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WEST ALLIS

Date: February 8’ 2017 Department: Engineering Department Priority of

Project Name: LED Retrofit Lighting Master Plan | Location: 1) C|ty Buildings Prepared by: Peter Daniels

Duration: [] One Year [] On-going M Multi-Year 2 # of Years Need: [[] Essential [@] Important [] Desired

Type of Project: [] New W] Replacement [[] Repair [] On-going IT Component: [] No [M Yes, describe:

In Previous Plan: [l No, New Request [] Yes, modified If approved - Estimated Start Date: 41117 End Date: 12/3117

Engineering/PW Improvements (Infrastructure)*

[] Local Streets include taser & miles

[] Major Streets [] Pavement Repair [ ] Storm Sewer [] Sanitary Sewer [] Water Main [] Parking Lot
[] street Lighting [] Sidewalks & Bike Trails [] Alleys [] Bridge (Inspect. & Repair) [] Traffic Controls — Intersections

Equipment (attach replacement schedule, if applicable)

[ venhicle(s) [] IT Systems/Equipment (if applicable) [_] Equipment Number (if applicable) #
Briefly describe:

Buildings & Facilities*

[] Roof [[] Windows [_] HVAC [l Electrical [ ] Restroom [ ] Carpeting, Tiles, W&W Coverings [_] ADA [] Office Remodeling [_] New Building

[ Miscellaneous, describe:

Cost Estimate derived from:

[ Actual Estimate (attach) [] Limited Information [l Based on Similar Projects [] Not Supported

Estimated Total Project Amount:

Sources 2017 2018 Year 3 Year 4 Year 5 Total

General Fund

Developer Contribution

Debt Financing

Special Assessments

State DOT

State Grant

Federal Grant

TIF

Other $195,219 $216,707

Total

* Uses of Funds

Land/R-O-W Acquisition

Design  $36,000 $36,000

Bidding $375,926 $375,926
Construction Management

Misc. (List details)

Total Use of Funds $411,926 $411,926

CIP Category

Specify Type/Use Expenditure | Revenue Ongoing
Infrastructure (Streets/Sidewalks) $ $
Utilities (W/S/S) $ $
Traffic $ $
Parks $ $
Property 10 City Buildings $411,926 $
Equipment $ $




Project Name: #18- CIP Priority: of

Assumptions used in estimate and fund usage:

Followed assumptions developed by Donohue and Associates for their estimate presented to Council on
Nov. 15, 2016.

Project Description/Details: (attach additional sheet if necessary)

The City of West Allis (City) is seeking, through a Consultant Services Agreement, a consultant engineer with demonstrated experience and qualifications to coordinate an energy reduction
initiative throughout the City’s buildings by retrofiting of existing lighting systems with new LED components.

The City of West Allis is therefore soliciting proposals from qualified vendors to identify opportunities to replace existing lighting systems with LED technology, to quantify energy savings to be
achieved, to calculate the cost to complete the project and to prepare plans and specifications for bidding the purchase and installation of the LED lighting equipment.

Required Consultant Services
For the above outlined project, the successful vendor will:

1. Identify Opportunities to replace existing lighting systems at various City buildings with LED technology. Finalize scope of work with Owner at each building.

2. Perform Assessment of the existing facilities with regard to lighting types, quantities and, electrical systems presently in use and record details of same for analysis and as a basis for design.
3. Develop Implementation Program. Prioritize the order of buildings to be addressed and prepare a retrofit program schedule. Prepare documents describing the processes to be used in
compliance with applicable codes and ordinances of the City. Identify specific LED equipment model numbers and part numbers needed at each building.

4. Prepare an Energy Reduction Plan for each building that measures energy savings, in both energy units and cost.

5. Provide Implementation Costs, with breakdown of equipment/material costs and labor costs to assist Owner in reviewing proposals.

6. Implement Program. Produce drawings of each level within each facility for light removals and additions; as-built drawings of each facility will be provided by the City. Produce specifications
that can be used for bidding the procurement and the installation of LED lighting equipment. Note that the procurement and installation will be one construction contract. Coordinate and attend
a pre-bid on-site walk through with contractors and vendors. Answer bidding questions from contractors. Attend City pre-construction meeting. Review shop drawing submittals and
coordinate with Focus on Energy for rebates. Coordinate work flow with Owner and perform weekly construction observations. Submit applications for payment during construction.

7. Provide Owner Training for operation and maintenance of new LED equipment.

8. Deliver warranties and closeout documents to Owner at completion of project.

# of Citizens/Businesses Impacted Per Year: [] 1-49 [] 50-249 [] 250-499 [] 500-999 [] 1000-2499 [] 2500-5000 [] 5001-10,000 [W] 10,000 or more

Time Savings (in hours) Per Year: [l None [[] 1-99 hours [] 100-259 [] 260-519 [] 520-1039 [] 1040-2080 [] 2081-4160 [] 4160 or more

# Employees impacted per year: [ ] None [] Less than 5 [] 5-24 [] 25-49 [] 50-99 [] 100-250 [W] 250-500 [] 501 or more

Cost Savings Per Year: [] None [ $1-$1000 [] $1001-5000 [] $5001-10,000 [] $10,001-25,000 [] $25,001-50,000 [M] $50,000 or more

Does the project address a mandate? [ No [] Yes, describe:

Does the project reduce Liability? M No [JYes, describe:

Does the project require additional Staff or overtime? [] No M Yes, describe: Design consultant. contractor. construction management

Does the project generate revenue? [l No [] Yes, describe:

Support the City's Green Initiative? [] No [l Yes, describe: Reqyces energy use which is in accordance with the Green Initiative (R-2015-0139)

What is the justification or benefit of this project? Which Strategic Goal or Action does the project impact? List goal and describe how:

LED lighting is approximately 90% more efficient than standard halogen light bulbs. In addition, LED bulbs last 25 times longer.

Is the project related to another capital project? [ No [] Yes, describe:

How does the project relate to the City's Comprehensive Plan? [] No [ Yes, describe: 4-7 Develop a sustainable Capital Improvement Plan
which includes equipment and facilities replacement
cycles, and maintenance and repair plans

Finance Only: Does the funding level fit within the City’s funding and debt policies? [] No [@] Yes

comments: Paid for out of Reserve for Green Initiatives account
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