City of West Allis

Meeting Agenda
Common Council

Mayor Dan Devine, Chair
Alderperson Thomas G. Lajsic, Council President
Alderpersons: Suzzette Grisham, Kevin Haass, Danna Kuehn, Thomas G. Lajsic, Rosalie L. Reinke,
Daniel J. Roadt, Tracy Stefanski, Vincent Vitale, and Martin J. Weigel

Tuesday, November 1, 2022 7:00 PM City Hall, Common Council Chambers

7525 W. Greenfield Avenue

REGULAR MEETING

. CALL TO ORDER
. ROLL CALL

. PLEDGE OF ALLEGIANCE

Led by Ald. Reinke.
. PUBLIC HEARINGS

R-2022-0774 Resolution to repeal and replace the Planning Department's Site,
Landscaping, and Architectural Plan Design Review Guidelines.

Sponsors: Safety and Development Committee

2022-1002 2023 City of West Allis Mayor's Recommended Budget.

Recommendation:  Discussion Purposes Only

. CITIZEN PARTICIPATION

The Common Council may receive information from members of the public during this 30-minute period. Each
speaker must announce to the council his or her name and address, sign in at the podium, and limit comments
to one statement of no more than 5 minutes. The council cannot take action on topics raised by speakers and
will not discuss topics with speakers.
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F.

G.

H.

ANNOUNCEMENT OF RECESS MEETINGS OF STANDING COMMITTEES

New and Previous Matters referred to Committees may be considered and acted upon by Committees during
the Common Council recess. Unless otherwise announced during the meeting, the standing Committees of the
Common Council will meet during recess in the following rooms and in the following order:

Art Gallery - Administration & Finance and Safety & Development
Room 128 - License & Health, Public Works & Advisory

The general public may contact the Committee Chair relative to an agenda item of interest that could be
discussed or acted on during the recess meetings simultaneously occurring in different conference rooms.
Additionally, if a member has interest in multiple agenda items which are scheduled for discussion or action
during the recess meetings simultaneously occurring, they should contact the chair of the committee to inform
of such interest.

MAYOR'S REPORT

This item is a report from the Mayor to the public regarding recent events attended, awards and
commendations, and upcoming events. No discussion or action shall take place by members of the Council
unless otherwise listed below.

ALDERPERSON'S REPORT

This item is a report from individual Alderpersons to the public regarding recent events attended, awards and
commendations, and upcoming events. No discussion or action shall take place by members of the Council
unless otherwise listed below.

I. APPROVAL OF MINUTES

3.

2022-1069 October 18, 2022 Draft Common Council Minutes.

Recommendation: ~ Approve

ITEMS NOT REFERRED TO COMMITTEE (CONSENT AGENDA)

0-2022-0160 Ordinance updating night parking regulations.
Recommendation: ~ Pass
Sponsors: Alderperson Haass

0-2022-0162 Ordinance designating city engineer as an official authorized to issue and be
named in citations or complaints.

Recommendation: ~ Pass

Sponsors: Alderperson Roadt
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6. R-2022-0763

Recommendation:

7. R-2022-0765

Recommendation:
Sponsors:

8. R-2022-0766

Recommendation:
Sponsors:

9. R-2022-0767

Recommendation:
Sponsors:

10. R-2022-0768

Recommendation:
Sponsors:

11. R-2022-0776

Recommendation:
Sponsors:

12, R-2022-0777

Recommendation:

Sponsors:

Resolution authorizing the purchase of ballistic vests and tactical helmets for
the West Allis Police Department SWAT Team for an amount not to exceed
$81,000.

Adopt

Resolution to authorize the purchase of one 2023 Volvo L70H Wheel Loader
from Aring Equipment Company for a total sum of $191,452.
Adopt

Public Works Committee

Resolution to accept the proposals of Ewald Automotive Group and Casper’s
Truck Equipment for furnishing and delivering one 2023 Ford F-250 4x4
pick-up truck for $44,529.50 and one Western MVP3 8'6” snow plow
package for $8,682 for a total sum of $53,211.50.

Adopt

Public Works Committee

Resolution to accept the proposals of Ewald Automotive Group and Casper’s
Truck Equipment for furnishing and delivering one 2023 Ford F-450 DRW
60"CA 4WD truck for $49,184.50 and one Henderson Mark Il Dump Body,
one Western MVP3 9'6” snow plow package, and one SnowEx Helixx
Material Spreader for $36,351 for a total sum of $85,535.50.

Adopt

Public Works Committee

Resolution to accept the proposals of Ewald Automotive Group and Casper’s
Truck Equipment for furnishing and delivering one 2023 Ford F-450 DRW
84”"CA 4WD truck for $49,839.50 and one Henderson Mark 11l Dump Body
with maintainer package, and one Western MVP3 9’6" snow plow package,
for $46,884 for a total sum of $96,723.50.

Adopt

Public Works Committee

Resolution approving a six-month extension of time to commence State Fair
Petro Mart, a proposed fuel sales and retail use, to be located at 2904 S.
84th Street submitted by Gurinder S. Nagra (Tax Key No. 516-9988-001).
Adopt

Safety and Development Committee

Resolution approving a six-month extension of time to commence State Fair
Petro Mart, a proposed fuel sales and retail use, to be located at 8404 W
Greenfield Ave. submitted by Gurinder S. Nagra (Tax Key No.
442-9001-000).

Adopt

Safety and Development Committee

City of West Allis
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13. 2022-1058 Class B Tavern Temporary Premise Extension request for a one-day event for
John Starr, d/b/a Broken Starr Saloon, 1100 S. 60th St. on November 5,
2022. (TEMP 22 27)

Recommendation: ~ Grant

14. 2022-1068 Reappointment by Mayor Devine of John Zentgraf to the Commission on
Aging, with a 3-year term to expire November 1, 2025.

Recommendation: ~ Approve

K. COMMON COUNCIL RECESS
L. NEW AND PREVIOUS MATTERS

ADMINISTRATION & FINANCE COMMITTEE

None.

PUBLIC WORKS COMMITTEE

None.

SAFETY & DEVELOPMENT COMMITTEE

Public Hearing Items (Safety & Development)

15. R-2022-0774 Resolution to repeal and replace the Planning Department's Site,
Landscaping, and Architectural Plan Design Review Guidelines.

Sponsors: Safety and Development Committee

New & Previous Matters

16. R-2022-0775 Resolution to approve a Commercial Facade Improvement Project Contract
by and between the City of West Allis and John and Diane Knecht, property
owners for the property located at 5801-03 W. National Ave. and 1331 S. 58
St., in the amount not to exceed $30,000.

Recommendation: ~ Adopt
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LICENSE & HEALTH COMMITTEE

2022-2024 Operator's License (Bartender/Class D Operator) Applications

17. 2022-1030 NEW - BART 382 - Abimael Torres Garcia.
Held due to non-appearance at October 18, 2022 License & Health meeting.

Liquor License Applications

18. 2022-1027 New Class B Tavern and Public Entertainment Permit for KARMAREB LLC,
d/b/a Karma, 7033 W. Becher Street. Agent: Rebecca A Hagmann.
(ALC 22 209)

19. 2022-1044 New Class A Liquor & Beer for Taylor's Wine & Spirits LLC, d/b/a Taylor’'s
Wine & Spirits, 1568 S. 81st Street. Agent: Keith Carter.
(ALC 22 210)

ADVISORY COMMITTEE

None.

M. ADJOURNMENT

City of West Allis Page 5 Printed on 10/28/2022


http://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29450
http://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29447
http://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=29489

Common Council Meeting Agenda November 1, 2022

All meetings of the Common Council are public meetings. In order for the general public to make comments at the committee meetings, the
individual(s) must be scheduled (as an appearance) with the chair of the committee or the appropriate staff contact; otherwise, the
meeting of the committee is a working session for the committee itself, and discussion by those in attendance is limited to committee
members, the mayor, other alderpersons, staff and others that may be a party to the matter being discussed.

NOTICE OF POSSIBLE QUORUM
It is possible that members of, and possibly a quorum of, members of other governmental bodies of the municipality may be in attendance
at the above-stated meeting to gather information. No action will be taken by any governmental body at the above -stated meeting other
than the governmental body specifically referred to above in this notice.
NON-DISCRIMINATION STATEMENT

The City of West Allis does not discriminate against individuals on the basis of race, color, religion, age, marital or veterans' status, sex,
national origin, disability or any other legally protected status in the admission or access to, or treatment or employment in, its services,
programs or activities.

AMERICANS WITH DISABILITIES ACT NOTICE

Upon reasonable notice the City will furnish appropriate auxiliary aids and services when necessary to afford individuals with disabilities
an equal opportunity to participate in and to enjoy the benefits of a service, program or activity provided by the City.

LIMITED ENGLISH PROFICIENCY STATEMENT
It is the policy of the City of West Allis to provide language access services to populations of persons with Limited English Proficiency

(LEP) who are eligible to be served or likely to be directly affected by our programs. Such services will be focused on providing
meaningful access to our programs, services and/or benefits.
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CITY OF WEST ALLIS
RESOLUTION R-2022-0774

RESOLUTION TO REPEAL AND REPLACE THE PLANNING DEPARTMENT'S
SITE, LANDSCAPING, AND ARCHITECTURAL PLAN DESIGN REVIEW
GUIDELINES

WHEREAS, the Plan Commission has been delegated the authority to adopt
reasonable rules and regulations relative to the exercise of its powers under Section 19.13 of
the Revised Municipal Code of the City of West Allis; and,

WHEREAS, such rules may include specific site and architectural design criteria that
serve to implement the general standards set forth in Section 19.13; and

WHEREAS, the aforesaid rules will become effective only after they have been
approved by the Common Council following due notice and public hearing; and

WHEREAS, the Plan Commission has adopted certain Design Review Requirements
and Guidelines and submitted them to the Common Council for approval; and

WHEREAS, the Common Council, following due notice, held a public hearing on the
aforesaid Site, Landscaping, and Architectural Plan Design Review Guidelines on November
1, 2022, where at, all interested parties were given the opportunity to express their views
concerning the proposed Site, Landscaping, and Architectural Plan Design Review
Guidelines.

NOW THEREFORE, BE IT RESOLVED by the Common Council of the City of
West Allis, Wisconsin, that the Site, Landscaping, and Architectural Plan Design Review
Guidelines as adopted and submitted to the Common Council by the Plan Commission of the
City of West Allis, a copy of which are attached hereto and by reference made a part hereof, be
and are hereby approved.

SECTION 1: ADOPTION “R-2022-0774” of the City Of West Allis
Municipal Resolutions is hereby added as follows:

ADOPTION

R-2022-0774(Added)
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PASSED AND ADOPTED BY THE CITY OF WEST ALLIS COUNCIL

AYE NAY ABSENT ABSTAIN
Ald. Vince Vitale
Ald. Tracy Stefanski
Ald. Marty Weigel
Ald. Suzzette Grisham
Ald. Danna Kuehn
Ald. Thomas Lajsic
Ald. Dan Roadt
Ald. Rosalie Reinke
Ald. Kevin Haass

Attest Presiding Officer

Rebecca Grill, City Clerk, City Of Dan Devine, Mayor, City Of West
West Allis Allis
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NOTICE IS HEREBY GIVEN that the Common Council of the City of West Allis will conduct a public
hearing on Tuesday November 1, 2022, at 7:00 P.M., or soon thereafter in the Common Council
Chambers of West Alllis City Hall, 7525 W. Greenfield Avenue, West Allis, Wisconsin on the Resolution to
repeal and replace the Planning Department's Site, Landscaping, and Architectural Plan Design Review
Guidelines. Additional project information, comments or questions or concerns can be addressed by
emailing planning@westalliswi.gov or calling 414-302-8460. You may express your opinion in writing to
the clerk@westalliswi.gov, prior to the meeting, or in person at the public hearing at the above date, time
and location. Dated October 5, 2022. Rebecca Girill, City Clerk. PUBLISH: October 14, 2022 and
October 21, 2022. R-2022-0731
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Background

s 16| Tchnica Stanarc INTRODUCTION

Using the Design Guidelines

Introduction Plan Commission o o _ _

Goals and Objectives Checklist Development of the built environment significantly influe ces how our City looks
and functions. Development frames the public realm and provides opportunities

Design Guidelines Plan Commission for living, _\t/\;]orklng, and |(rj1jteract|on. All the while, it influences how we move and

Checklist engage with our surroundings.

Context: Neighbor (1a) Design review plays a crucial role in shaping our built environment. Through
: this process, the community can influence how it is built
Context: Site (1b)

This overhaul of the City’s Design Review Guidelines (“the guidelines”), originally
adopted in 1998, modernizes the standards for new development. Clearly defining our community’s expectations will lead
to improved design that makes our City a better place to be. The updated guidelines will also enhance the design review
process by making it clearer and more transparent with a framework for a more consistent and objective design review
Public Realm: Build for People (2b) process. It will also improve communication between staff and applicants.

Public Realm: Active Ground Floor (2a)

The guidelines closely align with the City’s Strategic Plan, including:

FUSIBIREEIE iR Tl e, *  Focus Area #1 - Community: To have a community that is healthy, accessible, attractive, and open to all community

members and visitors.

*  Focus Area #2 - Destination: To have a community that attracts business, engages in partnerships, and is considered
a safe and attractive place to live, work, and visit

°  Focus Area #4 - Infrastructure (4.2): Encourage a diverse, vibrant built environment that protects the community’s
natural resources, encourages sustainable growth, and complements existing development

°  Focus Area #5 - Organizational Excellence: To have a City Government that is accountable and transparent in its
practices
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USING THE DOCUMENT 1— GOALS & OBJECTIVES

The City of West Allis’ design guidelines are rooted in 3 broad goals. These goals are benchmarks that frame the design
guidelines and design review process. Several specific objectives are derived from each goal. Meeting these objectives
will foster well-designed projects that contribute positively to the built environment and satisfy the intent of the overarching

Objective: serves as the approval criteria 2 >
Background: outlines why the guideline is
important and details the intent of the approval ? ’

N =

criteria goals.
3. Guidelines: outlines how to meet the objective. 1. Context: Build on the context of the site and its surroundings
Other approaches not listed may also be used. a. Neighbor: Contribute to a sense of place and create positive relationships with neighboring properties
4. Example Images: illustrate examples of design b. Site: Integrate and enhance the site’s features
strategies found already in use in West Allis <+—5
5. Quotes: share the perspective of West Allis 2. Public Realm: Contribute to a vibrant public realm that is accessible, attractive, and inclusive to all community
residents, business & property owners members and visitors.
a. Active Ground Floor: Design the sidewalk level of buildings to be active and human-scaled
b. Build for People: Provide room for publicly available spaces for sitting, resting, eating, socializing, and
USING THE DESIGN GUIDELINES e O publicly P g, resting, eating 9
C. Mitigate Impacts: Mitigate the impact of parking and building services
Design guidelines are approval criteria that must be met as part of design review for new development or significant
redevelopment projects. They serve as parameters for discussion and deliberation. The design guidelines are not mandatory 3. Quality: Promote quality development that will stand the test of time and contribute to the community’s resilience
for minor projects, such as plan amendments, but still serve as a framework for review. In these cases, Plan Commission a. Building: Design with quality materials and strategies
may require compliance with certain guidelines. b. Environment: Design for resilience and protect natural features

Staff and the Plan Commission must tie their comments, and ultimately their decision, to the guidelines. Discussion and
deliberation should be organized around and focused on whether the proposal meets or does not meet the guideline.
In the following section, guidelines specify how a development can accomplish these objectives. These guidelines are

Proposals that meet all the applicable guidelines will be approved. Proposals that do not meet all the applicable guidelines
P PP 9 PP P PP g grouped by the objective they are designed to support.

will be denied. Applicants are able to appeal decisions through the City’s Board of Appeals process.

If the decision-maker approves the proposed design, they may add conditions to their approval, which require revisions to
the design to ensure the proposal’s compliance with the guidelines.

2 West Allis Design Review Guidelines West Allis Design Review Guidelines 3 11



I CONTEXT
. NEIGHBOR

Cclantt_ribut](aT to a_tﬁens_ehci)f pllace and rct:.reate positive
BACKGROUND

Development should complement the place it inhabits, enhancing the character of a place rather than diminishing it. New
development must respond to its immediate surroundings, including the adjacent sites and those across the street. Design
should foster positive relationships between sites with respectful architecture and thoughtful connections.

i. Building to the lot line comfortably encloses the ii. This proposed development concentrates its
space around the street. The area is dense and height and mass next to the main commercial street
walkable with many destinations in arm’s reach. and corner. It then decreases to 3-stories, then
Buildings on small lots with a variety of facade 2-story rowhomes (not pictured) as it moves south
designs and signage add rhythm and interest. towards its residential neighbor.

{. Contribute to a vibrant and fine .| Scale building mass to content
grained street wall

Buildings should add to a sense of enclosure around Increase the height and bulk at prominent corners
the public realm and augment the form of the street while stepping down height and mass adjacent to low
wall by contributing to its rhythm and variety. Smaller density residential.

lots lead to inherently more walkable, exciting places.

Buildings on larger lots should break up building

massing, divide into separate and unique destinations

at street-level, and use texturing of materials and

signage, repetition of multiple doors, decorative

windows, and prominent entrances to contribute to a

fine-grained environment

iii. The lot on the right defers to the historic post iv. These restaurants visually and physically join
) ) ] i office by giving a wide berth with generous side their sites by creating a shared outdoor dining space.
Reinforce  neighboring historic W- Build and maintain connectivity to setback and by limiting its height. It also uses brick,

structures neighboring sites a defining feature of buildings in the area

Give deference to landmarks by stepping down Create visual and physical links to adjacent
towards the landmark height or allowing a wide berth. pedestrian pathways and open spaces. Respect
Reinforce the local context by integrating materials, interior connections with neighbors. Setbacks should
proportions, and patterns found in the area to new offer pathways, trails, and open spaces.
development. Acknowledge local character-defining

architectural features and respond to nearby historic, : :
cultural, or civic resources. welcoming and collective.

Things on the same block should have a sense of unison to make it seem more :

— West Allis resident

4 westAlis Design Review Guidelines West Allis Design Review Guidelines 5 12




CONTEXT
L SITE

Integrate and enhance the site’s features

BACKGROUND

Building on context requires drawing inspiration from the existing conditions and physical features of the development site
itself. By responding to the immediate site, design can contribute to its location’s uniqueness and create more dynamic

destinations in West Allis.

GUIDELINES

Orient the front of the building to the
primary street frontage

Buildings on development sites should be situated
such that the front of the building faces the front of
the site.

Re-purpose architectural elements,
feature historic remnants, and retain
character defining detail

Retain and incorporate historic features of the site
where possible to augment the sense of place and
uniqueness. Deconstruct and reuse materials within
the development such as lumber, machinery, stone,
or architectural features where possible.

6 West Allis Design Review Guidelines

Capitalize on the unique physical
features and boundaries of the site

The unique qualities of a site may offer opportunities
for design features such as prominent entries at
high-visibility corners or curving streets, space on
unusually shaped sites that can be incorporated into
the public realm, or additional buffer for pedestrians
from moving vehicles.

§\. ) Create additions that reference

existing architecture

Buildings are products of their own time. Additions
should not be replications but should thoughtfully
respond to existing architecture. This may include
continuing proportions, vertical, and horizontal lines,
referencing rhythms of pillars, windows, bays, or other
features, and logically connecting structures.

i. Orienting towards the street frontage enables an ii. This unique building responds to the corner lot
active streetscape and sense of place. by fillin out the site while increasing massing and
incorporating an entrance at the corner.

iii. Retaining historic features like the lights and iv. This balcony addition references the historic
original sign frame lend a historic feel to this building. industrial feel of the building while playing on the
complementary colors of a neighboring building.

Be open to innovation and creativity. Don’t make everything look similar.
— West Allis business owner

West Allis Design Review Guidelines 7 13




W pPUBLIC
a REALM

Active Ground Floor

Design the sidewalk level of buildings to be active

and human-scaled

BACKGROUND

GUIDELINES

Design tall and clear commercial
ground floor

Commercial ground floors should be visually
accessible and appealing from the outside. Ground
floors should be tall, ideally 14 ft., with large,
transparent storefront windows, multiple entries,
interesting features, and visual displays that welcome
people walking by and blend the public and private
realm. Interior display racks should not block views
from the outside.

