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O\'ﬁ AT THE CENTE’?

vz Capital Improvement Request FOrm Reset Form

WEST ALLIS

pate:02/09/2017 pepartment: Center for Excellence/IT Department Priority of

Project Name: Conversion to Office 2016 and Exchange 2016 | Location: Prepared by: JOnathan Kuzma

Duration: [W] One Year [] On-going [] Multi-Year # of Years Need: [[] Essential [@] Important [] Desired

Type of Project: [] New W] Replacement [[] Repair [] On-going IT Component: [] No [M] Yes, describe: ussade software on ai sta workstatons

In Previous Plan: [l No, New Request [] Yes, modified If approved - Estimated Start Date: End Date:

Engineering/PW Improvements (Infrastructure)*

[] Local Streets include taser & miles

[] Major Streets [] Pavement Repair [ ] Storm Sewer [] Sanitary Sewer [] Water Main [] Parking Lot
[] street Lighting [] Sidewalks & Bike Trails [] Alleys [] Bridge (Inspect. & Repair) [] Traffic Controls — Intersections

Equipment (attach replacement schedule, if applicable)

[ Vvenhicle(s) [M] IT Systems/Equipment (if applicable) [_] Equipment Number (if applicable) #
Briefly describe: SOftware installed on All Staff workstations and Software that maintains e-mail system.

Buildings & Facilities*

[] Roof [[] Windows [_] HVAC [] Electrical [ ] Restroom [ ] Carpeting, Tiles, W&W Coverings [_] ADA [] Office Remodeling [_] New Building

[ Miscellaneous, describe:

Cost Estimate derived from:

[W] Actual Estimate (attach) [] Limited Information [] Based on Similar Projects [] Not Supported

Estimated Total Project Amount:

Sources Year 1 Year 2 Year 3 Year 4 Year 5 Total

General Fund

Developer Contribution

Debt Financing

Special Assessments

State DOT

State Grant

Federal Grant

TIF

Other

Total

* Uses of Funds

Land/R-O-W Acquisition

Design

Bidding

Construction Management

Misc. (List details)

Total Use of Funds

CIP Category

Specify Type/Use Expenditure | Revenue Ongoing

Infrastructure (Streets/Sidewalks) $ $
Utilities (W/S/S) $ $
Traffic $ $
Parks $ $
Property $ $
Equipment $ $




Project Name: #18- CIP Priority: of

Assumptions used in estimate and fund usage:

Project Description/Details: (attach additional sheet if necessary)

Upgrade current E-mail System to latest supported version by software vendor:Microsoft

Also upgrade Microsoft Office Application Suite on all Staff Workstations to latest support edition.

Cannot Change Office Application Suite to newer version without upgrade of the E-mail System as newer
versions are incompatible with our existing E-mail System.

# of Citizens/Businesses Impacted Per Year: [] 1-49 [] 50-249 [] 250-499 [] 500-999 [] 1000-2499 [] 2500-5000 [] 5001-10,000 [] 10,000 or more

Time Savings (in hours) Per Year: [l None [[] 1-99 hours [] 100-259 [] 260-519 [] 520-1039 [] 1040-2080 [] 2081-4160 [] 4160 or more

# Employees impacted per year: [ ] None [] Less than 5 [] 5-24 [] 25-49 [] 50-99 [] 100-250 [] 250-500 [W] 501 or more

Cost Savings Per Year: [l None [] $1-$1000 [] $1001-5000 [] $5001-10,000 [] $10,001-25,000 [] $25,001-50,000 [] $50,000 or more

Does the project address a mandate? [ No [] Yes, describe:

Does the project reduce Liability? [] No [JYes, describe:

Does the project require additional Staff or overtime? [M No [] Yes, describe:

Does the project generate revenue? [l No [] Yes, describe:

Support the City’s Green Initiative? [ No [] Yes, describe:

What is the justification or benefit of this project? Which Strategic Goal or Action does the project impact? List goal and describe how:

Is the project related to another capital project? [ No [] Yes, describe:

How does the project relate to the City's Comprehensive Plan? [l No [] Yes, describe:

Finance Only: Does the funding level fit within the City’s funding and debt policies? [] No [] Yes

Comments:





