MEMORANDUM

Administration & Finance Committee

WEST ALLIS
TO:
FROM: Peggy Steeno, Finance Director
DATE: November 14, 2017
RE:

Peggy Steeno

Finance Director

Finance Department
414.302.8252
psteeno@westalliswi.gov

Follow-Up #3 from the October 9/October 17/October 30 Budget/Capital
Improvement Program (CIP) Discussions

As a follow-up to the Administration & Finance Meetings held thus far on the 2018 Budget and
CIP, this memo will address the outstanding items in regard to the 2018 Operating Budget and

2018 CIP.

There are a few updates regarding information that was late in coming from the Wisconsin
Department of Revenue, specifically the City’'s 2017 Assessed Value and Assessment Ratio,
which dictate the final tax rate, and the final Expenditure Restraint Program Details for the 2018

Budget. Please see below for the detailed information on these items:

o Update on information still needed from the Department of Revenue for the 2018 Budget

The Committee understands that staff was waiting on a few critical pieces of
information regarding the assessed value calculation to be able to provide the
remainder of the information, including the tax rate needed to fulfill all of the needs
identified in the 2018 Recommended Budget as well as the expenditure restraint
program details.

2017 City of West Allis Assessed Value — $3,751,889,600

Equalized Value
2017 - §3,722,361,000
2016 - 53,735,583,600
2015 - 53,741,492,800
2014 - §3,712,641,300
2013 - $3,701,354,200
2012 - 53,738,930,800

Assessed Value
2017 - §3,751,889,600
2016 - 5$3,748,321,200
2015 - 53,731,629,800
2014 - 53,724,450,300
2013 - §3,732,039,400
2012 - $4,083,973,400

2017 City of West Allis Assessment Ratio — 1.008324272

2017 (for 2018 Budget) Local Tax Rate — $11.26 / Thousand of Assessed Value

Local Tax Rate
2017 - 511.26
2016 - 511.05
2015 - 510.81
2014 - 510.81
2013 - 510.75
2012 - 59.81

West Allis City Hall = 7525 West Greenfield Avenue = West Allis, WI 53214

www.westalliswi.gov



2018 Expenditure Restraint Program Details — The Expenditure Restraint Program
Limitations for 2018 are very close to what was expected and presented at prior meetings,
allowing for a 2.2% increase based on the new calculations per the DOR in 2016. This
means that our current 2018 Proposed Budget is within those limits.

In addition, as was discussed at previous Budget and CIP review meetings, staff needed
additional time to review the Utility Rates.

o Recommended Utility Rates for 2018
Staff requested time to continue evaluating the Utility Funds, specifically the impact
of related capital improvement projects that are included in the 2018 CIP.

Based on the 2018 Budget Requests included in the Proposed Budget for each Utility, the
impacts of the 2018 CIP on each Utility, and current cash flows in each of the Utilities, staff
is recommending an increase in the Sanitary Sewer Rates only at this time. However,
please note that another review of each of the Utilities will be completed after 2017 is closed
to re-evaluate each Utility’s status at that time.

Please let me know if you have questions or need additional information regarding any of the
above noted items, or any other matter related to the recommended 2018 Operating Budget and
Capital Improvement Program, in advance of Council’s consideration of the 2018 Operating
Budget and Capital Improvement Program at the Council Meeting on November 21.
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