Locate active uses next to the public
sidewalk

Where possible, incorporate active uses near the
street. Outdoor patios, dining, and balconies can add
eyes on the street and contribute to an active public
realm on its edges.

8 West Allis Design Review Guidelines

Thriving public realms are framed by built environments that feel comfortable and inviting for all users. Ground floor
architecture should contribute to a welcoming and active streetscape.

Soften the street edge

Thoughtfully blend the public and private commercial
realms by providing awnings, covered entries, room
for informal retail displays, planters, and outdoor
seating. Buffer the public and private residential
realms by using generous stoops, porches, and
layered landscaping to create semi-private spaces.

fy: ) Do not include blank walls,

particularly along street frontages

Blank walls and featureless facades should be
avoided at all costs. To soften the impact of existing
blank walls, provide landscaping and canopy or public
art.

i. Tall ground floors with large, clear windows invite ii. Site grading, landscaping, and semi-private
passerby to look inside. Planters blend the distinction enclosed porches soften the space between the
between sidewalk and building. building and sidewalk.

iv. This building made the best of an old blank wall
facing the street by adding a large mural.

iii. Activating the front of the lot with outdoor dining
adds to a compelling, vibrant streetscape.

What do you like about the design of your favorite building in West Allis?

Buildings close to the street, outdoor seating, overhead doors open to the street.

Canopies... large windows that engage pedestrians, architectural detail, ability to
have first floor retail/second level housing

— West Allis residents

West Allis Design Review Guidelines 9 14




W pPUBLIC
REALM

Build for People
Provide room for publicly available spaces for sitting,

resting, eating, socializing, and moving

BACKGROUND

The best built environments are those in which people do not just move through but want to stay and enjoy. Good design
should create a destination with a strong sense of place by providing opportunities for sitting, resting, eating, socializing,
and moving. Publicly available spaces also provide for a gradual transition from the public realm to semi-private entries, to

ii. Placing outdoor dining between the building and
sidewalk ensures it will be seen and used. Pergolas
provide enclosure and shade, and firepits allow
spaces to be used year-round.

i. Including plentiful and unique seating opportunities,
natural features, and a variety of opportunities for
engagement encourages people to spend time in a

private interior spaces. space.

GUIDELINES

Offer intentional, publicly accessible
spaces with features for resting,
socializing, and other forms of
human engagement

Spaces like open courtyards with a variety of seating,
planters, trees, overhead lighting, special paving
patterns, water features, or public art can support
a variety of activities and invite people to pause,
socialize, and engage with their surroundings.

For built-out sites, provide subtle
public amenities integrated into the
building itself

Shade from awnings, overhangs, or carved out entries,
wide sills or rails for leaning, wide steps, benches for
bus stops, and planters can all be incorporated into
the built form to blend the public and private realms.

1 0 West Allis Design Review Guidelines

Place and program spaces to be
accessible and well-used

Easy access from the sidewalk, functionality for
multiple uses, and active uses can ensure a space
succeeds. Large open spaces should not feel
exclusive, but accessible with amenities like seating
or shade and points of interest like art of natural
features.

V. Provide pedestrian pathways and
internal connections, especially on
full-block development

These connections can offer opportunities for seating,
landscaping, and artwork to create more intentional
shared spaces. Add to street fronting sidewalks to
create additional width for increased comfort and an
improved sense of place.

iii. Carving out building edges for a covered entry
smooths the transition between the public and
private realm, expands the sidewalk, provides
weather protection and space for patrons to collect
themselves.

iv. Providing internal pathways with ample
landscaping connects users to amenities and each
other while creating functional, interesting spaces to
move through and spend time.

More public, car-free spaces like the one between Public Table and [Kegel’s Inn]!

— Recommendation from West Allis property owner

West Allis Design Review Guidelines 11




PUBLIC
28 REALM

Mitigate Impacts

Mitigate the impact of parking and building services

BACKGROUND

Many developments have necessary functions that detract from the experience of the public realm, particularly for people
walking. While these features must share space with people, they should be located and designed in ways which minimize

their impact.

GUIDELINES

Locate vehicle parking areas away
from the public sidewalk while
strategically buffering from the
public realm and neighbors

Vehicle parking should not be located in front of the
building. Parking areas should be buffered from the
public realm and neighbors with ample landscaping,
canopy trees, low walls, fences, or gathering places.

Prevent lighting spill off the lot
and shield lighting sources from
the public realm and neighboring
properties

Lighting shall be installed to avoid glare or reflection
onto adjacent properties or the public realm.
Incorporate light shielding that reflects light away from
the street. Exposed LED rope or strip lighting and
flashing, blinking, or rotating lights are not allowed

1 2 West Allis Design Review Guidelines

Place refuse areas, loading docks,
outdoor utilities, and utility rooms
away from street-facing facades and
provide careful screening

Where possible, tuck outdoor utilities into building
alcoves and place building services in the lot’s rear.
Screening elements should be designed to match
materials and style of the building.

Use thoughtful fencing or masonry
walls to delineate the private realm
and shield property functions from
neighbors and the public realm

Decorative metal fencing or masonry walls should be
used, particularly in the lot’s front, when delineating
private space. Wood fencing or masonry walls should
be used for screening purposes. Chain link fencing
is not allowed, except for non-street fronting lot lines
in manufacturing districts. Structural components
should face the inside of the lot.

i. Buffering side vehicle parking from the sidewalk
with a public gathering space, including benches
and trees, adds to the public realm rather than
detracting from it.

ii. Screening refuse containers within an alcove
designed in concert with the materials of the building
minimizes its impact.

iii. Shielding lighting from public view highlights
building features and signage while limiting glare to
the sidewalk and neighbors.

iv. Ornamental metal fencing delineates spaces in
an attractive manner and adds character to a place,
which is particularly beneficia along street frontages.
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U QUALITY
a BUILDING

Design with quality materials and strategies

BACKGROUND

The buildings that are built today should stand the test of time so that future generations will choose to keep and adapt them
for their own use. This requires using quality materials that will withstand Wisconsin’s varying climate and quality design
approaches that produce perpetually desirable forms which defy fluctuations of fads and trends.

GUIDELINES

Use quality building materials such
as brick, wood, and decorative
concrete

Emphasize the ground floo,
particularly entrances

Due to frequency of use, the ground floor and building

Use sturdy, durable exterior materials that will endure
for the long run. Materials with a known history of poor
performance are not allowed. Plain walls of concrete
block or metal surfaces are not acceptable, except
when not visible to the public realm in industrial areas.
Painting of masonry materials is discouraged.

Thoughtfully integrate exterior
building features into the design

Balconies, awnings, railing, lighting, signage,
and stairs can add depth and texture and should
be intentionally. Utilities and rooftop mechanical
equipment should be hidden from view or integrated
into the facade design.

1 4 West Allis Design Review Guidelines

openings need to resist wear and tear while also
providing interest at the human-scale. Use tall ground
floor heights, high-quality materials, unique details,
and craftsmanship to give special attention to these
areas.

V. Use quality design approaches

Apply forms and materials consistently. Create a
coherent, textured, organized facade with a balanced
proportion of windows and wall area. Use materials to
express where uses and activities belong.

i. Using enduring materials like brick masonry,
decorative concrete (in this example stylized as
wood), and metal features ensures a building will
age well and enhances the community’s image.

ii. Incorporating detail and craftsmanship at the
ground floor and increasing texture and visual
interest surrounding the entrance enhances the
human-scale experience of the building.

iii. Integrating awnings, stairwells, and other exterior
features into the design adds depth and leads to a
more coherent and pleasing appearance.

West Allis needs buildings that will stand the test of time - we have many historic

iv. An organized facade, large and proportional
windows, and a strong palette of materials and
textures forms the basis for a harmonious design
that is attractive and functional.

buildings in our City that people enjoy today, new buildings should also be designed
with this level of quality so that they will be loved in the future.

— Survey response
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QUALITY

S ENVIRONMENT

Design for resilience and protect natural features

BACKGROUND

The built environment plays a massive role in the health of our natural environment. Additionally, what is built today will have
an impact on our environment long into the future. To protect future generations of West Allis, new development must raise

the standard to preserve our shared air, water, and climate.

GUIDELINES

Design sites to protect and
incorporate natural features

Development should protect existing trees, plantings,
and soils wherever possible. New development should
intentionally design interesting natural features into
the site and should strive to use native trees, shrubs,
grasses, and flowers.

Reduce impervious surface with
productive, compelling, previous
planting and gathering areas

Adding permeable, natural features to formerly
impervious lots is encouraged. Large, impervious
surfaces should be avoided. Large parking fields
are encouraged to include green infrastructure to
manage stormwater and should include substantial
landscaping, pathways, and gathering places to break
up bland, impervious spaces.

1 6 West Allis Design Review Guidelines

Design sites to manage and
infiltrate stormwater runoff using
native landscaping and green
infrastructure

Strive to manage water where it falls. Developments
can capture, absorb, or store precipitation with native
landscaping, trees, bioswales, rain gardens, porous
pavers, rain barrels or cisterns, or green roofs. By
limiting runoff and lessening the burn on the sewer
system, these strategies reduce water pollution and
protect Lake Michigan.

Embody sustainability by
incorporating renewable energy
systems, low-carbon materials,
adaptive reuse, and density

Consider environmentally friendly strategies to
preserve natural resources and reduce carbon
emissions. Adaptive reuse of existing buildings leads
to energy savings and avoids harm from demolition
pollutants, waste, and emissions. Density greatly
reduces energy use per capita and is the foundation
for an inherently sustainable community.

i. Strategically placing buildings to preserve existing
trees and incorporating green spaces into the site
design generates opportunities for respite from
the urban environment, sequesters carbon, and
respects existing life.

ii. Grading and draining impervious surfaces to
bioswales and rain gardens filled with native plantings
absorbs stormwater at the source, preventing runoff,
pollution, and flooding downstream

iii. Converting largely unused, impervious parking
spaces into a green space with walkways and
seating transforms an underwhelming site into
an inviting place where people are encouraged to
spend time and plants can thrive.

iv. Adapting an underutilized building for reuse
reduces waste and pollution associated with
demolition and construction and generates
opportunities for creative, compelling spaces.

We need more parks, trees, green roofs, and gardens to offset rising temperatures

in the City.
— West Allis property owner
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TECHNICAL
STANDARDS

ALL USES

EIFS and similar products are not
allowed as a building material

‘ Masonry should not be painted

‘ Barbed wire fencing is not allowed

RESIDENTIAL USES

‘ Chain link fencing is not allowed

At least 10% of the lot shall be
landscaped

>

The following checklist
will be used by staff
to assess whether an
individual project meets
the  design  review
guidelines. The checklist
will be used to share the

findings via staff report
and presentation at
the Plan Commission
meeting. Applicants
are encouraged to use
this  checklist during
the design process
to assess whether it
complies with the design
review guidelines.

COMMERCIAL USES

. Chain link fencing is not allowed

Vinyl siding is not allowed as a

building material

In the C-3 and C-4 district, at least
10% of the lot shall be landscaped

INDUSTRIAL USES

Chain link fencing is only allowed
in rear or side yards adjacent to
industrial properties

At least 10% of the lot shall be

landscaped

1 8 West Allis Design Review Guidelines

DRIVE-THROUGH USES

Drive-Through lanes should be
located at the side or rear of
buildings.

Driveways should be located as
far away as possible from street
intersections

Driveways for corner sites should
be located on the secondary
street

PLAN COMMISSION

Context

Public
Realm

Quality

CH

ECKLIST

ﬁ Notes

ﬁ Notes

Objective Criteria
i
ii.
a. Neighbor
iii.
iv.
i
ii.
b. Site
iii.
iv.
Objective Criteria
i
a. Active Ground i
Floor iii.
iv.
i
b. Build for I
People iii.
iv.
i.
c. Mitigate ii.
Impacts iiii.
iv.
Objective Criteria
i.
ii.
a. Building
iii.
iv.
i
ii.
b. Environment
iii.
iv.

j Notes
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Sign up to receive emergency text or email notifications at westalliswi.gov/civicready

Want to know what's happening in the City? Sign up for the latest news at westalliswi.gov/notifyme







Mayor's
Remarks




Vision Statement -

West Allis will become the preferred city for visitors, residents, and businesses.

Mission Statement

The City of West Allis exists to provide:
« cost effective municipal services consistent with the needs and desires of the citizens of the

West Allis community (residences and businesses, as well as other community stakeholders)
« for the health, safety, and welfare of the community

* a quality living and working environment

e a positive, progressive, and creative approach to the budget, management, and operations
of the City.
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Demographics
60,068 52.3% $148,400

Population Owner Occupied Median Value of
Estimate Housing Units Owner Occupied
Housing
% 6%
$53,634 11.2% 15.6%
Median Household Persons in Poverty Persons over 65

Income (2020 $)



Community — A community that is healthy, accessible,
attractive, and open to all community members and
visitors.

Destination — A community that attracts business,
engages in partnerships, and is considered a safe and
attractive place to live, work, and visit.

Financial — An organization that is fiscally responsible
and aligns organizational resources with the needs of
the community.

Infrastructure — A long-term approach to investing in,
managing, and maintaining, the City’s physical assets.

Organizational Excellence — An organization that
makes investments in employees and is accountable
and transparent in its practices.
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Neighborhood Associations activities and additional « Expand Flock Cameras from a pilot program to a long-

established term strategy in the reduction of crime and reckless
Liberty Heights Pavilion Design (CDBG funding) driving, we currently have numerous alerts per week,
Nuisance Abatement Program many resulting in arrests for stolen vehicles and other
Continue with pest control measures ($10,000 in CDBG criminal activity (Additional $25,000 in Police budget)
budget)

Pilot sterilization product in use in other municipalities « Add funding for additional staff in parking enforcement
($2,000 in Health budget) (Additional $25,000 in Police budget, offset by increased
Employ summary abatement ordinance passed by revenue estimate of $25,000)

Common Council to immediately abate harborages in

eligible cases « Expand Axon Product contract to increase safety and

Continued City-wide staff focus on rodent abatement plan efficiency for officers and administrative staff
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State Funding Structure for Wisconsin
Municipalities

* QOverreliance on Property Taxes

« Stagnant/Reduced State Aids

* Expenditure Restraint Program

* Levy Limits
Public Safety Budget Growth
Aging Infrastructure

» Street Light Conversion Project

* Facility Repairs and Maintenance
Recruiting and Retention of High-Quality
Employees
Taxpayer Financial Limitations



Budgeted Revenues
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How much?

Through various statutes, the State will
contribute $12.2 million to the City in 2023.

Did it offset cost increases?

Overall, the City will receive a 0% increase in

State Aid, so No, it's not helping to cover normal
cost increases.

Does it matter?

Yes! State Aid accounts for 18% of the City’s
General Fund budget. Even a modest 2%

increase in this funding would have doubled the
impact we're getting from the local tax levy.
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Expenditure

Restraint
Program (ERP)

What is it?  Aid provided by State to
municipalities who limit growth in spending.

How is it calculated? For the year prior to the
ald payment, the rate of the budget growth
cannot exceed the inflation rate plus an
adjustment based on the growth in municipal
property values.

What is the aid amount we get if we remain
within the limit? ~%$1.6 million per year (or
less than 3% of our annual budget)

What has been the average ERP limit in past
7 years? 2.1% (2016 increase was one of the
lowest at ~$400,000) (Ignores 2022 at 8.1%)
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aid was allocated based on spending; increases in spending

$ 1990 - Established due to the way state aid was determined;
were encouraged so more aid was received

Q 1994 - Qualified tax rate was changed to 5 mills and limit was
$ changed to GF

A Funding set at $42 million for program with 240 towns,
w villages, and cities participating

B E 2003 - Funding was changed to $58,145,700 for 319 towns,
villages and cities who participate

an 2020 - Funding has remained at 2003 levels




What are levy limits?

Levy Limits provide prohibit county, city, villages or towns from
increasing their base levy by more than the percentage change
of net new construction, between the previous year and the
current year.

What is net new construction?

Net new construction/demolition of buildings and land
Improvements

Includes Tax Increment District (TID) activity

Value is compared to total equalized value to calculate a
percentage change

What is the penalty for exceeding the levy limit?

The penalty is a dollar-for-dollar loss of shared revenue. Ex.: If
a municipality exceeds its levy limit by $1,000, its state shared
revenue payment is reduced by $1,000.
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2005 - Enacted in 2005 for 2006 levies to slow local
property tax increases

Linked to net new construction, but a floor of 2% was
established

2006 to 2010 - Levy Limit Floor varied between 2%
and 3.86%; this allowed fully developed and slow
growth communities to be protected in the event their
net new construction was low

2011 - Law was changed so that any levy increase
was limited to property values of net new construction
and the floor was lowered to 0%; fully developed and

slow growth communities' l0st protection of the minimum
increases




Expenditures by Department



Expenditures 2012 v 2023

General Fund Expenditures

Police

Fire

Public Works

Health

$55,604,797
$11,612,647
$8,415,672
$7,668,449

$1,520,243

$67,686,000
(783,824)*

$23,297,624
($1,237,738)*

$15,320,538
($1,061,057)**

$11,365,088
($792,145)**

$2,192,315
($63,378)**

20% (2% annually)

90% (6% annually)
69% (5% annually)
38% (3% annually)

40% (3% annually)

* Communications and Parking; were separate funds in the 2012 budget, removed for comparison
**Retiree benefit amounts; were not included in the 2012 budget, removed for accurate comparison
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Personnel
538.65

BENEFITTED POSITIONS

DOWN FROM 544.65 IN 2022

492.65 51.00
GENERAL FUND FUNDED BY OTHER
POSITIONS FUNDING

SOURCES



Department
Benefitted Positions — City Wide

Police

Fire

Public Works

Health

2017
580.15
160.55
106.00
144.5
39.55

2023
538.28
160.15
106.00
116
36.28

Change
(41.87)
(0.4)
-0-

(28.5)
(3.27)




Personnel Costs

81% of General
Fund Budget

$55,088,630



WRS Contributions

General 6.8% 6.8% $4,420
Employees

Police 6.8% 13.2% $8,580
Fire 6.8% 18.1% $7,735*

* Net of Social Security savings of 6.2%
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Department w23

General Government
Police

Fire

Public Works

Health

$ 362,544
$1,237,738
$1,061,057
$ 792,145
$ 63,378



T4

All of the challenges result in a gap
between requests and allowable
increases as well as an ongoing
structural deficit

For the 2023 Budget — the levy
increase to our GF budget, where

most of our operating costs are was
limited to $215,000

We had an estimated $1.3 million gap
between what the allowable levy
increase and the 2023 budget
requests




Increased Revenues

Levy Limit Allowance $215,000

Ambulance Charges — (Medicaid reimbursements
doubled) $660,000

Increased Interest Earnings $350,000

«Additional parking revenue (offset by increased staffing
costs) $25,000

Health Insurance

*Estimated 0% increase for 2023

Position Changes
« Details on following slide
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Recommended Position Changes

Assessor — move one Code Enforcement
administrative position to Assessor’s Office
(department request was a new position,
this reallocation does not increase number
of positions)

Code Enforcement - move administrative
position to Assessor’s Office as listed above;
move Zoning Administrator position from
Planning and Zoning to Code Enforcement
for continued focus on nuisance enforcement
activities

Fire — Deputy Chief positions in MIH and
Training Bureau change to Captains

Planning and Zoning — move Zoning
Administrator to Code Enforcement

Police - Elimination of 1 Administrative
position in the Police Department to fund the
market adjustments of Dispatchers’ salaries;
Additional funding for parking enforcement

Public Works — adjust yard attendant to Truck
Driver position for more flexibility; eliminate
HVAC Technician; eliminate Inventory
Services Specialist; eliminate 3 Maintenance
Repairers — one in Sanitation and Streets, two
In Water
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Department Changes in 2023 Recommended Budget

IT Budget —
Decrease in Maintenance Contracts reflects the transfer of software maintenance/support
contracts to business units to more accurately reflect full cost of business units.

