Library Standards

The development of the publication Wisconsin Public Library Standards was
guided by the belief that Wisconsin’s public libraries play a critical role in
providing free access to knowledge, information, and diversity of ideas to all
residents of the state. All Wisconsin residents need and deserve at least a basic
level of library service. The standards provide a way to measure a basic jevel of
quality for public library service and also provide a pathway to excellence in
library service. )

Thanks to tremendous advances in information technology and to the
cooperation of all types of libraries in Wisconsin, even the smallest library can
offer access to an almost unimaginable quantity of both electronic and traditional
information resources, But while this new environment presents great
opportunities, it also presents great challenges. Today’s library staff must master
not only the skills and knowledge necessary to provide traditional library services,
but also the new and constantly changing skills and knowledge required to utilize
the latest in information technologies, Challenges also face the trustees and other
government officials responsible for securing the funding and other resources
necessary to provide library service that meets current needs and expectations.

Wisconsin Public Library Stendards attempts to cover the services, resources,
and other requirements for basic library service that should be available to al/
residents of the state, inchuding those who face physical or other barriers to their
use of public libraries. Wisconsin’s public library standards are entirely voluntary,
but every library in Wisconsin is encouraged to meet the standards covered by the
checklists in the Standards publication. Counties can establish minimum operating
standards for libraries within the county under Wisconsin Statutes Section
43,11(3)(d}. Libraries that fail to meet county standards may be denied exemption
from the county library tax. For more information on county library standards, see
htip://dpi.wigovipld/egislation-lunding/county-library.

How to Use the Standards

The simplest way to use the Standards is to provide a photocopy of the checklists
in the Srandards document to each library board member and review those
checklists at your board meetings. If one chapter is covered per board meeting, it
will take five meetings to review the Standards checklists completely. If your
library does not meet certain standards, you can work with your library director to
develop a plan to work toward achieving those standards in the future.

Libraries that already meet the minimums represented by the standards can
develop service goals based on locd! needs.

Quantitative standards are provided for a number of library service parameters,
such as hours open, staffing levels, collection size, and collection expenditures.
Quantitative standards are established at four levels of effort: basic, moderate,
enhanced, and excelient. Your library can establish service targets by selecting the
appropriate level of effort to apply to each standard or can use the levels to plan
for progressive improvements over a period of time.

In This Trustee Essential

» How your library might
benefit from use of
library standards

« Different ways to use
library standards

+ How standards relate
to library planning

Library Standards

TE12-1




Trustee Essentials: A
Handbook for Wisconsin
Public Library Trustees
was prepared by the
DLT with the assistance
of the Trustee Handbook
Revision Task Force.

© 2002, 2012, 2015, 2016
Wisconsin Department
of Public Instruction.
Duplication and distri-
bution for not-for-profit
purposes are permitted
with this copyright no-
tice. This publication is
also available online at
hitp//dpi.wi.govipid/boa
rds-directors/trusice-
essentials-handbook

A handy tool developed by Rick Krumwiede, former Director of the
Outagamie Waupaca Library System, automatically calculates service targets for
your library. All you need to input is your library name, municipal population, and
library service population. You can download this tool from:
owlsnet.org/l4l standards.

Library Planning and the Standards

It is most effective to use the Standards as a tool to assist with a locally developed
planning process. In the context of a local planning process, your planning
committee can use the checklists to gather information about the library and the

" community during the information-gathering phase of the planning process. The

Standards can also help the planning committee establish objectives for the plan.
Chapter 2 of the Standards discusses in more detail how to use the Standards as
part of a planning process. See also Trusiee Esseptial #11: Planning for the
Library’s Future for more information about the planning process.

Discussion Questions

1. Why should our library be concerned about state standards when those
standards are voluntary?

2. Do new technologies reduce the need for your library to provide traditional
library services? Why or why not?

Additional Sources of Information

 Your library system staff (See Trustee Tool B: Library System Map and
Contact Information.) '

o Wisconsin Public Library Standards

s Qutagamie Waupaca Library System (OWLS) Public Library Standards
webpage (owlsnet.org/l4l/standards)

o Wisconsin public library service data

s IMLS national public library data (www.imls.gov/research/public
iibraries in the united states survey.aspx)
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