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MEMORANDUM 
 
 
TO:           Rebecca Grill 
 
FROM:      Tony Warkoczewski 
 
DATE:       July 31st, 2019 
 
SUBJECT: Moving from Windstream to Spectrum as the City of West Allis’ telephony provider 
 
 
 
 

On March 2
nd

 2019 our three year contract with Windstream to provide telephony services to the City of West 
Allis ended.  To prevent a service disruption, we continue to use Windstream but some of the discounting we 
were receiving under contract is no longer available.  This, along with concerns about Windstream filing for 
bankruptcy, drove us to look at other options for the City. 
 
Telecom Fitness is the consulting firm we leverage to help us with telephony cost comparisons, contract 
negotiations and conversions.  They also strongly suggested we look for another provider and helped us with a 
side by side comparison between the two firms that can handle our requirements; AT&T and Spectrum.  The 
addendum to this memo is a cost breakdown of each option. 
 
It is our recommendation that we move to Spectrum as the going forward telephony provider for the City of 
West Allis and that we continue to leverage Telecom Fitness to help us through this transition.   The move to 
Spectrum will result in an annual savings to the City of nearly $6,000.  Telecom Fitness’ charges will be 50% 
of the first year’s savings, or $3,000. 
 
The City Attorney and the Purchasing department have reviewed this recommendation and are also in full 
support.  
 
Assuming the Council agrees with this direction, the cut over from Windstream to Spectrum would likely occur 
in late September.  There would be no impact to the end users of our telephone system.     
 
Don’t hesitate to call if you have any questions (414) 302-8326. 
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Addendum 
 
 
 
 
 

 
 
 