(i.,e. ERP & Payroll software costs moved to Finance, Licensing & Permitting software costs
moved to City Clerk, Asset Management/Work Order software costs moved to DPW, etc).

The $327,500 decrease is not an overall budget reduction; these amounts will appear as
increases in the affected department budgets.

Finance —

Salary & Fringe increase reflects salaries budgeted at gross, rather than net of charge out
to utility funds. Increase is offset by a corresponding inter-departmental

revenue from the utilities so no net budget impact and improved transparency. Increase in
Maintenance Contracts reflects the transfer of software maintenance contracts

for payroll and accounting software from the IT budget. No net impact due to
corresponding decrease in IT budget
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Summary of Department Changes Continued

Clerk
Increase in maintenance contracts due to license and permitting software costs being

transferred from IT budget.

Police
Salary expense includes an estimate for a contractual increase in pay and benefits for

represented employees and the related compression pay for non-represented employees.
Salary expense also reflects a market increase to Dispatcher salaries.

The increase in Pension expense is due to an increase to the WRS required contribution
rate for Police employees.

The Increase in maintenance contracts reflects the cost of software maintenance being
transferred from IT budget, as well as additional software.

A mayor-proposed $25,000 addition to salaries is included to fund additional parking
enforcement efforts, offset by an anticipated revenue increase in parking permits/fines.
A mayor-proposed $25,000 increase to expand the use of Flock Cameras has been
included based on results in reducing crime and reckless driving from a recent pilot
program.
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Summary of Department Changes Continued

Fire

Salary expense includes an estimate for a contractual increase in pay and benefits for
represented employees and the related compression pay for non-represented employees.
Three vacant firefighter positions remain unfunded for 2023 due to budget constraints.

Salary figure above includes a reduction to account for grant funding obtained for Mobile
Integrated Health (MIH) services.

The related salary costs will be charged to a special revenue grant fund. Details can be
found in the Special Revenue Fund section of the budget document.

The increase in Pension expense is due to an increase to the WRS required contribution
rate for Fire employees

Note: The "Retiree Benefits" expense item reflects the city-funded portion of health
insurance premiums for retirees of the Fire Department.

In past years, this amount was budgeted as a general government expense in the Fringe
Benefits department. It is more properly presented here as a public safety expense.
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Summary of Department Changes Continued

Health

Salary & Benefit changes reflect several recent position changes, consolidations,
eliminations and a temporary budget reduction in the General Fund Health Department
based on COVID response grant funding anticipated for a portion of 2022.

Salaries & Benefits for staff working on grant funded COVID response are charged to a
separate Health Grants Fund.

A portion of the above increase reflects the impact of temporary COVID funding phasing
out.

Note: The "Retiree Benefits" expense item reflects the city-funded portion of health
insurance premiums for retirees of the Health Department. In past years, this amount

was budgeted as a general government expense in the Fringe Benefits department. For
2022, it is more properly presented here as a Health expense.
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Summary of Department Changes Continued

Library
Salary & Benefit changes reflect a net reduction in mostly, part-time staffing.

Note: The "Retiree Benefits" expense item reflects the city-funded portion of health insurance
premiums for retirees of the Library. In past years, this amount

was budgeted as a general government expense in the Fringe Benefits department. For 2022,
it is more properly presented here as a Health expense.

Public Works
Salary increases are the result of standard salary progression/performance pay increases, as
well as market adjustments for Truck Drivers, Maintenance Repairers, Mechanics,

and others as needed to compete for staff in a tight labor market. The department also
eliminated three positions (HVAC Tech, Inventory Specialist, Maintenance Repairer).

Note: The "Retiree Benefits" expense item reflects the city-funded portion of health insurance
premiums for retirees of DPW.
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Summary of Changes Continued

Engineering
Salary & Benefit decreases reflect additional Engineering staff time billed to Water, Sanitary

Sewer, and Storm Water for design and construction management of utility construction
projects.

Promotions
Salary increases are the result of increased funding for part-time market attendant positions for
events at the Farmer’s Market.

Communications

Communications has been merged into the general fund for 2023 from a special revenue fund.
The reason for this change is due franchise fee changes. Impact is minimal due to the
revenue from the account also being transferred.
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General Fund Revenues

Taxes $42,370,000

Intergovernmental Grants & $13,094,000
Aids

Licenses, Permits and Fees $2,114,100
Fines and Forfeitures $1,881,000
Charges for Services $5,133,900

Miscellaneous $3,093,000




General Fund Expenditures

Category 2023 Amount Change from
2022

General Government $10,046,344 +2.1%"*

Public Safety $39,942,526 +4.7%

Public Works $12,457,403 +1.3%

Health & Human Services $2,192,315 +8.9%**

Culture & Recreation $2,401,728 -0.4%

Conservation & Development $645,684 +1.8%

*increase from moving Communications to General Fund; change is net of benefit allocations to non-general categories
**increases due to regular employees that were allocated to COVID funds, salaries returned to general fund to maintain capacity
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Historical/Backoround Information

Equalized Assessed L ocal Tax
Value Value Rate
« 2022 - $5,518,411,300 « 2022 - $3,960,180,000 (est.) . 2022 - $12.12 (est.)
« 2021 - $4,780,305,200 « 2021 - $3,953,572,200 « 2021 - $12.02
« 2020 - $4,324,118,600 « 2020 - $3,918,312,400 « 2020 - $11.91
« 2019 - $4,010,376,800 « 2019 - $3,882,330,800 « 2019 - $11.56
- 2018 - $3,820.597,600 « 2018 - $3,710,465,900 « 2018 - $11.53
« 2017 - $3,722,361,000 « 2017 - $3,751,889,600 « 2017 - $11.26
Overall Tax General Fund General Fund
Rate Revenue Expenditures
e 2022 - $27.87 (est.) « 2022 - $65,344,524 « 2022 - $65,344,524
e 2021 - $27.72 « 2021 - $66,051,114 « 2021 - $66,051,114
« 2020 - $27.90 « 2020 - $64,643,000 « 2020 - $64,643,000
« 2019 - $27.16 « 2019 - $63,243,000 « 2019 - $63,243,000
« 2018 - $27.48 « 2018 - $62,505,716 « 2018 - $62,505,716
« 2017 - $28.28 « 2017 - $61,170,867 « 2017 - $61,170,867




Estimated City Tax based
on $150K Home

$1,818

INCREASE OF $15



Administration and Finance Meeting on October 24,
If needed

Obtain remaining information from state
Calculate final City tax rate

Provide additional information as needed
Public Hearing on November 1

Council consideration of Recommended Budget on
November 15

Next Steps
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Spending

Spending money
on marketing
activities and
gateway signs?

» The Tourism
Commission has
funding from room tax
that must be used on
tourism promotion and
tourism development;
in the past this has
been used on
marketing activities
and city gateway signs,
these activities are
likely to continue with
this funding source

Spending

Spending money
on murals?
* The West Allis Living

Streets program which
is part of the Artscape
Committee Activities
receives funding for
the murals from the
First-Ring Industrial
Redevelopment
Enterprises (FIRE), a
regional community
development entity, run
through the City of
West Allis’ Economic
Development
Department. More
murals and art
activities are planned
using this funding
source.

Spending

Spending money
on adding parks
and things like the
Burnham
Streetscaping?

« Economic
Development and
amenities has and
continues to be a
priority for the City.
Money used in these
projects is a
combination of grant
funding and other non-
levy sources. It does
include allocations
from the GF due to the
prioritization of the
initiatives as well as
positive effects on the
community (additional
development, desirable
neighborhoods, etc.)

Why are you
?




Questions?



BUDGET &
ACTION PLAN

ommended by Mayor Dan Devine

0ctober 18,
2022
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Mayor Devine’s Budget Message

To the Honorable Members of the Common Council and the citizens of the City of West Allis:

For your review is the 2023 Recommended Budget and Action Plan for the City of West Allis which
covers the calendar year of 2023. The 2023 Budget recommended herein has been prepared in
accordance with s. 65.90, Wis. Stats., and Chapter 1, Section 1.04 of the City of West Allis Municipal
Code. It includes the total budget for the City, including expenditures, revenues, staff authorizations,
fund balances, debt service, and tax levy.

2023 General Fund Budget Priorities and the Strategic Plan

Budget Priorities

1. Neighborhood Initiatives
o Neighborhood Associations activities and additional established
0 Liberty Heights Pavilion Design (CDBG funding)
0 Nuisance Abatement Program

Continue with pest control measures ($10,000 in CDBG budget)

Pilot sterilization product in use in other municipalities ($2,000 in Health Department
budget)

Employ summary abatement ordinance passed by Common Council to immediately
abate harborages in eligible cases

Continued City-wide staff focus on rodent abatement plan

2. Public Safety Resources and Strategies

0 Expand Flock Cameras from a pilot program to a long-term strategy in the reduction of crime
and reckless driving, we currently have numerous hits weekly, many resulting in arrests for
stolen vehicles and other criminal activity (Additional $25,000 in Police budget)

o Add funding for additional staff in parking enforcement (Additional $25,000 in Police budget,
offset by increased revenue estimate of $25,000)

o Expand Axon Product contract to increase safety and efficiency for officers and
administrative staff. Contract includes:

Auto-Tagging to quickly categorize digital evidence.

Auto-Transcribe for dictation and transcription services, which is expected to
greatly reduce report writing time for officers allowing more time to be on patrol
Cameras — Body Worn, Interview Room, Fleet 3 Squad

Citizen for Communities to allow citizens to proactively share digital evidence
with Police such as in instances where a citizen observes and records reckless
driving.

Citizen One-to-One to allow Police to request/obtain digital evidence from
citizens.

Performance for supervisor reviews of officer performance.

Redaction Assistant for quick redaction of records.

Respond for real time alerts and live streaming.

Signal Technology to capture vital footage with:
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1) Signal Sidearm, which alerts nearby Body Worn Cameras to start
recording when a firearm is drawn, or a Taser 7 is armed;
2) Signal Vehicle, which alerts nearby Body Worn Cameras to start
recording when Fleet 3 cameras are activated.
Taser 7s as well as live cartridges and training equipment.
Third Party Video Playback of non-Axon digital evidence in Evidence.com.
Unlimited Storage for Axon and non-Axon digital evidence.
Virtual Reality Training to be used by Department members for training in
professional communication skills, de-escalation techniques, and law
enforcement tactics as well as proficient use of Taser 7s and firearms.
e Ability to quickly share digital evidence with other law enforcement professionals.

Strategic Plan

The recommended budget builds on the 2022-2026 Strategic Plan focus areas and the vision to be the
preferred City for visitors, residents, and businesses. It provides a road map with goals to guide
decisions making and continue to provide high level service delivery.

2022-2026 Strategic Plan Focus Areas
1. Community — A community that is healthy, accessible, attractive, and open to all community
members and visitors.
2. Destination — A community that attracts business, engages in partnerships, and is considered
a safe and attractive place to live, work, and visit.
3. Financial — An organization that is fiscally responsible and aligns organizational resources
with the needs of the community.
4. Infrastructure — A long-term approach to investing in, managing, and maintaining, the City’s
physical assets.
5. Organizational Excellence — An organization that makes investments in employees and is
accountable and transparent in its practices.

Ongoing Economic Constraints, Structural Deficit, and Budget Gap

Departments submitted their budget requests in August and the gap between their requests and the
levy limit amount of about $215,000 was approximately $1.3 million. A budget gap is nothing new, but
the strategies we have employed only delayed the impact of a structural budget deficit and cutting of
essential City services.

To address the budget gap for 2023 we were able to take advantage of no increased health care costs,
and increased revenue through ambulance reimbursements. As with our previous budget gap
strategies, these are a one-time occurrence.

The 2023 Recommended budget addresses immediate City service needs but is not a sustainable
fiscal strategy for the long-term to meet the needs of the community. The limited resources are focused
on maintaining core City services and attempting to manage vulnerabilities and risk associated with a
shrinking organization.
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General Fund - Expenditure Highlights

Staffing

In the 2022 Budget, there was a reduction of over 16 positions, 9 of which were filled. In the 2023
Recommended budget there is a recommended reduction of 6 vacant positions.

e Assessor —
= move one Code Enforcement administrative position to Assessor’s Office
(department request was a new position, this reallocation does not increase
number of positions)
e Code Enforcement —
* move administrative position to Assessor’s Office as listed above
= move Zoning Administrator position from Planning and Zoning to Code
Enforcement for continued focus on nuisance enforcement activities
e Fire—
» Deputy Chief positions in MIH and Training Bureau change to Captains
e Planning and Zoning —
= move Zoning Administrator to Code Enforcement
e Police -
= Elimination of 1 Administrative position in the Police Department to fund the
market adjustments of Dispatchers’ salaries
= Additional funding for parking enforcement
e Public Works —
= adjust yard attendant to Truck Driver position for more flexibility
= eliminate HVAC Technician
= eliminate Inventory Services Specialist
= eliminate 3 Maintenance Repairers — one in Sanitation and Streets, two in Water

Compensation

The budget includes a 2.5% annual increase for regular general fund employees effective 1/1/23. The
resident incentive will also be increased by 0.5% for a total differential of 5%. As with other public
organizations, the ability to attract and retain staff in the competitive labor market is crucial to the
operation of the City. Additional compensation for staff is essential for us to retain and attract
employees.

Increases for the represented employees in the Police and Fire departments are unknown at this time
because the contracts are not settled. Likely the increases for these represented employees will
continue to have a higher negative impact on our structural deficit due to public safety increase of total
general fund budget, limited revenue sources, levy limits, and expenditure revenue.

Benefits

Stable Health Care — The City of West Allis is self-insured for both health and dental plans. In 2023,
there will not be an increase for the plan costs despite industry increases of more than 5%.
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Increased WRS Contributions — The City of West Allis participates in the Wisconsin Retirement System
for Employees (WRS). Required contributions are split between the employees and the City as listed
below. City contributions for Police and Fire employees are close to double and triple of contributions
for general City employees. The 2023 contribution increase for Police employees is 1.2%, Fire
employees is 1.7% and general City employees is 0.3%. The contributions are based on salary and
pay (including overtime.)

Employee Type Employee West Allis Estimated Annual
Contribution Contribution City Contribution for
Employee making
$65,000
General Employees 6.8% 6.8% $4,420
Police 6.8% 13.2% $8,580
Fire 6.8% 18.1% $7,735*
*net of social security
savings

Revenue Highlights

Levy Limit Allowance $215,000
Ambulance Charges — (Medicaid reimbursements doubled) $660,000
Increased Interest Earnings $350,000
Additional parking revenue (offset by increased staffing costs) $25,000
Reduced PILOT revenue ($250,000)
Conclusion

For 2023 we are benefiting from no increase to our health insurance contributions, and the increased
reimbursement for ambulance charges. Without these two things we would not have been able to close
our budget gap of $1.3 million and we would have had to make cuts to essential and valued City
services.

The City’s ability to provide essential and valued services continues to be severely affected by state
fiscal limitations and reductions. State aid continues to be reduced and/or remain stagnant. Levy limits
are impacted by net new construction of which a fully built city has virtually none. In 2011, the state
made changes to the levy limit law by removing the floor that previously existed. The floor provided an
increase of at least 2% to the levy limit even if net new construction did not provide that increase. Now
levy limit increases are based solely on net new construction which approximated $215,000 for 2023.
Likely these small increases will continue and will require substantial changes to services including
Police and Fire.

Acknowledgements

I would like to thank the Common Council for your leadership and our Executive Leadership Team and
the entire staff of the City for providing outstanding services to our community. It is through the support
of this team we continue to provide services despite the ongoing fiscal challenges.
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| appreciate the efforts of the Finance Department, specifically Finance Director Jason Kaczmarek, and
Deputy Director Kris Moen, and City Administrator, Rebecca Grill. Their willingness to work through
these unique circumstances and sacrifice countless hours are a testament to their commitment to this
organization and to the community. Thank you to the Communications Department for their assistance
in compiling the budget document.

Next Steps

The public hearing for the 2023 Recommended Budget will take place on November 1, 2022. The
council vote will occur on November 15, 2022. If you have any questions, please reach out to me or
Rebecca Girill.

Thank you for your consideration and continued support.

Tt (G

Mayor Dan Devine
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CITY OF WEST ALLIS
SUMMARY OF POSITIONS
2023

BENEFITTED POSITIONS

Misc PT 2022 2023 Misc PT
Benefitted |Non-Benefit 2022 Other 2023 2023 2023 2022 2022 Non-Benefit]
2022 2022 Dept Gen Funding| 2022 Position  Mayor | Auth. Gen Fund |Other Funding 2023
Department or Division Auth. (FTEY Positions Total Fund Sources Adj Changes Changes|Positions| Positions Positions Positions
Alderpersons 10.00 10.00 10.00 10.00 10.00
Mayor 1.00 1.00 1.00 1.00 1.00
City Attorney 6.00 1.00 7.00 6.00 6.00 6.00 1.00
Municipal Court 2.90 0.50 3.40 2.90 2.90 2.90 0.50
City Assessor 2.00 2.00 2.00 1.00 3.00 3.00 3.00
City Administrative Office 0.75 0.75 0.75 0.75 0.75
Information Technology 9.00 9.00 9.00 9.00 9.00 0.10
Finance 7.75 7.75 7.00 0.75 7.75 7.00 0.75
Treasurer 7.00 7.00 6.25 0.75 7.00 6.25 0.75 0.00
Human Resources 5.00 5.00 5.00 5.00 5.00
Clerk 225 50.00 52.25 2.25 225 2.25 50.00
Police Department 161.15 22.00 183.15 161.15 (1.00) 160.15 160.15 22.00
Fire Department * 106.00 106.00 106.00 106.00 105.00 1.00 0.50
Economic Development 3.75 0.00 3.75 1.75 2.00 3.75 1.75 2.00
Planning & Zoning (incl Housing) 9.50 9.50 4.60 4.90 (1.00) 8.50 3.85 4.65
Code Enforcement ** 12.00 2.00 14.00 10.00 2.00 0.00 12.00 9.95 2.05 2.00
Health Department (incl Sr Ctr) 35.65 2.00 37.65 22.50 13.15 0.63 36.28 22.42 13.86 1.48
Public Library 16.50 7.78 24.28 16.50 16.50 16.50 7.80
Public Works
Administration 4.00 4.00 4.00 4.00 4.00
Building, Electrical & Inventory* 25.00 3.00 28.00 25.00 (2.00) 23.00 23.00 4.00
Street & Sanitation 50.00 7.00 57.00 50.00 1.00) 49.00 49.00 5.00
Forestry 12.00 10.00 22.00 12.00 12.00 12.00 16.00
Fleet Services 9.00 9.00 9.00 9.00 9.00
Engineering 18.00 2.00 20.00 18.00 18.00 18.00 1.00
Water Utility * 21.00 21.00 21.00 (2.00) 19.00 19.00
Communications & Creative Srvd 6.45 4.00 10.45 6.45 6.45 6.45 4.00
0.00
TOTALS 543.65 111.28 654.93 492.65 51.00 0.00 (4.37) (1.00)] 538.28 487.77 50.51 118.38
* Beginning 2022 figure adjusted to correct error TOTAL 2022 2023 POSITION CHANGES TOTAL 2023
**One position eliminated, one position transferred. Net change is 0.00 BENEFITTED 543.65 (5.37) BENEFITTED 538.28
*** Misc PT Non-Benefitted Positions may be shown by FTE or by POSITIONS POSITIONS
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CITY OF WEST ALLIS
TAX LEVY SUMMARY
2023 BUDGET

