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Project Understanding 0.15 39.5 5.93 38 5.70 33 4.95 37 5.55 43 6.45 38 5.70

Qualifications and Experience 0.20 42.5 8.50 37 7.40 34 6.80 39.5 7.90 42.5 8.50 37 7.40

Methodology and Approach to the 
Scope of Work 0.30 44.5 13.35 35 10.50 33 9.90 40 12.00 45.5 13.65 36 10.80

Project Time Schedule 0.10 43 4.30 41 4.10 34 3.40 32 3.20 43 4.30 42 4.20

Proposed Costs 0.25 36.59 9.15 40.67 10.17 42.01 10.50 50 12.50 37.42 9.36 40.22 10.06

TOTAL SCORE 1.00 41.22 37.87 35.55 41.15 42.26 38.16
$148,930 $134,000 $129,735 $109,000 $145,650 $135,500

Please return to rbarwick@westalliswi.gov by Wednesday, 5/29/18 at 3PM
Enter a score (0 to 10) in the first four (SCORE) evaluation criteria boxes for each vendor:    

Score
Weighted 

Score

Project Understanding 0.30 6 1.80 0 Totally unresponsive, does not meet minimum requirements.

Qualifications and Experience 0.15 9 1.35 2 Well below average, barely meets minimum requirements.

Methodology and Approach to the 
Scope of Work 0.15 5.5 0.83 4 Slightly below average, meets minimum requirements.

Project Time Schedule 0.10 7 0.70 6 Average, meets minimum requirements, exceeds minimum requiremnents in some areas.

Proposed Costs 0.30 8.2 2.46 8 Above average, exceeds minimum requirements in many or all areas.

1.00 7.14 10 Awsome! Perfect, just want we want.
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