 1001-513. 70-01 Furniture & Fixtures 0 20 0
100- 1003-513. 70- 03 Equi pnent 141 0 0
x Capital Items 141 20 0

* k k

City Admnistrative Ofice 209, 842 238, 765 247, 986

2019
ESTI MATE
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CITY ADMINISTRATION

Mayor City Administrator (1 FTE) Administration & Finance

Common Council

Committee

Assistant City Administrator/Talent

and Strategy Director (1 FTE)

Human Assessor
Resources City Clerk
(4.5 FTE) Director of Communications
Director of Information
Technology

Capital Improvement Committee

Employee Benefits Committee

Employee Benefits and Wellness Advisory Committee
Executive Safety Committee

Legislative Committee

Tourism Commission

Executive Administrative
Assistant (.75 FTE)

Elected Dept. Heads Fire Chief !

Police Chief

City Attorney Library Director '

Municipal Judge

Director of Building Inspection & Neighborhood
Services
Director of Development
Director of Public Works
City Engineer
Finance Director/Comptroller/Treasurer
Health Commissioner/City Sealer

' Reports directly to Police & Fire Commission and Library Board respectively.

Note: Solid lines indicate lines of people and program authority; dashed lines indicate lines of

administrative and financial authority.

*Appointed effective 05/01/20

CITY FUNDED FTES: 7.25
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City Administrator

Rebecca Grill, City Administrator

100-10

The City Administration Office exist to oversee city operations, implement Common Council policies and directives, and to
ensure that the City of West Allis fulfills its vision of “The City of West Allis will provide a living and working environment
throughout the community that is focused on providing its citizens and businesses a coordinated, efficient, effective, and
responsive level of services. The City of West Allis will make this community the preferred municipality in the Milwaukee

metropolitan area, the state, and the country.”

Responsibilities/Services

Measurement/Key
Performance Indicator
(KPI)

Current State

Goal

1. Strategic Planning

Number of Strategic Plan
Action Items in Progress
and Completed

20 Total

27 Total

2. Innovation/Continuous
Improvement

Number of Employees who
completed Lean Training;
Number of Citizen facing
processes
streamlined/operational
analysis and review
completed

122 Total

3in progress

150 Total

10 Total

3. Policy, Procedure and
Ordinance Updates

Number of Policies,
Procedures and Ordinance
Updates

2018 -31
1-3Q 2019 - 38

40

4. Organizational
Development

a. Number of Classes
CVMIC Classes
Taken;

b. Increase awareness of
organizational
operations, processes
and programs —
number of employee
sharing and feedback
meetings, etc.

c. Onboarding and
Recruiting Process
timeline and content

d. Technological
Competency of
Employees

e. Satisfaction with
Internal Service
Delivery

a. 2018 -1014
1-3Q 2019 — 1288

b.

Launch West Allis Cares, 20

Quarterly Feedback
Sessions; 6 Department

Meetings; 11 Employee Ride
Alongs; 6 City Wide Resource

Committee Meetings; 4
Leader/Supervisor Training
Opportunities; 10 Executive
Leadership Staff Meetings;
61 days

Launch NHGO Program

Internal Services Survey

1300

2 West Allis Cares
Programs; 10 Department
Meetings, 12 Quarterly
sessions; 5 Employee
Ride Alongs; 6 City Wide
Resource Committee
Meetings; 4
Leader/Supervisor
Training Opportunities; 10
Executive Leadership
Staff Meetings; 360
reviews as part of annual
performance review
process

42 days (SHRM avg);
New Onboarding
Program and full
implementation and use
of Neogov Onboarding
Module

6 Lunch and Learns with
Technology Focus

TBD
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5. Community Relations

Number of Citizens
Information Sharing
Opportunities (Citizen
101; Town Halls, etc.)
Citizen Satisfaction
with City Services,
Communication and
Engagement

Complete City Wide
Citizen Survey; Business
Focus Groups (Pending
with BID)

b. Service Delivery
Interaction Surveys

6. Emergency
Government

Number of Employees
trained within 6
months of hire
Number of Emergency
Government Advisory
Meetings Held
Number of
Departments with
Continuity of
Operations Plan
/Emergency
Government Plan

Up to date Ordinance
and Policies

Number of People
signed up to Civic
Ready

75%

In progress

a. 100%
b. 2
6

Complete Ordinance and
policy review and update
5000

7. Risk Management

a. Workers Comp
Claims

b. Risk Management
Focus Initiatives

Reduction of 25% from
2018
Identified Priorities

a. Reduce by 5%

b. Complete 5 initiatives

Title Division Number Funding Source
City Administrator 1 General Fund
Executive Administrative Assistant 75 General Fund

Assistant City Administrator/Talent and Strategy Director
and HR staff — see HR business plan

See HR Budget

See HR Budget

Service Frequency | Statutory
1. Daily Direction and Operation of the City Daily Local
2. Organizational Development, Leadership, and Team Building Daily Local
3. Innovation, Continuous Improvement/Change Management Daily Local
4. Strategic Planning, Mission, Vision, and Purpose Daily Local
5. Media Relations, Tourism and Marketing, Community Relations Daily Local
6. Legislative and Intergovernmental Relation Activities and Elected Officials Support Daily Local
7. Emergency Government Support As Needed | Local
8. Risk Management Daily Local
9. Collective Bargaining As Needed | Local
10. Crisis Management — Prevention and Mitigation Daily Local
11. See Human Resources Business Plan Daily Local
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2019 Activities towards completion of Strategic Actions in Strategic Plan (if different from Performance Measures)

Activity Measurement/KPI Strategic
Action #
1. Farmer's Market — Brand and 100" Anniversary | Launch of Brand and Event 1-5

2. Volunteer Policy

Adoption and Implementation; Increased usage of 3
volunteers; number of volunteers

3. Employee Engagement Survey Overall Score 5

4. Online Calendar sync with Legislative One location for meeting and event information 3,5
Reference Center

5. 1% Annual Score Corp Awards/Employee Picnic | Event Participation 5

6. Artscape Grant Program

Initial Steps toward murals contract

1,23

2020 Planned Activities towards completion of Strategic Actions in the Strategic Plan (if different from performance

measures)
Activity Measurement/KPI Strategic
Action #
1. Events Process, Permitting and Licensing Number of Events; Streamlined Process Approval 1,2,3
2. Strategic Plan Alignment Check Review and Revise Strategic Plan based on Citizen Survey All
Responses and Recalibration Event
3. Citizen 101 Develop and Launch Citizen 101 Program 3
4. Virtual City Hall Software Selection Selected and Implement Software 3,5
5. Work to reduce the costs for publications Reduction in money spent 4
6. Artscape Grant Program 5-7 Murals 1,2,3
7. Reduction/Consolidation of Printers Cost reduction 4
8. Facilitate Collaboration between citizen Strengthen, expand, streamline, eliminate duplication of 3,45
facing service delivery departments service delivery
9. Facilitate Streamlining of Inspection Streamline, eliminate duplication of city staff trips to same 3,45
processes amongst departments locations
10. Implement Ideation/Process Continuous Improvement. Streamlining, etc. 3,45
Improvement/Cross functional team
workshops and activities
11. Oversee Structural Deficit Action Team Work with team to develop and recommend viable options 3,4,5
for Council consideration and if adopted work with
departments to successfully implement

Describe any service delivery changes, new initiatives or requests for additional resources in 2020, include description, need for
the initiative, how it relates to the strategic plan, and what additional costs it may include or cost savings.

Description

Related to which Strategic Plan Action and Costs/Savings

1. Utilize Code Program to assist with the amending and
updating the Policy and Procedure Manual

Minimal Adoption cost likely absorbed through reduction of
overall costs for code program

2. Implement use of Boards and Commissions in the
Granicus/Legistar Program

Will assist in Citizen Engagement and information provided for
citizen committees and members; will streamline and reduce
staff time needed for the tracking of members; $6,000

3. Virtual City Hall Software

TBD

Are there any changes which may impact your revenues for 20207 [IYes X No

Are there any vacancies or adjustments to positions which can be used to fund new initiatives or requests for additional

resources listed above or in other areas of the city? [1Yes XI No

Printed 10/21/2019
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City of West Allis

Information Technology
2020 Budget

2019
2017 2018 2019 2019 2019 Projected 2020 %

EXPENDITURES Actual Actual Budget Year-to-Date  Estimated Variance to Bdgt Budget Change Change
Salaries S 675,104 | S 797,264 | S 853,327 | S 626,722 | S 853,327 | S -|s 885,845 | S 32,518
Provisionals/Part-Time S 46,879 | $ 18,416 | $ -1s -1s -1s -1s -1S -

Misc Other Pay S 11,511 | S 11,294 | S 500 | $ 4,351 | $ 6,350 | (5,850)| S 6,076 | § 5,576
Overtime S 4,811 | S 4,366 | S 7,500 | S 352 | $ 5,000 | S 2,500 | S 3380 (S (4,120)
Payroll Taxes S 55,383 | $ 61,693 | S 63,474 | S 46,395 | $ 63,474 | S -1 66,235 | S 2,761
Pension S 46,946 | § 54,466 | S 56,385 | $ 41,268 | $ 56,385 | $ -1 60,399 | S 4,014
Health Insurance S 135,170 | S 182,543 [ S 213,061 | S 144,232 | S 213,061 | S -|s 220,291 | S 7,230
Dental Insurance S 9,069 | S 10,724 | S 10,434 | S 9,380 S 10,434 (S -1s 14,268 | S 3,834

Life Insurance S 1,738 | S 1,939 | S 2,097 S 1,414 | S 2,097 S -1S 2,163 | S 66
Professional Services S 195,412 | S 159,870 [ $ 175,150 | S 133,811 |$ 175,150 | S -|s 229,083 | $ 53,933
Maintenance Contracts S 265,371 | S 318,844 |S 321,630 S 323,790 | S 402,396 | $ (80,766)| S 396,600 | S 74,970
Utilities S 30,468 | S 26,990 | S 29,500 | S 22,413 | S 29,500 | S -|s 30,000 | S 500
Repair & Maintenance S 8,037 | S 8,488 | S 6,900 | S 18,809 | S 20,000 | S (13,100)| $ 19,000 [ S 12,100
Supplies S 11,451 | S 3,795 | S 6,300 | S 57,511 | S 61,025 | S (54,725)| S 43,800 | $ 37,500

Books & Subscriptions S 102 | S 105 | $ 200 | S 25 (S 200 | $ -1 500 | $ 300
Training & Travel S 24,654 | S 35,988 | $ 41,700 | § 13,255 [ S 43,200 | $ (1,500)( S 28,250 | $ (13,450)
Regulatory & Safety S -1s 72 (S -1s -1s -1s -1s 600 | S 600
Miscellaneous S -|s 119 | S 100 | S -|S 100 | S -|s -1s (100)
Capital Items S 407,357 | S 156,087 | S 131,500 | S 8,621 | S 19,500 | S 112,000 | $ 20,000 | S (111,500)
TOTAL EXPENDITURES $ 1,929,464 $ 1,853,065 1,919,758 $ 1,452,351 $ 1,961,199 $ (41,441) $ 2,026,490 S 106,732  5.56%
2020 BUDGET NOTES:

The current 2019 budget projection indicates the department will finish the year $41,441 over budget due to higher than expected
Maintenance Contracts, Repair & Maintenance, Supplies, and Training & Travel, which is partially offset by a savings of Capital
Items. The 2020 Budget is approximately $100,000 higher than the 2019 Budget due mainly to an increase in Professional Services
and pay and benefits.

Should additional capacity be realized the PC replacement account should be one of the areas to restore funding.

Printed 10/21/2019
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PREPARED 10/20/19, 21:24:50

PROGRAM GVBO1L

2017
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL
I nf ormati on Technol ogy
100-1101-517. 11-01 Sal ary & \Wages 448, 219
100-1102-517. 11-01 Sal ary & \Wages 114,929
100-1101-517. 11- 02 Vacati on 30, 008
100-1102-517. 11- 02 Vacati on 13, 258
100-1101-517. 11- 03 Hol i days 23, 827
100-1102-517. 11- 03 Hol i days 6, 272
100- 1101-517. 11- 04 Sick Leave 34, 086
100- 1102-517. 11- 04 Sick Leave 821
100- 1101-517. 11- 06 Funeral Leave 711
100- 1102-517. 11- 06 Funeral Leave 0
100-1101-517. 11-12 Conp Ti nme Used 4,329
100-1102-517. 11-12 Conp Ti nme Used 609
100-1101-517.11-21 Trans Payroll pct- 1, 963-
x Regul ar Empl oyees 675, 106
100-1101-517.12-01 Prov. Salary & \Wages 46, 879
x Provi si onal Enpl oyees-PT 46, 879
100-1101-517. 13-01 Overti ne Pay 3, 233
LEVEL TEXT
DEPT REDUCED BUDGET BY $1, 500 FROM 2019 TO 2020

1101 ACCT HAD $7K, 1102 ACCT HAD $500

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

BUDGET BALANCI NG REDUCTI ON TO OT | NCLUDES

O-I-' $2|

636

FI CA- $163
MEDI CARE- $38

WRS- $178

TOTAL BUDGET BALANCI NG ADJUSTMENT = $( 3, 015)

100-1102-517. 13-01 COvertine Pay
x % Overtinme
100- 1101-517. 14-02 Task Rate
100-1101-517. 14- 04 Watch Duty
100-1102-517. 14- 04 Watch Duty
100-1101-517.14-10 Car Al l owance
x M sc Additional Pays

100-1101-517.
100-1102-517.
100-1101-517.
100-1102-517.
100-1101-517.
100-1102-517.

21-01
21-01
21-04
21-04
21-07
21-07

* * | nsur ance

100-1101-517.
100-1102-517.
100-1101-517.
100-1102-517.

22-01
22-01
22-02
22-02

Heal t h | nsurance
Heal t h | nsurance
Li fe I nsurance
Li fe I nsurance
Dental | nsurance
Dental | nsurance

Soci al Secrty- QASD
Soci al Secrty- QASD
Soci al Security-H
Soci al Security-H

1,578
4,811
27

5, 560
5,515
409
11, 511
90, 055
45,116
1, 306
432

6, 665
2,404
145, 978
36, 562
8,324
8, 551
1, 947

2019

2018 ORI G NAL

ACTUAL BUDGET
579, 997 715, 631
117, 889 137, 696
36, 311 0
11, 621 0
31,104 0
6, 345 0
6, 252 0
207 0
893 0
1, 098 0
7,427 0
460 0
2, 340- 0
797, 264 853, 327
18, 416 0
18, 416 0
4, 366 7,000

TEXT AMI
6, 000
6, 000

0 500
4, 366 7,500
79 0
5, 560 0
5, 180 0
475 500
11, 294 500
134, 973 161, 590
47,570 51,471
1, 425 1, 548
514 549
8,372 8,082
2,352 2,352
195, 206 225,592
41,748 43, 221
8, 252 8,222
9, 763 10, 108
1, 930 1,923

2019
YTD
ACTUAL

524, 826
101, 896

o

cNoNoNololololNolNoNo

626, 722

352

352

4,025
290

36
4,351
109, 592
34, 638
1, 048
366
7,714
1, 666
155, 024
31, 756
5, 845
7,427
1, 367

2019
ESTI MATE

715, 631
137, 696
0

cNoNoNololololNolNoNo

853, 327

5, 000

0

5, 000

0

5, 560
290

500

6, 350
161, 590
51,471
1, 548
549
8,082
2,352
225,592
43, 221
8,222
10, 108
1,923

Printed 10/21/2019
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TOTAL
2020
REQUEST

885, 845

ecNeoNoNeolololololoNoNolNe]

885, 845

3, 380

3, 380
5,576
500
6,076
220, 291
2,163
14, 268

236,722
53, 680

12, 555



PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

2017

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON ACTUAL
x Payrol | Taxes 55, 384
100-1101-517. 23-01 Retirenment - CGener al 37,136
100-1102-517. 23-01 Retirenment - CGeneral 9, 809
x % Reti renent 46, 945
100-1101-517. 30-02 Consul tants 3, 999

LEVEL TEXT

DEPT MARCO' ESG TELEPHONE SUPPORT

100-1102-517.
100-1104-517.

LEVEL
DEPT
100-1101-517.

LEVEL
DEPT

100-1101-517.
100-1101-517.

LEVEL
DEPT

100-1101-517.

SPECI ALI ZED DEVELOPER HELP

EMERCGENCY BP LOGd X CONSULTATI ON

IN 2019 THESE EXPENSES WERE SPREAD ACROSS THE
FOLLOW NG ACCOUNTS

100- 1101-517. 30- 02 ($3K)

100- 1101-517. 30-41 ($7K)

100- 1104-517. 30- 02 ($2K)

100- 1104-517. 30- 41 ($3K)

ADDED $5K EXTRA FOR 2020 FOR SPECI ALI ZED

DEVELOPER NEEDS (. NET; MARKETDRI VE, HTE/ PRI NTI NG

BUDGET BALANCI NG ADJUSTMENT

30-02 Consultants 0
30-02 Consultants 0

TEXT

MONEY | N THI S ACCOUNT WAS MOVED TO THE 1101 ACCT

30-04 O her 0

TEXT
OASI S RADI O SYSTEM
ASSUMES WE STILL HAVE 399 RADI OS AT $18/ MONTH

LOOKI NG TO PURSUE A MOBI LE PHONE OPTI ON FOR DPW
FUNDI NG FOR TH SOLUTI ON WOULD NEED TO COME FROM

TH' S ACCOUNT
BUDGET BALANCI NG ADJUSTMENT

30-12 Monthly Subscriptions 7,949
30-13 Leases 145, 842

TEXT

PRI NTER LEASE AGREEMENT

COULD BE LESS BASED ON PRI NTER CONSOLI DATI ON
EFFORT

BUDGET BALANCI NG ADJUSTMENT

30-14 Yearly Subscriptions 37,623

2018
ACTUAL

61, 693
44, 857
9,610
54, 467
1, 500

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2019
ORI G NAL
BUDGET

63, 474
47, 333
9, 052
56, 385
3, 000

TEXT AMI

1, 350

8, 000
11, 000
1, 000

5, 000-
15, 000

2,000

TEXT AMI

21

TEXT AMI

8,936
138, 269

86, 184

9, 901-
76, 283

10, 150
150, 000

TEXT AMI

150, 000

10, 000-
140, 000

2019
YTD
ACTUAL

46, 395
34, 604
6, 664
41, 268
4,372

170

168
116, 693

4,229

2019
ESTI MATE

63, 474
47, 333
9, 052
56, 385
4,400

170
2,000

150, 000

5, 280

Printed 10/21/2019
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TOTAL
2020
REQUEST

66, 235
60, 399

60, 399
15, 000

74,083

140, 000



PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

2017

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL
100-1104-517. 30- 14 Yearly Subscri ptions 0

LEVEL TEXT

DEPT MONEY |IN THI S ACCOUNT WAS MOVED TO THE 1101 ACCT
100- 1101-517. 30-41 Hourly 0
100- 1104-517. 30-41 Hourly 0

LEVEL TEXT

DEPT MONEY IN THI S ACCOUT WAS MOVED TO THE 1101 ACCT
x Pr of essi onal Services 195, 413
100-1101-517. 32- 01 Conput er Equi p/ Sof t war e 169, 134

LEVEL
DEPT

100-1102-517.
LEVEL
DEPT

100-1104-517.