2018 Levy 2019 Levy 2020 Levy 2021 Levy 2022 Levy $ %
2019 Budgel! | 2020 Budge! | 2021 Budgel | 2022 Budgel | 2023 Budgei | Change | Change
Operating Budget
General Fund $ 35,507,600 | $ 36,907,600 | $ 38,096,600 | $ 40,447,255|$ 40,702,574 |$ 255319 | 0.6%
Debt Service 4,095,747 4,084,240 4,147,649 4,333,919 4,451,831 117,912  2.7%
Health Fund* 2,000,000 2,000,000 2,000,000 - - - -
Parking Utility** 43,000 43,000 43,000 43,000 - (43,000)| (100.0%)
| Total operating budget 41,646,347 43,034,840 44,287,249 44,824,174 45,154,405 330,231 0.7% |
TID 05 - Six Points 655,102 816,290 899,299 922,173 971,113 48940 | 5.3%
TID 06 - Lime Pit 123,483 558,355 - 119,618 194,289 74671 | 62.4%
TID 07 - Whitnall Summit Place 1,377,594 2,050,681 2,059,545 2,003,295 1,945,474 (57,821) (2.9%)
TID 09 - Pioneer Neighborhood*** 276,774 300,051 333,218 - - - -
TID 10 - Yellow Freight 225,401 272,830 308,423 298,068 314,597 16,529 | 5.5%
TID 11 - 84th & Greenfield 177,058 346,725 949,762 946,643 1,071,735 125,092 | 13.2%
TID 12 - Teledyne - - - - - - -
TID 13 - Home Juice - 7,759 10,363 10,727 12,531 1,804 | 16.8%
TID 14 - Milwaukee Ductile - - - 401,675 586,165 184,490 | 45.9%
TID 15 - The Market 20,411 214,474 1,036,709 985,150 1,017,522 32,372| 3.3%
TID 16 - 70th & Washington Corridor - 26,548 283,463 338,285 315,173 (23,112)] (6.8%)
TID 17 - Lincoln West Corridor - - - 488,778 439,902 (48,876)| (10.0%)
TID 18 - CHR Hansen - - - 30,768 54,287 23519 | 76.4%
[ Total tax increment 2,855,823 4,593,713 5,880,782 6,545,180 6,922,788 377,608 5.8% |
[Total City taxes $ 44,502,170 | $ 47,628,553 [ $ 50,168,031 [ $ 51,369,354 [ $ 52,077,193 [$ 707,839 | 1.4% |
2018 Levy 2019 Levy 2020 Levy 2021 Levy 2022 Levy $ %
2019 Budge! | 2020 Budge! | 2021 Budgel | 2022 Budgel | 2023 Budgei | Change | Change
City Tax Rates
General Fund $ 9.88|$% 998 |$ 10.33 | $ 1091 | $ 11.00 | $ 0.09| 0.8%
Debt Service 1.10 1.05 1.06 1.10 1.12 0.02 1.8%
Health Fund* 0.54 0.52 0.51 - - - -
Parking Utility** 0.01 0.01 0.01 0.01 - (0.01)| (100.0%)
| $ 11.53 | $ 11.56 | $ 11.91 $ 12.02 | $ 1212 $ 0.10 [  0.8% |
[Assessed value | 3,710,456,900 | 3,882,330,800 | 3,918,312,400 | 3,953,572,200 | 3,960,184,393] 6,612,193 0.2% |
[Est. tax based on $150K home ['$ 1,730 | $ 1,734 $ 1,787 $ 1,803 [ $ 1,818 $ 15] 0.8% |

* The Health Fund levy for retiree insurance and related expenditures was moved to the General Fund for the 2022 budget
** The Parking Utility was merged into the General Fund for the 2023 budget

*** TID 09 was terminated in 2021

**** Assessed value and related tax rates are only an estimate at this time and are subject to change
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CITY OF WEST ALLIS

GENERAL FUND SUMMARY
2023 BUDGET
2021 2022 2022 2022 2023 $ %
Actual YTD* Estimate Budget Budget Change [Change
Taxes $ 39,871,111 | $ 1,157,688 | $ 42,049,800 | $ 42,253,759 | $ 42,370,000 | $ 116,241 0.3%
Intergovernmental Grants & Aids 12,912,973 6,055,553 12,960,600 12,882,918 13,094,000 211,082 1.6%
Licenses, Permits, Fees 1,940,078 1,600,107 2,055,300 1,727,825 2,114,100 386,275 | 22.4%
Fines & Forfeitures 1,636,485 1,516,239 1,788,200 1,808,174 1,881,000 72,826 4.0%
Charges for Services 4,547,318 3,396,896 4,517,736 3,978,350 5,133,900 | 1,155,550 | 29.0%
Miscellaneous Revenue 860,446 1,474,542 1,813,800 1,044,000 1,463,500 419,500 | 40.2%
Other Financing Sources 1,671,591 1,072,604 1,619,500 1,649,498 1,629,500 (19,998)[ (1.2%)
[ Total Revenues 63,440,002 16,273,629 66,804,936 65,344,524 67,686,000 | 2,341,476 3.6% |
General Government 13,694,068 5,740,202 9,009,079 9,841,867 10,046,344 204,477 2.1%
Public Safety 34,197,920 23,184,935 38,037,438 38,148,113 39,942,526 | 1,794,413 4.7%
Public Works 10,642,758 6,815,280 11,094,735 12,297,112 12,457,403 160,291 1.3%
Health & Human Services 1,777,145 1,260,160 1,843,895 2,012,560 2,192,315 179,755 8.9%
Culture & Recreation 2,465,764 1,509,099 2,185,913 2,410,805 2,401,728 (9,077)] (0.4%)
Conservation & Development 570,123 320,388 492,383 634,067 645,684 11,617 1.8%
[ Total Expenditures 63,347,778 38,830,064 62,663,443 65,344,524 67,686,000 | 2,341,476 3.6% |
Net revenue surplus / (deficit)** 92,224 | (22,556,435) 4,141,493 - -
Beginning fund balance 44,814,369 44,906,593 44,906,593 44,906,593 49,048,086
|Endin9 Fund balance $ 44,906,593 | $ 22,350,158 | $ 49,048,086 | $ 44,906,593 | $ 49,048,086

* Year-to-date (YTD) through September

** Estimated surplus for 2022 is generally a result of open positions and cyclical turnover (which provides temporary salary/benefit savings),
and unanticipated increases in ambulance fee revenue and investment returns.
It's generally the City's policy to use these one-time funds for capital needs identified during the CIP planning process.
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CITY OF WEST ALLIS
GENERAL FUND EXPENDITURES BY DEPARTMENT
2023 BUDGET

2020 2021 2022 2022 2022 2022 2023 Mayor's 2023 %
EXPENDITURES Actual Actual Budget Adj Budget  Year-to-Date Estimate Request Changes Budget Change Change
Common Council $ 151,862 | $ 148,082 | $ 159,193 | $ 159,193 | $ 106,931 | $ 155,589 | $ 162,977 | $ -1% 162,977 3,784 2.4%
Mayor 108,946 112,515 120,159 120,159 86,026 120,381 123,395 - 123,395 3,236 2.7%
City Attorney 836,907 1,144,833 880,853 880,853 539,463 778,691 901,672 - 901,672 20,819 2.4%
Municipal Court 301,048 340,774 322,299 322,299 242,362 341,197 335,876 - 335,876 13,577 4.2%
City Assessor 209,661 216,411 348,241 348,241 125,830 216,299 390,033 - 390,033 41,792 12.0%
Administration 194,261 209,838 191,283 191,283 114,849 180,109 187,012 - 187,012 (4,271) (2.2%)
Information Technology 1,949,107 1,816,486 1,873,115 1,873,115 1,190,711 1,735,379 1,507,944 - 1,507,944 (365,171)]  (19.5%)
Human Resources 576,480 623,578 618,798 618,798 425,706 587,220 655,813 - 655,813 37,015 6.0%
Finance 863,535 713,043 748,356 748,356 509,739 708,407 1,038,388 - 1,038,388 290,032 38.8%
Treasurer - 264,637 583,236 583,236 351,406 532,851 581,340 - 581,340 (1,896) (0.3%)
City Clerk 629,558 405,897 440,505 440,505 318,654 428,567 536,135 - 536,135 95,630 21.7%
Promotion, Celebrations, Awards 2,139 90,514 139,339 139,339 86,106 139,339 170,766 - 170,766 31,427 22.6%
Communications - - - - - - 713,824 - 713,824 713,824 999.0%
General Fringe Benefits*, Workers Comp, Ins 1,811,306 1,564,368 2,203,590 2,203,590 888,412 2,138,900 1,706,860 - 1,706,860 (496,730)| (22.5%)
Other General Government 6,415,956 6,043,092 1,212,900 1,212,900 754,007 946,150 1,034,309 - 1,034,309 (178,591)|  (14.7%)
TOTAL GENERAL GOVERNMENT 14,050,766 13,694,068 9,841,867 9,841,867 5,740,202 9,009,079 10,046,344 - 10,046,344 204,477 2.1%
Police & Fire Commission 29,172 50,452 37,840 37,840 29,889 30,530 37,840 - 37,840 - -
Police 18,773,242 19,395,590 22,134,630 22,134,630 12,967,822 21,630,826 23,247,624 50,000 23,297,624 1,162,994 5.3%
Fire 13,156,510 13,428,920 14,850,770 14,850,770 9,515,491 15,356,445 15,320,538 - 15,320,538 469,768 3.2%
Code Enforcement 1,463,618 1,322,958 1,124,873 1,124,873 671,733 1,019,637 1,285,383 1,141 1,286,524 161,651 14.4%
TOTAL PUBLIC SAFETY 33,422,542 34,197,920 38,148,113 38,148,113 23,184,935 38,037,438 39,891,385 51,141 39,942,526 1,794,413 4.7%
Engineering 1,268,165 1,249,421 1,265,440 1,265,440 678,700 1,050,964 1,092,315 - 1,092,315 (173,125)]  (13.7%)
Public Works 8,981,233 9,393,337 11,031,672 11,031,672 6,136,580 10,043,771 11,365,088 - 11,365,088 333,416 3.0%
TOTAL PUBLIC WORKS 10,249,398 10,642,758 12,297,112 12,297,112 6,815,280 11,094,735 12,457,403 - 12,457,403 160,291 1.3%
Health Department 1,522,100 1,777,145 2,012,560 2,012,560 1,260,160 1,843,895 2,190,315 2,000 2,192,315 179,755 8.9%
TOTAL HEALTH & HUMAN SERVICES 1,522,100 1,777,145 2,012,560 2,012,560 1,260,160 1,843,895 2,190,315 2,000 2,192,315 179,755 8.9%
Senior Center 242,813 186,115 234,821 234,821 118,490 190,016 234,188 - 234,188 (633) (0.3%)
Library 2,017,181 2,279,649 2,175,984 2,175,984 1,390,609 1,995,897 2,167,540 - 2,167,540 (8,444) (0.4%)
TOTAL CULTURE & RECREATION 2,259,994 2,465,764 2,410,805 2,410,805 1,509,099 2,185,913 2,401,728 - 2,401,728 (9,077) (0.4%)
Planning & Zoning 480,102 392,636 495,339 495,339 183,178 262,558 612,007 (100,178) 511,829 16,490 3.3%
Economic Development - 177,487 138,728 138,728 137,210 229,825 133,855 - 133,855 (4,873) (3.5%)
TOTAL CONSERVATION & DEVELOPMENT 480,102 570,123 634,067 634,067 320,388 492,383 745,862 (100,178) 645,684 11,617 1.8%
TOTAL EXPENDITURES $ 61,984,902 | $ 63,347,778 | $ 65,344,524 [ $ 65,344,524 | $ 38,830,064 | $ 62,663,443 | $ 67,733,037 [ $ (47,037)| $ 67,686,000 2,341,476 3.6%
* City paid fringe benefit expenses for social security, medicare, pension, as well as health, dental, and life insurance are included in departmental budgets.
General fringe benefits includes cost of miscellaneous benefit programs not specifically attributable to individual departments
11
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CITY OF WEST ALLIS
GENERAL FUND EXPENDITURES BY TYPE
2023 BUDGET

74

2020 2021 2022 2022 2022 2022 2023 Mayor's 2023 %
EXPENDITURES Actual Actual Budget Adj Budget Year-to-Date Estimate Request Changes Budget Change Change
Salaries - Full-Time $ 32,450,435 |$ 33,159,900 [ $ 34,457,912 | $ 34,457,912 | $ 21,775,006 | $ 33,493,350 [ $ 35,970,180 | $ (42,831)[ $ 35,927,349 | $ 1,469,437 4.3%
Salaries - Part-Time 557,230 706,287 975,920 975,920 533,612 752,590 796,666 - 796,666 (179,254) (18.4%)
Overtime 1,256,173 1,332,524 1,356,353 1,356,353 786,510 1,632,768 1,387,587 - 1,387,587 31,234 2.3%
Other Pay 450,901 488,374 986,378 986,378 354,498 993,549 848,555 - 848,555 (137,823)] (14.0%)
Health Insurance 6,744,340 7,049,095 7,910,781 7,910,781 4,919,097 7,225,004 7,790,742 (24,700) 7,766,042 (144,739) (1.8%)
Dental Insurance 365,081 375,109 519,317 519,317 366,262 472,782 480,077 (1,302) 478,775 (40,542) (7.8%)
Other Benefits 640,281 358,469 1,168,163 1,168,163 683,760 1,241,821 1,050,141 - 1,050,141 (118,022) (10.1%)
Payroll Taxes 2,036,039 2,103,066 2,243,026 2,243,026 1,345,186 2,019,768 2,373,328 (5,204) 2,368,124 125,098 5.6%
Pension 3,761,538 3,827,993 4,092,094 4,092,094 2,521,757 3,799,736 4,465,391 - 4,465,391 373,297 9.1%
PERSONNEL 48,262,018 49,400,817 53,709,944 53,709,944 33,285,688 51,631,368 55,162,667 (74,037) 55,088,630 1,378,686 2.6%
Other Professional Services 811,486 854,133 897,418 897,318 504,480 619,752 914,045 - 914,045 16,627 1.9%
Maintenance Contracts 1,017,916 935,810 1,291,310 1,291,310 828,431 1,263,870 1,603,581 25,000 1,628,581 337,271 26.1%
PROFESSIONAL SERVICES 1,829,402 1,789,943 2,188,728 2,188,628 1,332,911 1,883,622 2,517,626 25,000 2,542,626 353,898 16.2%
Utilities 953,756 1,077,293 1,253,127 1,253,127 900,884 1,261,587 1,275,311 - 1,275,311 22,184 1.8%
Rentals 1,131 2,669 7,000 7,000 - 2,500 2,800 - 2,800 (4,200) (60.0%)
Repair & Maintenance 727,558 962,813 1,020,161 1,020,289 610,052 942,156 996,025 - 996,025 (24,136) (2.4%)
Supplies 422,561 379,549 602,380 599,302 314,189 555,120 515,155 - 515,155 (87,225)[ (14.5%)
Books & Subscriptions 272,460 293,146 305,190 305,190 181,970 301,077 306,110 - 306,110 920 0.3%
Other Maint & Supplies 1,159,955 1,301,214 1,398,778 1,398,778 1,002,639 1,373,124 1,558,094 2,000 1,560,094 161,316 11.5%
Advertising 26,085 30,664 43,600 43,600 23,736 28,850 48,195 - 48,195 4,595 10.5%
Printing 13,101 28,162 34,700 34,700 12,980 31,200 37,000 - 37,000 2,300 6.6%
MAINTENANCE & SUPPLIES 3,576,607 4,075,510 4,664,936 4,661,986 3,046,450 4,495,614 4,738,690 2,000 4,740,690 75,754 1.6%
Training & Travel 96,172 138,784 247,985 250,585 119,975 192,880 258,175 - 258,175 10,190 41%
Regulatory & Safety 362,747 386,610 363,581 364,031 227,464 369,089 386,158 - 386,158 22,577 6.2%
Insurance & Claims 640,676 899,414 704,600 704,600 610,129 697,727 769,059 - 769,059 64,459 9.1%
Retiree Benefits 1,150,000 1,150,000 3,150,000 3,150,000 - 3,081,015 3,516,862 - 3,516,862 366,862 11.6%
Other Miscellaneous 63,712 9,517 15,700 15,700 28,711 10,402 16,050 - 16,050 350 2.2%
MISCELLANEOUS 2,313,307 2,584,325 4,481,866 4,484,916 986,279 4,351,113 4,946,304 - 4,946,304 464,438 10.4%
Capital ltems 382,809 147,911 299,050 299,050 178,736 301,726 367,750 - 367,750 68,700 23.0%
Transfers-Out 5,620,759 5,349,272 - - - - - - - - -
OTHER USES 6,003,568 5,497,183 299,050 299,050 178,736 301,726 367,750 - 367,750 68,700 23.0%
TOTAL EXPENDITURES $ 61,984,902 | $ 63,347,778 | $ 65,344,524 | $ 65,344,524 | $ 38,830,064 | $ 62,663,443 | $ 67,733,037 | $ (47,037)[ $ 67,686,000 | $ 2,341,476 3.6% |
12
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common
Councill

Mission: To provide cost effective municipal services consistent with the needs and desires
of the citizens of the West Allis community (residences and businesses, as well as other
community stakeholders); provide for the health, safety, and welfare of the community; work
towards a quality living and working environment; and oversee a positive, progressive, and
creative approach to the budget, management, and operations of the City.

Services Provided:

e Legislative Body for the City

e Establish City Policies and Ordinances

e Adopt City Budget and review/approve Budget Amendments
e Oversee the Administration of City Government

e Constituent Service Delivery.

o Set the direction and the goals of the City.

Submitted by:
Thomas Lajsic, President

100-01
Position Title 2022 Authorized 2023 Requested - Funding Source
Alderpersons 10 10 General Fund
| Total 10 10 |

14 79



2022 ORGANIZATIONAL CHART CITY OF WEST ALLIS

Voters
|
[ I I
Common Council Mavor Municipal Court
(Alderpersons) y Judge
City Administrator/Clerk
Police and Fire
Commission'
Assistant City City Attorney
Administrator/ Talent l l 1
and Strategy Director
Fire Police

Human Resources

Code Enforcement

Assessor

Communications

Information
Technology (IT)

Engineering

Finance

Health

Public Works (PW)

Treasurer

Development

Economic

Planning
and
Zoning

T Appointed by the Mayor and
confirmed by the Common
Council, with policy responsibility

Library Board'

Library
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COUNCIL STANDING COMMITTEES

Common Council

Administration and Finance
Committee

Advisory
Committee

License and Health Committee

Safety and
Development Committee

Board of
Public Works
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ADVISORY COMMITTEES

Voters

Common
Mayor Council
| I
Administrative Civil Service
Appeals Review Commission

Board

Community Development
Block Grant Committee

Legislative
Committee

Board of Appeals

Commission on Aging

Economic Development Loan
Task Force

Library Board

Board of Health

Community
Development Authority
(CDA)

Ethics Board

Plan Commission

Board of Review

Community
Development Authority
Resident Advisory
Board

Capital Improvement
Committee (CIC)

Downtown Business
Improvement District

Parks
Commission
CIC
Subcommittee

Complete
Streets CIC
Subcommittee

Advisory Committee members are appointed by the

Fair Housing Board

Police & Fire
Commission
(PFC)

First-Ring Economic
Development Enterprise, Inc.
(FIRE)

Public
Beautification
Committee

Tourism
Commission

Historical Commission

Youth Commission

Tax Incremental Joint
Review Board

Mayor and confirmed by the Common Council;

Shaded are required by statutes

17

82



CITY OF WEST ALLIS

COMMON COUNCIL

2023 BUDGET

EXPENDITURES

2020
Actual

2021
Actual

2022
Budget

2022
Adj Budget

2022
Year-to-Date

2022
Estimate

2023
Request

Mayor's
Changes

2023
Budget

Change

%
Change

Salaries - Full-Time
Salaries - Part-Time
Overtime

Other Pay

Health Insurance
Dental Insurance
Other Benefits
Payroll Taxes
Pension

92,818

29,262
3,533
128
5,952
3,587

102,392

11,339
2,189
116
6,769
3,453

104,000

12,595
2,307
100
7,956
6,760

$

104,000

12,595
2,307
100
7,956
6,760

$ 74,000

8,447
1,589

94
4,826
2,405

104,000

12,595
1,589
94
7,956
3,380

106,000

12,730
2,307
198
8,109
7,208

106,000

12,730
2,307
198
8,109
7,208

2,000

135

08
153
448

1.9%

1.1%

98.0%
1.9%
6.6%

PERSONNEL

135,280

126,258

133,718

133,718

91,361

129,614

136,552

136,552

2,834

2.1%

Other Professional Services
Maintenance Contracts

PROFESSIONAL SERVICES

Utilities

Rentals

Repair & Maintenance

Supplies

Books & Subscriptions

Other Maint & Supplies
Advertising

Printing

MAINTENANCE & SUPPLIES

Training & Travel
Regulatory & Safety
Insurance & Claims
Retiree Benefits
Other Miscellaneous

MISCELLANEOUS

Capital Items
Transfers-Out

OTHER USES

TOTAL EXPENDITURES

151,862

148,082

$

159,193

$

159,193

$ 106,931

$

155,589

$

162,977

162,977

2.4%

2023 BUDGET NOTES:

No substantial changes-pay increase is in accordance with municipal code.
Changes in Health insurance expenses are related to coverage changes that ocurred in 2021.
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Mission: To provide cost effective municipal services consistent with the needs and desires
of the citizens of the West Allis community (residences and businesses, as well as other
community stakeholders); provide for the health, safety, and welfare of the community; work
towards a quality living and working environment; and oversee a positive, progressive, and
creative approach to the budget, management, and operations of the City.