PEOPLE

QUOTE CONFIRMATION WHo

DEAR JON KUZMA,

Thank you for considering CDWeG for your computing needs. The details of your quote are below. Click
here to convert your quote to an order.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL
HRQWS844 2/8/2017 HRQWS844 3942320 $28,777.08
QUOTE DETAILS
ITEM QTY CDW# UNIT PRICE EXT. PRICE
Microsoft Exchange Server 2016 Standard - license 1 3845739 $457.08 $457.08

Mfg. Part#: 312-04372

UNSPSC: 43232915

Electronic distribution - NO MEDIA

Contract: State of Wisconsin Software, Support and Maint Gov

(505ENT-M16-VARSOFTWARE-04)

Microsoft Exchange Server 2016 Standard CAL - license 500 3845741 $56.64 $28,320.00
Mfg. Part#: 381-04439

UNSPSC: 43232915

Electronic distribution - NO MEDIA

Contract: State of Wisconsin Software, Support and Maint Gov
(505ENT-M16-VARSOFTWARE-04)

PURCHASER BILLING INFO SUBTOTAL $28,777.08
Billing Address: SHIPPING $0.00
CITY OF WEST ALLIS

ACCOUNTS PAYABLE GRAND TOTAL $28,777.08

7525 W GREENFIELD AVE

MILWAUKEE, WI 53214-4688

Phone: (414) 302-8301

Payment Terms: Net 30 Days-Govt State/Local

DELIVER TO Please remit payments to:
Shipping Address: CDW Government

CITY OF WEST ALLIS 75 Remittance Drive

JON KUZMA Suite 1515

7525 W GREENFIELD AVE Chicago, IL 60675-1515

MILWAUKEE, WI 53214-4688
Phone: (414) 302-8301

Shipping Method: ELECTRONIC DISTRIBUTION

Need Assistance? CDWeG SALES CONTACT INFORMATION

Neal Zolt | (866) 843-0749 | nealzol@cdwg.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at
http://www.cdwg.com/content/terms-conditions/product-sales.aspx
For more information, contact a CDW account manager

© 2017 CDWeG LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

Page 1 of 1



http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=HRQW844

http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=HRQW844

http://www.cdwg.com/shop/products/default.aspx?EDC=3845739

http://www.cdwg.com/shop/products/default.aspx?EDC=3845741

http://www.cdwg.com/content/terms-conditions/product-sales.aspx




PEOPLE

QUOTE CONFIRMATION WHo

DEAR JON KUZMA,

Thank you for considering CDWeG for your computing needs. The details of your quote are below. Click
here to convert your quote to an order.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL
HRQW912 2/8/2017 HRQW912 3942320 $96,144.00
QUOTE DETAILS
ITEM QTY CDW# UNIT PRICE EXT. PRICE
Microsoft Office Standard 2016 - license 400 3845732 $240.36 $96,144.00

Mfg. Part#: 021-10559
UNSPSC: 43231513
Electronic distribution - NO MEDIA

Contract: State of Wisconsin Software, Support and Maint Gov
(505ENT-M16-VARSOFTWARE-04)

PURCHASER BILLING INFO SUBTOTAL $96,144.00
Billing Address: SHIPPING $0.00
CITY OF WEST ALLIS

ACCOUNTS PAYABLE GRAND TOTAL $96,144.00

7525 W GREENFIELD AVE

MILWAUKEE, WI 53214-4688

Phone: (414) 302-8301

Payment Terms: Net 30 Days-Govt State/Local

DELIVER TO Please remit payments to:
Shipping Address: CDW Government

CITY OF WEST ALLIS 75 Remittance Drive

JON KUZMA Suite 1515

7525 W GREENFIELD AVE Chicago, IL 60675-1515

MILWAUKEE, WI 53214-4688
Phone: (414) 302-8301

Shipping Method: ELECTRONIC DISTRIBUTION

Need Assistance? CDWeG SALES CONTACT INFORMATION

Neal Zolt | (866) 843-0749 | nealzol@cdwg.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at
http://www.cdwg.com/content/terms-conditions/product-sales.aspx
For more information, contact a CDW account manager

© 2017 CDWeG LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

Page 1 of 1



http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=HRQW912

http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=HRQW912

http://www.cdwg.com/shop/products/default.aspx?EDC=3845732

http://www.cdwg.com/content/terms-conditions/product-sales.aspx
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