LEVEL

TEXT

ESRI & BENTLY ( MOVED FROM 100-1102-517. 32-01)
M TEL SWA (MOVED FROM 100-1104-517. 32-01)
BARRACUDA ( FOR 2020, UPGRADE NEEDED SO 7K XTRA)
BP LOG X

PALO ALTO

GO DADDY W LD CARD CERT

SCALE SUPPORT

EXACQVI SI ON LI CENSES

PRTG NETWORK MONI TOR

WEBROOT ANTI VI RUS ( NEW CONTRACT I N 2020 NEEDED)
DOCUWARE

FORVSPRI NT

PAPERCUT

FARONI CS DEEP FREEZE

HTE

NOVATI ME

CAL AMP GPS TRACKI NG (WAS I N 100-1102-517. 70- 08)
DROPBOX ( DROPPED FROM $7K DUE TO ONE DRI VE COM NG
. GOV DOVAI N REG STRATI ON

NETMOT! ON

BOMGAR

SCALE SUPPORT - PD

UPS NMAI NTENANCE (CI TY HALL AND PD)

HTE CHARGEBACK FROM UTI LI TI ES

M SC OTHER SMALLER SOFTWARE MAI NTENANCE

M CROSCFT G365 Gl LI CENSI NG

32-01 Computer Equi p/ Software 5,180

TEXT
MONEY |IN THI S ACCOUNT WAS MOVED TO THE 1101 ACCT
32-01 Comput er Equi p/ Software 32, 063-

TEXT

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2019
ORI G NAL
BUDGET

2018
ACTUAL

TEXT AMI

0 7,000
9,794 3, 000

TEXT AMI

159, 870
193, 040

175, 150
200, 000

TEXT AMI

57,000
7,500
22,000
19, 000
15, 000
1,100
15, 000
6, 000
1, 600
8, 000
12, 000
1, 200
2,000
2,200
153, 000
6, 000
35, 000
2,000
500

1, 700
3, 500
11, 000
12, 000
56, 000-
2,300
55, 000
395, 600

51, 838 54, 000

TEXT AMI
6, 933 7,000

TEXT AMI

2019
YTD
ACTUAL

3, 300

4,881

133, 813
273,130

50, 660

2019
ESTI MATE

3, 300

7,000
3, 000

175, 150
260, 000

54, 000

7,000

Printed 10/21/2019
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TOTAL
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REQUEST

229, 083
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PREPARED 10/20/19, 21:24:50

PROGRAM GVBO1L

ACCOUNT NUMBER

DEPT

MONEY | N THI' S ACCOUNT WAS MOVED TO THE 1101 ACCT

100- 1102-517. 32- 04 O her
100- 1104-517. 32- 04 O her

* %

100-1104-517.

* %

100-1102-517.44-01 Ofice Furniture & Equip
100-1104-517. 44- 04 Conmuni cati on Equip

100-1101-517.

LEVEL
DEPT

Mai nt enance Contracts
100-1101-517. 41- 06 Tel ephone/ | nt er net

LEVEL
DEPT

LEVEL
DEPT

TEXT

MONEY | N THI S ACCOUNT WAS MOVED TO
100-1101-517. 30-04.

FEES

TEXT

W NDSTREAM SPECTRUM TELEPHONY FOR CI TY
W SCNET | NTERNET FOR CI TY
CELL/ DATA PLANS FCR I T

41- 06 Tel ephone/ | nt er net

TEXT

MONEY | N THI S ACCOUNT W5 MOVED TO
100-1101-517. 41-06
100-1101-517.41-11 Data Service

Uility Services

LEVEL
DEPT

LEVEL
DEPT

TEXT

MONEY | N THI S ACCOUNT WAS MOVED TO
100-1101-517. 44-08

44-08 O her

TEXT

CAMERA EXPENSES ARE IN A Cl P REQUEST
NEW UPS BATTERI ES FOR PD
M SC SERVER/ NETWORK/ CABLE REPAI RS

ACCOUNT DESCRI PTI ON

BUDGET PREPARATI ON WORKSHEET

FOR FI SCAL YEAR 2020

2017
ACTUAL

52,392
70, 728

M LWAUKEE CO. QASI S RADI O

265, 371

16, 803

13, 185

480

30, 468
309
6,678

1,023

M SC RADI O REAPI RS (| NCREASED BY $1, 000)

100- 1102-517. 44- 08 C her

* %

100-1102-517. 51-01 Post age

Repai r & Mai nt enance
100- 1101- 517. 51- 01 Post age

LEVEL
DEPT

TEXT

28
8,038
61

MERGER POSTAGE FROM 1101 AND 1102 ACCOUNTS

2018
ACTUAL

20

67,032

TEXT AMI

318, 843 3
7,853

TEXT AMI
15, 000
9, 000
6, 000
30, 000

18, 885

TEXT AMI

252

26,990

2,391

TEXT AMI

6, 097

TEXT AMI

4,000
12, 000
3, 000
19, 000

8,488

173

TEXT AMI
300
300

19

ORI G NAL
BUDGET

60, 630

21, 630
14, 500

15, 000

29,500

5,900

1, 000

6, 900
200

100

2019
YTD
ACTUAL

323, 790
4,204

18, 209

22,413

14, 577

4,233

18, 810
15

2019
ESTI MATE

81, 396

402, 396
9, 500

20, 000

29,500

15, 000

5, 000

20, 000
200

100

Printed 10/21/2019

TOTAL
2020
REQUEST

396, 600
30, 000

30, 000

19, 000

19, 000
300



PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

2017

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL

LEVEL TEXT

DEPT MONEY | N THI' S ACCOUNT WAS MOVED TO THE 1101 ACCT
100-1101-517.51-02 O fice Supplies 1, 652

LEVEL TEXT

DEPT MERGED 1101 AND 1102 ACCOUNTS THEN REDUCED
100-1102-517.51-02 O fice Supplies 779

LEVEL TEXT

DEPT MONEY | N THI' S ACCOUNT WAS MOVED TO THE 1101 ACCT
100- 1104-517.51-09 O her 0
100-1101-517.51-10 Software 8, 958

LEVEL TEXT

DEPT ADDI TI ONAL ADOBE DC PRO LI CENSES

ADDI TONAL VI SI O LI CENSES

CONTACT CENTER REPORTI NG SYSTEM ( NEW REQUEST)
GECCORTEX 3 S SOFTWARE ( NEW REQUEST)

MOBI LE DEVI CE MGMIT SOLUTI ON ( NEW REQUEST)
BUDGET BALANCI NG ADJUSTMENT

100-1101-517.51- 11 Conputers & Rel ated Equip 0
LEVEL TEXT
DEPT NEW PC S BASED ON 5 YEAR REPLACEMENT CYCLE
ADDI TI ONAL MOBI LE DEVI CES FOR DPW ENG( NEW
REPLACE AG NG NETWORK EQUI PMENT
REPLACE W RELESS EQUI PMENT
UPGRADE CONFERENCE ROOM COMPUTER EQUI PMENT
BUDGET BALANCI NG ADJUSTMENT
x CGeneral Supplies 11, 450
100-1101-517.52-01 Subscriptions 0
100- 1102-517.52-02 O her 102
LEVEL TEXT
DEPT FOR 2020 THI'S I S NO LONGER NEEDED
*x Books & Peri odical s 102
100-1101-517.56-01 Local Busi ness Meetings 0
LEVEL TEXT
DEPT MEREGE 1101 AND 1102 ACCOUNTS AND SLI GHTLY REDUCED

WLl A BOARD AND USER GROUP MEETI NGS

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2019
2018 ORI G NAL
ACTUAL BUDGET
TEXT AMI
1,220 3, 000
TEXT AMI
3, 500
3, 500
568 1, 000
TEXT AMI
0 0
1,834 2,000
TEXT AMI
6, 000
2,000
12, 000
24,000
12, 000
54, 000-
2,000
0 0
TEXT AMI
50, 000
20, 000
6, 000
8, 000
4,000
50, 000-
38, 000
3,795 6, 300
0 100
105 100
TEXT AMI
105 200
0 500
TEXT AMI
2,500

2019
YTD
ACTUAL

961

449

712
585

54,789

57,511
25

25
262

2019
ESTI MATE

2,500

1, 000

725
1, 500

55, 000

61, 025
100
100

200
500

Printed 10/21/2019
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TOTAL
2020
REQUEST

3, 500

2,000

38, 000

43, 800
500

500
2,000



PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER

100-1102-517.
LEVEL
DEPT

100-1101-517.

LEVEL
DEPT

100-1102-517.
LEVEL
DEPT

x % Tr avel

100-1101-517.

LEVEL
DEPT

100-1102-517.

LEVEL
DEPT

100-1101-517.

LEVEL
DEPT

100-1102-517.

2017

ACCOUNT DESCRI PTI ON ACTUAL
G PAW MEETI NGS
EWJG G TA MUNICIPAL A S
BUDGT BALANCI NG ADJUSTNMENT
56-01 Local Business Meetings 1, 052
TEXT
MONEY I N THI S ACCOUNT WAS MERGED | NTO 1101 ACCT
56- 02 Conferences & Sem nars 709

TEXT

MERGED 1101 AND 1102 AND REDUCED SLI GHTLY
LOCAL G'S AND GOVERNMENT | T CONFERENCES
BUDGET BALANCI NG ADJUSTMENT

56- 02 Conferences & Sem nars 2,628

TEXT

MONEY IN THHS ACCT WAS MERGED W TH THE 1101 ACCT
4,389

57-01 Menbershi p Dues 1, 119

TEXT
MERGED 1101 AND 1102 ACCOUNTS AND REDUCED
WIA BEWG |ACA URISA G SP, APWA, G SP
SEWETUG, MCMUG, MUNICIPAL G S

HUG USER GROUP ( HTE)

BUDGET BALANCI NG ADJUSTMENT

57-01 Menbershi p Dues 858

TEXT

THE PORTION OF THI S BUDGET THAT SUPPCORTED TRAI NI NG

FOR I T MEMBERS WAS MOVED TO 100-1101-517.57.02
THE PORTI ON THAT WAS USED TO PAY FOR CI TY W DE
TRIANING (NH- GO, PHI SHING ETC...) WAS MOVED TO
100-1101-517. 32-01

57-02 Regi stration Fees 17,719
TEXT

MERGED 1101 AND 1102 AND REDUCED

I T TRAI NI NG

57-02 Regi stration Fees 569

2,170

4,000

3, 560

9,730

15, 544

9, 200

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2019

2018 ORI G NAL
ACTUAL

BUDGET

500-
2,000

1, 000
TEXT AMI
1, 000

TEXT AMI
3, 000

500-
2,500

2,700
TEXT AMI

5, 200
845 1, 000

TEXT AMI
4,000

250-
3,750

670 13, 000

TEXT AMI

20, 000

TEXT AMI
20, 000

20, 000

2,500

2019

YTD 2019
ACTUAL ESTI MATE
1, 668 2,500
433 1, 000
131 2,700
2,494 6, 700
350 1, 000
0 13, 000
10, 867 20, 000
455- 2,500

Printed 10/21/2019
63

TOTAL
2020
REQUEST

2,500

4,500
3,750

20, 000



PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

* %

* %

* %

100-
100-
100-

100-
100-
100-
100-
100-

100-1102-517.

Educati on & Traini ng
100-1101-517. 60- 02 Saf ety Equi pnent

LEVEL
DEPT

TEXT

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2017
ACTUAL

20, 265

SAFETY HARNESSES FOR SCOTT B AND JCE D

Saf ety Supplies

100-1101-517. 64- 04 Shi ppi ng Char ges

M sc Adj ust ment s/ Expenses
100-1101-517.70-01 Furniture & Fixtures
100-1102-517.70-01 Furniture & Fixtures

LEVEL
DEPT
1101- 517

LEVEL
DEPT

1101-517.
1102-517.
1101-517.

1102- 517

LEVEL
DEPT

LEVEL
DEPT

TEXT
NO LONGER NEEDED FOR 2020

. 70- 03 Equi prent
1102-517.
1104-517.

70- 03 Equi prrent
70- 03 Equi prent

TEXT

NO LONGER NEEDED FOR 2020
70-05 O her

70-05 O her

70-07 Conptr Hrdw Maintenance

. 70-07 Comptr Hrdw Maintenance
1101-517.

70- 08 Comput er s/ Har dwar e

TEXT

5,907
25, 806
159, 092

1, 260
119

1, 236
3,625
178, 165

BUDGET PLACEHOLDER FOR Kl SOKS TO SUPPORT 2020
CENSUS. ASSUMES ABQUT 10 DEVI CES AT ABOUT $2, 000
EACH Kl OSKS WOULD BE DI SPERSED THROUGHOUT THE

CITY I N PUBLI C MEETI NG PLACES TO ALLOW RESI DENTS
PARTI Cl PATE IN THE 2020 CENSUS. AFTER THE CENSUS
'S OVER, THEY' D BE REPURPCSED TO SUPPORT THE

VI RTUAL CI TY HALL CONCEPT

70- 08 Comput er s/ Har dwar e

TEXT

28, 484

2018
ACTUAL

26, 259
72

TEXT AMI

72
119
119

TEXT AMI
2,763

731
14, 003

TEXT AMI

105
56

52
69, 019

MONEY | N THI' S ACCOUNT WAS MOVED TO THE 1101 ACCT

100- 1101-517. 70- 09 Sof tware
100- 1104- 517. 70- 25 Phone System
Capital Items

* %

* k k

I nf ormati on Technol ogy

774

1, 929, 468

1, 853, 064

2019
ORI G NAL
BUDGET

36, 500

600
600

100
100
500
500

1,919, 758

2019
YTD
ACTUAL

10, 762

oNeolNoNeNe]

229

OO oOoONO

8,090

1,452, 351

TOTAL

2019 2020
ESTI MATE REQUEST
36, 500 23,750
0 600
0 600
100 0
100 0
500 0
197 0
0 0
0 0
2,000 0
0 0
303 0
0 0
0 0
6, 500 20, 000
10, 000 0
0 0
0 0
19, 500 20, 000
1, 961, 199 2,026, 490
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Mayor

INFORMATION TECHNOLOGY

City Administrator

Common Council

Administration & Finance Committee

Assistant City Administrator (1 FTE)

Director of Information Technology

(1 FTE)

Digital Services
Supervisor (1 FTE)

Software Solutions &
Usability Training
Supervisor (1 FTE)

Project Manager (1
FTE)

PC Network
Specialist* (1 FTE)

1 - Business Process Analyst
1 - GIS Technician
1 - PC Network Specialist
4 - PC Technician
1 - Solutions Analyst

(8 FTE)

1 P.C. Network Specialist to support Police Department

CITY FUNDED FTES: 13.0
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Information Technology

Tony WarkoczewskKi

100-11

To be recognized as the best IT department in the Milwaukee Metropolitan Area, the State and the
country for using technology to enhance the lives of the visitors, residents and businesses in the

city of West Allis.

Responsibilities/Services Division | Measurement/Key Performance Indicator Current | Goal
(KPI) State
1. Provide end user support Digital Reduction of support tickets by: 3,500/yr | 5% reduction of
Services e Analyze root cause of reoccurring software related
issues service requests
0 Implement Fix
e Better training of customers
Implement self-help options
2. Provide reliable IT Digital All'IT infrastructures controlled by West Allis | 99.484% | 99.9% availability
Infrastructure Services | IT to be maintained and available during uptime
core business hours. Critical systems
available 7x24 aside from scheduled
maintenance windows
3. Promote the City using GIS Solutions | Leverage the investments we've made in NA Revamp and
Services GIS as an internal mapping/management simplify the
solution to improve the image of the City via Interactive GIS
our public web site. page/Maps on our
¢ Review the maps we have online Public Site by 8/1.
today and make them easier for Improve amount
citizens to use of site visits by
e Run special campaigns that 20%
highlight special events or initiatives
within the City 5 promotional
campaigns by
year end 2020
4. Help residents conduct City Solutions | Continue to modernize and replace legacy NA Define a strategy
business online (virtual City systems that will increase automation, by 4/1 on how our
Hall) provide residents the ability to perform more legacy Property
City business online, and also deliver more Files application
information digitally. can be
modernized to
provide more
historical
information
online.
# of third party
application
integrations; % of
workflows
migrated off BP
Logix
5. Provide structured project Solutions | Provide structured project management NA Establish the
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management practices to IT
projects impacting a broad
customer base

discipline to project like:

Assetworks

Printer consolidation
0365 rollout
Docuware AP
Permitting/Licensing

minimum project
deliverables
(charter,
schedule,
communication
plan, etc..) by 2/1.

Assure 100% of
projects over
$50k produce
minimum project
deliverables

Project Portfolio Management | Solutions | Take the leanings from the departmental NA Kanban board is
Kanban board and make incremental kept current for all
improvements on how IT manages and of 2020 and is
prioritizes its backlog of project requests reviewed by City

Administrator &
Assistant City
Administrator
guarterly

Technical Training Solutions | Increase the technical proficiency of the NA 75% of the City
West Allis workforce workforce

e Develop a training plan to support completes a
the Office 365 rollout (targeting training program
the adoption of the TEAMS based on the
application. Microsoft Teams
application.

Improve the quality of IT Public e Establish quarterly checkpoint NA Four quarterly

support for the Public Safety | Safety meetings with Police & Fire admin checkpoint

function to review service levels and meetings

establish going forward priorities
Respond to and close tickets within
established priority guidelines

established; 95%
of tickets closed
within guidelines
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Title Division Number Funding Source
IT Director (Warkoczewski) 100-1101 1 General fund
Digital Services Supervisor (Kuzma) 100-1101 1 General Fund
Software Solutions and Usability Training Supervisor 100-1101 1 General Fund
(Walker)

Public Safety IT Supervisor (Coffey) 100-1101 1 General Fund
IP Project Manager (Clesceri) 100-1101 1 General Fund
PC Network Technician (Durica) 100-1101 1 General Fund
Solutions Analyst (Barylski) 100-1101 1 General Fund
Business Analyst (Bretl) 100-1101 1 General Fund
GIS Technician (Fantle) 100-1101 1 General Fund
PC Technician (Consiglero, Xayyavong,Boswein, 100-1101 4 General Fund
Vacant)

Title Division Length of Vacancy Current Status Plan for 2020
PC Technician — Information Since 10/1/2019 Recruitment in Vacancy should be
Publix Safety Technology progress filled by 1/1/2020

Service

Frequency

Statutory

1.End User Support

3,500 tickets a year

In support of statutory
requirements

2.IT Infrastructure Management

2,000+ Network attached devices

In support of statutory
requirements

3.Project and Portfolio Management

Daily activity on more than 30 annual projects

In support of statutory
requirements

4. 1T Public Safety.