Services Provided:

¢ Oversee the operations of City Departments.

e Ensure compliance with City Ordinances.

e Chief spokesperson for the City.

¢ Intergovernmental Relations.

e Present Recommended Budget to Council.

¢ Appointments to City Boards, Commissions, Committees, and Authorities.

Submitted by:
Mayor Dan Devine

100-02
Position Title 2022 Authorized 2023 Requested - Funding Source
Mayor 1 1 General Fund
Total 1 1 |
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MAYOR
Mayor
(1 FTE)
Advi C it
e Administrative Appeals Review Board
e Capital Improvement Committee
e Emergency Government Advisory Committee
e Historical Commission
e Legislative Committee
¢ Plan Commission
e  Tourism Commission
e m m e e e e =
! !
! !
Municipal Judge Fire Chief ! ] e City Administrator/Clerk
Police Chief - . ; -
Library Director ! . A§S|stant City Administrator
e City Assessor
¢ City Attorney
e Code Enforcement Director
e Director of Communications
e Director of Information Technology
e City Engineer
e Economic Development Executive
Director
e Finance Director/Comptroller
e Health Commissioner/City Sealer
e Planning and Zoning Manager
e Director of Public Works
e Treasurer

' Reports directly to Police & Fire Commission and Library Board, respectively.

Note: Solid lines indicate lines of people and program authority; dashed lines indicate lines of

administrative and financial authority.

CITY FUNDED FTE: 1
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CITY OF WEST ALLIS

MAYOR

2023 BUDGET

2020 2021 2022 2022 2022 2022 2023 Mayor's 2023 %

EXPENDITURES Actual Actual Budget Adj Budget Year-to-Date Estimate Request Changes Budget Change Change
Salaries - Full-Time 73,366 75218 | $ 77,454 [ $ 77,454 | $ 54,890 | $ 77413 | $ 79,781 79,781 2,327 3.0%
Salaries - Part-Time - - - - - - - - - -
Overtime 2 - - - - - - - - -
Other Pay - - - - - - - - - -
Health Insurance 22,334 23,180 24,431 24,431 17,775 24,431 24,700 24,700 269 1.1%
Dental Insurance 1,219 1,265 1,334 1,334 919 1,334 1,302 1,302 (32) (2.4%)
Other Benefits 97 108 105 105 108 108 144 144 39 37.1%
Payroll Taxes 5,399 5,527 5,925 5,925 4,018 5,925 6,103 6,103 178 3.0%
Pension 4,941 5,074 5,035 5,035 3,568 5,035 5,425 5,425 390 7.7%

PERSONNEL 107,358 110,372 114,284 114,284 81,278 114,246 117,455 117,455 3,171 2.8%
Other Professional Services - - 200 200 - - 150 150 (50) (25.0%)
Maintenance Contracts - - - - - - - - - -

PROFESSIONAL SERVICES - - 200 200 - - 150 150 (50) (25.0%)
Utilities 476 386 480 480 223 480 450 450 (30) (6.3%)
Rentals - - - - - - - - - -
Repair & Maintenance - - - - - - - - - -
Supplies 7 1 65 65 1 65 60 60 (5) (7.7%)
Books & Subscriptions 24 - 30 30 - 30 30 30 - -
Other Maint & Supplies - - - - - - - - - -
Advertising - - - - - - - - - -
Printing - - - - - - - - - -

MAINTENANCE & SUPPLIES 507 387 575 575 224 575 540 540 (35) (6.1%)
Training & Travel 1,081 1,756 5,100 5,100 4,524 5,560 5,250 5,250 150 2.9%
Regulatory & Safety - - - - - - - - - -
Insurance & Claims - - - - - - - - - -
Retiree Benefits - - - - - - - - - -
Other Miscellaneous - - - - - - - - - -

MISCELLANEOUS 1,081 1,756 5,100 5,100 4,524 5,560 5,250 5,250 150 2.9%
Capital Items - - - - - - - - - -
Transfers-Out - - - - - - - - - -

OTHER USES - - - - - - - - - -
TOTAL EXPENDITURES 108,946 112,515 | $ 120,159 | $ 120,159 | $ 86,026 | $ 120,381 | $ 123,395 123,395 3,236 2.7%
2023 BUDGET NOTES:
No substantial changes-pay increase is in accordance with municipal code.
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MUNICIPAL
COURT

Department Mission:

The mission of the Municipal Court is to hear and dispose of cases within the court’s
jurisdictional limits in a judicious and timely manner and provide opportunities to share
responsibility with citizens for improving safety and the quality of life.

Services Provided:

2021 .
Key Performance Measures Actual 2022 Projected 2023 Planned
Dailv with a Use email and phones for
Correspondence through email 59 uick ¥es onse correspondence with def's
with defendants and attorney’s 0 quic P and atty’s. to quickly
within same day : o
resolve court issues 100%
Provide prompt scheduling of o o Prompt scheduling of cases
case scheduling 20% 80% 90%
Defendant may call, e-mail or Wasn't
mail in their plea for initial available 80% Eliminate in person initial
appearance. No appearance through ° appearances 100%
needed e-mail
Provide quick return on
0, (o)
Open Record Requests 85% 100% record requests 100%

Submitted by: Ann Drosen - Court Administrator
Paul M. Murphy — Municipal Judge 100-04
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Personnel Information
Position Title 2022 2023 Funding Benefited
Authorized Requested Source (Y/N)
. General Y
Municipal Judge 9 9 Fund
Court Administrator 1 1 General Y
Fund
Court Clerk Il - Certified 1 1 General v
Fund
Court Administrative 5 5 General Y
Support ' ' Fund
Total | 3.4 \ 3.4 |
New Positions Vacancies
N/A None

Eliminated Positions

N/A

Proposed Activities Supporting/Implementing -
.  2022-2026 Strategic Plan

Remain current with task on hand.
Continually working with State to complete SDC processing and being compliant with State
Utilizing resources and working efficiently

Il. Structural Deficit Workgroup Ideas
Using a scanner to save all documents without having to file and dispose of at a later date.
All information is on hand at all times.
Eliminate back room of any court papers.

lll. Collaboration/Reduction of Duplication of Services

Court forms are online, no need to print for defendants
Open records can now be e-mailed to requester instead of using postage

IV. Additional Information to Consider

Our department works well together and works with what we have. We strive each day to
continue to remain professional with an explanation as to what is being asked.
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MUNICIPAL COURT

Municipal Judge
(.9 FTE)

Municipal Court Administrator (1 FTE)

Municipal Court Clerk
(1.5 FTE;
.5 is provisional)

Change(s) from 2022 —
None

CITY FUNDED FTES: 2.9
(.5 Provisional)
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CITY OF WEST ALLIS

MUNICIPAL COURT

2023 BUDGET

2020 2021 2022 2022 2022 2022 2023 Mayor's 2023 %

EXPENDITURES Actual Actual Budget Adj Budget Year-to-Date Estimate Request Changes Budget Change Change
Salaries - Full-Time 185,599 211,258 | $ 213,043 | $ 213,043 | $ 150,684 | $ 212,064 | $ 221,473 221,473 8,430 4.0%
Salaries - Part-Time 38,049 35,824 13,344 13,344 23,869 35,277 13,814 13,814 470 3.5%
Overtime 2,987 227 - - - - - - - -
Other Pay - - - - - - - - - -
Health Insurance 24,402 39,723 41,865 41,865 29,012 39,662 40,162 40,162 (1,703) (4.1%)
Dental Insurance 1,915 3,044 3,208 3,208 2,061 2,729 3,018 3,018 (190) (5.9%)
Other Benefits 322 463 940 940 380 556 634 634 (306) (32.6%)
Payroll Taxes 16,906 18,842 17,319 17,319 12,885 18,270 17,998 17,998 679 3.9%
Pension 15,298 17,103 14,715 14,715 11,346 14,774 15,999 15,999 1,284 8.7%

PERSONNEL 285,478 326,484 304,434 304,434 230,237 323,332 313,098 313,098 8,664 2.8%
Other Professional Services - 2,100 - - - - 3,000 3,000 3,000 999.0%
Maintenance Contracts 7,577 7,389 8,000 8,000 7,606 8,000 11,113 11,113 3,113 38.9%

PROFESSIONAL SERVICES 7,577 9,489 8,000 8,000 7,606 8,000 14,113 14,113 6,113 76.4%
Utilities - - - - - - - - - -
Rentals - - - - - - - - - -
Repair & Maintenance 3,019 - 3,000 3,000 - 3,000 2,000 2,000 (1,000) (33.3%)
Supplies 4,034 3,936 4,600 4,600 3,062 4,600 4,400 4,400 (200) (4.3%)
Books & Subscriptions - - 150 150 - 150 150 150 - -
Other Maint & Supplies - - - - - - - - - -
Advertising - - - - - - - - - -
Printing - - - - - - - - - -

MAINTENANCE & SUPPLIES 7,053 3,936 7,750 7,750 3,062 7,750 6,550 6,550 (1,200) (15.5%)
Training & Travel 940 865 1,465 1,465 1,457 1,465 1,515 1,515 50 3.4%
Regulatory & Safety - - - - - - - - - -
Insurance & Claims - - - - - - - - - -
Retiree Benefits - - - - - - - - - -
Other Miscellaneous - - - - - - - - - -

MISCELLANEOUS 940 865 1,465 1,465 1,457 1,465 1,515 1,515 50 3.4%
Capital Items - - 650 650 - 650 600 600 (50) (7.7%)
Transfers-Out - - - - - - - - - -

OTHER USES - - 650 650 - 650 600 600 (50) (7.7%)
TOTAL EXPENDITURES 301,048 340,774 | $ 322,299 | § 322,299 | § 242,362 | $ 341,197 | $ __ 335,876 335,876 13,577 4.2%
2023 BUDGET NOTES:
No substantial changes.
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City
Administration

Department Mission:

Exists to oversee City operations, implement Common Council policies and directives, and to
ensure that the City of West Allis fulfills its vision of “West Allis will become the preferred city
for visitors, residents, and businesses.”

Services Provided:

¢ Daily Direction and Operation of the City

¢ Organizational Development, Leadership, and Team Building

¢ Innovation, Continuous Improvement/Change Management

e Strategic Planning, Mission, Vision, and Purpose

¢ Media Relations, Tourism and Marketing, Community Relations

e Legislative and Intergovernmental Relation Activities and Elected Officials Support
e Emergency Government Support

o Risk Management

e Collective Bargaining

e Crisis Management — Prevention and Mitigation

Submitted by:
Rebecca Girill
100-10
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Key Performance
Measures

Strategic Planning

Innovation/Continuous
Improvement

2021 Actual

Develop 2022-2026 Plan

Creation of Public
Entertainment Permit;
Streamline Special Event
Permit, Temporary
Extension and operators
licenses; Secure Funding

for OpenGov; implement 15

processes in OpenGov

2022 Projected

Monthly and
Quarterly Reporting
document and
meetings held; % of
Quarterly Goals
completed: Q1 —
62%; Q2 - 67%; Q3
—75%; Q4 - 80%
External facing
processes in
OpenGov; credit
cards accepted in
city buildings and at
events; OpenGov
project templates
created for ease of
understanding what
permits and licenses
are needed;

2023 Planned

65% of 1 year goals
complete; 75% of
quarterly goals
completed

Internal processes in
OpenGov once
security options
implemented; Project
templates
completed; customer
service surveys
completed; continue
to simplify business
opening process

Policy, Procedure,
Ordinance and
Contract Updates

Ongoing covid policy

changes; redistricting; cash

handling policy; absence
policy (in progress);
complete streets;

sponsorship; Contracts with
State Fair; West Milwaukee

(IT and Health)

Salary Updates;
Zoning Code
Update; Begin Policy
and Procedure
Manual Update;
continue efforts for
flexibility with
policies and
procedures which
allow for action in a
timely and effective
manner

Complete policy and
procedure manual
updates including
employee handbook;
work towards
improving contract
management

Organizational
Development

Implement Lunch and
Learns; City Wide

Resource Committee;
Executive Leadership

Continue lunch and
learns; Launch lead
west allis; Implement
technology
knowledge

Biannual employee
meetings; 2" Lead
West Allis cohort;

continue lunch and

Team Training requirements by learns
position program
Use of City-Wide Survey Study for Fire study
Community Relations | for Strategic Planning; ytor . consolidation
. : consolidation with )
Discussions for completed;
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collaboration with other
municipalities

another community
for fire service

implement changes
based on feedback
from customer
service surveys

Emergency
Government

Ongoing COVID response
for community and
employees

Use Neogov to
monitor employee
emergency
government training;
begin ordinance
update and policy
update; increase
number of people
subscribed to
CivicReady to
10,250

(July 2021 - 9177
Oct 2022 — 10,002)

Audit emergency
government training
of all employees for
compliance;
complete policy and
ordinance update for
emergency
government; Civic
Ready Subscribers
to 11,000

Risk Management

Cash Control Policy;
Continued implementation
of the risk management
priorities; require standard
operating procedures to be

completed for employees to

receive pay increases to
ensure continuity of
services

Work with PW to
complete
implementation of
preventative
maintenance
program; continue
requiring more use
of technologies and
less manual
processes to ensure
continuity of service
delivery and
adherence to state
and federal
requirements;
continue
implementation of
risk management
priorities;
implementation of
city-wide use of
credit cards to
reduce risk of theft
and other risks

Work with Lead
West Allis
participants to
identify areas for
tech usage; review
technology uplift
training results to
ensure improved use
of technology;
complete installation
and use of credit
cards; work with HR
Director and Risk
Manager to identify
gaps in staffing and
documentation which
would be a detriment
to the continuity of
city services
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CITY ADMINISTRATION

Personnel Information

Position Title 2022 2023 Funding Benefited
Authorized | Requested Source | (YIN)
City Administrator 1 1 General Y
Total \ 1 | 1 |
New Positions Vacancies

' Provisional Staff for research and analysis

Proposed Activities Supporting/Implementing -

IV.

2022-2026 Strategic Plan

Work with departments to improve/simplify the process for new businesses to open
in city; identify path forward for way-finding and begin process; continue to work
with staff to prioritize rodent abatement activities including utilization of summary
abatement; work to expand usage and usability of farmers market as a venue;
continue to work to create joint services with other municipalities; acquire PW
properties and begin design; work with HR and IT to expand training opportunities
including implementation of a sustainable role based technology training program;
work with HR to add other departments onboarding activities into Neogov; continue
monthly and quarterly meetings and reports regarding strategic plan activities; Q12
survey; complete service mapping to identify and address duplicative service
delivery

Structural Deficit Workgroup Ideas
Continue to work with department to implement ideas if feasible

Collaboration/Reduction of Duplication of Services
Through service mapping, identify areas of duplication and work to address

Additional Information to Consider

Maintaining high levels of service with current funding structure is unsustainable;
Will continue to work with league and other partners to engage state legislators to
take action to address funding structures that cause municipalities to have a
greater structural deficit each year. We have a great team that is committed to
providing quality services, but it is difficult to maintain with limited resources
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CITY ADMINISTRATION

Mayor

City Adn(11in|i:s_|t_|§;or/CIerk Administration & Finance Committee

Committee of the Whole

Assistant City
Administrator/Talent and
Strategy Director (1 FTE)

Capital Improvement Committee
Economic Development Loan Task Force
Employee Benefits Committee

Employee Benefits and Wellness Advisory

Committee

Human Resources Assessor Legislative Committee
(4.0 FTE) Director of Communications Tourism Commission

Director of Information
Technology

R e T S City Clerk

1 ' (2.0 FTE)

1

Elected Fire Chief X
Municipal Judge Police Chief City Attorney

Library Director

' Reports directly to Police & Fire Commission and
Library Board, respectively.

Note: Solid lines indicate lines of people and program
authority; dashed lines indicate lines of administrative
and financial authority.

City Engineer

Code Enforcement Director

Finance Director/Comptroller

Economic Development Executive Director
Health Commissioner

Public Works Director

Planning and Zoning Manager

Treasurer

Change(s) from 2022 —
None

CITY FUNDED FTES:8
Includes HR and Clerk Positions

30

95



CITY OF WEST ALLIS
CITY ADMINISTRATION
2023 BUDGET

2020 2021 2022 2022 2022 2022 2023 Mayor's 2023 %
EXPENDITURES Actual Actual Budget Adj Budget Year-to-Date Estimate Request Changes Budget Change Change
Salaries - Full-Time 147,609 156,987 | $ 117,247 | $ 117,247 | $ 82,879 [ $ 127,599 | $ 120,868 120,868 3,621 3.1%
Salaries - Part-Time - - 15,000 15,000 - 5,000 15,000 15,000 - -
Overtime 5 - - - - - - - - -
Other Pay - - - - - - - - - -
Health Insurance 22,422 23,084 24,431 24,431 13,307 24,421 18,525 18,525 (5,906) (24.2%)
Dental Insurance 1,291 1,327 1,405 1,405 725 725 1,029 1,029 (376) (26.8%)
Other Benefits 181 217 200 200 123 123 214 214 14 7.0%
Payroll Taxes 9,783 11,079 8,969 8,969 6,198 8,969 9,247 9,247 278 3.1%
Pension 9,908 10,591 7,621 7,621 5,387 5,387 8,219 8,219 598 7.8%
PERSONNEL 191,199 203,285 174,873 174,873 108,619 172,224 173,102 173,102 (1,771) (1.0%)
Other Professional Services - - - - - - - - - -
Maintenance Contracts - - - - - - - - - -
PROFESSIONAL SERVICES - - - - - - - - - -
Utilities - - - - - - - - - -
Rentals - - - - - - - - - -
Repair & Maintenance - - - - - - - - - -
Supplies - 196 710 710 170 460 710 710 - -
Books & Subscriptions 127 - 700 700 127 325 700 700 - -
Other Maint & Supplies - - - - - - - - - -
Advertising - - - - - - - - - -
Printing - - - - - - - - - -
MAINTENANCE & SUPPLIES 127 196 1,410 1,410 297 785 1,410 1,410 - -
Training & Travel 2,935 6,357 15,000 15,000 5,933 7,100 12,500 12,500 (2,500) (16.7%)
Regulatory & Safety - - - - - - - - - -
Insurance & Claims - - - - - - - - - -
Retiree Benefits - - - - - - - - - -
Other Miscellaneous - - - - - - - - - -
MISCELLANEOUS 2,935 6,357 15,000 15,000 5,933 7,100 12,500 12,500 (2,500) (16.7%)
Capital Items - - - - - - - - - -
Transfers-Out - - - - - - - - - -
OTHER USES - - - - - - - - - -
TOTAL EXPENDITURES 194,261 209,838 | $ 191,283 | $ 191,283 | $ 114,849 | $ 180,109 | $ 187,012 187,012 (4,271) (2.2%)
2023 BUDGET NOTES:
No substantial changes. Budget reflects the shared duties of City Administrator & City Clerk by one FTE.
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ASsessor

2023 BUSINESS PLAN

Vision: The Assessor’s Office strives to ensure uniformity of assessments and a fair and
equitable distribution of the tax burden to the taxpayers of West Allis.

