
2025-2028 Member Agreements
Member Library Feedback Submission Form

The MCFLS Board is soliciting feedback from member libraries regarding potential changes to member
agreements that expire on December 31, 2024, particularly the ILS, Resource Sharing and Technology
agreement.  Two other agreements (Resource Library and Cataloging) are made between MPL and MCFLS
for additional services provided to the system.
Timeline for Agreements
Existing Agreements
Executive Summary of Proposed Changes
Slidedeck used for July 30 LDAC Meeting
Excel File used for data in slidedeck
Please note:

Only one form entry should be made per member library.  Responses should be made in
collaboration with the library board and any other stakeholders.
Form submissions are due September 30.
The MCFLS Director will collate responses for board consideration in October and communicate
with directors and boards with additional changes.

Member Library *

ILS, Resource Sharing and Technology Agreement

The MCFLS Board is proposing that the system take on all ILS and Cataloging agreement costs 
with adjustments to agreement amounts, but shift costs to members for hoopla and allow them to 
make their own decisions regarding investments in that collection.  Does your library agree with 
that approach?  Please expand on your choice directly below these options.

Yes
No
Not Sure

Additional comments or rationale regarding your choice above
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https://milwcofedlibsys.sharepoint.com/:b:/s/LDAC/EQ4AzDk7DWNKnbm567xqt3YBZF1Mt1qUQMdt8n-vzWkG9w?e=4Kkgwy
https://mcfls.libguides.com/trustees/system-documents
https://milwcofedlibsys.sharepoint.com/:b:/s/LDAC/EXjsKvELvlFPuw5QB9o036QBYlQcTyQqxMVCkViX-Me91Q?e=UHAOEn
https://milwcofedlibsys.sharepoint.com/:p:/s/LDAC/EQwbnTf9O9VFmPNWSt1z7rgBy1Kj16q5DkPejeDsO8cb1A?e=W0rH3w
https://milwcofedlibsys.sharepoint.com/:x:/s/LDAC/EUxdcXiXPIxDrwOHvEleeQIB-v0VIOXDQeVd12ObIpBFBg?e=UnvuGb


Name of Person Filling Out this Form *
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The MCFLS Board is considering two options regarding the current reciprocal borrowing structure.
Which option does your library prefer?

Option 1.  Keep the reciprocal borrowing formula unchanged and keep percentage at 35% of state aid in
2026, but reduce percentages to 33% in 2027/2028 and 31% in 2029 to pay for infrastructure costs.

Option 2. Use percentages in Option 1, but re-imagine these payments as Collection Development
Grants using a formula of 75% reciprocal borrowing net positive transactions and 25% items added to
the collection in a given year.  Rationale: Reward net lenders and libraries that contribute to overall
collection development for the system and remove the winners/losers scenario currently in place.

Additional comments regarding the two options above

Which of the following changes to language within the ILS, Resource Sharing and Technology
agreement would your library support?  Please add others you would like the system to consider.

Adding a maintenance of effort clause requiring members to maintain investments in their collections.
Using loan rules of the circulating library rather than the owning library when materials are checked out.
A majority of systems in Wisconsin use this model to improve and simplify the user experience for
patrons.
A system-wide fee card issued by all libraries, allowing access to all physical collections in the county,
and where owning libraries are reimbursed for use of their materials.

Other

Additional comments regarding the MCFLS agreements
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