1,000 tickets a year

In support of statutory

5. GIS Mapping and Data Integration

500 tickets a year and regular data maintenance

In support of statutory

6. Technical Training

Provided on an as-needed basis

In support of statutory

2019 Activities towards completion of Strategic Actions in Strategic Plan (if different from Performance Measures)

Activity Measurement/KPI Strategic
Action #

1. IT proactively working to build a stronger relationship with | Number of instances where we share IT 1-2

the WAWM School District IT Department. Investigate fiber | Infrastructure.

sharing options

2. Install additional security cameras at Liberty Heights and | Liberty Heights now has nearly 30 different 2-5

replace aging cameras at key locations. camera views; 15 external cameras have been

fixed/cleaned and two others replaced

3. By year end 2019 the City will have a single functioning Easier to administer; less cards needed for 2-7

physical security (door lock) system. workers accessing different buildings

4. Panic Alarm system modernized; addition alarms Completed in spring of 2019. 2-7

installed

5. Properly maintaining Cyber Security threat protection Zero Incidents 2-8

software; conduct Phishing testing campaign; conduct

Phishing training campaign for all City workers

6. Researching a modern solution for permitting/licensing As of 8/26/2019 RFP being constructed. Goalis | 3-6
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and code enforcement software for the City

to pick a solution by year end with
implementation in 2020

9. Installation of a new tax portal to give residents more Number of views during tax season 3-6
tax information online

10. In the process of hiring a PC Technician as a backup 4-3
for Jack Coffey; Pete Fantle is being trained as a
backup for Pat Walker; Joe Durica is being trained as a
backup for Jon Kuzma. Telephone support transferred
away from a single resource (Fantle) to the entire
Digital Services Team

11. Assetworks being implemented at DPW; Surface Pro’s | 100% of DPW workers using the Assetworks 4-5
are being used in certain areas for workers that have System by 4/1/2020
mobile needs and are replacing desktops/iPads

12. Docuware being leveraged to streamline paper based Number of documents being managed within 4-5
workflows in Finance, Clerks and a few other Docuware; number of Departments using
departments. Docuware

13. Improving technical capabilities at the Farmer’'s Market | Improve the Wi-Fi Reliability at the Market, 4-5

Provide more security cameras and LAN
connections at the Market.

14. Migration to the Office 365 platform for the City’s email | All City Mail boxes moved to O365 by 4-5
platform; introduction of Microsoft Teams to improve 12/31/2019. 75% of the City workforce using
internal collaboration Teams by 12/31/2020

15. Migration from Windstream as the City's Telephony Conversion to be complete by 10/10/2019. Cost | 4-5

provider to Spectrum

savings incurred by 12/1/2019

2020 Planned Activities towards completion of Strategic Actions in the Strategic Plan (if different from performance

measures)
Activity Measurement/KPI Strategic
Action #
1. Roll-out of a new permitting/licensing/code enforcement | Full implementation by year end 2020 3-6
solution
2. Develop a plan to make the information in Property Decrease the number of times residents need to | 3-6
Files available to the public come to BINS to obtain records about their
property by 10%
3. Lower dependence on critical resources Continue to execute the knowledge transfer 4-3

plans for Jon Kuzma to Joe Durica; Pat Walker
to Pete Fantle and Jack Coffey to TBD.

Describe any service delivery changes, new initiatives or requests for additional resources in 2020, include description, need
for the initiative, how it relates to the strategic plan, and what additional costs it may include or cost savings.

Description

and Costs/Savings

Related to which Strategic Plan Action

e Evaluate and make recommendations to simplify and reduce the cost
of the technology in the fleet vehicles of the City

Cost savings

e Printer consolidation effort

Cost savings

e Virtual Fax technology

Cost savings

e Call Center reporting — gain deeper insights into how our various call

centers are operating

Cost Savings

o Mobile Device Management - Improve our ability to manage the
growing number of City provided mobile devices (smart phones,

Cost Savings
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iPads) in use. |

Are there any changes which may impact your revenues for 2020? XYes [ No

The City of West Allis IT Department receives fees for offering IT support for the City of West Milwaukee; as well as hoisting
the Pro-Phoenix application for three other municipalities. While the revenue generated here is consistent from year to year,
some municipalities have opted to go their own way for the support of Pro-Phoenix. This is usually as part of a larger
consolidation on their part (i.e. two municipalities merging dispatch centers).

Are there any vacancies or adjustments to positions which can be used to fund new initiatives or requests for additional
resources listed above or in other areas of the city? XIYes [ No

If yes, please note the details here:
The use of the Business Analyst position filled by Marian Bretl has been used to offer support to the City Administration area.
That work is complete so she will be returning to IT effective 10/1/2019.
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City of West Allis

Human Resources
2020 Budget

2019
2017 2018 2019 2019 2019 Projected 2020 %

EXPENDITURES Actual Actual Budget Year-to-Date  Estimated  Variance to Bdgt Budget Change Change
Salaries S 293,644 | S 389,803 | $ 401,997 [ S 190,365 | $ 270,865 | S 131,132 | $ 409,947 | S 7,950

Misc Other Pay S 1,296 | $ 137 | $ 350 | S 281 (S 350 | $ -1s -|s (350)
Overtime S 6,436 | $§ 9,649 | $ 1,500 | $ 5,888 |$ 10,000 | S (8,500)( S 2,816 | $ 1,316

Payroll Taxes S 23,022 (S 29,717 | S 30,332 | S 14,658 | S 20,958 | S 9,374 | § 30,840 | S 508
Pension S 20,596 (S 25,990 | S 26,429 | S 12,855 | S 18,105 | S 8,324 |5$ 27,523 [ S 1,094

Health Insurance S 54,181 (S 67,744 | S 77,653 | S 28,344 | S 42,345 | $ 35,309 | S 73,134 | S  (4,519)
Dental Insurance S 2,982 | S 4,324 | $ 5,275 | S 2,511 | S 3,701 | S 1,574 | S 5,381 (S 106

Life Insurance S 1,014 | S 1,327 | S 1,456 | S 669 | S 1,029 | S 427 S 1,272 | S (184)
Professional Services S -1 1,000 | S 2,000 | S 81,759 | S 134,259 | $ (132,259) S 2,500 | $ 500
Maintenance Contracts $ 25|$ -1$ -1s -1$ -1$ -ls -1$ -
Utilities $ 819 | $ 1,454 | $ 1,617 | $ 91 |$ 1,617 | $ -1s 1,500 [ $  (117)
Supplies S 3631 |$ 2,953 | $ 3,850 | $ 2,073 | $ 3,850 | S -|s 3,250 | $ (600)

Books & Subscriptions S -1s 52,575 | S 18,685 | S 20,765 | S 20,800 | S (2,115)[ S 20,000 | S 1,315
Advertising S 16,101 (S 13,158 | $ 20,000 | S 9,230 | $ 20,000 | S -1s 15,000 | $ (5,000)
Training & Travel S 5,685 |$ 3,879 | $ 6,750 | $§ 1,525 [ S 3,000 | $ 3,750 | $§ 7,000 | $ 250
Regulatory & Safety S 116 | $ -1 325 (S -1 325 (S -1 -1 (325)
Capital Items S 23,223 |S -1S -1 -1S -1S -1S -1s -

TOTAL EXPENDITURES S 452,773 S 603,709 S 598,219 S 371,883 S 551,204 S 47,017 S 600,163 S 1,944 0.32%

2020 BUDGET NOTES:

The current 2019 budget projection indicates the department will finish the year $47,017 under budget as indicated above. The overage in
Professional Services reflects payments for a temporary HR Consultant, and is offset by salary and benefit savings of the vacant

HR Director position.

The 2020 Budget is comparable to the 2019 budget with a small increase in pay and benefits.
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PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2019
2017 2018 ORI G NAL
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET
Human Resour ces
100-1301-517.11-01 Sal ary & Wages 241, 364 313, 743 401, 997
100-1301-517.11-02 Vacati on 16, 115 30, 686 0
100-1301-517.11- 03 Hol i days 14, 098 16, 380 0
100-1301-517.11-04 Sick Leave 19, 979 27, 347 0
100-1301-517.11-06 Funeral Leave 0 251 0
100-1301-517.11-07 Jury Duty 515 0 0
100-1301-517.11-12 Conp Ti ne Used 1, 573 1, 397 0
x Regul ar Empl oyees 293, 644 389, 804 401, 997
100-1301-517. 13-01 Overtime Pay 6, 436 9, 649 1, 500
LEVEL TEXT TEXT AMI
DEPT REDUCE OT | NCLUDES:
Or- $2, 198
FI CA- $136
MEDI CARE- $32
VRS- $148
TOTAL BUDGET BALANCI NG ADJUSTMENT = $(2, 514)
x % Overtinme 6, 436 9, 649 1, 500
100-1301-517.14-10 Car Al l owance 1, 296 137 350
x M sc Additional Pays 1, 296 137 350
100-1301-517. 21-01 Health I nsurance 54,181 67,744 77, 653
100-1301-517.21-04 Life Insurance 1,014 1, 327 1, 456
100-1301-517. 21-07 Dental |nsurance 2,982 4,324 5,275
* * | nsur ance 58, 177 73, 395 84, 384
100-1301-517.22-01 Soci al Secrty- QASDI 18, 659 24,084 24,583
100-1301-517.22-02 Soci al Security-H 1.45% 4,364 5,633 5,749
x Payrol | Taxes 23,023 29,717 30, 332
100-1301-517. 23-01 Retirenent-General 20, 596 25,990 26, 429
x % Reti renent 20, 596 25,990 26, 429
100-1301-517. 30-02 Consul tants 0 1, 000 2,000
LEVEL TEXT TEXT AMI
EST CDC RECLASSES
x % Pr of essi onal Services 0 1, 000 2,000
100-1301-517. 32-04 O her 25 0 0
x % Mai nt enance Contracts 25 0 0
100-1301-517. 41- 06 Tel ephone/ | nt er net 819 1, 454 1, 617
LEVEL TEXT TEXT AMI
DEPT 1 @$%$35 PER MONTH, 2 @ $45 PER MONTH EACH
x Uility Services 819 1, 454 1, 617
100-1301-517.51- 01 Post age 1, 350 810 1,100
100-1301-517.51-02 O fice Supplies 971 538 750
100-1301-517. 51- 04 Food/ Provi si ons 0 484 500
100-1301-517.51-09 O her 1, 310 1,121 1, 500
LEVEL TEXT TEXT AMI

2019
YTD
ACTUAL

190, 365

oNeolNoNeNe]

o

190, 365
5, 888

5, 888
282
282
28, 345

669
2,511
31, 525
11, 879
2,778
14, 657
12, 855
12, 855
81, 759

81, 759

961

961
390
563

1, 119

2019
ESTI MATE

270, 865

oNeolNoNeNe]

o

270, 865
10, 000

10, 000
350
350

42, 345

1, 029
3,701
47, 075
17, 458
3, 500

20, 958

18, 105

18, 105

134, 259

134, 259

1, 617

1, 617
1,100
750
500
1, 500
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2020
REQUEST

409, 947

oNeoNoNeNe]

o

409, 947
2,816

2,816

73,134
1,272
5,381

79, 787

24,995
5, 845

30, 840

27,523

27,523
2,500

2,500

1, 500

1, 500
750
1, 000
500
1, 000



PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

* %

100-

* %

100-

100-

* %

100-
100-

* %

100-

100-

* %

100-

* %

100-

* %

* k k

DEPT FI RST Al DY CPR/ ETC SUPPLI ES
BUDGET BALANCI NG ADJUSTMENT

CGeneral Supplies
1301-517.52- 03 Subscri pti ons- Sof t war e

LEVEL TEXT
DEPT NEOGOV PERFORM

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2017
ACTUAL

3,631

NEOCGOV HRI' S (6K | MPLEMENTATI ON; 35K SAAS)

BUDGET BALANCI NG ADJUSTMENT

Books & Periodicals
1301-517.54-02 Noti ces

LEVEL TEXT

0
16, 101

DEPT RECRUI TMENT ADVERTI SI NG AND CAREER FAI RS

BUDGET BALANCI NG ADJUSTMENT

1301-517. 54- 03 O her
Adverti sing
1301-517.56-01 Local Business Meeti ngs
1301-517.56- 02 Conferences & Seni nars
Travel
1301-517.57-01 Menbership Dues

LEVEL TEXT
DEPT STATE AND NATI ONAL MEMBERSHI P DUES

1301-517.57-02 Registrati on Fees
Educati on & Traini ng
1301-517.59-01 Medica
Testi ng
1301-517. 70- 03 Equi pnent
Capital Items

Human Resources

16, 101

1,551
1,551
1,514

2018
ACTUAL

2,953
52,575

500
13, 158

1,270

1,270
743

2019
YTD
ACTUAL

2,072
20, 765

20, 765
9, 229

9, 229
20
327
347
439

2019
ESTI MATE

3, 850
20, 800

20, 800
20, 000

20, 000
500
700

1, 200
800
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2020
REQUEST

3,250
20, 000

20, 000
15, 000

15, 000

500
3, 500
4,000
3, 000



CITY ADMINISTRATION
HUMAN RESOURCES

Mayor

City Administrator

Common Council
Administration & Finance Committee

Assistant City Administrator/Talent and
Strategy Director (1 FTE)

Advisory Committee

Civil Service Commission

Human Resources
Specialist (1.5 FTE)

Human Resources
Generalist (2 FTE)

Safety & Training
Coordinator (1 FTE)
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Human Resources

Michelle Wachtel, Interim

100.1301-1207

HR Mission Statement

The HR Department strategically aligns with City departments to hire, compensate, develop, and support an equitable and
diverse workforce. We are committed to being accountable, professional, progressive and responsive to our clients in an

efficient and productive manner.

The HR Department supports the City’s Mission, Vision and Strategic Plan by:

e Fostering collaborative relationships with City leaders and stakeholders;

e Developing solutions to overcome potential obstacles thereby leading to successful implementation of initiatives;
e Demonstrating agility and expertise in leading organizational initiatives as well as supporting the initiatives of others

where applicable;

e Utilizing the most effective and efficient ways to accomplish tasks within the parameters of the tools/resources provided
by the City and the organizational hierarchy, processes, systems, and policies;

e Exhibiting behaviors consistent with the City’s organizational culture and acting with personal, professional, and

behavioral integrity;

e Communicating proactively, providing clear, concise information to others in verbal, written, electronic, and other
communication formats for internal and external consumption; and,

e Soliciting feedback to evaluate for changes and improvements.

Responsibilities/Services

Measurement/Key Performance Indicator (KPI)

Current State

Goal

1. Benefits

Worker's Compensation Severity Rate (i.e., number
of days away from work per 100 full-time workers)

TBD

Remain under 1.0

2. Benefits

Unemployment Insurance cost per employee
(utilizing Total Positions count per Budget)

Jan-Aug 2019
$0.97
($694.71/713)

Remain at or decrease
cost

Average Time to Fill Position for HR

Remain under SHRM'’s
average (i.e., 42 days) *2018

Organization Development Director

3. Recruitment L 61 _

responsibilities (in days) not accurately tracked for starting
point

4. Retention Voluntary Turnover Rate (based on budgeted benefitted 10% Remain u.nder SHRM'’s

FTEs) average (i.e., 19%)
. Involuntary Turnover Rate (based on budgeted o Remain under SHRM’s
5. Retention benefitted FTES) 1.4% average (i.e., 8%)
6. Employee Employee Development and Legally Required 33 15 toics
Development Training Topics Offered b

Title Number Funding Source

Assistant City Administrator/Talent and Organization Development Director 1 100.1301

Safety & Training Coordinator 1 100.1301

HR Generalist 2 100.1301

HR Specialist 15 100.1301

Title Division | Length of Vacancy Current Status Plan for 2020

Assistant City Administrator/Talent and HR Vacant as of 12/22/18 | Recruiting to fill On boarding
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Service

Frequency

Statutory

1. Benefit/Wellness Program Administration

State, federal

2. Talent Acquisition and Retention

State, federal

3. Employee Development/Training

State, federal

4. Safety and Worker’s Compensation

State, federal

5. General HR Administration and Compliance

State, federal

2019 Activities towards completion of Strategic Actions in Strategic Plan (if different from Performance Measures)

Activity Measurement/KPI Strategic Action #
1.Streamline recruiting processes and effectively use | Time to fill reduced 5-6/4-5
NeoGov as ATS
2.Migration to OnCore, benefits admin system Successful open enrollment, reporting and 4-5
data feeds to carriers
3.Collaboration with Communications, Fire and Police | Effective communication and proactive 5-1
departments outreach from department heads
4.Streamline and improve orientation and on-boarding | EE retention and satisfaction 5-6
processes
5.Develop recruiting brand and webpage Time to fill reduced , enhanced exposure and | 5-6/1-12

increase in quality applicants

2020 Planned Activities towards completion of Strategic Actions in the Strategic Plan (if different from performance

measures)

Activity

Measurement/KPI

Strategic Action #

1. Develop seasonal/provisional recruiting plan

Fully staffing seasonal openings

5-6

2. Develop cross-departmental internship program

Developing a pipeline of future hires and | 5-6
improving the internship experience

3. Streamline and improve on-boarding process Retention and EE satisfaction 5-6

4. Convert records to integrated HRIS/ATS/Performance Efficiency in records retrieval and 4-5
systems — Review for Possible Purchase Implementation in | reporting

2020

5.Define risk management safety metrics and opportunities | Cost savings and exposure reduction 4-1,5-5
6. Develop and roll out 360 review process as part of Successful implementation 5-5

annual review

Describe any service delivery changes, new initiatives or requests for additional resources in 2020, include description, need
for the initiative, how it relates to the strategic plan, and what additional costs it may include or cost savings.

Description

Related to which Strategic Plan Action and Costs/Savings

1. Integrated HRIS/ATS/Performance system

4-5

2. Leadership development coaching

5-1,5-2 & 5-5

Are there any changes which may impact your revenues for 20207 CIYes X No

If yes, please note the details here:

Are there any vacancies or adjustments to positions which can be used to fund new initiatives or requests for additional
resources listed above or in other areas of the city? [1Yes XI No

If yes, please note the details here:
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City of West Allis

Finance
2020 Budget

2019

2017 2018 2019 2019 2019 Projected 2020 %
EXPENDITURES Actual Actual Budget Year-to-Date Estimated Variance to Bdgt Budget Change Change
Salaries S 464,595 | S 487,806 | S 538,847 | S 352,225 | $ 450,000 | S 88,847 | $ 557,104 | S 18,257
Misc Other Pay S 250 | $ -1s -1s -1 -1 -1s -1s -
Overtime S 5615 | S 4,989 | S 7,000 | S 8,208 S 7,000 ]S -1 -1$ (7,000)
Payroll Taxes S 34,436 | $ 36,206 [ S 40,666 | $ 25,871 | S 40,666 | S -1$ 41,147 | S 481
Pension $ 32275 32,977 |$ 35754 |$ 21581 |$ 35,754 |9 -ls 35,371 | $ (383)
Health Insurance S 105,878 | $ 116,094 | $ 158,310 | S 94,572 | $ 158,310 | $ -1$ 136,478 [ S (21,832)
Dental Insurance S 6,847 | S 7,526 | $ 10,277 | $ 6,012 | S 10,277 | S -1 8,425|S (1,852)
Life Insurance S 273 | S 395 | S 1,073 (S 626 |S 1,073 |S -1S 1,050 | S (23)
Professional Services S 38,307 | S 30,032 (S 41,100 S 29,071 S 41,100 | S -1s 41,100 | $ -
Maintenance Contracts S -|s -|$ 59,800]S -|$ 59,8001 S -|s 66,000 | S 6,200
Repair & Maintenance S -1 -1Ss 500 | $ -1 500 | S -1S 500 | $ -
Supplies S 17,879 | $ 16,940 | S 21,550 (S 4,782 | S 17,250 S 4,300 | $ 22,000 | $ 450
Books & Subscriptions S -1 -1 550 | $ -1 550 | S -1 550 | $ -
Advertising S 781 | S 343 | S 500 | S 39 (S 500 | S -1S 500 | S -
Printing S 4,995 | $ 5,606 | S 5,190 | S -1$ 5,190 (S -1Ss 5,400 | S 210
Training & Travel S 5219 | $ 7,292 | S 15,850 | $ 3511 |$ 9,950 |$ 5,900 | S 16,050 | S 200
Regulatory & Safety $ 580 | $ -3 -1s -1$ -1$ -1s -1s -
Capital Items S 2,739 | $ (228)] S 3,600 | S -1$ 3,600]|S$ -1$ -1$ (3,600)
TOTAL EXPENDITURES S 720,667 S 745,980 S 940,567 S 546,499 S 841,520 S 99,047 S 931,675 S (8,892) -0.95%
2020 BUDGET NOTES:
The current 2019 budget projection indicates the department will finish the year $99,047 under budget due to 2.25 position vacancies during
the year.