Overview: The Assessor’s Office is responsible for the discovery, listing, and valuation of
all taxable property within the City, review and approval of property tax exemption
requests, maintenance of ownership information, and conducting all process related to
property valuation, including tax appeals. Duties are performed in accordance with
Chapter 70 of the Wisconsin State Statutes and the Wisconsin Property Assessment
Manual.

Services Provided:

1. Annual Assessor services including the discovery, listing, and valuing of properties.
2. Field inspection and review of properties - inspection of properties, photographing,
sketching of structures.

3. Review of property records, sales transactions, financial information, permits, and real
estate market data.

2. Public Relations: property owners, residents, professionals (attorneys, realtors,
appraisers, business owners) and public in general.

3. Review local tax appeals, educate and assist public in tax appeal rights, and defend
values during open book, Board of Review and Circuit Court

4. Inter-Dept. valuation consultant for redevelopment opportunities and tax incremental
financing projects.

5. Review property tax exemption requests.

6. Revaluation of all taxable property in compliance with State law.
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Key Performance
Measures

Maintain level of
assessment within
statutory requirements
through market-based
adjustments or
revaluations

Improve uniformity of
assessments

Documentation of all
assessed value changes
Defend all assessed
values

2021 Actual

82.71% Assessment
Level

Lack of uniformity
without revaluation

100% documentation
Tax Appeal Cases
Defended:

Open Book — 27
BOR-19

Circuit Court — none
as of 8/5/21

2022 Projected

2023

Planned
70% Assessment  70-80%
Level Assessment
Level
Lack of uniformity  Lack of
without revaluation = uniformity
without
revaluation
100% 100%
documentation documentation
Tax Appeal Cases Tax Appeal
Defended: Cases
Open Book — 12 Defended:
BOR -12 Open Book — 20
Circuit Court — BOR-10

none as of 8/3/21

Circuit Court - 4

Assessor

Submitted by:

Jason Williams

100-0501

Personnel Information

Mayor 2023 Recommended Position Change -

e *Move Office Supervisor from Code Enforcement to Assessment Technician

Position Title 2022 2023 Funding Benefited
Authorized Requested Source (Y/N)
City Assessor 1 1 General Y
Appraiser 1 1 General Y
Assessment Technician® 0 1 General Y
Limited Term Employee 3 0 General N
| Total | 5.0 | 3.0 |
New Positions Vacancies ‘
LTE

‘ Assessment Technician
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Eliminated Positions

Limited Term Employees

Proposed Activities Supporting/Implementing -
. 2022-2026 Strategic Plan

3.1.1 - Identify and prioritize high impact redevelopment opportunities - prioritize and pursue
mix- use and public-private development

3.2.3 - Evaluate opportunities for tax and budget improvements — complete full city-wide
revaluation

Il. Structural Deficit Workgroup ldeas

The Assessor’s Office has instituted collaboration/reduction of duplication of services and
instituted a paperless initiative to support deficit issues.

lll. Collaboration/Reduction of Duplication of Services

Shared staff with Code Enforcement — two staff from CE assist with building permits,
business occupancy permits, data entry of sales, and personal property.

Shared staff with CSC — one Administrative Support Assistant allocated 33% time to the
Assessor’s Office.

IV. Additional Information to Consider

The City of West Allis needs to perform a City-wide revaluation for both residential and
commercial properties. For the year 2021 the total assessment level was at 82.71%. For
2022 the estimated assessment level is 70% which will pull the City of West Allis into a
second consecutive year of non-compliance with State law. Assessment levels need to be
within 90% and 110% of fair market value to be in compliance.

Residential real estate markets have continued to rise in value putting further downard
pressure on the assessment level. 2022 saw market sales continue to push assessment
ratios into the 50-60%. Without a revaluation to correct current assesment records, this will
create a uniformity issue between and amongst the tax classes, e.g., (commercial vs.
residential, single-family vs. multifamily) Further, residential property data used to value
properties has not experienced a full revaluation since 1978.

The Assessor’s Office is understaffed and service level has been impaired because of this.
The only solution is to increase staff so that basic, fundamental assessment services can
occur and base-level services provided to the public. For the past assessment cycle, one
current staff member worked collaboratively with four staff members from different
departments (3 from BINS/CE and 1 from Clerk) to complete the 2022 assessment cycle.
Additional assistance has been provided by a newly hired Administrative Support Assistant in
the CSC. This person has allocated 33% of their time to assessment tasks.
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The appraiser position funded in the 2022 budget has not been filled. The position has been
advertised since January 2022. The majority of applicants have not met the minimum
qualifications, and those that have, either ghosted our HR staff when attempts were made to
schedule interviews, or they accepted employment elsewhere. The current employment
market has been challenging and steps have been taken to increase the appeal of this
position — the salary range has been increased and advertising efforts have been pushed
more aggressivley through various social media outlets.

The Limited Term Employees approved in the 2022 budget have not been filled for two
reasons. One, the lack of availale candicates to perform the work needed, and a change in
focus in the department. Without full-time, permanent staff to support and oversee a
revaluation, the need to hire LTE to gather market data for a revaluation is not prudent.

The 2023 budget request includes a new position of Assessment Technician. The
Assessor’s Office can operate at a fundamental, base-line staffing level of 4 full-time
employees. This would include the City Assessor, Appraiser, Assessment Techinician, and
administrative support. Currently, the roles of City Assessor and adminsitrative support are
filled.

In summary, the Assessor’s Office is detrimentally understaffed and service levels are
lacking. The bare minimum level of service to the public is being provided by a
amalgamation of staff from three different departments. The approval and funding of the
Assessment Techinician position will increase the level and quality of service to the public
and allow us to provide a full level of service. The Assessor’s budget has been reviewed and
all non-essential expenses have been removed.
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ASSESSOR

Mayor

City Administrator

Common Council

Administration & Finance Committee

Assistant City Administrator/Talent and
Strategy Director

City Assessor
(1 FTE)

Board of Review

Shared Customer
Service Center and Code
Enforcement Staff

Assessment Tech*
(1 FTE)

Appraiser
(1 FTE)

Change(s) from 2022 —

e Eliminate Limited Term Employees.
e *Move Office Supervisor from Code Enforcement to
Assessment Technician

CITY FUNDED FTES: 3.0
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CITY OF WEST ALLIS
ASSESSOR
2023 BUDGET

2020 2021 2022 2022 2022 2022 2023 Mayor's 2023 %

EXPENDITURES Actual Actual Budget Adj Budget Year-to-Date Estimate Request Changes Budget Change Change
Salaries - Full-Time 133,403 132,245 | $ 153,334 | $ 153,334 | $ 77,094 [ $ 126,384 | $ 242,307 242,307 88,973 58.0%
Salaries - Part-Time - - 79,200 79,200 - - - - (79,200)[ (100.0%)
Overtime - - - - - - - - - -
Other Pay - - - - - - - - - -
Health Insurance 29,262 29,609 48,861 48,861 18,638 38,138 74,099 74,099 25,238 51.7%
Dental Insurance 1,602 1,620 2,667 2,667 966 2,541 3,906 3,906 1,239 46.5%
Other Benefits 179 217 348 348 104 194 348 348 - -
Payroll Taxes 10,014 9,816 17,789 17,789 5,704 7,196 18,536 18,536 747 4.2%
Pension 9,186 8,924 9,967 9,967 4,834 8,037 16,477 16,477 6,510 65.3%

PERSONNEL 183,646 182,431 312,166 312,166 107,340 182,490 355,673 355,673 43,507 13.9%
Other Professional Services 5,357 9,278 9,500 9,500 52 8,500 8,500 8,500 (1,000) (10.5%)
Maintenance Contracts 11,187 10,724 12,000 12,000 10,740 10,740 11,000 11,000 (1,000) (8.3%)

PROFESSIONAL SERVICES 16,544 20,002 21,500 21,500 10,792 19,240 19,500 19,500 (2,000) (9.3%)
Utilities 285 493 1,090 1,090 78 500 500 500 (590) (54.1%)
Rentals - - - - - - - - - -
Repair & Maintenance 5 - 500 500 - 500 500 500 - -
Supplies 3,006 2,694 4,100 4,100 2,998 4,100 3,900 3,900 (200) (4.9%)
Books & Subscriptions 5,650 6,304 5,930 5,930 4,331 6,757 6,700 6,700 770 13.0%
Other Maint & Supplies - - - - - - - - - -
Advertising - - - - - - - - - -
Printing - - - - - - - - - -

MAINTENANCE & SUPPLIES 8,946 9,491 11,620 11,620 7,407 11,857 11,600 11,600 (20) (0.2%)
Training & Travel 525 4,389 2,605 2,605 271 2,652 2,930 2,930 325 12.5%
Regulatory & Safety - 98 350 350 20 60 330 330 (20) (5.7%)
Insurance & Claims - - - - - - - - - -
Retiree Benefits - - - - - - - - - -
Other Miscellaneous - - - - - - - - - -

MISCELLANEOUS 525 4,487 2,955 2,955 291 2,712 3,260 3,260 305 10.3%
Capital Items - - - - - - - - - -
Transfers-Out - - - - - - - - - -

OTHER USES - - - - - - - - - -
TOTAL EXPENDITURES 209,661 216,411 | $ 348,241 | $ 348,241 | $ 125,830 | $ 216,299 | $ 390,033 390,033 41,792 12.0%
2023 BUDGET NOTES:
Overall increase in 2023 reflects a new Assessment Tech position*, offset by the elimination of funding for part-time, non benefitted LTE staff
which had been included in the 2022 budget.
*position will be filled with reallocation of existing staff
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City Attorney

Department Mission:

Department Mission:

To provide timely, efficient, accurate, thorough, clear legal advice and attorney work
product to all city departments and officials in response to requests and proactively, as
necessary, to protect the city’s current and future interests.

Services Provided:

The city attorney’s office represents the City in litigation, negotiations, administrative
matters, and public hearings. In addition, we provide advice and counseling on all
matters for all city employees and officials. We also draft documents as necessary to
memorialize agreements with outside parties.

Submitted by:
Kail Decker
100-03
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City Attorney

Personnel Information
Position Title 2022 2023 Funding Benefited
Authorized Requested Source (YIN)
. General
City Attorney 1 1 Fund Y
. General
Deputy City Attorney 2 2 Fund Y
Principal Assistant City 1 1 General v
Attorney Fund
o General
Legal Secretary — Principal 2 2 Fund Y
General
Legal Intern 5 5 Fund Y
Total | 6.5 \ 6.5
New Positions Vacancies
None None
Eliminated Positions
None

Proposed Activities Supporting/Implementing -
.  2022-2026 Strategic Plan

Re-draft municipal code to eliminate redundant, unnecessary, or improper
provisions and improve layout and internal consistency

Address public nuisance properties on a regular basis, addressing the worst
properties first

Il. Structural Deficit Workgroup ldeas

Continue to use in-house counsel for as many matters as possible
Work with Risk Manager to reduce claims

lll. Collaboration/Reduction of Duplication of Services

Update standardized forms and create additional standardized forms to assist
departments
Consolidate with West Milwaukee

IV. Additional Information to Consider
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ATTORNEY

City Attorney
(1 FTE)

Administrative Staff

Legal Secretary-Principal (2 FTE)

Legal Staff

Deputy City Attorney (2 FTE)
Principal Assistant City Attorney (1 FTE)
Legal Intern

Change(s) from 2022 — NA

CITY FUNDED FTES: 6.0
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CITY OF WEST ALLIS
CITY ATTORNEY
2023 BUDGET

2020 2021 2022 2022 2022 2022 2023 Mayor's 2023 %

EXPENDITURES Actual Actual Budget Adj Budget Year-to-Date Estimate Request Changes Budget Change Change
Salaries - Full-Time 510,726 542,053 | $ 537,394 | $ 537,394 | $ 385,287 | $ 544,928 | $ 569,034 569,034 31,640 5.9%
Salaries - Part-Time 14,877 16,266 17,857 17,857 12,208 16,000 20,800 20,800 2,943 16.5%
Overtime - - - - 89 89 - - - -
Other Pay 6 1,114 - - - - - - - -
Health Insurance 67,347 79,753 90,727 90,727 66,021 94,532 91,714 91,714 987 1.1%
Dental Insurance 4,507 5,029 5,933 5,933 4,108 5,852 5,793 5,793 (140) (2.4%)
Other Benefits 1,013 1,186 1,024 1,024 864 1,247 1,300 1,300 276 27.0%
Payroll Taxes 39,461 41,801 42,476 42,476 29,515 41,549 45,123 45,123 2,647 6.2%
Pension 34,444 36,569 36,092 36,092 25,044 35,424 40,108 40,108 4,016 11.1%

PERSONNEL 672,381 723,771 731,503 731,503 523,136 739,621 773,872 773,872 42,369 5.8%
Other Professional Services 54,015 12,809 30,000 30,000 1,845 1,845 24,500 24,500 (5,500) (18.3%)
Maintenance Contracts 2,274 2,384 2,750 2,750 2,384 2,384 2,600 2,600 (150) (5.5%)

PROFESSIONAL SERVICES 56,289 15,193 32,750 32,750 4,229 4,229 27,100 27,100 (5,650) (17.3%)
Utilities - - - - - - - - - -
Rentals - - - - - - - - - -
Repair & Maintenance - - - - - - - - - -
Supplies 1,332 680 1,800 1,800 708 1,250 1,600 1,600 (200) (11.1%)
Books & Subscriptions 6,423 6,339 7,500 7,500 4,190 7,000 7,000 7,000 (500) (6.7%)
Other Maint & Supplies - - - - - - - - - -
Advertising - - - - - - - - - -
Printing - - - - - - - - - -

MAINTENANCE & SUPPLIES 7,755 7,019 9,300 9,300 4,898 8,250 8,600 8,600 (700) (7.5%)
Training & Travel 2,542 4,610 6,800 6,800 4,027 6,091 6,600 6,600 (200) (2.9%)
Regulatory & Safety - - - - - - - - - -
Insurance & Claims 97,774 393,985 100,000 100,000 3,173 20,000 85,000 85,000 (15,000) (15.0%)
Retiree Benefits - - - - - - - - - -
Other Miscellaneous - - - - - - - - - -

MISCELLANEOUS 100,316 398,595 106,800 106,800 7,200 26,091 91,600 91,600 (15,200) (14.2%)
Capital Items 166 255 500 500 - 500 500 500 - -
Transfers-Out - - - - - - - - - -

OTHER USES 166 255 500 500 - 500 500 500 - -
TOTAL EXPENDITURES 836,907 1,144,833 | $ 880,853 | $ 880,853 | $ 539,463 | $ 778,691 | $ 901,672 901,672 20,819 2.4%
2023 BUDGET NOTES:
Salary & Benefit changes in 2023 are due to step/performance increases.
The City's claims experience is difficult to predict and can vary significantly from year-to-year. The 2023 budget includes an
an estimate for an average claims year. In the event claims exceed this average, additional funding will need to be identified at that time.
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Information
Technology

Department Mission:

To be recognized as the best IT Department in the Milwaukee Metropolitan Area, the State
and the Country for using technology to enhance the lives of the visitors, residents and
businesses in the City of West Allis.

Services Provided:

Technology training

End User Support

IT Infrastructure management
Geographical Information Systems (GIS)
Application support and Data Management

Sl o

2022 2023
Key Performance Measures 2021 Actual Projected Planned

Technical Training: Drive adoption
of the M365 suite to improve
communication, collaboration and
engagement across the COWA
workforce. By year end 2023, 90% of
the non-represented staff are using
M365 (Teams, Chat, Planner,
OneDirive...) on a daily basis.

40% 75% 90%
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End User Support: Reduction of
support tickets by analyzing the root
cause of reoccurring issues,
implementing the fix, and training the
customers on how to avoid or resolve
the issues in the future. Self-help
options will help mitigate some
reoccurring tickets.

4,700 tickets

4.000 tickets

3,800 tickets

IT Infrastructure Mgmt.: All IT
infrastructures controlled by West Allis

. . 0

IT tp be malntal_ned and avallab_le_,- 99.6% uptime 99._7 Yo 99.7% uptime

during core business hours. Critical uptime

systems available 7x24 aside from

scheduled maintenance windows

GIS: Leverage the investments we

have made to re-build our entire GIS Deblov new

Platform to run promotional ar%ely Redo entire

campaigns for all that the City has to Bui P: Public facing

uild a new viewer app )

offer. Internally, expand the use of . GIS platform; 3

Field Maps and Dashboard to infrastructure to web & more areas in
D , platform for GIS  build DPW :

empower end users to maintain their collector DPW using

own GIS Data and promote the work ADDS new GIS tools

they are doing to maintain the City’s PP

infrastructure.

Apps and Data: Leverage the

OpenGov platform to migrate Complete

forms/workflows and historical Roll out 5 new Migration to  transition from

documents to this new platform; workflows to the legacy

continue to drive Docuware as a MGO Solution OpenGov applications to

solution for document management platform OpenGov

needs; support software upgrades to platform

business applications

Submitted by:

Tony WarkoczewskKi
Information Technology 100-11
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nformation Technology

Personnel Information

Position Title 202_2 2023 Funding Benefited
Authorized Requested Source (YIN)

IT Director 1 1 General Y
Fund

Network and Security 1 1 General Y
Admin Fund

IT Supervisor 1 1 General Y
Fund

PC Network Specialist 1 1 General Y
Fund

GIS Analyst 1 1 General Y
Fund

Solutions Analyst 1 1 General Y
Fund

PC Technicians (3) 3 3 General Y
Fund

Part-time Summer Intern 0 A General Y
Fund

Total 9 9.1
New Positions Vacancies
Part Time Summer Intern None

Eliminated Positions

IT eliminated 2 positions in fall of 2021.

Proposed Activities Supporting/Implementing -

.  2022-2026 Strategic Plan

e Information Technology is partnering with HR to pull together a training curriculum that
will help Staff learn how to get the most out of the recent technology investments that

have been made (Microsoft 365, OpenGov, Adobe Pro, etc...).
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e New GIS Platform will be leveraged to tell the story of West Allis on our Public web
site leveraging storyboards and state of the art mapping technology.

e Now that OpenGov has simplified and streamlined the Permitting and Licensing
processes in the City, explore the use of their transparency platform to illustrate
information about our properties that was not available previously.

e Continue to champion the use of new Technology to lower operating costs across the
City. For example, printing costs have been reduced by 65% over the past two years.

ll. Structural Deficit Workgroup Ideas

e Information Technology is evaluating how a multi-governmental partnership with
neighboring communities might help reduce our costs and improve services. The
West Allis IT Department already provides all IT services to West Milwaukee and
hosts some critical applications for neighboring police departments. The next area to
evaluate is in the Geographical Information Systems area.

lll. Collaboration/Reduction of Duplication of Services

e Information Technology is trying to reduce internal costs by enabling our end users to
become less dependent on a central IT function to support their activities. Just a few
years ago we had 13 FTE’s, for most of 2022 we survived (barely) with 7 FTE’s, and
will settle into 9 FTE'’s going forward. While the City has made an aggressive play to
invest more in technology, fewer IT staff are employed to support these solutions.
This was part of our strategy to leverage more cloud-based subscription solutions.

IV. Additional Information to Consider
In the past 5 years the City has shifted from depending on home-grown developed
applications that ran on City supported infrastructure with end users largely using desktop
computers, to cloud based solutions that require little City infrastructure and end users using
mobile technology to access the applications and data. As this transformation occurred the
Information Technology Department reduced their own operating expenses and staffing
levels. Going forward the opportunity still exists to empower the City Staff to become less
dependent on IT by giving them solutions that they themselves learn to use without our help.
Finally, with more information about the City in cloud based platforms, more can be done to
allow outside parties to access that information, fulfilling our quest to become a fully
transparent organization.
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INFORMATION TECHNOLOGY

Common Council
Mayor City Administrator Administration & Finance
Committee
Assistant City Administrator (1 FTE)
Director of Information Technology
(1 FTE)
GIS Analyst Network_/Security Solutions IT Supervisor
(1 FTE) Administrator Analyst (1 FTE)
(1 FTE) (1 FTE)
PC Ne_twprk PC Technician Part Time
Specialist (3 FTE) Summer Intern
(1 FTE) A
Change(s) from 2022 —

e Part-time summer internship position.

