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Scope of Work 

  
 

  
 

 

 
  

 

 

A. Provide ongoing assistance in formulating benefit plan objectives and analyzing existing plan design; 
review market trends; recommend plan design changes and conduct cost analyses. 

 Agreed and Understood 
 

B. Generate reports and analyze health and dental benefit utilization. 
1. Obtain detail of actual experience from Anthem for period March 1, 2016 to present. 

 Agreed and Understood 
 

2. Compare actual experience to normative data for the period of March 1, 2016 through February 
28, 2017 for comparable plan level and population characteristics. 
 Agreed and Understood 

 
3. Analyze areas of high utilization. 

 Agreed and Understood 
 

4. Provide ongoing monthly, quarterly and annual utilization reports. Prepare comparisons to same 
period in previous years.  Prepare trend analysis. 
 Agreed and Understood 
 

5. Perform annual medical individual and aggregate stop loss RFP and analysis. 
 Agreed and Understood 
 

6. Provide Wellness Program analysis. 
 Agreed and Understood 
 

C. Prepare comprehensive written recommendations for changes projected to reduce the cost of 
health and dental benefits.  Specifically address economic and human impact projections. 

 Agreed and Understood 
 

1. Recommend change options for plan design with significant focus on number three (#3) above. 
 Agreed and Understood 
 
a. Consider multiple tier health, drug, and dental plan designs. 
 Agreed and Understood 

 
b. Consider revised levels of co-pays, office visit charges, and other out-of-pocket employee 

contributions. 
 Agreed and Understood 

 
c. Consider revised levels of premium share contributions for active employees and retirees. 
 Agreed and Understood 

 
d. Consider and recommend retiree program changes. 
 Agreed and Understood 
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e. Consider and recommend Wellness Program updates which will assist in mitigating number 
three (#3) above. 

 Agreed and Understood 
 

2. Recommend changes in service provider(s). 
 Agreed and Understood 

 
3. Recommend changes in underwriting structure. 

 Agreed and Understood 
 

4. Identify opportunities to obtain lower cost, same level services. 
 Agreed and Understood 

 
5. Compute price of existing plan on a fully insured basis. 

 Agreed and Understood 
 

6. Consider managed care options.  Provide network match and employee disruption analysis. 
 Agreed and Understood 
 

7. Recommend any other proven or innovative modification which may result in reducing the  costs 
to the employer. 
 Agreed and Understood 

 
D. Meet with management and employee representatives, as requested, to gain understanding of 

local requirements; provide educational and analytical services; explain written reports; provide 
benefit trend and strategic guidance. 

 Agreed and Understood 
 

1. Meet with management representatives monthly to review trends and claims. 
 Agreed and Understood 

 
2. Participate in labor/management meetings as a resource to management or to explore plan 

design alternatives. 
 Agreed and Understood 

 
3. Attend employee meetings as a resource to management; e.g. open enrollment. 

 Agreed and Understood 
 

4. Assist in the creation of a strategic plan for benefits and outcomes based wellness programs. 
 Agreed and Understood 

 
5. Attend Council and Committee meetings to provide information, recommendations, etc. 

 Agreed and Understood 
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E. Calculate annual funding levels for self-insured benefit plans, with specific attention to the retiree 
program (i.e., addressing OPEB Liability). 

 Agreed and Understood and Included in Price, IF Actuary Needed see Additional 
Services in Cost Proposal 
 

F. Prepare proposal specifications, evaluate responses and assist in competitive selection process for 
third party suppliers, including third party administrators, underwriters of insured plans, underwriters 
of stop loss insurance, audit services for financial administration and claims control performance by 
service providers, PPO networks and drug networks. 

 Agreed and Understood 
 

G. Assist with problem resolution between employer and contracted service providers. 
 Agreed and Understood 

 
H. Provide employee oriented communication materials for ongoing educational purposes. 

 Agreed and Understood 
 

I. Provide ongoing State and Federal legislative updates relating to the insurance industry, e.g. 
COBRA, HIPAA and FMLA and assist the City with legal compliance. 

 Agreed and Understood 
 

J. Assist in the coordination of the annual Open Enrollment process for Health, Dental, Section 125, 
and HSA. 

 Agreed and Understood 
 

K. Coordinate interaction between various internal and external databases to ensure reduction of 
manual processes. 

 Agreed and Understood 
 

L. Provide suggestions for, and assist in implementation of, digital/electronic solutions to modernize and 
improve efficiencies of benefit administration and to provide an annual total rewards statement for 
employees. 

 Agreed and Understood 
 

M. Provide proactive client services, including quality responsiveness to inquiries and requests for 
assistance. 

 Agreed and Understood 
 

N. Create and establish performance oriented contracts with vendors that hold them accountable for 
the quality of services provided. 

 Agreed and Understood 
 

O. Provide for an efficient transition from one service provider to another as per (C)(2) above and also, if 
applicable, from one benefit consultant to another. 

 Agreed and Understood 
 
 


