
2025-2028 MCFLS MEMBERSHIP AGREEMENTS
EXECUTIVE SUMMARY

Current Membership Agreements (2020-2024)

 Expiration: December 31, 2024

 Agreements:

o ILS Resource Sharing and Technology (IRST): Signed by all members.

o Resource Library Agreement: Signed by MPL.

o Bibliographic and Database Maintenance: Signed by MPL.

 Funding Distribution:

o 50.25% of state aid allocated as follows:

 Reciprocal Borrowing: 35%

 Resource Library: 6.25%

 Bibliographic and Database Maintenance: 9%

Influences on New Membership Agreements (2025-2028)

 MCFLS Strategic Plan

o Data Analyst Assistance

o System Staff Training and Development

 Trustee and Member Feedback

 Shifts in MCFLS Role and Rising Content Costs (e.g., hoopla)

Cost Assumptions

 State aid assumed flat but likely to increase.

 ILS and Cataloging costs projected to rise 3% annually.

 Hoopla costs estimated to increase 5% annually.

 Full-time data analyst estimated to cost $120,000 starting in 2027 with 2% annual COLA increases.



Proposed Changes to Agreements

 Infrastructure Costs: MCFLS to cover costs related to Sierra ILS and Cataloging, saving members
$1,865,007 over four years.

 Hoopla Costs: No longer subsidized by MCFLS, estimated member costs $1,842,578 over four years.

 Reciprocal Borrowing:

o Option 1: Maintain 35% of state aid in 2026, reduce to 33% in 2027/2028, and 31% in 2029.

o Option 2: Reimagine as Collection Development Grants, rewarding net lenders and contributors
to the collection using 75% net positive transactions and 25% items added as metrics. 

 Majority Preference: Option 2 selected by majority of MCFLS Trustees on July 18.

Possible Contract Language Updates (TBD by LDAC)

 Maintenance of effort clause for member investment in collections.

 Use circulating library's loan rules for checkouts.

 System-wide fee card concept.

 Additional changes due to MCFLS absorbing ILS and Cataloging costs.

Resource Library Agreement

 Percentage of state aid remains at 6.25%.

 Formalization of MPL's liaison leadership for Youth and Inclusive Services.

Cataloging Contract

 Extensive rewrite with MPL, increasing accountability and reporting.

 MCFLS to take over complete payment of the contract.

Next Steps

 Library boards to review proposals and submit feedback by September 12 using the form here.

 Feedback to be collated for consideration at the MCFLS Board meeting on September 19. 

 Post-meeting, changes to agreement drafts will be shared with LDAC and library boards.

https://form.jotform.com/242106300896048