CITY FUNDED FTE: 9.1

46

111



CITY OF WEST ALLIS
INFORMATION TECHNOLOGY
2023 BUDGET

2020 2021 2022 2022 2022 2022 2023 Mayor's 2023 %

EXPENDITURES Actual Actual Budget Adj Budget Year-to-Date Estimate Request Changes Budget Change Change
Salaries - Full-Time 801,196 776,560 | $ 637,659 | $ 637,659 | $ 420,043 | $ 590,218 | $ 658,826 | $ 658,826 21,167 3.3%
Salaries - Part-Time - - - - 6,117 7,000 3,900 3,900 3,900 999.0%
Overtime 69 5,495 3,414 3,414 1,545 3,400 3,414 3,414 - -
Other Pay 6,560 5,847 6,132 6,132 3,999 6,132 6,132 6,132 - -
Health Insurance 181,693 176,451 157,995 157,995 100,367 142,562 167,957 167,957 9,962 6.3%
Dental Insurance 11,876 11,262 9,612 9,612 5,765 8,210 8,013 8,013 (1,599) (16.6%)
Other Benefits 1,567 1,554 1,926 1,926 745 1,420 1,180 1,180 (746) (38.7%)
Payroll Taxes 59,416 58,021 49,042 49,042 31,604 44,219 50,960 50,960 1,918 3.9%
Pension 53,425 50,442 41,670 41,670 26,110 37,270 45,297 45,297 3,627 8.7%

PERSONNEL 1,115,802 1,085,632 907,450 907,450 596,295 840,431 945,679 945,679 38,229 4.2%
Other Professional Services 193,591 253,023 130,000 130,000 90,848 90,848 105,000 105,000 (25,000) (19.2%)
Maintenance Contracts 489,914 397,778 640,065 640,065 435,778 630,000 312,765 312,765 (327,300) (51.1%)

PROFESSIONAL SERVICES 683,505 650,801 770,065 770,065 526,626 720,848 417,765 417,765 (352,300) (45.7%)
Utilities 26,745 26,604 48,000 48,000 21,636 45,000 47,000 47,000 (1,000) (2.1%)
Rentals - - - - - - - - - -
Repair & Maintenance 33,417 8,280 20,000 20,000 536 15,000 15,000 15,000 (5,000)] (25.0%)
Supplies 44,504 42,968 112,100 112,100 41,376 103,800 71,000 71,000 (41,100)[ (36.7%)
Books & Subscriptions - - - - - - - - - -
Other Maint & Supplies - - - - - - - - - -
Advertising - - - - - - - - - -
Printing - - - - - - - - - -

MAINTENANCE & SUPPLIES 104,666 77,852 180,100 180,100 63,548 163,800 133,000 133,000 (47,100) (26.2%)
Training & Travel 13,451 2,201 15,500 15,500 4,242 10,300 11,500 11,500 (4,000)] (25.8%)
Regulatory & Safety 473 - - - - - - - - -
Insurance & Claims - - - - - - - - - -
Retiree Benefits - - - - - - - - - -
Other Miscellaneous - - - - - - - - - -

MISCELLANEOUS 13,924 2,201 15,500 15,500 4,242 10,300 11,500 11,500 (4,000) (25.8%)
Capital Items 31,210 - - - - - - - - -
Transfers-Out - - - - - - - - - -

OTHER USES 31,210 - - - - - - - - -
TOTAL EXPENDITURES 1,949,107 1,816,486 | $ 1,873,115 | $ 1,873,115 % 1,190,711 | $ 1,735,379 | $ 1,507,944 | $ 1,507,944 (365,171)]  (19.5%)
2023 BUDGET NOTES:
Decrease in Maintenance Contracts reflects the transfer of software maintenance/support contracts to business units to more accurately reflect full cost of business units.
(i.e. ERP & Payroll software costs moved to Finance, Licensing & Permitting software costs moved to City Clerk, Asset Management/Work Order software costs moved to DPW, etc).
The $327,500 decrease is not an overall budget reduction; these amounts will appear as increases in the affected department budgets.
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Human
Resources

Department Mission:

The HR Department strategically aligns with City departments to hire, compensate, develop,
and support an equitable and diverse workforce. We are committed to being accountable,
professional, progressive, and responsive to our clients in an efficient and productive manner.

Services Provided:
The HR Department supports the City’s Mission, Vision, and Strategic Plan by:

e Fostering collaborative relationships with City leaders and stakeholders.

¢ Developing solutions to overcome potential obstacles thereby leading to successful
implementation of initiatives.

e Demonstrating agility and expertise in leading organizational initiatives as well as
supporting the initiatives of others where applicable.

¢ Utilizing the most effective and efficient ways to accomplish tasks within the
parameters of the tools/resources provided by the City and the organizational
hierarchy, processes, systems, and policies.

¢ Exhibiting behaviors consistent with the City’s organizational culture and acting with
personal, professional, and behavioral integrity.

¢ Communicating proactively, providing clear, concise information to others in verbal,
written, electronic, and other communication formats for internal and external
consumption.
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2021 2022 2023
Key Performance Measures Actual | Projected Planned
Worker's Compensation Severity Rate 7.56 7.2 6.9
Average Time to Fill Position for HR responsibilities 49 60 45
(in days)
Employee Turnover Rate (based on budgeted o o o
benefitted FTES) 12.44% | 15% 10%
Employee Development and Legally Required 12 10 15
Training Topics Offered
Submitted by:
Richard Pfaff
100-1301
Personnel Information
Position Title 2022 2023 Funding Benefited
Authorized Requested Source (Y/N)
Assistant City
Administrator/Talent and 1 1 100.1301 Y
Strategy Director
Safety & .Tralnlng 1 1 100.1301 vy
Coordinator
HR Generalist-Lead 0 1 100.1301
HR Generalist 3 2 100.1301
Total \ 5 5 \
New Positions Vacancies
HR Generalist-Lead None

Eliminated Positions

HR Generalist (reduce from 3 to 2 FTE)
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Proposed Activities Supporting/Implementing -
. 2022-2026 Strategic Plan

3.2 Improve facility and organizational efficiencies
3.2.2 Develop a more resilient, engaged workforce
e Promote current and develop new opportunities for employee development
and cross-training

3.2.2a Develop a more resilient, engaged workforce
e Continue to modernize human resources administrative functions

5.1 Cultivate West Allis' reputation as the employer of choice in SE WI
5.1.1 Prioritize employee development and retention strategies
e Develop a Human Resources Management Plan

5.1.2 Create a more resilient workforce
¢ |dentify policies and programs to promote cross-training, succession
planning and leadership development

5.3.4 Create and maintain an inclusive and welcoming workplace
e DEI Audit and Action Plan and Emotional and Social Intelligence Education
regarding Implicit Bias to foster sense of belonging

Il. Structural Deficit Workgroup ldeas
Reclassify Safety & Training Coordinator position to perform duties of a Risk Manager to
assess and reduced risk on an organizational level

lll. Collaboration/Reduction of Duplication of Services
Ongoing process improvement review between HR and Payroll to review shared, related or
overlapping processes to reduce steps and processing time to eliminate duplication and
rework and to clarify processes for employees and staff.

IV. Additional Information to Consider

e Establish comprehensive employee benefit guide for departing employees and
retirees

e Establish offboarding modules in NeoGov Onboard for retirements, certain other

separations

Develop and launch recruiting brand and webpage

Conduct Diversity, Equity and Inclusion audit with CVMIC and establish action plan

Revise scope and composition of wellness advisory committee and relaunch

Recreate employee handbook
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ADMINISTRATION - HUMAN RESOURCES

Mayor City Administrator

Common Council
Administration & Finance Committee

Assistant City Administrator/Talent and
Strategy Director (1 FTE)

Advisory Committees
Civil Service Commission
Employee Benefits Committee

Employee Benefits and Wellness
Advisory Committee

. Human Resources
Risk Manager (1 FTE) Generalist-Lead (1 FTE)

Human Resources
Generalist (2 FTE)

Change(s) from 2022 —

e Change Safety and Training Coordinator to Risk Manager —
occurred during 2022

e Reclassify one HR Generalist position to HR Generalist-Lead

51

CITY FUNDED FTES: Listed
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CITY OF WEST ALLIS
HUMAN RESOURCES
2023 BUDGET

2020 2021 2022 2022 2022 2022 2023 Mayor's 2023 %

EXPENDITURES Actual Actual Budget Adj Budget Year-to-Date Estimate Request Changes Budget Change Change
Salaries - Full-Time 395,896 422,168 | $ 407,207 | $ 407,207 | $ 273,453 | $ 379,773 | $ 428,272 | $ 428,272 | $ 21,065 5.2%
Salaries - Part-Time - - - - - - - - - -
Overtime 3,178 - - - - - - - - -
Other Pay 9 - 125 125 471 471 500 500 375 300.0%
Health Insurance 74,561 87,951 92,683 92,683 65,277 94,557 109,792 109,792 17,109 18.5%
Dental Insurance 4,397 4,824 5,083 5,083 3,391 4,891 5,806 5,806 723 14.2%
Other Benefits 920 1,049 930 930 675 1,313 758 758 (172) (18.5%)
Payroll Taxes 29,575 31,193 31,152 31,152 20,111 27,911 32,763 32,763 1,611 5.2%
Pension 26,124 28,416 26,468 26,468 17,537 24,452 19,122 19,122 (7,346) (27.8%)

PERSONNEL 534,660 575,601 563,648 563,648 380,915 533,368 597,013 597,013 33,365 5.9%
Other Professional Services 2,268 3,875 4,000 4,000 1,577 2,750 4,000 4,000 - -
Maintenance Contracts - - - - - - - - - -

PROFESSIONAL SERVICES 2,268 3,875 4,000 4,000 1,577 2,750 4,000 4,000 - -
Utilities 1,567 1,674 1,650 1,650 913 1,650 1,650 1,650 - -
Rentals - - - - - - - - - -
Repair & Maintenance - - - - - - - - - -
Supplies 4,212 2,568 2,750 2,750 1,623 2,750 2,750 2,750 - -
Books & Subscriptions 18,868 19,936 22,000 22,000 21,548 22,000 22,650 22,650 650 3.0%
Other Maint & Supplies - - - - - - - - - -
Advertising 11,366 15,644 15,000 15,000 17,201 17,200 18,000 18,000 3,000 20.0%
Printing - - - - - - - - - -

MAINTENANCE & SUPPLIES 36,013 39,822 41,400 41,400 41,285 43,600 45,050 45,050 3,650 8.8%
Training & Travel 3,539 4,280 9,750 9,750 1,929 7,502 9,750 9,750 - -
Regulatory & Safety - - - - - - - - - -
Insurance & Claims - - - - - - - - - -
Retiree Benefits - - - - - - - - - -
Other Miscellaneous - - - - - - - - - -

MISCELLANEOUS 3,539 4,280 9,750 9,750 1,929 7,502 9,750 9,750 - -
Capital Items - - - - - - - - - -
Transfers-Out - - - - - - - - - -

OTHER USES - - - - - - - - - -
TOTAL EXPENDITURES 576,480 623,578 |$ 618,798 | $ 618,798 | $ _ 425,706 | $ _ 587,220 | $ _ 655,813 | § 655,813 | $ 37,015 6.0%
2023 BUDGET NOTES:
Salary & Benefit changes in 2023 are due to step/performance increases. The health insurance change is due to a change in coverage.

52

LTT




FINANCE

Department Mission:

2023 BUSINESS PLAN

Maintain the financial integrity of the City and provide accurate and timely accounting,
financial analysis, and reporting to City leadership and other stakeholders

Services Provided:

Purchasing | Accounts Payable | Payroll | Budgeting | Financial Analysis | Reporting | Fiscal

Grant Management | Debt Management

2021 2022 2023
Key Performance Measures Actual Projected Planned
Payrolls processed on time 100% 100% 100%
Regulatory reporting completed timely 100% 100% 100%
Budget deliverables completed timely 100% 100% 100%
Budget reports delivered timely (# months) 7 12 12
Annual Report issued by June 30th
(an internal goal - the state deadline is July 31st) no no yes

Submitted by:
Jason Kaczmarek

100-14
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FINANCE DEPARTMENT

Personnel Information

Position Title 2022 2023 Funding Benefited
Authorized = Requested Source (Y/N)
, , Gen. Fund
Finance Director/ Comptroller 1 1 | Utilities Y
, , Gen. Fund
Deputy Finance Director 1 1 | Utilities Y
Senior Buyer 1 1 Gen. Fund Y
Senior Accountant 2 2 Gen._ !:_und Y
/ Utilities
Accountant 1 1 Gen. Fund Y
/ Grants
. Gen. Fund
Payroll Administrator 1 1 / Utilities Y
. L Gen. Fund
Accounting Specialist 0.75 0.75 | Utilities Y
Total | 775 | 775
New Positions Vacancies

Eliminated Positions
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Proposed Activities Supporting/Implementing -

.  2022-2026 Strategic Plan

Prioritize progress on completion of the new Public Works Facility, specifically, verify funding
is made available (4.3.3)

Il. Structural Deficit Workgroup ldeas

Overtime limitation - shift excess workload to exempt staff where practicable and push for
continued process improvement

lll. Collaboration/Reduction of Duplication of Services

Further utilization of the City’s Microsoft 365 subscription to centralize information sharing and
cut down on duplication of efforts in individual departments.

IV. Additional Information to Consider

The Finance Department currently operates an old IBM iSeries AS400 financial system. By
today’s standards, this system is difficult to learn, difficult to operate, and difficult to analyze.
The Department is looking forward to obtaining a new system over the next few years that will
address these issues. A replacement system will help us to better support our mission with a
greater level of service.

The Council’s support of technology has been greatly appreciated. The Finance Department
is undergoing a significant transformation by simplifying and automating processes using the
tools provided in our Microsoft 365 subscription. We are gaining access to more data and can
find answers faster than ever. Ultimately this is helping us better serve all our stakeholders.
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FINANCE/COMPTROLLER

Mayor

City Administrator

Common Council

Administration & Finance
Committee

Finance Director/Comptroller

(1 FTE)
Senior Accountant Deputy
- Payroll & Finance Director Senior Buyer
Compliance - (1 FTE) (1 FTE)
(1 FTE)

Senior Accountant

- Capital Projects A?ngL;r:]E[a_nt
& General - (1 F1E)
(1 FTE)
Payroll
Administrator
are Accounting
Specialist
-AP -
(0.75 FTE)
Change(s) from 2022 —

NA

CITY FUNDED FTES: 7.00
Other Funding Sources: 0.75
TOTAL: 7.75
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CITY OF WEST ALLIS
FINANCE

2023 BUDGET

2020 2021 2022 2022 2022 2022 2023 Mayor's 2023 %

EXPENDITURES Actual Actual Budget Adj Budget Year-to-Date Estimate Request Changes Budget Change Change
Salaries - Full-Time 516,281 500,797 | $ 505,734 | $ 505,734 | $ 353,238 500,793 | $ 581,610 581,610 75,876 15.0%
Salaries - Part-Time - - - - - - - - - -
Overtime 26,184 9,032 7,000 7,000 1,941 - 7,000 7,000 - -
Other Pay - - - - - - - - - -
Health Insurance 101,098 104,668 115,875 115,875 80,587 117,195 128,473 128,473 12,598 10.9%
Dental Insurance 6,135 6,602 6,832 6,832 4,543 6,583 7,223 7,223 391 5.7%
Other Benefits 994 1,226 1,254 1,254 873 1,661 1,030 1,030 (224) (17.9%)
Payroll Taxes 38,948 37,383 38,688 38,688 26,010 36,788 45,027 45,027 6,339 16.4%
Pension 35,300 34,303 32,873 32,873 23,087 32,687 40,025 40,025 7,152 21.8%

PERSONNEL 724,940 694,011 708,256 708,256 490,279 695,707 810,388 810,388 102,132 14.4%
Other Professional Services 98,919 - 5,000 5,000 - - 5,000 5,000 - -
Maintenance Contracts 11,475 11,945 12,000 12,000 901 900 202,500 202,500 190,500 | 1587.5%

PROFESSIONAL SERVICES 110,394 11,945 17,000 17,000 901 900 207,500 207,500 190,500 | 1120.6%
Utilities - - - - 13,205 - - - - -
Rentals - - - - - - - - - -
Repair & Maintenance - - - - - - - - - -
Supplies 19,461 3,988 6,600 6,600 3,076 5,000 6,000 6,000 (600) (9.1%)
Books & Subscriptions - - - - - - - - - -
Other Maint & Supplies - - - - - - - - - -
Advertising 117 18 500 500 78 100 200 200 (300) (60.0%)
Printing 5,721 - - - - - - - - -

MAINTENANCE & SUPPLIES 25,299 4,006 7,100 7,100 16,359 5,100 6,200 6,200 (900) (12.7%)
Training & Travel 2,902 3,037 15,800 15,800 2,200 6,700 14,200 14,200 (1,600) (10.1%)
Regulatory & Safety - 44 200 200 - - 100 100 (100) (50.0%)
Insurance & Claims - - - - - - - - - -
Retiree Benefits - - - - - - - - - -
Other Miscellaneous - - - - - - - - - -

MISCELLANEOUS 2,902 3,081 16,000 16,000 2,200 6,700 14,300 14,300 (1,700) (10.6%)
Capital Items - - - - - - - - - -
Transfers-Out - - - - - - - - - -

OTHER USES - - - - - - - - - -
TOTAL EXPENDITURES 863,535 713,043 | $ 748,356 | $ 748,356 | $ 509,739 708,407 | $ 1,038,388 1,038,388 290,032 38.8%
2023 BUDGET NOTES:
Salary & Fringe increase reflects salaries budgeted at gross, rather than net of charge out to utility funds. Increase is offset by a corresponding inter-departmental
revenue from the utilities so no net budget impact and improved transparency. Increase in Maintenance Contracts reflects the transfer of software maintenance contracts
for payroll and accounting software from the IT budget. No net impact due to corresponding decrease in IT budget
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City Clerk

Department Mission:

To carry out the duties and responsibilities of the City Clerk as outlined by Wisconsin State
Statutes, City Ordinances, and Resolutions in a manner that is ethical, efficient, fair,
courteous, and transparent.

Services Provided:

e Legislative Support for the Common Council, and other boards, committees, and
commissions

Ordinance and Resolutions Processing and Maintenance

Publication of Legal Notices

License Administration

Election and Voter Management

Public Records Management

Support Ethics Board and Statement of Economic Interest Processing

Oath Administration

Customer Service

Submitted by:
Rebecca Girill, City Administrator/Clerk
100-15
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2021 2022 2023
Key Performance Measures Actual Projected Planned
Common Council Actions (ordinances and resolutions) o o o
processed within 2 days of the council meeting 75% 85% 100%
Dlstrlputlon of Council packets by 4pm Friday before the 60% 65% 95%
meeting
Percentage of executed contracts attached to the public o o o
file within 1 month of the council action 35% 45% 95%
Percgntage of Minutes prepared within 7 days of 50% 65% 95%
meeting
Initial processing of licenses within 1 business day 75% 90% 95%
Public Records requests responded to within 5 days 90% 95% 95%
Accuracy of Agendas and related information (packets, 60% 80% 100%
attachments, etc.)
Personnel Information
Position Title 2022 2023 Funding Benefited
Authorized Requested Source (YIN)
City Clerk Combined with City Administrator
: General
Deputy City Clerk 1 1 Fund Y
: - General
City Clerk Specialist 1 1 Fund Y
Total \ 2.0 | 2.0 \
New Positions Vacancies

Administrative Support Specialist was

NA

reclassified to City Clerk Specialist during

2022

Eliminated Positions

Between 2020 and 2022, the Clerk staff was reduced from 5.5 to the current 2 with the
City Administrator as the City Clerk

59

124



Proposed Activities Supporting/Implementing -

IV.

