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Sally J. Nusslock

FROM:

'DATE:

Sally Nusslock, Health Commissioner 5’)

August 2, 2018

N
wﬂ Health Commissioner
. Health Department
WEST ALLIS 414.302.8600
: snusslock@westalliswi.gov
TO: Rebecca Grill, City Administrative Officer

Went Allis Health Dopartement

SUBJECT: Request to Reorganize and Fill Vacancies — Senior Center

| am requesting approval to do a reorganization of the Senior Center and fill the
resulting two position of Cleaner and an Administrative Support.

Our part time Senior Center Janitor was out on leave and is not able to return so he has
retired. In evaluating the needs cleaning and maintenance needs of the Senior Center
and reviewing available job descriptions we feel this position could be changed to the

Cleaner position and there would be a cost savings in salary.

We also have a vacancy in the part time position of Assistant Director. The employee

- that was in this position has retired from the City. Her last day with the City was June
26, 2018. This position is currently a part time 0.7 FTE at the non-exempt H scale. In
discussions with the Senior Center Director, and conducting strategic planning with the
Commission on Aging, we feel that this position could be shifted to an Administrative
Support position in the non-exempt E range. | am requesting this position be increased
to a full time position. The cost savings from the changes in the two positions should
result in a budget neutral (or near neutral) impact on the overall Senior Center budget.

| have attached the completed “ReqUest to Fill Position” forms for the two positions,
current position descriptions and the revised Organization Chart with the proposed
changes highlighted.

Please contact me if you have questions or need additional information.

Thank you!

City of West Allis = 7120 West National Avenue « West Allis, WI 53214

www.westalliswi.gov



Reset Form Print
{Revisad B/15)

Gﬁ\{ AT THE GEN?EQ
WEST ALLIS

Submit this form, a memorandum and current position description to the City Administrator for review and submittal
to the Administration and Finance Committee. To ensure adequate time for review, submit the Friday prior to the
Council Agenda Deadline day.

Department/Division: Healih Department Position Title: Assistant Director - Senior Cente

Reason for Request: BNew Position OR | v |Replacement to Staff - Date of Vacancy: 07 /25 2018
Person Replaced: Jane Kolinski

Position Status: I:!Full-time Part-time ANDReguIarETemporaﬂ ProvisionalB Special DOther

If other than Full-time or Regular, indicate work schedule (hours per week, days to be worked, efc.) and

~ Request to Fill Position

anticipated duration of employment:

Funding Sotirce: Operatingm GrantD Other:
Anticipated Date for Filling Position: 09 /2 _ /2018

What will be the impacts on service functions to the public if the position is not filled?
There will be days whare the Senior Genter, including the meal program, would have to close due to lack of staffing.

What will be the impacts on service to city staff if the position is not filled?
Increased workload for Public Health Nurses to assist seniars in finding ways to meet gaps created by closure.

What reorganization possibilities have been considered, such as elimination of the position or combining
duties with other existing positions? (If none, provide rationale.)

The Commission on Aging is completing a strategic plan. Staffing has been identified as a critical need. Shifting responsibilities in
positions and making this posidon a full ime Adminisfrafive Support posilion_at the non-exempt E level would provide greater capacity

How has this vacancy/need been covered so far?
Vacancy has just occurred. Senior Center Director is prioritizing tasks.

How many other similar positions exist in this department? None

Requestor Information

Please Print:  Sally Nusslock Health Commissioner Health Department

Title Department
‘ 08 (02 ;2018

Attached: /] Memorandum Current Position Description

Signature/Date:

PWACANCY REQUEST FORM FILL.doc  ADMWISCWACANCY REQUEST FORM FILL.doc



{Revised 6/15)

Request to Fill Position

Submit this form, a memorandum and current position desértption to the City Administrator for review and submittal
to the Administration and Finance Committee. To ensure adequate time for review, submit the Fnday prior to the
Council Agenda Deadline day.

Department/Division: __ Health Department Position Title: Janitor — Senior Center
Reason for Request: [ ] New Position OR [X] Replacement to Staff - Date of Vacancy: 04__/ 02 /2018
Person Replaced: Don Boretsky

Position Status: [X] Full-time [] Part-time AND [X] Regular [} Temporary [ Provisional [] Special [ Other
If other than Full-time or Regular, indicate work schedule (hours per week, days to be worked, etc.) and
anticipated duration of employment:

Funding Source: [X] Operating [ ] Grant [] Other:

Anticipated Date for Filling Position: _09/02/2018

Is the position required for fiduciary, legal or compliance requirements? B No [1 Yes, describe:

Why is it necessary that this position be filled? What operational needs does this position fulfill?

General building cleaning and maintenance, opening and closing of huildings, performs required
safety tests, event set up and reset, snow removal at the Health Department and the Senior Center.

What will be the impacts on service functions to the public if the position is not filled?

Buildings not clean, safety hazard if snow not removed, Will need staff from Public Works to do event prep and
clean up.

What will be the impacts on service to city staff if the position is not filled?
Other City staff will have to assume additional duties_safety hazards, morale issues

What reorganization possibilities have been considered, such as elimination of the position or combining
duties with other existing positions? (If none, provide rationale.) __Proposing to fill this at a Cleaner level
_instead of a Janitor level

How has this vacancy/need been covered so far? Health Department Janitor and Public Works staff are
currently covering

How many other similar positions exist in this department? None at Health, 0.5 FTE Janitor at the Senior Ctr.

Requestor Information

Please Print; Sally Nusslock Health Lommissioner Health
Na itle Department
Signature/Date: /U . 8 1/ 2 /18

Attached: [X] Memorandum X Current Position Description
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ORGANIZATIONAL CHART
HEALTH
WEST ALLIS SENIOR CENTER (PROPOSED)

HEALTH COMMISSIONER/CITY SEALER

1 - SENIOR CENTER DIRECTOR
(1 FTE)

VOLUNTEERS
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