The 2020 Budget is less than the 2019 Budget as noted above.
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PREPARED 10/21/19, 12:04:52
PROGRAM GVBO1L

2017
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON ACTUAL
GENERAL FUND
Fi nance
100- 1401-515. 11-01 Sal ary & \Wages 262, 186
LEVEL TEXT
DEPT SALARY ALLOCATI ONS TO UTI LI TI ES

100- 1402- 515
100- 1403- 515
100- 1404- 515

LEVEL
DEPT

100- 1405- 515
100- 1401- 515
100- 1402- 515
100- 1403- 515
100- 1404- 515
100- 1405- 515
100- 1401- 515
100- 1402- 515
100- 1403- 515
100- 1404- 515

SALARY- $100, 423

HEALTH | NS- $28, 080

LI FE | NS- $216

DENTAL | NS- $1, 534

FI CA- $6, 226

MEDI CARE- $1, 456

VRS- $6, 779

TOTAL ALLOCATI ON = $( 144, 714)

NO FUNDI NG FOR GRANT WRI TER/ SPECLST/ FI SCAL ANALYST
SALARY- $58, 734

HEALTH | NS- $15, 802

LI FE I NS-$121

DENTAL | NS- $1, 264

FI CA- $3, 641

MEDI CARE- $852

VRS- $3, 964

TOTAL BUDGET BALANCI NG ADJUSTMENT = $84, 378
.11-01 Salary & \Wages 9,787
.11-01 Salary & \Wages 41, 586
.11-01 Salary & \Wages 3,198

TEXT

SALARY ALLQOCATIONS TO UTI LI TI ES | NCLUDE
SALARY- $62, 905

HEALTH | NS- $15, 600

LI FE | NS-$120

DENTAL | NS-$1, 260

FI CA- $3, 900

MEDI CARE- $912

VRS- $4, 246

TOTAL ALLOCATI ON = $( 88, 493)

.11-01 Salary & \Wages 63, 947
.11-02 Vacation 27,161
.11-02 Vacation 1, 056
.11-02 Vacation 3,156
.11-02 Vacation 5,402
.11-02 Vacation 4,799
.11- 03 Hol i days 19, 473
.11- 03 Hol i days 281
.11- 03 Hol i days 1, 486
.11- 03 Hol i days 3,477

2018
ACTUAL

262, 550

TEXT AMI

35,916
42, 635

TEXT AMI

64, 328
28,543

2,450
6, 890
5, 043
19, 029

711
5,610

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2019
ORI G NAL
BUDGET

380, 581

85, 466

72,800

cNeoNoNoNeololNeNe o)

2019
YTD

ACTUAL

260, 318

38, 159

ol
w
\‘
N
fe%)

cNeoNoNoNeololNeNelNo)

2019
ESTI MATE

331, 000

45, 000

\‘
N
o
o
o

cNeoNoNoNeololNeNelNo)
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412, 364
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PREPARED 10/ 21/ 19,

PROGRAM GV60

1L

ACCOUNT NUMBER

100- 1405- 515.
100- 1401- 515.
100- 1402- 515.
100- 1403- 515.
100- 1404- 515.
100- 1405- 515.
100- 1401- 515.
100- 1404- 515.
100- 1401- 515.
100- 1403- 515.
100- 1404- 515.
x Regul ar

100- 1401- 515
100- 1402- 515
100- 1403- 515
100- 1404- 515
100- 1405- 515
* * Overt
100- 1401- 515
100- 1405- 515

11-03
11-04
11-04
11-04
11-04
11-04
11-07
11-07
11-12
11-12
11-12

.13-01
.13-01
.13-01
.13-01
.13-01
i me

.14-10
.14-10

Enpl

12: 04: 52

ACCOUNT DESCRI PTI ON

Hol i days

Leave
Leave
Leave
Leave
Leave
Duty

Duty

Ti mre Used
Ti mre Used
Ti mre Used

Si ck
Si ck
Si ck
Si ck
Si ck
Jury
Jury
Conp
Conp
Conp
oyee

S

Overtime Pay
Overtime Pay
Overtime Pay
Overtime Pay
Overtime Pay

Car Al |l owance
Car Al |l owance

x % M sc Addi ti onal

100- 1401- 515.
100- 1402- 515.
100- 1403- 515.
100- 1404- 515.
100- 1405- 515.
100- 1401- 515.
100- 1402- 515.
100- 1403- 515.
100- 1404- 515.
100- 1405- 515.
100- 1401- 515.
100- 1402- 515.
100- 1403- 515.
100- 1404- 515.
100- 1405- 515.

21-01
21-01
21-01
21-01
21-01
21-04
21-04
21-04
21-04
21-04
21-07
21-07
21-07
21-07
21-07

* * | nsur ance

100- 1401- 515.
100- 1402- 515.
100- 1403- 515.
100- 1404- 515.
100- 1405- 515.
100- 1401- 515.
100- 1402- 515.
100- 1403- 515.
100- 1404- 515.
100- 1405- 515.

x* Payr o

22-01
22-01
22-01
22-01
22-01
22-02
22-02
22-02
22-02
22-02

Life
Life
Life
Life
Life
Dent
Dent
Dent
Dent
Dent

Soci
Soci
Soci
Soci
Soci
Soci
Soci
Soci
Soci
Soci

Il Taxes

Pays

Heal t h | nsurance
Heal t h | nsurance
Heal t h | nsurance
Heal t h | nsurance
Heal t h | nsurance
| nsur ance

| nsur ance

| nsur ance

| nsur ance

| nsur ance

a
a
a
a
a

a
a
a
a
a
a
al
al
al
al

| nsur ance
| nsur ance
| nsur ance
| nsur ance
| nsur ance

Secrty- OASDI
Secrty- OASDI
Secrty- OASDI
Secrty- OASDI
Secrty- OASDI
Security-Hi
Security-Hi
Security-Hi
Security-Hi
Security-Hi

6. 2%
6. 2%
6. 2%
6. 2%
6. 2%
1.45%
1.45%
1.45%
1.45%
1.45%

BUDGET PREPARATI ON WORKSHEET

FOR FI SCAL YEAR 2020

2017
ACTUAL

3,274
4,792
326
1,108
2,617
52
1, 897
239
1, 646
178
1,472

464, 596

2,330
1, 315

1,034
936
5,615
125
125
250
66, 800
2,133
11, 368
5,777
19, 800
115

28

59
267-
339
4,627
280
748
10-

1, 202
112, 999
19, 088
765
2,752
846
4,458
4,464
179
644
198

1, 043
34, 437

2018
ACTUAL

3, 360
6, 743

429
2,958
70

194
21
327

487, 807

3, 560
1, 009

420
4,989

62, 388

8,782
24,033
20, 891

194

50
194-
345

4,591

505

1, 254
1,176
124, 015
19, 276

2, 366
3, 206
4,496
4,508

553
750

1, 051
36, 206

2019
ORI G NAL
BUDGET

cNeoNoNoNeololeolNolNoNoNe)

2019
YTD
ACTUAL

cNeoNoNoNeololeolNolNoNoNe)

2019
ESTI MATE

cNeoNoNoNeololeolNolNoNoNe)
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PREPARED 10/ 21/ 19,
PROGRAM GVBO1L

ACCOUNT NUMBER

100- 1401-515. 23-01
100- 1402-515. 23-01
100- 1403-515. 23-01
100- 1404-515. 23-01
100- 1405-515. 23-01
x % Reti renent

100- 1401-515. 30-02
100- 1404-515. 30- 04
100- 1404-515. 30- 09
x % Pr of essi onal
100- 1401-515. 32-01
100- 1405-515. 32-04
x % Mai nt enance
100- 1404-515. 44-01
x Repair & Mai
100- 1401-515.51-01
100- 1404-515.51-01
100- 1405-515. 51-01
100- 1401-515. 51-02
100- 1404-515. 51-02
100- 1405-515. 51-02

12: 04: 52

ACCOUNT DESCRI PTI ON

Reti r enent - Gener al
Reti r enent - Gener al
Reti r enent - Gener al
Reti r enent - Gener al
Reti r enent - Gener al

Consul tants

O her

Banki ng/ Br oker age Fees
Servi ces

Conput er Equi p/ Sof t war e
O her

Contracts

Ofice Furniture & Equip
nt enance

Post age

Post age

Post age

O fice Supplies

O fice Supplies

O fice Supplies

x CGeneral Supplies

100- 1405-515. 52-01
100- 1401-515. 52-02
x % Books & Peri
100- 1404-515. 54-02
100- 1405-515. 54-02
x Adverti sing
100- 1404-515. 55-02
x Printing
100- 1401-515. 56-01
100- 1405-515. 56- 01
100- 1401-515. 56- 02
100- 1404-515. 56- 02
100- 1405-515. 56- 02
x % Travel

100- 1401-515. 57-01
100- 1404-515. 57-01
100- 1405-515. 57-01
100- 1401-515. 57-02
100- 1404-515.57-02
100- 1405-515. 57-02
x % Education &
100- 1401-515. 58-01

Subscri pti ons
O her

odi cal s
Not i ces
Not i ces

Qut - sour ced

Local Busi ness Meetings
Local Busi ness Meetings
Conferences & Sem nars
Conferences & Sem nars
Conferences & Sem nars

Menber shi p Dues

Menber shi p Dues

Menber shi p Dues

Regi stration Fees

Regi stration Fees

Regi stration Fees
Trai ni ng
Certification-Permts-Lic

x* Regul at ory Expenses

100- 1401- 515. 70- 01
100- 1404-515. 70- 01
100- 1405-515. 70- 01

Furniture & Fi xtures
Furniture & Fi xtures
Furniture & Fi xtures

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2018
ACTUAL

2019
ORI G NAL
BUDGET

641
50
818
1,180
130
618

605
160
2,693

[eoNeoNeoNe

2019
ESTI MATE

25, 256
0

0
5,730
4,768
35, 754
0
7,100
34, 000
41,100
59, 800
0

59, 800
500
500

0

11, 250
800
2,000
2,000
1, 200
17, 250
150
400
550

0

500
500
5,190
5,190
500
100

1, 500
2,000
1, 200
5, 300
1, 300
450
800

1, 000
100

1, 000
4, 650
0

0

600

0

3, 000
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TOTAL
2020
REQUEST

26,074

4,246
5,051
35,371

9, 100
32,000
41,100
60, 000

6, 000
66, 000

500
500

4,000

11, 500

800
2,900
2,000
800
22,000
150
400
550

500
500
5, 400
5, 400
600
300
3, 000
2,500
2,200
8, 600
1, 500
450
800
3, 000
100
1, 600
7,450
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PREPARED 10/21/19, 12:04:52
PROGRAM GVBO1L

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON
x Capital Items
Xk * Fi nance

e GENERAL FUND

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2019
2017 2018 ORI G NAL
ACTUAL ACTUAL BUDGET
2,740 228- 3, 600
720, 672 745, 981 940, 567
720, 672 745, 981 940, 567

2019
ESTI MATE
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PREPARED 10/21/19, 12:04:52
PROGRAM GVBO1L

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2019
2017 2018 ORI G NAL
ACTUAL ACTUAL BUDGET
720, 672 745, 981 940, 567

2019
ESTI MATE

Printed 10/21/2019
82



Mayor

City Administrator

Common Council
Administration & Finance Committee

Finance Director (1 FTE)

Deputy Finance Director (1 FTE)

Deputy Treasurer/Senior Senior Buyer (1 FTE)
Accountant(1 FTE)

|
|
1
1
Accountant Accountant- Accountant — :
_ Capital Grant Grant Writer :
Projects/ (1FTE) (1 FTE) i
General :
(1 FTE) :
|
|
I
|
l
|
1
1
1
| 1
1
Accounting Accounting :
Specialist — Specialist ~A/P Administrative Support |
Payroll & Loans Assistant (.75 FTE) |
(1 FTE) (0.8 FTE) I
l
l
. 1
S A-Cﬁgunt::/% g Administrative Support
pecialist — Accounting Specialist —
Other (1 FTE) Specialist —~A/P & Treasury/Purchasing
Treasury (1 FTE) (1 FTE)

CITY FUNDED FTES: 8.77
Grants FTES: .95
Utility FTES: 2.83
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Finance

Peggy Steeno

General Fund — 100-1401 through 1405

The mission of the Finance Department is to maintain the integrity of the City through financial services, timely information and
analysis, innovation, financial management, appropriate controls, and continuous improvement.

The goals are to:

(1) Work with all other departments, elected officials and other stakeholders to achieve the City’s mission;
(2) Accurately record and report all financial transactions for the City;
(3) Prudently manage/verify all cash, investments, receipts, and disbursements;

(4) Responsibly execute borrowings;
(5) Prudently oversee all financial operations of the City; and
(6) Assist internal and external customers with finance related issues/challenges/opportunities.

Responsibilities/Services

Measurement/Key Performance Indicator
(KPI)

Current State

Goal

1. Required accounting,
monitoring, and reporting
including grant
administration. (General
Fund, Debt Service Fund,

Comprehensive Annual Financial Report;
Single Audit; FIRE Audit; Beloit Road
Audit; WI DOR State Report; WI PSC
Report; Tax Bill Issuance, Reporting and
Settlements; WI DOR TIF Reporting;

100% Completed
timely and accurately
and compliant. No
lost state aids or
grants due to

100% Completed
timely and
accurately and
compliant. No lost
state aids or grants

Capital Projects Fund, Payroll and Related Processing and reporting. due to reporting.
Special Revenue Funds, | Reporting; GASB 75 Report; Levy Limit
Grant Funds, TID Funds, | and ERP Reporting and Compliance; and
FIRE, CDA, Beloit Road grant administration, all completed timely
Housing, Utility Funds, and accurately.
Internal Service Funds)*
2. Management Reporting Monthly reporting completed by the 20™ of | Reports to Reports to

and Financial Analysis
(Same Funds as noted
above)*

the following month, special department
financial requests filled within 7 days of
request

Ongoing financial monitoring and analysis

departments by the
20" of the month
following month end.
Additional analysis
and reporting
completed within 7
days of request,
whenever feasible.

departments by the
20" of the month
following month end.
Additional analysis
and reporting
completed within 7
days of request,
whenever feasible.

3. Cash Management:
Safeguard funds /
Maintain adequate cash
on hand to meet the
City’s needs / Pay
invoices promptly / Obtain
a prudent financial return
on investments

(1) Ensure timely, safe deposits (within 1
day of receipt);

(2) Ensure proper collateralization;

(3) Follow all financial policies and report
exceptions promptly;

(4) Maintain liquidity and pay invoices
promptly; and

(5) Manage receivables and be diligent on
collections.

Have improved
processing times
substantially;

Meet all KPI's.

4. Budget Process and Year
Round Budget Monitoring

(1) Payroll and Benefit Budgets (~85% of
overall budget) completed by
Finance/confirmed by Departments
and imported into budget software;

(2) Ensure Budget is compliant with state
regulations in regard to funding,
spending, and proper accounting;

For 2019 Budget, all

calculations completed

by Finance/confirmed
by departments and
imported into the
Budget (hand entering
eliminated).

Continue to improve
process/overall
budget and more
KPI's met.
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®3)
(4)
(5)

(6)
()

Estimate all budget revenues and
numerous functional budgets;
Prepare, analyze and balance overall
budget document;

Continuous improvement in the budget
process and refinement of budget
numbers; and

Assist in presenting to/guiding Council
through the process through adoption.
Regular monitoring and reporting
throughout the year.

5. CIP Process

1)
)
®3)

(4)
®)

Assist in establishing a rolling five-year
capital improvement program;
Compile and analyze all information
received from departments annually;
Prepare and analyze CIP plan;
Establish a funding plan for the CIP;
Continuous improvement in the CIP
process; and assist in presenting to
and guiding the Capital Improvement
Committee and Council through the
process through adoption.

For 2019-2023,
currently have full,
draft plan. Not
standard plans as
some projects have
detail sheets and
others do not.

Funding is still
uncertain for 2019 and
beyond.

Just starting 2020-
2024 Process.

Continue to improve
process and more
KPI's met.

6. Payroll and Benefit
Administration

@

)

®3)

Administer payroll and related benefits
for all employees and handle the
billing, collection, and customer
service with regard to retiree
insurance;

Ensure payroll is completed timely and
accurately, with prompt corrections for
any errors or updates needed;
Complete all required and related
reporting with regard to payroll; and
participate in policy review,
adherence, and updating with regard
to payroll and related items.

All KPI's being met.
Implemented entire
TBP Policy and
monitoring and
advising on a regular
basis.

Implemented a new
program and
continuously
monitoring the
compression pay for
all protective services
employees.
Implementing a 2%
ATB pay increase for
all eligible, non-
represented
employees.

Assisting HR with
benefit administration,
including retirements,
FMLA, invoicing, etc.

Continue to improve
process and
standardize/verify
exceptions.
Increase KPI's met.

7. Other Financial Analysis

(FIRE/Development

Initiatives/Bargaining/Etc.)

1)
)
®3)

Participation in projects as needed
throughout City operations;
Information requested and input
provided; and

Ensure that the City’s financial

All KPI's met on a
project by project
basis.

