Hello!

Twice a year, the West Allis Public Library Board is required to evaluate the
performance of the Library Director. All Library Board members and library
employees are invited to provide feedback. This feedback will aid the Library Board
in their evaluation.

Share your thoughts about the Library Director. Things you may want to
include are:
*strengths
*areas for growth
*significant achievements
*difficult issues that the library has faced over the last year
*external factors that may have influenced Mike’s performance
*ways the Library Board could better support Mike
*goals for the coming year
*any other information you feel the Board may find useful

On behalf of the West Allis Public Library Board, we thank you for your time
and comments!

My thoughts on the Library Director:
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