ciry oF
City Administrator
rgrill@westalliswi.gov
414.302.8294

gsT. 1906

MEMORANDUM
TO: Administration & Finance Committee
FROM: Rebecca Grill, City Administrator

DATE: January 10, 2019

SUBJECT: Department Request to Fill Vacant Position

Attached is Kail Decker’s request to fill the vacant position of Principal Assistant City Attorney in the City
Attorney’s Office.

According to our continuing procedure, these requests are formally referred to the Administration &
Finance Committee for consideration through its normal Council/Committee referral process.

If you have any questions concerning this request, please contact me.

RG:jfw

cC: Mayor
HR Dept.
Kail Decker

ADM\Vacpos\VACPOSREQ Atty.PACA.011519
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Ty oF City Attorney’s Office
attorney@westalliswi.gov

Office: 414.302.8450

Fax: 414.302.8444

EST. 1906
\_/ City Attorney

Assistant City Attorney

Assistant City Attorney

MEMORANDUM

TO: Rebecca Grill, City Administrator
FROM: Kail Decker, City Attorney
DATE: January 10, 2019

SUBJECT: Attorney’s Office Request to Fill a Vacant Position — Principal Assistant City Attorney

The City Attorney’s Office respectfully requests permission to fill the Principal Assistant City
Attorney vacancy due to a recent departure by a prior attorney. While a temporary attorney was
working in the office until about a month ago, this position has been vacant for some time.

The office has only this one vacancy to fill. The retirement of the former city attorney and a
departure of another attorney in early 2018 have caused a considerable amount of work to
backlog. | started last week and have been able to transition smoothly, but this final attorney
position is necessary to not only catch up over time, but continue to provide quality legal services in
a timely fashion in the future. In addition to other duties assigned to all attorneys in the office, this
attorney will have primary duties that include defending the city from claims and engaging in other
civil litigation involving collections, foreclosure, and bankruptcy matters. It is a critical area of law
that supports the financial viability of the city.

Thank you for your consideration, and do not hesitate to contact me with any questions.

City of West Allis « 7525 West Greenfield Avenue « West Allis, Wi 53214 » www.westalliswi.gov



(Revised 1/19) v2

Request to Fill Position

Submit this form, a memorandum and current position description via email to the City
Administrator for review and submittal to the Administration and Finance Committee. To

\/ ensure adequate time for review, submit the Friday prior to the Council Agenda Deadline day.
gsT. 1906

Department/Division: City Attorney’s Office Position Title: Principal Assistant City Attorney

Reason for Request: M New Position OR
%] Replacement to Staff - Date of Vacancy: Person Replaced:

Position Status: M Full-time [] Part-time AND &1 Regular [_] Temporary [ JProvisional []Special [ ]JOther
= If other than Full-time or Regular, indicate work schedule (hours per week, days to be worked, etc.)

and anticipated duration of employment:

Funding Source: 4] Operating [] Grant [] Other:
Anticipated Date for Filling Position: As soon as possible

Is the position required for fiduciary, legal or compliance requirements? INo [] Yes, describe:

Why is it necessary that this position be filled? What operational needs does this position fulfill? The City
Attorney’s Office is understaffed at the moment and unable to keep current with the volume of work.
What will be the impacts on service functions to the public if the position is not filled? The public will wait
longer for responses to inquiries.

What will be the impacts on service to city staff if the position is not filled? Other departments will suffer due
to slower response time to their requests for service. Proactive measures will not occur.

What reorganization possibilities have been considered, such as elimination of the position or combining duties
with other existing positions? (If none, provide rationale.) None. | have been recently appointed to
complete an elected term and a great deal of work has remained incomplete for too long.

How has this vacancy/need been covered so far? Hiring outside counsel at a higher cost to the city than
it would be if handled by an internal attorney.

How many other similar positions exist in this department? 1

Lo e i T e R B s e e S

Requestor Information

Name: Kail Decker Title: City Attorney Department: City Attorney’s Office

208
Signature: /é Date: January 9, 2019

Attached: [[] Memorandum [ Current JDQ
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