2019 has been a very
busy year — Cobalt,
Ogden, Mandel, 102™

All KPI's met on an
ongoing basis, up to
date at any given
time.
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interests are considered and Street Hotel Project,
protected. Chr Hanson Lab
Project
8. ‘Back Office’ transaction (1) Treasury Transactions — 98% Generally, KPI's met, Continue to improve
processing, coordination, completed immediately, all others but we need to processes, and
and customer service within one business day; |mprovethpr:)cesses to increase KPI's met.
L H ensure that we can
(2) Invoicing — complete and mail within meet the standards at
three days of request; all times.
(3) Phone Calls and walk-ins — immediate
response when possible and within 24 | 2018 Audit process
hours, follow-ups as needed; has been extremely
(4) Payment of Invoices — items received enlighteping, as well
by the 15", paid by the 20" and items | &S working with
received by the end of the month paid Fiepartments to o
h improve accountability
by the 57 with regard to
, accounting
(5) Purchasing — ensure adherence to transactions and
policy and competitive pricing, assist records.
with RFP processes, and assist with
contract management.
Title Division Number Funding Source
Director of Finance/Comptroller/Treasurer Finance Q) General Fund
Deputy Finance Director Finance (1) General Fund
Deputy Treasurer/Senior Accountant Finance (1) General Fund/Utilities
Senior Buyer Finance (1) General Fund
Accountant Finance (1) General Fund
Grant Accountant/Grant Writer-Fiscal Finance (2) General Fund/Grant Funds
Analyst
Accounting Specialist Finance (4) General Fund/Utilities
Administrative Support Specialist Finance (1) General Fund
Administrative Support Assistant Finance (1) General Fund/Grant Funds/Utilities
Title Division Length of Vacancy Current Status Plan for 2020
Accounting Specialist Finance 1 Year In Recruitment — 3™ Hire
Recruitment
Administrative Support Assistant | Finance 2 Months Evaluating Hire
Service Frequency Statutory
1. Tax Billing, Collections, and Record Management Daily from December through August State/Local
2. Collection, Disbursement, Management, Accounting, Daily Federal/State/Local
and Reporting for all City Funds*
3. Financial Planning for City Initiatives / Debt Regularly Federal/State/Local
Management
4. Coordinate City-Wide Purchasing Daily Federal/State/Local
5. Assist departments with fiscal related matters Daily Federal/State/Local

2019 Activities towards completion of Strategic Actions in Strategic Plan (if different from Performance Measures)
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Activity Measurement/KPI Strategic
Action #
1. Total Benefit Plan — Key participants in the creation of the | Numerous LEAN initiatives included in the 5-1, 5-5, 5-6
newly proposed total benefit plan for new and existing implementation process / still refining
employees. Improves accountability and simplified
administration.
2. A/P Process Improvements — (Docuware) Reduce overpayments to vendors / reduced late | 5-2, 5-3, 5-5
payments / better tracking / less accounts
payable exceptions (specific measures will
come with process)
3. Continue Budget Improvements Creation of program budgets / tighter annual 5-2,5-3, 5-5

budgeting / year round monitoring

2020 Planned Activities towards completion of Strategic Actions in the Strategic Plan (if different from performance

measures)
Activity Measurement/KPI Strategic
Action #
1. Revamp credit card and ATM use for City services — Continue to assist in process by reviewing 3-6, 5-1, 5-3,
reduce providers, expand to additional services and services provided along with alternate methods | 5-5
departments. of service and expanding e-commerce for the
City in a prudent manner
2. Ensure appropriate accounting of all City transactions, Appropriate controls and practices in place, 4-1,4-2,4-6,
utilizing appropriate budgetary control and account numbers | clean audit, safeguarding of City resources 5-1, 5-2, 5-5
3. Process Improvements — Execute a comprehensive, Appropriate controls and practices in place, 4-1,4-2,5-5
valid, and accurate Bank Reconciliation Process clean audit, safeguarding of City resources
4. Financial plan with regard to infrastructure needs to be Lay the foundation for and begin creation of a 4-1, 4-7, 5-4,
created — need to manage City resources responsibly financial plan for the City to enable data-driven 5-5
decision making.
5. Standardize the Accounts Receivable Process Citywide Appropriate controls and practices in place, 4-1, 4-2, 5-2,
clean audit, safeguarding of City resources 5-5

Describe any service delivery changes, new initiatives or requests for additional resources in 2020, include description, need
for the initiative, how it relates to the strategic plan, and what additional costs it may include or cost savings.

Description

Costs/Savings

Related to which Strategic Plan Action and

1. Revamp credit card and ATM use for City services — reduce
providers, expand to additional services and departments.

productivity enhancer

3-6, likely not a cost savings, but should be a

Are there any changes which may impact your revenues for 20207 [IYes X No

If yes, please note the details here:

Are there any vacancies or adjustments to positions which can be used to fund new initiatives or requests for additional
resources listed above or in other areas of the city? [1Yes XI No

If yes, please note the details here:
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City of West Allis
City Clerk

2020 Budget

2019

2017 2018 2019 2019 2019 Projected 2020 %
EXPENDITURES Actual Actual Budget Year-to-Date Estimated Variance to Bdgt Budget Change Change
Salaries S 244,714 | S 276,080 | S 247,510 | S 189,139 (S 247,510( S -|s 254,876 | $ 7,366
Provisionals/Part-Time S 20,213 | S 85,355 | S 52,000 | S 16,114 | S 52,000 | S -|s 107,644 | S 55,644
Misc Other Pay S 125 | $ 346 | S 300 | S 60|S 300 (S -|s -|s (300)
Overtime S 3317 S 5,249 | S 5,500 | S 435 (S 5,500 | $ -ls 2,880 (S (2,620)
Payroll Taxes S 18,567 | S 21,469 | S 18,808 | S 13,925 | S 18,808 | S -ls 20,056 | S 1,248
Pension S 17,056 | S 18,406 | S 16,572 | S 12,417 | S 16,572 | S -ls 17,398 | S 826
Health Insurance S 47,941 | S 56,114 | S 54,154 | S 38,803 | S 54,154 | S -1S 55,478 | S 1,324
Dental Insurance S 3,496 | S 4580 | $ 4321 (S 3,218 | S 4321 (S -1 4,527 |$ 206
Life Insurance S 601 (S 554 | $ 506 | $ 376 | S 506 | $ -1 511 $ 5
Professional Services S 18,842 | S 8,155 | S 14,500 | S 8,078 | S 14,500 | S -|s 25,400 [ S 10,900
Maintenance Contracts S 17,118 | S 11,465 | S 18,000 | S 24,843 | S 39,200 | S (21,200)] S 11,500 | S  (6,500)
Utilities S 71s 8|S 25 1S 3(S 25 1S -|s 25| S -
Repair & Maintenance S -1 -1s 250 | S -ls 250 | $ -ls 250 | $ -
Supplies S 6,964 | S 11,044 | S 15,500 | S 4,318 | $ 15,500 | S -ls 19,500 | S 4,000
Books & Subscriptions S 14| 107 | S 50| S -ls 50 (S -ls 50| S -
Advertising S 15,233 [ S 13,737 | S 14,900 | S 9,327 | S 14,900 | S -ls 15,600 | S 700
Training & Travel S 566 | S 2,002 | S 7,325 | S 5,267 | S 7,135 | S 190 | S 7,825 | S 500
Regulatory & Safety S 135 | S 101|S 100 | S 201 S 100 | S -|s 100 | $ -
Capital Items $ 1,787 | $ 3525 |$  12,600|$ 11,540 |$ 12,600 | $ -1s 14,100 | $ 1,500
TOTAL EXPENDITURES S 416,696 S 518,205 S 482,921 $§ 337,883 S 503,931 S (21,010) S 557,720 S 74,799 15.49%
2020 BUDGET NOTES:

The current 2019 budget projection indicates the department will finish the year $21,010 over budget as indicated above, due to an increase
in Maintenance Contracts related to a miscommunication on the Granicus contract for 2018 and 2019.

The 2020 Budget includes an increase in Provisionals/Part Time Labor due to additional national elections in 2020, and increases related to technology
initiatives for Poll-worker Scheduling Software and Granicus Boards & Commissions module, as well as the purchase of additional voting equipment.
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PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER

Cty derk

100- 1501- 517.
100- 1502- 514.

2017
ACCOUNT DESCRI PTI ON ACTUAL
11-01 Sal ary & \Wages 198, 914

11-01 Sal ary & \Wages 0

100-1501-517.11-02 Vacati on 18, 701
100- 1501-517. 11- 03 Hol i days 11, 627
100-1501-517.11-04 Sick Leave 11, 804
100- 1501-517.11-06 Funeral Leave 84
100-1501-517.11-12 Conp Ti ne Used 3,583
x Regul ar Empl oyees 244,713
100- 1502-514.12-01 Sal ary & Wages 20, 213
LEVEL TEXT
DEPT USE OF CI TY EMPLOYEES AS ELECTI ON WORKERS TO
REDUCE ELECTI ON WORKER SALARY BUDGET
REDUCE ELECTI ON PROVI SI ONAL OFFI CE TEWMP
PAY- $8, 414
Fl CA- $522
VED- $122
TOTAL BUDGET BALANCI NG ADJUSTMENT = $( 14, 332)
x Provi si onal Enpl oyees-PT 20, 213
100- 1501-517. 13-01 Overtime Pay 3, 317
LEVEL TEXT
DEPT REDUCE OVERTI ME
Or- $2, 635
Fl CA- $163
MEDI CARE- $38
VRS- $178
TOTAL BUDGET BALANCI NG ADJUSTMENT = $(3, 014)
100- 1502-514. 13- 01 Overtime Pay 0
x % Overtinme 3, 317
100-1501-517.14-10 Car Al |l owance 125
x M sc Additional Pays 125
100-1501-517. 21-01 Heal th I nsurance 47, 941
100- 1502-514. 21-01 Heal th I nsurance 0
100- 1501-517.21-04 Life Insurance 601
100- 1502-514. 21-04 Life Insurance 0
100-1501-517. 21-07 Dental |nsurance 3, 496
100- 1502-514. 21-07 Dental |nsurance 0
* * | nsur ance 52,038
100- 1501-517. 22-01 Soci al Secrty-QASDlI 6.2% 15, 048
100- 1502-514. 22-01 Soci al Secrty-QASDlI 6.2% 0
100- 1501-517.22-02 Soci al Security-H 1.45% 3,519
100- 1502-514. 22-02 Soci al Security-H 1.45% 0
x Payrol | Taxes 18, 567
100- 1501-517. 23-01 Retirenent - General 17, 056

2018
ACTUAL

213, 753
21, 415
18, 400
10, 904
10, 317

965
326

276, 080

85, 355

TEXT AMI

85, 355
4,750

TEXT AMI

499

5, 249
346
346
50, 661
5,453
513

41
4,254
326
61, 248
15, 615
1,785
3, 652
418
21,470
16, 937

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2019
ORI G NAL
BUDGET

247,510

oNeolNoNeNe]

o

247,510
52, 000

17, 784-

8, 414-

26, 198-

52, 000
5, 500

5, 500
300
300

54, 154
506
4,321

58, 981
15, 243

3, 565

18, 808
16, 572

2019

ACTUAL

16, 114
415

19

434

60

60

36, 441
2,361
338

38

3, 060
157
42, 395
10, 712
574
2,505
134
13, 925
11, 790

2019
ESTI MATE

237,510
10, 000

52, 000
5,475

25

5, 500
300
300
50, 154
4,000
431

75
4,021
300
58, 981
13, 943
1, 000
3, 565
300
18, 808
15, 572
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TOTAL
2020
REQUEST

254, 876

oNeoNoNeNe]

o

254, 876
95,134

95,134
2,880

2,880

55, 478
511
4,527

60, 516
15,471

784
3,618

183
20, 056
17, 398



PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER

100-

* %

100-
100-

100-

* %

100-
100-

100-

* %

100-

* %

100-

* %

100-
100-

ACCOUNT DESCRI PTI ON

1502-514. 23-01 Retirenent-CGeneral
Reti renent

1501-517. 30-02 Consultants

1501-517. 30-04 O her

LEVEL TEXT

DEPT MUNI CODE
GRANI CUS
GRANI CUS BOARDS AND COWM SSI ON MODULE
B&C | MPLEMENTATI ON

1502- 514. 30- 04 O her

Pr of essi onal Services
1501-517. 32- 01 Comput er Equi p/ Sof t war e
1502-514. 32- 01 Comput er Equi p/ Sof t war e

LEVEL TEXT

DEPT ELECTI ON SYSTEMS AND SOFTWARE
M LWAUKEE COUNTY ELECTI ON COWM SSI ON
PCOLLWORKER SCHEDULI NG SOFTWARE

1501-517. 32-02 O fice Equi prent
Mai nt enance Contracts

1502-514. 41- 06 Tel ephone
Uility Services

1501-517.44-01 O fice Furniture & Equip
Repai r & Mai nt enance

1501-517. 51- 01 Post age

1502-514. 51- 01 Post age

LEVEL TEXT
DEPT ABSENTEE BALLOTS FOR FOUR ELECTI ONS

Fol l owup mailings with absentee ballots and voter
Possi ble mailings for polling place changes or oth

100- 1503- 515.

100- 1501- 517

51- 01 Post age

.51-02 O fice Supplies
100- 1502- 514.
100- 1503- 515.
100- 1501- 517.
100- 1502- 514.

51-02 Ofice Supplies
51-02 Ofice Supplies
51-09 O her
51-09 O her

x CGeneral Supplies

100- 1501- 517.

x % Books

100- 1501- 517.

52-02 O her
& Periodical s
54-02 Noti ces

BUDGET PREPARATI ON WORKSHEET

FOR FI SCAL YEAR 2020

2017

ACTUAL

17, 056
9, 310
9,012

520
18, 842
6, 668
10, 425

860
446
286

79

106

6, 964
14

14

14, 953

2019
2018 ORI G NAL
ACTUAL BUDGET
1, 469 0
18, 406 16, 572
0 2,500
8, 155 10, 000
TEXT AMI
7,200
11, 200
7,000
2,250
27,650
0 2,000
8, 155 14, 500
0 6, 500
11, 465 11, 500
TEXT AMI
9, 500
2,000
10, 260
21,760
0 0
11, 465 18, 000
8 25
8 25
0 250
0 250
4,580 4,000
2,270 2,000
TEXT AMI
4,400
500
1, 600
6, 500
1 0
1, 637 2,000
1, 004 2,500
0 0
226 500
1, 325 4,500
11, 043 15, 500
107 50
107 50
12, 087 14, 400

2019
YTD
ACTUAL

627
12, 417
2,500
5,578

8,078
11,170
13,673

349
537

10

394
4,320

9,072

2019
ESTI MATE

1, 000
16, 572
2,500
10, 000

2,000
14, 500
22,000
17, 200

39, 200
25
25
250
250
4,000
2,000

2,000
2,500

500
4,500
15, 500
50
50
14, 400
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TOTAL
2020
REQUEST

17, 398

27,650

27,650

21,760

21,760
25
25
250
250
4,000
6, 500

2,000
3, 000

500
3, 500
19, 500
50
50
13, 600



PREPARED 10/ 20/ 19,
PROGRAM GVBO1L

ACCOUNT NUMBER
100- 1502-514. 54- 02

LEVEL TEXT
DEPT Lega

x Adverti sing
100- 1501- 517. 56- 01
100- 1502- 514. 56- 01
100- 1501- 517. 56- 02
100- 1502- 514. 56- 02
100- 1502- 514. 56- 03
x Travel

100- 1501- 517.57-01

LEVEL TEXT

DEPT 1 MC
WMCA
MIAW
MMCA
NAP

100- 1501-517. 57-02

LEVEL TEXT

21:24:50

ACCOUNT DESCRI PTI ON

Not i ces

Notices for four el ections

Local Busi ness Meetings
Local Busi ness Meetings
Conferences & Seni nars
Conferences & Seni nars
O her

Menber shi p Dues

Regi stration Fees

DEPT LEAGUE CTFO ( BRAATZ)
WMCA CONFERENCE ( BRAATZ)

CLERKS | NSTI TUTE ( LEMANSKE/ SLI VKA)

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2017
ACTUAL

280

101

VARI QUS OTHER TRAI NI NGS/ DI ST MIGS/ MMCA METG

100- 1502-514. 57-02

Trai ni ng School s

x Educati on & Traini ng

100-1501-517. 58-01

Certification-Permts-Lic

x* Regul at ory Expenses

100-1501-517. 70- 01

LEVEL TEXT

Furniture & Fi xtures

DEPT M SC FURNI TURE

100- 1502-514. 70- 03

LEVEL TEXT

DEPT FOUR NEW EXPRESS VOTES -

Equi pnent

66
462
135
135

1,787

CONTI NUI NG REPLACEMENT

2018
ACTUAL

1, 650

13, 737

1, 240

3, 046

2019
ORI G NAL
BUDGET
500
TEXT AMI
2,000
2,000
14, 900
126 250
113 100
843 2,500
92 400
66 0
3,250
445 575
TEXT AMI
200
260
55
30
30
575
276 3, 000
TEXT AMI
100
250
1, 000
1, 450
2,800
41 500
762 4,075
10 100
10 100
479 500
TEXT AMI
500
500
12,100
TEXT AMI
13, 600
13, 600

2019

YTD 2019
ACTUAL ESTI MATE
255 500
9, 327 14, 900
458 500
66 100
2,577 2,600
237 400
0 0
3,338 3, 600
525 525
1,321 2,510
84 500
1, 930 3,535
20 100
20 100
0 500
11, 540 12,100
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TOTAL
2020
REQUEST

2,000

15, 600
350
300

2,600
700

3,950
575

2,800

500
3,875
100
100
500

13, 600



PREPARED 10/20/19, 21:24:50 BUDGET PREPARATI ON WORKSHEET

PROGRAM GVBO1L FOR FI SCAL YEAR 2020
2019 2019 TOTAL
2017 2018 ORI G NAL YTD 2019 2020
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET ACTUAL ESTI MATE REQUEST
xx Capital ltens 1,787 3,525 12, 600 11, 540 12, 600 14, 100
*k Cty Aerk 416, 694 518, 206 482, 921 337, 883 503, 931 557, 720
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CLERK

Mayor

City Administrator

Common Council

License & Health Committee
Advisory Committee

Assistant City Administrator/
Talent and Strategy Director

City Clerk
(1 FTE)

Administrative Appeals Review Board

Board of Review
Ethics Board

Election Officials (Approx. 125-175)

Voting Equipment Technician (4 Part-
Time)

Administrative Support
Specialist (2 FTE)

Administrative Support
Assistant (1.5 FTE)

CITY FUNDED FTEs: 4.5
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CITY OF

CITY CLERK Steven A. Braatz, Jr. 100-15

To provide the best possible service through efficient and effective methods to the residents, Common Council, and to City
Departments, while carrying out the duties and responsibilities of the Office of City Clerk as required by Wisconsin Statues,
City Ordinances and Resolutions.

Responsibilities/Services Division | Measurement/Key Performance Indicator Current | Goal
(KPI) State

1. Customer Service Clerk Percent of Online or in-person inquiries 95% 90%
responded to within two (2) business days

2. Elections Clerk Percent of online voter registration 40% 50%
applications compared to paper documents

3. Elections Clerk Number of City employees assisting with 10 15
elections

4. Legislative Support Clerk Percent of time the Revised Municipal Code | 100% 95%

is updated within one month after receipt of
update from the vendor

5. Legislative Support Clerk Percent of meeting minutes completed and *0% 90%
distributed within five (5) business days

6. Licensing Clerk Percent of license applications received and | 100% 90%
processed within two (2) business days

7. Public Records Clerk Percent of public records request responded | 60% 75%

to within five (5) business days

*Minutes completed in less than 5 days, but only distributed before next Council meeting

| | |

Title Division Number Funding Source
City Clerk Clerk 1 100-1501-517.11-01
Administrative Support Specialist Clerk 2 100-1501-517.11-01
Administrative Support Assistant Clerk 2 100-1501-517.11-01
Voting Equipment Technicians Elections 4 DPW and IT Salary
Accounts
Election Inspectors Elections 250 100-1502-514.12-01
Special Voting Deputies Elections 10 100-1502-514.12-01
100-1502-514.12-01
Title Division Length of Vacancy Current Status Plan for 2020
N/A
Service Frequency | Statutory
1. Legislative support to Common Council and other Board, Committees, and Commissions High Yes
2. Licensing Administration High Yes
3. Election Administration High Yes
4. Records Management High Yes
5. Customer Service Medium No
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CITY OF

2019 Activities towards completion of Strategic Actions in Strategic Plan (if different from Performance

Measures)
Activity Measurement/KPI Strategic
Action #
1. Assist with Citizen 101 Academy Increased citizen awareness and education of SA 3-1
local government operations
2. Assist with the creation of a virtual city hall (SA 3-6) | Improved customer experience with dealing with | SA 3-6
City government as a whole
3. Assist with creation of a special event permit Central collection of information related to SA 2-7
process (in progress) special events, improve the overall safety of SA 3-6
events, improved communication between SA 5-3
departments affected by the special event
4. Completed and implemented fee schedule Central location of fees for citizen knowledge SA 5-3
and departmental maintenance
5. Initiated potential combination of food peddlers and | Lessen customer and staff confusion for SA 5-3
direct sellers permit into one permit (in progress) determination of the correct permit
6. Overhauled the operator’s license review Faster turnaround of background checks, less SA 4-2
procedures confusion and discretion on staff, returned SA 4-5
proper authority of review to License & Health SA 5-1
Committee, simpler, easier, more efficient SA 5-5
process
7. Various changes improved changes to the election Improved tracking of absentee ballots that are SA 4-2
process, including utilization of a new absentee returned on election day which also allows SA 4-5
tracking log, improved end-of-the-night collection voters the flexibility to drop them off at the SA 51
setup and procedures, re-organization of election polling site rather than only the Clerk’s Office, SA 5-5
day supplies, and implantation of post-election improved accuracy of materials returned by the
meetings with Chiefs poll workers/Chiefs, easier and less timely setup
on election day, improved communication
between Chiefs and improved understanding of
possible errors to correct in the future
8. Elected and Appointed Officials Handbook (in One document to assist in the orientation and SA 3-1
progress) knowledge of incoming elected and appointed
officials including governance, open meetings
law, parliamentary procedures, West Allis
history and information about each department
9. Revised record retention schedule Update to a new record retention schedule to SA 5-5

allow departments an up to date guide to
destroy records

2020 Planned Activities towards completion of Strategic Actions in the Strategic Plan (if different from

performance measures)

Activity Measurement/KPI Strategic
Action #
1. Assist with Citizen 101 Academy, work with Increased citizen awareness and education of SA 3-1
Communications to conduct series of videos with local government operations
governance operation information
2. Assist with the creation of a virtual city hall, Improved customer experience with dealing with | SA 3-6
including the implementation of the license and City government as a whole, allow for online
permit program application process
3. Implement Badger Books into election process Improved customer experience, streamlining SA 4-5
voting process, reduction in risk of human error | SA 5-1
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CITY OF

in data entry SA 5-3
4. Assist with completion and implantation of a special | Central collection of information related to SA 2-7
event permit process special events, improve the overall safety of SA 3-6
events, improved communication between SA 5-3
departments affected by the special event
5. Assist with completion and implantation of transient | Lessen customer and staff confusion for SA 5-3
merchant permit (combining food peddlers and determination of the correct permit
direct sellers permits)
6. Complete Elected and Appointed Officials One document to assist in the orientation and SA 3-1
Handbook and use during training of elected knowledge of incoming elected and appointed
officials officials including governance, open meetings
law, parliamentary procedures, West Allis
history and information about each department
7. Review and potentially combine some polling sites, | Better use of poll worker and other election SA 5-1
create contingency plans resources and easier implementation of Badger | SA 5-3
Books, contingency planning to ensure the
election continues to operate on election day
8. Increase the number of City staff to help with Utilize existing City resources to help with SA 5-1
elections elections SA 5-3
9. Implement Boards, Commission, and Commissions | Streamline and automate process for keeping SA 3-1
module track of appointments to various Boards, SA 4-5
Committees, and Commissions, as well as
provide transparent information to customers
10. Revise Clerk’s Office webpage Provide a user friendly experience with SA 3-1
elections, licensing, and general information. SA 3-6
11. Standardize City-wide applications for permits, User-friendly forms that can ultimately be used SA 3-1
licenses, submittals, etc. as templates for online forms. Forms with the SA 3-6
same look and feel throughout the City.
12. Assist City Attorney with the recodification project, Simplified and efficient Municipal Code, easier SA 4-5

utilize codification company to manage policies and
procedures

to manage policies and procedures manual with
a public interface

Describe any service delivery changes, new initiatives or requests for additional resources in 2020, include description,
need for the initiative, how it relates to the strategic plan, and what additional costs it may include or cost savings.

Description

and Costs/Savings

Related to which Strategic Plan Action

1. Implementation of Badger Books (electronic poll) to reduce paper
costs, personnel costs with recording election day information, and

human errors. Included in 2020 CIP.

Reduces human error.

SA 5-1. Included in 2020 CIP. Saves
in hours of data entry post-election.

Are there any changes which may impact your revenues for 2020? X Yes [J No

If yes, please note the details here:

Are there any vacancies or adjustments to positions which can be used to fund new initiatives or requests for additional

resources listed above or in other areas of the city? [1Yes X No

If yes, please note the details here:
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City Promotions, General Rebecca Grill, City Administrator 100-50, 52, 88
Expenses, Fringe Benefits, Other
General Government

To provide for the management of the City’s special and miscellaneous program activities.

Conduct public relations, community events, celebrations and recognition activities.
Provide for Animal Control Services.

Manage audit, tax refund and judgment payments.

Manage City’s Risk Management and Insurance programs.

Conduct internal and external audit and special projects.

Provide for employee training resources and tuition reimbursement.

Manage City pool car program.

Manage City’s fringe benefits and related programs.

Manage City’'s debt issuance.
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City of West Allis
City Promotion/Celebrations

2020 Budget

2019
2017 2018 2019 2019 2019 Projected 2020 %
EXPENDITURES Actual Actual Budget Year-to-Date Estimated Variance to Bdgt Budget Change Change
Professional Services S 28,706 | S 37,004 |$ 37,500 |S$ 41,111 S 41,111 | $ (3,611)] S 30,500 | $ (7,000)
Supplies S 13,376 | S 17988 | S 51,725|S 41,440 (S 50,649 | $ 1,076 | $ 51,675 | $ (50)
TOTAL EXPENDITURES S 42,081 $ 54,992 $ 89,225 $§ 82551 S 91,760 $ (2,535) S 82,175 $ (7,050) -7.90%
2020 BUDGET NOTES:

The current 2019 budget projection indicates the department will finish the year $2,535 over budget as indicated above.

City Promotions/Celebrations includes funding towards City 4th of July, Memorial Day, and Christmas parade. (Private fundraising and
sponsorships significantly supports the Christmas Parade).

The 2020 Budget reflects a decrease due to fiscal constraints.
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PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

2019
2017 2018 ORI G NAL
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET
Gty Pronotion/ Cel ebrat ions
100- 5002- 517. 30- 04 O her 28, 706 37,004 37,500
LEVEL TEXT TEXT AMT
DEPT MEMORI AL DAY (500); CHRI STMAS PARADE (1000) JULY 4TH, OTHER EVENTS (29, 000)
(Fund additional through donations)
x Pr of essi onal Services 28,706 37,004 37,500
100- 5001-517. 51- 01 Post age 118 0 0
100- 5002-517. 51- 01 Post age 212 27 150
LEVEL TEXT TEXT AMT
DEPT RECOGNI TI ON PROGRAM POSTAGE
100-5001-517.51-02 O fice Supplies 0 0 75
100-5002-517.51-02 O fice Supplies 151 0 0
100-5004-517.51-02 O fice Supplies 346 359 400
100-5001-517. 51- 04 Food/ Provi si ons 0 0 100
100- 5002-517. 51- 04 Food/ Provi si ons 8,520 10, 882 15, 200
LEVEL TEXT TEXT AMT
DEPT JULY 4TH | CE CREAM (1000)
Cl TI ZEN AWARD/ RECOGNI TI ON, EMPLOYEE RECOGNI Tl ON
100-5001-517.51-09 O her 620 784 800
100-5002-517.51-09 O her 5, 987 5, 934 17, 000
LEVEL TEXT TEXT AMT
DEPT Cl TI ZEN AND EMPLOYEE RECOGNI TI ON
HOLI DAY AND OTHER CI TY EVENTS
LOGO | TEMS
100-5003-517.51-09 O her 599 2 18, 000
LEVEL TEXT TEXT AMT
DEPT EMPLOYEE PROMOTI ONAL | TEVS
OTHER EVENTS
100- 5004- 517. 51-09 O her 162 0 0
100- 5005-517. 51-09 O her 3, 339- 0 0
x CGeneral Supplies 13, 376 17,988 51,725
*k Gty Pronotion/Cel ebrat ions 42,082 54,992 89, 225

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2019
YTD
ACTUAL

41,111

41,111

61

24
436

9, 457

150

13, 954

945

2019
ESTI MATE

41,111

41,111

75

24
350

15, 000

200

17,000

18, 000

TOTAL
2020
REQUEST

30, 500

30, 500

100

75

400
100
15, 200

800

17,000

18, 000
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City of West Allis

Undistributed Fringe Benefits
2020 Budget

2019
2017 2018 2019 2019 2019 Projected 2020 %

EXPENDITURES Actual Actual Budget Year-to-Date Estimated Variance to Bdgt Budget Change Change
Salaries S -1 -1$ (112,800)| $ -|s -|s (112,800)| S - $ 112,800

Misc Other Pay S 190,349 |S 97,865|S 400,000 | S 7,500 | S -|s 400,000 [ S 425,000 | $ 25,000

Fringe Benefits S 236,599 51,049,982 |S 666,000S 391,509 |S 681,700 | S (15,700)[ $ 713,000 | S 47,000

Health Insurance S 901,320 | $1,150,000 | S 1,200,000 | $ -|1$1,287,000 | $ (87,000)( $ 1,200,000 | $ -

Dental Insurance S -1s -1s -|s 62,311 (S 75,000 (S (75,000)| $ 80,000 | S 80,000
Professional Services S 34570|S 37,512 |S 187,000 | $ 30,311 | S 91,000 | $ 96,000 | S 87,500 | $ (99,500)
Maintenance Contracts S 132 | S 303 (S -|s -|s -|s -|s -|s -

Books & Subscriptions S 831 (S 364 | S -1S -1S -1S -1S -1s -

Insurance S 69,189 (S -1S 72,500 | S 71,238 S 72,500 | S -|$ 77,500 (S 5,000

TOTAL EXPENDITURES $1,432,989 S$2,336,026 S 2,412,700 S 562,869 S 2,207,200 S 205,500 S 2,583,000 S 170,300 7.06%
2020 BUDGET NOTES:

The current 2019 budget projection indicates the department will finish the year $205,500 under budget as indicated above. These funds are available
to cover the corresponding overages in the salaries category in various departments resulting from the mid-year pay increase for non-represented
staff which was budgeted in this Fringe Benefits Department as a city-wide amount, rather than in each department.

The 2020 Budget includes $425,000 to fund Performance/Pay increases for non-represented staff under the City's Pay for Performance initiative.
The 2020 Budget also includes funding of $1,200,000 for retiree health insurance, as well as administrative costs of other fringe benefit programs.
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PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER

Undi strib Fringe Benefits

ACCOUNT DESCRI PTI ON

100-5214-517.11-30 O fset-Unfilled Position

x Regul ar Empl oyees

100-5215-517.
100-5216-517.

14- 08 Suggesti on Awards
14- 09 Performance Al | owance

LEVEL TEXT
DEPT WAGE SCHEDULE ADJUSTMENT 3
| NCREASE RESI DENT | NCENTI VE TO 2. 5%
PAY FOR PERFORVANCE FUNDI NG
BUDGET BALANCI NG ADJUSTMENT
x M sc Additional Pays

100- 5209- 517.
100- 5209- 517.
100- 5209- 517.
100- 5211-517.
100- 5211-517.
100- 5217-517.
100- 5218-517.
100- 5218-517.
100- 5207- 517.
100- 5207- 517.
.21-50 | BNR Expense
100- 5207- 517.
100- 5211-517.
100- 5211-517.

100-5211-517

21-04 Life Insurance

21-05 Life Ins-Prem Share Credt
21-06 Life Ins-Prem unms Paid
21-07 Dental Insurance

21-08 Dntl Ins-Prem Share Credt
21-11 Long Term Disability Ins
21-12 Vision Plan Prem ums
21-13 Vision Plan Prem Share cr
21-30 Heal thl ns-ActiveEmpl Prem
21-31 Healthlns-Retiree Prem

21-52 Medical d ains
21-70 Dental Prem uns-Care Plus
21-72 Dental -Std Plan O ai ns

* * | nsur ance

100-5216-517.
100-5216-517.

22-01 Social Secrty-QASDl 6.2%
22-02 Social Security-H 1.45%

x Payrol | Taxes

100- 5205-517.

LEVEL
DEPT

100-5216-517.
100- 5206- 517.
100- 5206- 517.

23-01 Retirenent-Ceneral

TEXT
RESERVE FOR FUTURE VRS | NCREASES

23-01 Retirenent-Ceneral
23-03 Retirement-Police
23-04 Retirement-Fire

x % Reti renent

100-5210-517.

LEVEL
DEPT

25-01 Tuition Rei mbur sement

TEXT
TUl TI ON REI MBURSEMENT
TUl TI ON REPAYMENT

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2019

ACTUAL

2019
2017 2018 ORI G NAL
ACTUAL ACTUAL BUDGET
0 0 112, 800-
0 0 112, 800-
400 0 0
189, 949 97, 865 400, 000
TEXT AMI
475, 000
50, 000-
425, 000
190, 349 97, 865 400, 000
131, 890 127, 551 200, 000
119, 107- 115, 799- 120, 000-
0 0 80, 000-
514, 686- 505, 667- 500, 000-
1, 932- 2,575- 2, 500-
0 0 0
0 0 0
0 0 0
0 0 50, 000
900, 000 1, 150, 000 1, 150, 000
1, 116- 0 0
1, 320 0 0
185, 831 205, 022 190, 000
320, 749 299, 782 287,500
902, 949 1, 158, 314 1,175, 000
0 1, 860 0
0 435 0
0 2,295 0
0 0 50, 000
TEXT AMI
50, 000
50, 000
0 2,010 0
0 0 50, 000
41, 311 36, 969 50, 000
41, 311 38, 979 150, 000
15, 103 11, 661 40, 000
TEXT AMI
15, 000
30, 000

45, 000

13, 740
13, 740
12, 626
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TOTAL
YTD 2019 2020
ESTI MATE REQUEST
0 0 0
0 0 0
0 0 0
0 0 425, 000
7,500 0 425, 000
156, 450 130, 000
115, 000- 113, 000-
0 0 0
520, 000- 540, 750-
2,074- 2, 750- 2, 750-
75, 000 80, 000
10, 500 12, 000
5, 804- 10, 500- 12, 000-
0 137, 000 50, 000
0 1, 150, 000 1, 150, 000
0 0 0
0 0 0
256, 000 256, 000
280, 000 287, 500
1,416, 700 1, 297, 000
0 0 0
0 0 0
0 0 0
0 0 50, 000
0 0 0
0 50, 000 50, 000
50, 000 50, 000
100, 000 150, 000
37,000 45, 000



PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

x % Tui ti on Rei nbur senent

100-5212-517.
100-5213-517
100- 5202-517.
100- 5202-517.
x % O her
100-5212-517.
100- 5201-517.

LEVEL
DEPT
100-5212-517.

LEVEL
DEPT

29-01 Workers Compensation

. 29- 02 Unenpl oyenent Conpensat n

29-03 Accrued Vacation
29-04 Accrued Overtine
Enpl oyee Benefits
30-02 Consul tants
30-04 O her

TEXT

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2017
ACTUAL

15, 103
225, 499
6,178

106, 447-

53, 326
178, 556
13,675

4,721

FLEXBEN EXPENSES (ADM N FEE PER PLAN PARTI CI PANT)

30-04 O her

TEXT
DWDO WC PAYNMENT

16, 175

AUDI O PFT/ ALCOHCOL/ DRUG PREEMPLMNT/ RANDOM DRUG TEST

FI TNESS FOR DUTY
SAFETY TRAI NI NG AND | NCENTI VES
SAFETY SHOES, SAFETY EQUI PMENT

100-5213-517. 30-04 O her
LEVEL TEXT
DEPT LONG TERM DI SABI LI TY NON REP
x % Pr of essi onal Services
100- 5207-517. 32-04 O her
x % Mai nt enance Contracts
100- 5207-517.52-02 O her

x % Books
100-5212-517.

& Periodical s
61-01 Liability Ins (prem ums)

* * | nsur ance

* k k

Undi strib Fringe Benefits

34,571
132
132
831
831

69, 189

69, 189

1,432,991

2019
2018 ORI G NAL
ACTUAL BUDGET
11, 661 40, 000
931, 080 420, 000
2,777 12, 000
28, 850 34, 000
26, 025 35, 000
988, 732 501, 000
12, 306 15, 000
4,869 6, 000
TEXT AMI
20, 337 88, 500
TEXT AMI
6, 000
8, 000
1, 000
1, 500
50, 000
66, 500
0 77,500
TEXT AMI
37,512 187, 000
303 0
303 0
364 0
364 0
0 72,500
0 72,500
2,336, 025 2,412,700

2019
YTD
ACTUAL

12, 626
341, 824
237

342, 061
9, 750
4,304

16, 258

2019
ESTI MATE

37,000
420, 000
1, 000
34, 000
35, 000
490, 000
15, 000
6, 000

70, 000

2,207, 200

TOTAL
2020
REQUEST

45, 000
420, 000
12, 000
34, 000
35, 000
501, 000
15, 000
6, 000

66, 500

2,583, 000
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City of West Allis

General City Expense
2020 Budget

2019

2017 2018 2019 2019 2019 Projected 2020 %
EXPENDITURES Actual Actual Budget Year-to-Date Estimated Variance to Bdgt Budget Change Change
Provisionals/Part-Time S -|s -|S 13,500 | S 4381|S$ 13,500 S -|S -1s (13,500)
Payroll Taxes S -|s -|s 1,033 | S 335 (S 1,033 | S -|s -1s (1,033)
Professional Services S 160,680 | S 132,724 | S 165,500 | $ 97,159 | S 165,500 | S -1s 145,000 | $ (20,500)
Maintenance Contracts S -1s -1s 10,000 | S -1s 10,000 | § -1s -1 (10,000)
Supplies S 395 | S 3,225 | S 10,500 | S 19,982 | S 24,982 | S (14,482)| S 6,250 | $ (4,250)
Training & Travel S -|s -|S 1,500 | S -|s 1,500 | S -|s 1,500 | S -
Regulatory & Safety S 186,060 | S 167,954 | $ 173,750 | § 121,572 | S 173,750 | S -1 176,500 | $ 2,750
Insurance S 315,596 | S 415,149 | S 385,500 | S 407,219 |S 369,219 (S 16,281 | S 437,000 | $ 51,500
Claims/Judgments S 9,752 | S (836)] S -1s -1s -1 -1s -1S -
Miscellaneous S 201,089 | $ (55,599)] $ 21,000 | S 72,120 | $ 40,000 | $ (19,000)| S 56,000 | S 35,000
Transfers Out S -|s -|S 800,000 | S -|$ 800,000 ]S -|S 800,000 | S -
TOTAL EXPENDITURES S 873,572 S 662,616 S 1,582,283 S 722,767 S 1,599,484 S (17,201) $ 1,622,250 S 39,967 2.53%
2020 BUDGET NOTES:

The current 2019 budget projection indicates the department will finish the year $17,201 over budget as indicated above. The overage is
due to unanticipated property tax rescissions.

The 2020 budget reflects an increase in Liability Insurance ($51,500) and maintains funding for OPEB obligations at $800,000, which would
only be funded if corresponding revenues were available.
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PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
CGeneral City Expense

100-8813-517.12-01 Prov. Salary & \Wages

x Provi si onal Enpl oyees-PT

100- 8813-517. 22-01 Soci al Secrty-OASD 6.2%

100- 8813-517. 22-02 Soci al Security-H 1.45%

x Payrol | Taxes

100- 8812-517. 30- 01 Audit

100- 8801-517. 30- 02 Consul tants

100- 8810-517. 30- 02 Consul tants

100- 8811-517. 30- 02 Consul tants

100- 8813-517. 30- 02 Consul tants

100- 8813-517. 30- 04 C her

LEVEL TEXT
DEPT SPECI AL STUDI ES/ PROGRAMS
MEDI ATI ON CENTER

EMPLOYEE COUNSELI NG COACHI NG EMPLOYEE

DEVELOPMENT (LEAN, ETC)
CUSTOMER SURVEYS

x % Pr of essi onal Servi ces
100-8813-517. 31-02 O her

LEVEL TEXT

DEPT AURCRA
OTHER
x Project Activities
100- 8808-517. 32- 01 Conput er Equi p/ Sof t war e
x Mai nt enance Contracts

100- 8810-517. 51- 04 Food/ Provi si ons
100-8813-517. 51- 04 Food/ Provi si ons
100- 8808-517.51-09 O her
100- 8813-517.51-09 O her

LEVEL TEXT
DEPT POOL CARS
M SC
BUDGET BALANCI NG ADJUSTMENT

x CGeneral Supplies
100- 8807-517.53-01 Gasoline
x Oper ational Supplies

100- 8808-517.56-01 Local Busi ness Meetings
100- 8808-517. 56-02 Conferences & Seni nars

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2019
2017 2018 ORI G NAL
ACTUAL ACTUAL BUDGET
0 0 13, 500
0 0 13, 500
0 0 837
0 0 196
0 0 1, 033
31, 690 31, 855 35, 000
285 1, 385 0
0 0 10, 000
2,038 22,538 0
73,626 10, 927 25,000
26,975 41,018 95, 000
TEXT AMI
95, 000
95, 000
134, 614 107, 723 165, 000
26, 067 25,000 500
TEXT AMI
10, 000
5, 000
15, 000
26, 067 25,000 500
0 0 10, 000
0 0 10, 000
0 333 500
0 0 0
0 0 1, 500
395 97 8, 500
TEXT AMI
1, 000
7,500
4, 250-
4,250
395 430 10, 500
0 2,795 0
0 2,795 0
0 0 250
0 0 500

2019
YTD
ACTUAL

4,381
4,381
272
64
336
31, 975
11

40, 174

72,160
25,000

25,000

381

22

403
19, 579
19, 579

2019
ESTI MATE

13, 500
13, 500
837
196

1, 033
35, 000
0

10, 000
0

0

95, 000

140, 000
25,500

25,500
10, 000
10, 000
500
500

4,982

5,982
19, 000
19, 000

250
500

Printed 10/21/2019
104

TOTAL
2020
REQUEST

130, 000
15, 000

15, 000

500

1, 500
4,250

6, 250

250
500



PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER

100-

* %

100-

* %

100-

* %

100-

100-
100-

* %

100-
100-

* %

100-

* %

100-
100-
100-

* %

100-

* %

* k k

ACCOUNT DESCRI PTI ON

8808-517.56-03 O her
Travel

8808-517.57-02 Regi stration Fees
Educati on & Traini ng

8802-517.58-02 Animal Control Fees
LEVEL TEXT
DEPT OPERATI ONS

CAPI TAL

DEBT SERVI CE

Regul at ory Expenses
8811-517.61-01 Liability Ins (premni uns)

LEVEL
DEPT

TEXT

MPI C

CVM C LI ABILITY

EXCESS LI ABI LI TY

EMPLOYMENT PRACTI CES LI ABI LI TY
AUTO PHYSI CAL DANMAGE

BA LER AND MACHI NERY

CRI ME

VOLUNTEER BLANKET POLI CY
PCLLUTI ON

DI VIDEND | S APPLI ED TO REVENUES

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

CVM C EXCESS WORKERS COWP | N 100-5212-517.61-01

8811-517.61-02 Cl ai ns
8804-517. 61- 03 Judgnent s/ Awar ds
I nsurance
8803-517.62-01 Real Estate
8803-517. 62-02 Personal Property
Ref unds on Taxes
8806-517. 63-01 Bad Debt Expense
Bad Debts
8814-517.64-02 City Treasurer Adjustnent
8807-517.64-50 M sc Exp-To Be Billed
8807-517.64-53 To be billed via Tax Rol
M sc Adj ust ment s/ Expenses
8817-517.91-10 OPEB Funding-H th Ins
Operating Transfer CQut

CGeneral City Expense

2019
2017 2018 ORI G NAL
ACTUAL ACTUAL BUDGET
0 0 0
0 0 750
0 0 750
0 0 750
186, 060 167, 954 173, 750
TEXT AMI

161, 300

1, 500

13, 700

176, 500
186, 060 167, 954 173, 750
312, 696 415, 149 385, 500

TEXT AMI

120, 000

185, 000

15, 000

11, 000

90, 000

3, 000

5, 000

1, 000

7,000

437, 000
2,900 0 0
9,752 836- 0
325, 348 414, 313 385, 500
0 52, 405 10, 000
149, 127 141, 236- 0
149, 127 88, 831- 10, 000
13, 310 2,112 10, 000
13, 310 2,112 10, 000
85- 0 1, 000
628 6, 355 0
38, 109 24,765 0
38, 652 31,120 1, 000
0 0 800, 000
0 0 800, 000
873,573 662, 616 1, 582, 283

2019

YTD 2019
ACTUAL ESTI MATE
0 750
0 1, 500
0 0
0 0
121, 568 173, 750
121, 568 173, 750
407, 219 369, 219
0 0
0 0
407, 219 369, 219
30, 216 29, 000
3,635 0
33, 851 29, 000
257 10, 000
257 10, 000
0 1, 000
6, 265- 0
44,278 0
38, 013 1, 000
0 800, 000
0 800, 000
722, 767 1, 599, 484

TOTAL
2020
REQUEST

750
750
750
176, 500

176, 500
437, 000

0

0

437, 000
35, 000
10, 000
45, 000
10, 000
10, 000
1, 000

0

0

1, 000
800, 000
800, 000

1,622, 250
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City of West Allis

Miscellaneous & Transfers
2020 Budget

2019
2017 2018 2019 2019 2019 Projected 2020 %
EXPENDITURES Actual Actual Budget Year-to-Date Estimated Variance to Bdgt Budget Change Change
Repair & Maintenance S (2,754)] S (20,034)| s -1 (11,105) S - S -1S -
Transfers Out $ 913,000 |$ 5,088,350 $ -1$ - $ - S -|$ -
TOTAL EXPENDITURES S 910,246 $ 5,068,316 $ -5 (11,105) S - S - S - S -

2020 BUDGET NOTES:

A DPW initiative to reduce and streamline Inventory is responsible for the activity in 2019 and may continue into 2020.

Transfers in prior years were used to fund initiatives in the Capital Improvement Program.
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PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

100-9898-511. 49- 99 | NVENTCORY

* OVER/ SHORT
100-9898-511.91-00 Operating Transfer Qut
x Operating Transfer CQut

* k k

e GENERAL FUND

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

55,120, 716

2018
ACTUAL

20, 034-
20, 034-
5, 088, 350
5, 088, 350

61, 328, 275

2019
ORI G NAL
BUDGET

61, 243, 000

40, 686, 599

TOTAL

2019 2020
ESTI MATE REQUEST
0 0
0 0
0 0
0 0
0 0

60, 356, 323 62, 643, 000

Printed 10/21/2019
107






City of West Allis

Police & Fire Commission
2020 Budget

2019

2017 2018 2019 2019 2019 Projected 2020 %
EXPENDITURES Actual Actual Budget Year-to-Date Estimated Variance to Bdgt Budget Change Change
Professional Services S 15,505 | S 12,975 S 18,500 | $ -|s 18,500 | S -|s 18,500 | S -
Supplies S 318 | S 0|s$ 450 | $ 18]S 450 | $ -1S 300 | S (150)
Advertising S 685 | S -1S 750 | S % | S 750 | S -1S 350 [ $ (400)
Training & Travel S 1,392 | S 1,175 | S 2,000 | S 512 | S 2,000 | S -|S 1,625 | S (375)
Regulatory & Safety $ 17,048 | S 20,181 ($ 17,500 | $ 10,115 | $ 17,500 | $ -1s 17,000 | $ (500)
TOTAL EXPENDITURES S 34,948 S 34332 S 39,200 S 10,741 S 39,200 $ - S 37,775 S  (1,425) -3.64%
2020 BUDGET NOTES:

No substantial changes.

Printed 10/21/2019
109




PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

Police & Fire Conm ssion
100- 2001- 523. 30- 11 Background Checks
x % Pr of essi onal Services
100- 2001- 523. 51- 01 Post age
100- 2001-523.51-02 O fice Supplies
100- 2001-523.51-09 O her

x CGeneral Supplies
100- 2001- 523. 54- 02 Noti ces
x Adverti sing

100- 2001- 523. 56- 01 Local Busi ness Meetings
100- 2001- 523. 56- 03 O her

*x Travel
100- 2001-523.57-02 Regi strati on Fees
x Educati on & Traini ng

100- 2001- 523. 59- 01 Medi ca
100- 2001- 523. 59- 02 O her
x Testi ng

Xk * Police & Fire Comm ssion

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2019
YTD
ACTUAL

2019
ESTI MATE
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CITY OF

Police and Fire Commission Kurt Kopplin, President

100-20

To ensure the citizens of West Allis have a safe environment in which to live and work.

Title Division Number Funding Source
Commissioner 5 Volunteers
Service Frequency | Statutory

1. Appoint the Police and Fire Chiefs and approve all appointments made by the Chiefs. As Needed | State, Local
2. Approve list of eligible individuals for appointment. As Needed | State, Local
3. Disciplinary actions as per Wis. State 62.13 As Needed | State, Local
4. Organize and supervise the Fire and Police Departments. As Needed | State, Local
5. Prescribe rules and regulations for management and control of Fire and Police As Needed | State, Local
Department.

6. To contract for and purchase all necessary apparatus and supplies for the use of the As Needed | State, Local
departments under their supervision, exclusive of the erection and control of the police and

fire station buildings.

7. To audit all bills, claims and expenses of the Fire and Police Departments before the As Needed | State, Local
same are paid by the City Treasurer.

Printed 10/21/2019

111




City of West Allis

Police Department
2020 Budget

2019

2017 2018 2019 2019 2019 Projected 2020 %
EXPENDITURES Actual Actual Budget Year-to-Date Estimated Variance to Bdgt Budget Change Change
Salaries S 11,004,636 | $ 11,270,002 | $ 11,753,260 |S$ 8,170,800 [ S 11,995,799 | S (242,540)| $ 12,521,200 | $ 767,940
Provisionals/Part-Time S 124,076 | S 133,759 | S 261,068 [ S 132,340 | S 263,158 | S (2,090)[ S 255,355 | S (5,713)
Misc Other Pay S 81,761 | S 82,613 | S 81,860 | S 65,231 | $ 81,860 | S -1 84,861 | S 3,001
Overtime S 890,824 | S 753,785 | S 760,000 | $ 507,634 | S 846,202 | $ (86,202)| S 710,699 | S (49,301)
Payroll Taxes S 936,284 | S 946,105 | S 994,154 | $ 673,146 | S 953,100 | $ 41,008 | S 1,010,146 | S 15,992
Pension S 1,299,580 | $ 1,324,643 | S 1,336,982 | $ 919,678 | S 1,304,679 | S 32,304 | S 1,475,407 | S 138,425
Health Insurance S 2,155,465 | $ 2,289,024 | $ 2,392,014 |$ 1,689,561 (S 2,389,598 | $ 2,453 S 2,609,463 | S 217,449
Dental Insurance S 158,720 | S 158,642 | S 163,098 | S 109,859 | $ 154,658 | S 8,439 | S 163,446 | S 348
Life Insurance S 14,473 | S 14,982 | S 15,490 | $ 9,747 | $ 14,958 | $ 543 | S 15,096 | $ (394)
Fringe Benefits S (40)] S (42)] -1s -1s -1s -1S -1s -
Professional Services S 133,983 | S 136,432 | S 139,500 | S 49,640 | S 116,500 | S 23,000 | $ 168,931 | S 29,431
Maintenance Contracts S 159,563 | S 267,205 | S 260,000 | S 197,859 | S 270,000 | S (10,000) $ 260,000 | S -
Utilities S 153,890 | S 154,040 | S 189,031 | S 105,447 | S 167,000 | S 22,0311 S 188,366 | S (665)
Rentals S 52911|S 3,047 | S 7,000 | S 846 | S 4,500 | $ 2,500 | S 7,000 | S -
Repair & Maintenance S 100,591 | S 81,356 | S 65,900 | $ 58,040 | $ 77,550 | $ (11,650) S 85,900 | S 20,000
Supplies S 249,350 | S 256,509 | S 260,950 | S 196,642 | S 260,170 | S 780 | S 260,950 | S -
Books & Subscriptions S -1S 615 S 1,500 | $ -1s 1,000 | S 500 | S 1,500 | $ -
Printing S 6,410 | S 1,810 | S 10,000 | $ 5077 | S 8,000 | $ 2,000 | S 7,500 | S (2,500)
Training & Travel S 13,652 | S 19,172 | S 9,500 | S 30,067 | S 35,056 | § (25,556)] S 11,000 | S 1,500
Regulatory & Safety S 54,180 | S 49,059 | S 39,900 | $§ 39,434 | S 63,300 | $ (23,400) S 40,350 | $§ 450
Capital Items S 384,558 | S 276,740 | S 275,500 | S 258,245 | S 291,500 | S (16,000) S 85,500 | S (190,000)
TOTAL EXPENDITURES S 17,927,246 S 18,219,498 S 19,016,707 S 13,219,291 S 19,298,588 S (281,879) S 19,962,670 S 945,963 4.97%
2020 BUDGET NOTES:

The current 2019 budget projection indicates the department will finish the year $281,879 over budget resulting from higher than expected overtime, a higher

than expected pay/benefits increase for the represented employees (new contract in 2019), the implementation of a new calculation for compression pay,

and various overages in non payroll related accounts as noted above.
The 2020 Budget reflects a net increase in pay and benefits of $1,087,747 which is mainly attributed to the contracted increase for represented employees and the
related compression pay calculation for non-represented employees.
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PREPARED 10/20/19, 21:24:50

BUDGET PREPARATI ON WORKSHEET

PROGRAM GVBO1L FOR FI SCAL YEAR 2020
2019
2017 2018 ORI G NAL
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET

Pol i ce Depart nment

100-2101-521.

LEVEL
DEPT

100-2102-521.

LEVEL
DEPT

100-2103-521.

LEVEL
DEPT

100-2104-521.

LEVEL
DEPT

11-01 Salary & \Wages 585, 299 403, 269 410, 471

TEXT TEXT AMI
1 CH EF OF PQLI CE
2 DEPUTY CHI EFS
1 ADM NI STRATI VE SUPPORT SPECI ALI ST
DI VI SION TOTAL - 4 POSI TI ONS
11-01 Salary & \Wages 5, 808, 348 5,927, 980 6, 268, 887

TEXT TEXT AMI
1 CAPTAIN OF PQOLI CE
3 LI EUTENANTS OF POLI CE
9 SERGEANTS OF POLI CE
3 CANI NE HANDLERs ( SPECI ALI ST 1)
64 PATROL OFFI CERS
2 TRAFFI C | NVESTI GATORS ( SPECI ALI ST 2)
1 CART OFFI CERS (SPECI ALI ST 1)
3 PARKI NG CONTROL OFFI CERS
DI VI SION TOTAL 83 SWORN PERSONNEL
3 C VI LI AN PERSONNEL
8 LTE - PART TIME NON SWORN COVMUNI TY SERVI CE
OFFI CERS
REDUCTI ON BY HI RI NG 2 VACANCI ES I N 8/ 20
PAY- $69, 871
HEALTH | NS-$21, 008
LI FE I NS-$160
DENTAL | NS-$1, 680
FI CA- $4, 332
MED- $1, 013
VRS- $8, 259
TOTAL BUDGET BALANCI NG ADJUSTMENT = $(106, 323)
11-01 Salary & \Wages 804, 660 972, 887 1,073, 117

TEXT TEXT AMI
1 CAPTAIN OF PCLI CE ( DETECTI VE BUREAU)
1 LI EUTENANT OF PCLI CE
10 DETECTI VES
2 DETECTI VE SERGEANTS (SPECI ALI ST 111)
DI VISION TOTAL - 14
11-01 Salary & \Wages 671, 235 818, 758 1, 043, 813

TEXT TEXT AMI
SPECI AL | NVESTI GATI ON UNI' T

1 LI EUTENANT OF PCLI CE

1 DETECTI VE SERGEANT (SPECI ALIST I11)

5 DETECTI VES (1 AT DEA AND 1 AT HI DTA)

2019
YTD
ACTUAL

289, 817

4,257,715

739, 270

654, 892

2019
ESTI MATE
423, 692
6, 567, 554 6,
1, 083, 519 1,
960, 893 1,
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TOTAL
2020
REQUEST

427, 760

567, 137

204, 473

000, 615



PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER

100- 2105-521.

LEVEL
DEPT

100- 2106- 521.

LEVEL
DEPT

100-2107-521.

LEVEL

DEPT

100-2108-521.

LEVEL
DEPT

100-2109- 521.

LEVEL
DEPT

100-2110-521.

LEVEL
DEPT

2017

ACCOUNT DESCRI PTI ON ACTUAL

3 CORPORALS ( SPECI ALI ST 1)

2 ASSIGNED TO SIU & 1 ASSI GNED TO MVDEG

DI VISION TOTAL - 10

11-01 Sal ary & \Wages 513, 219
TEXT
SENSI TI VE CRIMES UNI' T
1 LI EUTENANT OF POLI CE
5 DETECTI VES
DI VISION TOTAL - 6
11-01 Sal ary & \Wages 489, 149

TEXT
COMMUNI TY SERVI CES UNI' T

1 LI EUTENANT OF POLI CE
3 SCHOOL RESOURCE OFFI CERS (SPECI ALI ST 11)
1 COVMUNI TY SERVI CE OFFI CER ( SPECI ALI ST 1)
. 80 VI CTI M ADVOCATE - PART TI ME
1 ADM N SUPPORT SPECI ALI ST

DI VISION TOTAL - 6.8 FTE
11-01 Sal ary & \Wages 180, 392
TEXT

TRAINING UNI T

1 LI EUTENANT OF POLI CE
1 SERGEANT OF PCLICE (SPECIALIST I11)
11-01 Sal ary & \Wages 857, 416
TEXT

COMVMUNI CATIONS UNI T
1 COVMUNI CATI ONS MANAGER
6 COVMMUNI CATI ONS SUPERVI SORS
9 DI SPATCHERS

DI VI SI ON TOTAL 16
11-01 Sal ary & \Wages 393, 458
TEXT

RECORDS UNI T

1 OFFI CE SUPERVI SOR
1 LEAD CLERK
2 ADM NI STRATI VE SUPPORT SPECI ALI STS
3. 75 ADM NI STRATI VE SUPPORT ASSI STANTS
1 POLI CE TECHNI CAL SPECI ALI ST

DI VISION TOTAL - 8.75 FTE (9 POSI TI ONS)

11-01 Sal ary & \Wages 114, 553

TEXT
1 BUI LDI NG MAI NTENANCE TECHNI CI AN

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2019
2018 ORI Gl NAL
ACTUAL BUDGET
511, 772 542, 817
TEXT AMT

506, 688 543, 047
TEXT AMT

187, 639 189, 634
TEXT AMT

841, 407 800, 272
TEXT AMT

390, 054 414, 674
TEXT AMT

125, 207 126, 506
TEXT AMT

2019
YTD
ACTUAL

369, 057

359, 116

128, 628

560, 421

285, 946

68, 734

TOTAL

2019 2020
ESTI MATE REQUEST
541, 183 556, 844
527, 416 558, 049
189, 827 194, 185
824, 156 780, 421
419, 821 419, 995
99, 334 123, 182

Printed 10/21/2019
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PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER

100-2112-521.

LEVEL
DEPT

100-2114-521.

LEVEL
DEPT

100-2115-521.

LEVEL
DEPT

100-2116-521.

LEVEL
DEPT

100-2101-521.

LEVEL
DEPT
100-2102-521.
100-2103-521.
100- 2105-521.
100- 2106- 521.
100-2108-521.
100-2109-521.
100-2110-521.
100-2112-521.
100-2114-521.
100-2102-521.
100-2104-521.
100-2106- 521.
100-2108-521.
100-2101-521.

LEVEL

ACCOUNT DESCRI PTI ON

1 FLEET MANACER

11-01

TEXT

Sal ary & \Wages

3 PARKI NG CONTROL OFFI CERS

DI VI SION TOTAL - 3 POSI Tl ONS

11-01

TEXT

Sal ary & \Wages

1 PROPERTY ROOM TECHNI CI AN
1 DATABASE ADM NI STRATOR
1 CRI ME ANALYST

11-01

TEXT

1 SERGEANT (SPECI ALI ST I'1) (ACCREDI TATI ON UNIT)

DI VI SION TOTAL - 3 POSI Tl ONS

Sal ary & \Wages

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2017
ACTUAL

219, 908

321, 329

249, 300

MANAGEMENT AND PLANNI NG BUREAU
1 CAPTAIN OF PQOLI CE

1 COURT LI Al SON OFFI CER (SPECI ALI ST 11)

11-01

TEXT

DI VI SION TOTAL - 3 POSI Tl ONS

Sal ary & \Wages

ADM NI STRATI VE SERVI CES BUREAU

1 CAPTAIN OF PQOLI CE

11-03

TEXT

DI VISION TOTAL - 1 POSI TI ON

Hol i days

HCLI DAYS

11-03
11-03
11-03
11-03
11-03
11-03
11-03
11-03
11-03
11-08
11-08
11-08
11-08
11-21

TEXT

Hol i days
Hol i days
Hol i days
Hol i days
Hol i days
Hol i days
Hol i days
Hol i days
Hol i days
I njury Time-Wrkers Conp
I njury Time-Wrkers Conp
I njury Time-Wrkers Conp
I njury Time-Wrkers Conp
Trans Payrol |l pct- budget

4,511

2,160
301
174

2,198

12, 321
11, 076

3,177

3,618

4,219

1, 709-
430-

190, 000-

2019
2018 ORI G NAL
ACTUAL BUDGET

158, 264 108, 742
TEXT AMI
108, 742

108, 742

133, 465 168, 293

TEXT AMI

326, 531 291, 642

TEXT AMI

102, 537 103, 409

TEXT AMI

5,418 0
TEXT AMI

3,770
0

0
2,836
20, 499
11, 956
3,811
3, 296
4, 356
1, 791-
0

608-

0

190, 000-

AP OOOOO0ODO0ODOOOOO0OO0OO0o

332, 06

TEXT AMI

2019
YTD
ACTUAL

79,727

119, 018

191, 569

70, 065

2019
ESTI MATE

117, 977

176, 393

279, 543

104, 491

Printed 10/21/2019
115

TOTAL
2020
REQUEST

113, 129

169, 131

300, 712

105, 567

cNeoNoNololololoNoNoNolNelNe o)



PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2019 2019 TOTAL
2017 2018 ORI G NAL YTD 2019 2020
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON ACTUAL ACTUAL BUDGET ACTUAL ESTI MATE
DEPT H DTA
STATE HI RI NG - BEAT PATROL
CDBG COMWUNI TY SERVI CES OFFI CER
METRO DRUG UNI T
CDBG - GANG PREVENTI ON / GRAFFI TI REMOVAL
DEA TASK FORCE
CDBG - W SH
DOT BOT GRANTS
100-2104-521. 11- 22 Rei nbursed Labor - Ext ernal 55, 247- 0 0 0 0
x Regul ar Enpl oyees 11, 004, 635 11, 270, 001 11, 753, 260 8,170, 799 11, 995, 799 12,521, 200
100-2101-521.12-01 Prov. Sal ary & \Wages 3, 896 0 0 0 0
100-2102-521.12-01 Prov. Salary & Wages 1,374 40, 127 119, 808 39, 283 119, 808
LEVEL TEXT TEXT AMI
DEPT 8 PART TI ME COVWUNI TY SERVI CE OFFI CERS 119, 808
FOR 2020 HRE 6 CSO S NOT 8 25, 000-
94, 808
100-2106-521. 12-01 Prov. Salary & Wages 32, 230 43, 225 42, 480 34, 110 42, 480
LEVEL TEXT TEXT AMI
DEPT COVWUNI TY SERVICES UNI T
1 GRAFFI TI ABATEMENT CLEANER - PART Tl ME $20 HR
2 NElI GHBORHOOD SPECI ALI ST - PART TIME $20 HR
TOTAL 42, 480
42, 480
100-2108-521. 12-01 Prov. Sal ary & \Wages 63, 065 34, 838 73, 500 37,702 73, 500
LEVEL TEXT TEXT AMI
DEPT 8 LTE PART TI ME DI SPATCHERS 73, 500
BUDGET BALANCI NG ADJUSTMENT- PROVI S DI SPATCHERS
PAY- $12, 541
Fl CA-$778
VED- $182
TOTAL BUDGET BALANCI NG ADJUSTMENT = $(13, 501)
73, 500
100-2109-521. 12-01 Prov. Salary & Wages 15, 815 13, 230 14, 480 5, 865 10, 000
LEVEL TEXT TEXT AMI
DEPT 3 NI GHT PARKI NG CALL TAKERS - HOURLY
1 TEMPORARY CLERK - HOURLY
TOTAL 14, 480
14, 480
100-2110-521. 12-01 Prov. Salary & \Wages 7,695 2,340 10, 800 8, 009 10, 000
100-2111-521.12-01 Prov. Salary & \Wages 0 0 0 1, 320 1, 320

Printed 10/21/2019
116



PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

100-2111-521. 12-02 Crossing Guards
x Provi si onal Enpl oyees-PT
100-2101-521. 13- 01 Overtime Pay

LEVEL TEXT
DEPT REDUCE OVERTI ME
Or- $8, 776
FI CA- $544
MED- $127
WRS- $592
TOTAL BUDGET BALANCI NG ADJUSTMENT
100-2102-521. 13- 01 Overtine Pay

LEVEL TEXT
DEPT REDUCE OVERTI ME
PAY- $5, 726
FI CA- $355
MED- $83
WRS- $677
TOTAL BUDGET BALANCI NG ADJUSTMENT
100-2103-521. 13- 01 Overti ne Pay
100- 2104-521. 13- 01 Overti ne Pay
100- 2105-521. 13- 01 Overti ne Pay
100- 2106- 521. 13- 01 Overti ne Pay

LEVEL TEXT
DEPT REDUCE OVERTI ME
PAY-$12, 297
FI CA- $762
MED- $178
VRS- $830
TOTAL BUDGET BALANCI NG ADJUSTMENT
100-2107-521. 13- 01 Overtine Pay

LEVEL TEXT
DEPT REDUCE OVERTI ME
PAY-$2, 101
FI CA-$130
MED- $30
VRS- $248
TOTAL BUDGET BALANCI NG ADJUSTMENT
100- 2108-521. 13- 01 Overti ne Pay

LEVEL TEXT

DEPT REDUCE OVERTI ME
PAY-$13, 112
FI CA- $813
MED- $190

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2017
ACTUAL

124, 075
298

$( 10, 039)
528, 164

$(6, 841)
130, 210
156, 532

27, 964
25, 741

$( 14, 067)
2, 832

$( 2, 509)
30, 624

2019
2018 ORI G NAL
ACTUAL BUDGET

0 0

133, 760 261, 068

520 20, 003
TEXT AMI

534, 117 456, 000
TEXT AMI

138, 340 100, 001

93, 818 39, 999

35, 057 24,996

28, 588 38, 996
TEXT AMI

4,839 5,001
TEXT AMI

45, 577 50, 000
TEXT AMI

2019
YTD
ACTUAL

6, 050
132, 339

391, 820

86, 896
107, 398

6, 291
12,988

15, 926

2019
ESTI MATE

6, 050

263, 158
20, 003

427, 639

145, 547
166, 702
10, 154
22,001

5, 000

21, 232

Printed 10/21/2019
117

TOTAL
2020
REQUEST

255, 355
11, 264

451, 115

100, 185
40, 073
25,043
26,771

2,909

36, 981



PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER

100-2109-521.

LEVEL
DEPT

100-2110-521.

LEVEL
DEPT

100-2112-521.
100-2114-521.

LEVEL
DEPT

100- 2115-521.
100- 2116-521.
100- 2102-521.
100- 2103-521.
100- 2104-521.
100- 2105-521.
100- 2102-521.
x % Overti
100- 2101-521.
100- 2102-521.
100- 2103-521.
100- 2104-521.
100- 2105-521.

ACCOUNT DESCRI PTI ON

VRS- $885
TOTAL BUDGET BALANCI NG ADJUSTMENT
13-01 Overtime Pay

TEXT

REDUCE OVERTI ME

PAY-$2, 194

FI CA- $136

MED- $32

WRS- $148

TOTAL BUDGET BALANCI NG ADJUSTMENT
13-01 Overtime Pay

TEXT
VEHI CLE MAI NTENANCE

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2017
ACTUAL

$( 15, 000)
5, 260

$(2, 510)
17, 317

BUI LDI NG MAI NTENANCE TO | NCLUDE SNOW REMOVAL

REDUCE OVERTI ME
PAY- $4, 397

FI CA- $273

MED- $64

VRS- $297

TOTAL

TOTAL BUDGET BALANCI NG ADJUSTMENT = $(5, 031)

13-01 Overtime Pay
13-01 Overtime Pay

TEXT

REDUCE OVERTI ME
PAY-$2, 101

FI CA-$130

MED- $30

VRS- $248

16, 342
26, 281

TOTAL BUDGET BALANCI NG ADJUSTMENT = $(2, 509)

13-01 Overtime Pay
13-01 Overtime Pay
13-20 Transferred
13-20 Transferred
13-20 Transferred
13-20 Transferred
13-21 Transferred
ne

14-01 Qut of
14-01 Qut of
14-01 Qut of
14-01 Qut of
14-01 Qut of

OT-1n
OT-1n
OT-1n
OT-1n
Or- Qut

d ass
d ass
d ass
d ass
d ass

Pay
Pay
Pay
Pay
Pay

8,459
0

1, 040-
9, 129-
31, 537-
2,991-
40, 503-
890, 824
24

26, 963
1, 757
325
1,220

2019
2018 ORI G NAL
ACTUAL BUDGET

3,473 5,001

TEXT AMI
25,642 15, 002

TEXT AMI

15, 002
15, 002

6, 839 0
0 5,001

TEXT AMI
9, 698 0
367 0
7, 086- 0
1, 976- 0
28,527- 0
3, 935- 0
131, 565- 0
753, 786 760, 000
0 0
27,769 26, 000
1, 905 1, 500
980 1, 000
1,220 1, 200

2019

YTD 2019
ACTUAL ESTI MATE
704 846
6, 839 11, 847
0 0
828 1, 692
8,272 13, 539
0 0
57- 0
0 0
5, 957- 0
0 0
124, 311- 0
507, 637 846, 202
0 26, 000
24,235 0
1, 465 1, 500
705 1, 000
665 1, 200

Printed 10/21/2019
118

TOTAL
2020
REQUEST

2,816

10, 633

2,909

[cNeoNoNeoleoNe o)

710, 699

26,072
1,504
1, 003
1, 203



PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

ACCOUNT NUMBER

100- 2106- 521.
100-2107-521.
100-2108-521.
100-2112-521.
100-2114-521.
100-2115-521.
100-2108-521.

LEVEL
DEPT

100-2101-521.
100-2102-521.

LEVEL
DEPT

100-2103-521.

LEVEL
DEPT

100- 2104-521.

LEVEL
DEPT

100- 2105-521.

LEVEL
DEPT

100-2106- 521.

LEVEL
DEPT

2017

ACCOUNT DESCRI PTI ON ACTUAL
14-01 Qut of C ass Pay 850
14-01 Qut of C ass Pay 120
14-01 Qut of C ass Pay 1, 308
14-01 Qut of C ass Pay 72
14-01 Qut of C ass Pay 15
14-01 Qut of C ass Pay 68
14-02 Task Rate 0

TEXT
EMERCGENCY MEDI CAL DI PATCH CERTI FI CATI ON PAY
$300 ANNUALLY PER CERTI FI ED DI SPATCHER

TOTAL
PAI D | N DECEMBER
14- 11 d othing Al owance 3,900
14- 11 d othing Al owance 22,291
TEXT
PERSONNEL ASSI GNED TO PATROL BUREAU

TOTAL

14-11 d othing Al owance 5,980

TEXT
PLAI N CLOTHES SWORN STAFF
CAPTAI' N, LI EUTENANT, DETECTIVE SERGEANT, DETECTI VE

TOTAL
14- 11 d othing Al owance 5, 840
TEXT
SPECI AL | NVESTI GATI ONS UNI' T
14- 11 d othing Al owance 4,080
TEXT
SENSTIVIE CRIMES UNIT - PLAI NCLOTHES
14- 11 d othing Al owance 1, 909

TEXT
UNI FORM PERSONNEL

2018
ACTUAL

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

3, 040
21,891

6, 680

7,460

4,080

1,795

2019
ORI G NAL
BUDGET
594 600
480 500
891 800
45 100
0 0
4 0
0 2,700
TEXT AMI
2,700
2,700
6, 900
22,120
TEXT AMI
22,120
22,120
6, 200
TEXT AMI
6, 200
6, 200
2,800
TEXT AMI
2,800
2,800
3, 000
TEXT AMI
3, 000
3, 000
1, 400
TEXT AMI
1, 400
1, 400

2019
YTD
ACTUAL

360
224
198

[oNeNe

2,940
22,400

3, 360

3,080

1, 680

1, 400

2019
ESTI MATE

600
500
800
100

0

0
2,700

6, 900
22,120

6, 200

2,800

3, 000

1, 400

Printed 10/21/2019

TOTAL
2020
REQUEST

602
501
802
100

5,014

6, 900
22,120

6, 200

2,800

3, 000

1, 400



PREPARED 10/20/19, 21:24:50
PROGRAM GVBO1L

BUDGET PREPARATI ON WORKSHEET
FOR FI SCAL YEAR 2020

2017

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON ACTUAL
100-2107-521. 14-11 d othing Al owance 560

LEVEL TEXT

DEPT MANAGEMENT AND PLANNI NG PERSONNEL
100-2108-521. 14- 11 d ot hing Al l owance 1, 680

LEVEL TEXT

DEPT COVMUNI CATI ONS PERSONNEL
100-2112-521. 14-11 d othing Al owance 1, 400
100-2114-521. 14-11 d othing Al owance 560
100-2115-521. 14- 11 d othing Al l owance 840

LEVEL TEXT

DEPT UNI FORVED OFFI CERS AT $150 EACH
100-2116-521. 14-11 d ot hing Al |l owance 0

LEVEL TEXT

DEPT UNI FORVED PERSONNEL AT $150 EACH
x M sc Additional Pays 81, 762
100- 2101-521. 21-01 Heal th I nsurance 92,584
100-2102-521. 21-01 Heal th | nsurance 1,117, 286
100- 2103-521. 21-01 Heal th | nsurance 138, 909
100- 2104-521. 21-01 Heal th | nsurance 137,774
100- 2105-521. 21-01 Heal th | nsurance 77,022
100- 2106-521. 21-01 Heal th | nsurance 99, 579
100- 2107-521. 21-01 Heal th | nsurance 38, 089
100- 2108-521. 21-01 Heal th | nsurance 208, 683
100- 2109-521. 21-01 Heal th | nsurance 68, 072
100-2110-521. 21-01 Heal th | nsurance 33, 318
100-2112-521. 21-01 Heal th | nsurance 35,511
100- 2114-521. 21-01 Heal th I nsurance 64, 849
100- 2115-521. 21-01 Heal th | nsurance 43, 791
100-2116-521. 21-01 Heal th | nsurance 0
100-2114-521.21-02 Hth Ins-Prem Share Credt 0
100- 2101-521.21-04 Life | nsurance 906
100- 2102-521.21-04 Life | nsurance 5, 649
100- 2103-521. 21-04 Life | nsurance 1, 670
100- 2104-521. 21-04 Life | nsurance 1,031
100- 2105-521. 21-04 Life | nsurance 468

2019
2018 ORI G NAL
ACTUAL BUDGET
560 560
TEXT AMI
560
560
700 1, 960
TEXT AMI
1, 960
1, 960
1,120 1, 960
0 560
1,120 0
TEXT AMI
450
450
280 0
TEXT AMI
150
150
82,614 81, 860
56, 040 60, 636
1,191, 250 1, 225, 681
182, 039 195, 430
184, 031 207,534
81,101 81, 365
101, 359 105, 438
42, 633 41,100
213, 392 225, 443
77,438 84, 263
36, 941 38, 031
21, 537 23,302
24,509 38, 031
55, 863 43, 155
20, 891 22,605
0 0
797 848
5, 889 5,975
1,598 1,788
1,494 1, 833
505 527

2019
YTD
ACTUAL

560

840

840

280

65, 232
40, 804
878, 919
152, 065
136, 926
70, 921
75, 063
24,184
151, 823
59, 994
17,091
15, 681
20, 513
30, 366
15, 212

575
4,005
1,018
1, 082

361

2019
ESTI MATE

560

1, 960

1, 960
560

81, 860
60, 000
1, 240, 955
215, 065
193, 626
100, 321
105, 863
33,984
214, 824
85, 193
24,092
21,981
28,913
42, 966
21,512
303

882

6, 137
1, 565
1, 659
554

TOTAL
2020
REQUEST

560

1, 960

1, 960
560
450

150

84, 861
62,108
1, 304, 109
240, 319
216, 446
111, 581
139, 637
35,940
233, 689
109, 854
31, 224
23,873
31, 224
46, 306
23,153
0

882
5,935
1,742
1,783
559

Printed 10/21/2019
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PREPARED 10/ 20/ 19,
PROGRAM GVBO1L

ACCOUNT NUMBER

100- 2106- 521.
100-2107-521.
100-2108-521.
100-2109-521.
100-2110-521.
100-2112-521.
100-2114-521.
100-2115-521.
100-2116-521.
100-2101-521.
100-2102-521.
100-2103-521.
100- 2104-521.
100- 2105-521.
100-2106- 521.
100-2107-521.
100-2108-521.
100-2109- 521.
100-2110-521.
100-2112-521.
100-2114-52