2022-2026 Strategic Plan

e Continue to add internal processes to open gov to streamline and easily access
records for decreased time to process

e Create renewal processes for all license types with limited field updates for
licensees and limited manual processing for clerk staff

Structural Deficit Workgroup Ideas

Work with departments to make business opening processes more user friendly
and reduce steps

Collaboration/Reduction of Duplication of Services

e Work with Communications and BID to reduce number of council files for
special and city events

o Work with departments to create umbrella council files as appropriate

e Work with Customer Service Center to improve knowledge of clerk public facing
operations

Additional Information to Consider

The clerk’s office staff has been reduced by more than half in the past year or so.
The ability to work with limited resources is only due to the assistance of the
Customer Service Center for day-to-day interactions, and the help of city-wide staff
for the administration of elections. As with many other departments, we are no
longer able to staff for the high-volume times due to fiscal constraints. Additionally,
more technology and expanded use of existing technology has increased the
productivity of staff and the efficiency of department processes.

In 2023, the Clerk’s office will digitize most of the council records. Until recently,
the use of our available technology to digitize the records was not employed
resulting in the production of unnecessary paper records and manual processing.
Because of the delayed adoption (in operations) of digitization, we have an
additional decade of records which need to be digitized.
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ADMINISTRATOR - CLERK

Mayor City
Administrator/Clerk

Common Council
Administration and Finance Committee
License and Health Committee
Advisory Committee
Capital Improvement Committee

Advisory Committees
Administrative Appeals Review Board
Board of Review

Ethics Board

Deputy Clerk
(1 FTE)

City Clerk Specialist (1 FTE)

Election Officials (Approx. 50-75)

Change(s) from 2022 —

Reclassification of Administrative Support position to City Clerk
Specialist position during 2022

CITY FUNDED FTES: Listed
under City Administration
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CITY OF WEST ALLIS
CITY CLERK
2023 BUDGET

2020 2021 2022 2022 2022 2022 2023 Mayor's 2023 %

EXPENDITURES Actual Actual Budget Adj Budget Year-to-Date Estimate Request Changes Budget Change Change
Salaries - Full-Time 339,789 241,428 | $ 174,266 | $ 174,266 | $ 152,219 | $ 205,349 | $ 188,150 188,150 13,884 8.0%
Salaries - Part-Time 53,787 9,492 25,000 25,000 22,540 25,000 25,000 25,000 - -
Overtime 8,805 3,934 14,500 14,500 2,168 14,500 14,250 14,250 (250) (1.7%)
Other Pay 334 - 150 150 - 20 150 150 - -
Health Insurance 74,299 45,271 49,621 49,621 29,992 39,892 31,635 31,635 (17,986) (36.2%)
Dental Insurance 5,897 3,129 3,266 3,266 1,973 3,820 2,160 2,160 (1,106) (33.9%)
Other Benefits 776 495 568 568 162 162 407 407 (161) (28.3%)
Payroll Taxes 26,696 18,112 15,589 15,589 11,584 15,589 17,395 17,395 1,806 11.6%
Pension 21,041 15,727 11,620 11,620 10,025 11,620 13,763 13,763 2,143 18.4%

PERSONNEL 531,424 337,588 294,580 294,580 230,663 315,952 292,910 292,910 (1,670) (0.6%)
Other Professional Services 23,913 23,574 39,500 39,500 24,053 39,500 43,000 43,000 3,500 8.9%
Maintenance Contracts 20,551 16,796 25,000 25,000 25,111 25,000 106,900 106,900 81,900 327.6%

PROFESSIONAL SERVICES 44,464 40,370 64,500 64,500 49,164 64,500 149,900 149,900 85,400 132.4%
Utilities 4 4 25 25 2 15 25 25 - -
Rentals - - - - - - - - - -
Repair & Maintenance - - 500 500 - - 500 500 - -
Supplies 27,611 10,823 36,200 36,200 34,987 32,000 44,700 44,700 8,500 23.5%
Books & Subscriptions 58 305 350 350 - - 350 350 - -
Other Maint & Supplies - - - - - - - - - -
Advertising 12,069 8,741 17,300 17,300 3,638 1,000 20,300 20,300 3,000 17.3%
Printing - - - - - - - - - -

MAINTENANCE & SUPPLIES 39,742 19,873 54,375 54,375 38,627 33,015 65,875 65,875 11,500 21.1%
Training & Travel 398 7,283 11,750 11,750 190 100 11,850 11,850 100 0.9%
Regulatory & Safety 10 30 100 100 10 - 100 100 - -
Insurance & Claims - - - - - - - - - -
Retiree Benefits - - - - - - - - - -
Other Miscellaneous - - - - - - - - - -

MISCELLANEOUS 408 7,313 11,850 11,850 200 100 11,950 11,950 100 0.8%
Capital Items 13,520 753 15,200 15,200 - 15,000 15,500 15,500 300 2.0%
Transfers-Out - - - - - - - - - -

OTHER USES 13,520 753 15,200 15,200 - 15,000 15,500 15,500 300 2.0%
TOTAL EXPENDITURES 629,558 405,897 | $ 440,505 | $ 440,505 | $ 318,654 | $ 428,567 | $ 536,135 536,135 95,630 21.7%
2023 BUDGET NOTES:
Salary & Benefit changes reflect the shared duties of City Administrator & City Clerk by one FTE, as well as a department reorganization
which included the elimination of one FTE in the 2022 budget.
Increase in maintenance contracts due to license and permitting software costs being transferred from IT budget.
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2023 BUSINESS PLAN

Department Mission:

Treasurer’'s Department is to receive, invest, and safeguard the monies of the City. As part of
the Treasurer’s Department, the Customer Service Center (CSC) provides excellent
customer service to the citizens of West Allis while fulfilling the duties and responsibilities
mandated by the State of Wisconsin with efficiency, productivity, and transparency.

Services Provided:

1. Tax billing, collections, and settlement disbursement.

2. Accounts receivable billing, collection, and reconciliation.

3. Bank account reconciliation.

4. Collection, accounting, and reporting for City funds.

5. Oversee and manage the Customer Service Center.

2021 Actual 2022 Projected 2023Planned

Key Performance Measures
Current year Real Estate taxes g5 487 311 $104,500,000  $105,000,000
collected _ _
Current year Personal Property $2.204 848 $2.510.000 $2.450.000
taxes collected e | |
Credit Card transactions — non
utility/taxes 10,782 12,250 14,000

Submitted by:
Corinne Zurad
General Fund — Department #25
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TREASURER

Personnel Information

2022 2023 Funding Benefited
Authorized Requested Source (YIN)
General,
Water,
Sanitary,
Storm &
Solid Waste
funds
General,
Water,
Customer Service Center 1 1 Sanitary, v
Supervisor Storm &
Solid Waste
funds
General
fund
General
fund
General
fund

Position Title

City Treasurer 1 1

Accounting Specialist 1 1

Administrative Specialist 1 1

Administrative Assistant 3 3

\ Total \ 7 | 7 \

New Positions Vacancies
None None

Eliminated Positions

None

Proposed Activities Supporting/Implementing -
. 2022-2026 Strategic Plan

3.2.3 Evaluate opportunities for tax and budget improvements through completion of a full
revaluation of all properties in the City

-Providing a staff member to Assessor’s office for part time hours to assist with
administrative tasks.
5.3.3 Implement 24/7 access to City services across all departments

-Working with vendor to get credit card terminals in place at City locations that use

OpenGov to be able to accept credit cards in person. 6
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Il. Structural Deficit Workgroup ldeas

Create more efficiencies by having more tasks assigned to the Customer Service Center.
Have more department tasks available through OpenGov so CSC staff can better assist
customers.

lll. Collaboration/Reduction of Duplication of Services

Customer Service Center staff can assist more customers by having applications and permits
in OpenGov. City Hall main line calls and most department main line calls are all directed to
the CSC. This allows City Hall department staff more time to handle higher level tasks.

IV. Additional Information to Consider

Four administrative positions were transferred to the Customer Service Center for 2022 to
allow for full time staff to service customers, rather than a rotating staff.
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TREASURER/CUSTOMER SERVICE CENTER (CSC)

Mayor

Accounting Specialist
(1 FTE)

City Administrator Common Council
Administration & Finance Committee
Treasurer
(1 FTE - .75 City, .25 Utility
Funds)
CSC Office Supervisor

(1 FTE — .5 City, .5 Utility Funds)

Administrative Support
Specialist
(1 FTE)

Administrative Support
Assistants
(8FTE)

Admin Support/Spec as

assigned to CSC Office

(FTE assigned to staff
departments)

Change(s) from 2022 — NA

CITY FUNDED FTEs: 6.25
UTILITY FUNDED FTEs: .75
7 total
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CITY OF WEST ALLIS

CITY TREASURER

2023 BUDGET

2020 2021 2022 2022 2022 2022 2023 Mayor's 2023 %

EXPENDITURES Actual Actual Budget Adj Budget Year-to-Date Estimate Request Changes Budget Change Change
Salaries - Full-Time 146,001 | $ 372,274 | $ 372,274 | $ 236,340 | $ 356,750 | $ 367,858 367,858 (4,416) (1.2%)
Salaries - Part-Time - - - - - - - - -
Overtime 589 100 100 - - 100 100 - -
Other Pay - - - - - - - - -
Health Insurance 26,725 79,920 79,920 52,420 76,130 82,355 82,355 2,435 3.0%
Dental Insurance 1,879 5,618 5,618 3,634 5,618 5,256 5,256 (362) (6.4%)
Other Benefits 221 184 184 626 1,296 652 652 468 254.3%
Payroll Taxes 11,839 28,486 28,486 17,203 25,793 28,148 28,148 (338) (1.2%)
Pension 10,958 24,204 24,204 15,362 23,192 25,021 25,021 817 3.4%

PERSONNEL 198,212 510,786 510,786 325,485 488,779 509,390 509,390 (1,396) (0.3%)
Other Professional Services 45,748 50,600 50,600 22,847 22,847 48,600 48,600 (2,000) (4.0%)
Maintenance Contracts - - - - - - - - -

PROFESSIONAL SERVICES 45,748 50,600 50,600 22,847 22,847 48,600 48,600 (2,000) (4.0%)
Utilities - - - - - - - - -
Rentals - - - - - - - - -
Repair & Maintenance - 500 628 641 628 500 500 - -
Supplies 14,506 14,050 13,922 1,949 14,000 15,300 15,300 1,250 8.9%
Books & Subscriptions - - - - - - - - -
Other Maint & Supplies - - - - - - - - -
Advertising - - - - - - - - -
Printing 6,021 6,200 6,200 - 6,200 6,500 6,500 300 4.8%

MAINTENANCE & SUPPLIES 20,527 20,750 20,750 2,590 20,828 22,300 22,300 1,550 7.5%
Training & Travel 150 1,100 1,100 484 397 1,050 1,050 (50) (4.5%)
Regulatory & Safety - - - - - - - - -
Insurance & Claims - - - - - - - - -
Retiree Benefits - - - - - - - - -
Other Miscellaneous - - - - - - - - -

MISCELLANEOUS 150 1,100 1,100 484 397 1,050 1,050 (50) (4.5%)
Capital Items - - - - - - - - -
Transfers-Out - - - - - - - - -

OTHER USES - - - - - - - - -
TOTAL EXPENDITURES 264,637 | $ 583,236 | $ 583,236 | $ 351,406 | $ 532,851 | $ 581,340 581,340 (1,896) (0.3%)
2023 BUDGET NOTES:
No substantial change in 2023. Salary & Benefit amounts reflect the 2022 transfer of 4 positions to the CSC/Treasurer from other City departments.
Professional Services expenses reflect the cost of banking/transaction fees for electronic payment options.
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COMMUNICATIC

Department Mission:

To communicate information of key City services, programs, messages, and values clearly
and accurately; to foster an engaged and informed citizenry; to provide leadership in further
strengthening and promoting West Allis’ “brand” as a benchmark for superior municipal
government service through all City communication tools including publications, phone,
websites, municipal television, video production, media relations and social media; to serve
as a resource to City departments for delivery of their specific communication needs; and to
provide a comprehensive, unified delivery of information — look, feel, content and messaging.

Services Provided:

1. Marketing — Branding — Graphic Design 6. Video Production and Municipal
2. Social Media and Website Administration Television Operations
3. Media and Public Relations 7. Printing, Finishing and Creative Services
4. Internal and Emergency 8. Farmers Market Operations and
Communications Management
5. Tourism/Event and Sponsorship 9. Volunteer Coordination
Management
. 2023
Key Performance 2021 Actual 2022 Projected
Planned
Measures

Digital and print

collateral pieces

updated with new 95% 99% 100%
branding; City

signage, equipment,
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and hardware;
campaigns

Social media metrics
and website analytics

including visit rate,

content consumption,
clickthrough'’s, emails

opened, reach,
engagement,
sentiment, and
number of
comments; set
benchmarks for all

web/social platforms;
growth rate of notify

me channels;
bilingual postings

eNews subscribers: 1,074
for Q4 of 2021; In all of
2021 gained 70 followers.

It's Your City Monthly 2021
open rate: 46%

Overall eNotify subscribers
list increased by 10% in
2021.

Social media followers:
IG: up 34% in 2021.
FB: Up 10%

Twitter: Up 8%
LinkedIn: not previously
tracked in plan

Let Us Help form
submissions - 994

As of x website visits up
23% in 2022 vs. 2021 — on
track to meet increase of
25% goal in 2022

eNews Actual Q2: 1,142 as
of 7/22. 68 followers in
seven months.

6.3% growth since 2021;
expected 10% growth by
end of year (not on track
for 25% as planned).
eNews Open rate: 54.4%
as of 7/22.

eNotify subscriber list
increased by 12% as of
7/22.

Social Followers:

City: As of 7/22

IG %: up 13.5%

IG #: 272+

FB %: Up 43%

FB#: 1,171+

Twitter: Up 4%

Twitter #: 73+

LinkedIn %: 20%
LinkedIn #: 172+

FM: As of 7/22

IG %: up 28%

IG #: 612+

FB %: Up 14%

FB #: 1,698+

(14,948 follows / 14,120
likes)

That'sWhy: As of 7/22
IG %: up 6.5%

IG #: 95+

FB %: Up 1%

FB 792:

Fire: As of 7/22

FB %: Up 7%

FB #: 466+

Twitter %: Up 2%
Twitter #: 19+

Let Us Help x submitted
thru August 2022 - 827
Website visits thru July —
793,148, 649,844 users,
702,868 page views
Bilingual postings - 5

eNews continued
15% growth YOY
eNews open
rate: 50%
Increase eNotify
subscriber list by
15%

City 2023:

IG: up 15%

FB: up 30%
Twitter: up 5%
LinkedIn: up 20%
FM 2023:

IG: up 35%

FB: up 15%
ThatsWhy 2023:
IG: up 8%

FB: up 5%

Fire 2023:

FB: up 10%
Twitter: up 5%
Let Us Help
Increase by 20%
Increase site
visits by 10% vs
2022

Increase bilingual
postings by 15%
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Number of events
per year; repeat
events survey in fall
2023 to gauge visitor
satisfaction; number
of sponsorships
obtained per year

Increased Food Truck
Fridays and Summer
Concerts to twice a month
instead of once a month.

Total of 22 City-Run events,
and 5 City
Sponsored/Affiliated events.

$19,600 sponsorship dollars

raised for City events.

Addition of Valentine’s Day
Drive Thru, Tour of
America’s Dairyland Bike
Race and Halloween
Events totaling 23 City-Run
Events and 5 City-
Sponsored Events in
addition to the Farmer’s
Market.

Estimated Sponsorship
Revenue of $22,600.

Formalize plan
for WACIF
Events

Increase
attendance and
experience at
existing events

Expand
Weekday
Farmers Market
Programming to
include food
vendors and
additional
activities

Increase
Sponsorship
Revenue 25%

Internal and
emergency
communication:
AskAllis login rates,
employee eNews
open rates, and
CivicReady
subscribers

Produce 1-2 new in-
house videos per
month; produce and
edit a monthly recap
of 4-6 stories, 5-7
minutes in length;
produce additional 1-
3 promos or public
service
announcements per
month; provide end
of year report on
hours of video
content produced

All employees email
average open rate 2021:
50%

AskAllis Site visits-23,002
AskAllis news flash
subscribers: 124
CivicReady: 9,177 resident
subscribers

Subscribers up 22%

7,886 minutes viewed on
Facebook

Hours of video since
January of 2021= 1 day, 9
hours, 00 minutes, and
seconds.

YouTube: thru July 2021:
Subscribers +98 decrease

of 47%, impressions 241.7k,

decrease 32%, views 23k,
decrease of 33%; watch
time 1.7k, decrease of 47%;

average view time decrease

of 21%

All employee email
average open rate 2022:
58%

AskAllis site sessions
through July-123.990
AskAllis news flash
subscribers: 125
CivicReady: x resident
subscribers - 9998
Subscribers up 10%

Hours of meeting video
recorded: 1 Day, 8 hours, 7
minutes

YouTube: Subscribers
+65; impressions 195,911,
views 17.6k, watch time
1.5k, average view
duration 3:35

Traffic from city
website=30.4%, YouTube
Search=23.7%

Produced 22 promos and
PSA, plus 17 original
programs; decrease of
30%

Increase open
rate to 62% or
higher.
AskAllis site
visits: - Increase
by 15%
AskAllis
subscribers: 150
Increase
CivicReady
resident
subscribers by
25%

Increase
YouTube
subscribers by
15%

Increase in-
house video
production by
35%

Develop and
produce new
quarterly
economic
development
video;
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with a benchmark of
50 projects and 2000
hours annually;
provide KPlIs for
videos including

Traffic from City website-
=30.2%, Facebook=29.2%,
Google 13.3%

Develop and
produce monthly
video that
highlights unique
city service or

viewer counts and Produced 40 promos and program
comments PSAs, plus 24 in house

programs; decrease of 36%

Production machine

Jan — July 2021 totals impressions: Color — Total

Postage mailed to date — impressions, 386,721
Maintain monthly 76,899 pieces Black/White — Total
records of all print Total envelopes printed to impressions, 284,921;
jobs and mark date — 201,400 Postage mailed to date —
ownership of each Total scanned documents to 67,772 pieces; Decrease
job; track volume of  date- 5,128 Total envelopes printed to production
printing per month on = Total scanned files to date — date — 235,500; machine
equipment and 13 Total scanned documents impressions by
provide monthly Total Parking Permits - to date- 2,500; Total 5% due to

reports; report on
total number of print
jobs; proof print jobs
for maintain <5%
error and accuracy
rate

13,987

Production Machines —
Jan-July Black & White
Machine- $21,709.70

Color Machine-$19,249.96
Closed print tickets to date -
589

scanned files to date — 7;
Total Parking Permits -
20,494;

Production Machines —
Jan-July Black & White
Machine- $8,395.00 Color
Machine-$32,091.61;
Closed print tickets to date
- 451

reduction of
elections in 2023

Increase number of
vendors to generate
more revenue.

Sell farmers market
merchandise to
generate more
revenue. Customer
survey to gauge
satisfaction with the
farmers market

Vendor revenue $66,848 +
$5,000 = $71,848

SNAP Sales = $43,975.60
(YE)

Estimated vendor revenue
$69,640 + $9,010.00 =
$78,680 (9% increase)

Have 100.8% occupancy
for market stalls (able to fill
some tree spaces)

SNAP Sales = $9,260 YTD
(7/26)

Install rodent proof
garbage containers

Submitted by:
Jonathan Matte
Special Revenue 260-8201/8202

Increase vendor
revenue 5%

Maintain 100% or
greater
occupancy
(double selling
spaces)

Create a viable
day sponsor
program to allow
more
daily/rotating
sponsors and
create revenue

7 136



COMMUNICATIONS

Personnel Information

Position Title 2022 2023 Funding Benefited
Authorized Requested Source (YIN)
Communications Director 1 1 General Y
Fund
Communications Strategist 1 1 General Y
Fund
Senior Video Producer 1 1 General Y
Fund
Tourism & Event General
) 1 1 Fund, Y
Coordinator .
Tourism
Graphic General
Designer/Production 1 1 Y
o Fund
Specialist
Communications Assistant 1 1 General Y
Fund
Farmers Market Attendants .65 .65 GI(:aSr(?(;al N
LTE Video Producer 25 25 General N
Fund
\ Total \ 6.9 | 6.9 \
New Positions Vacancies
0 0

Eliminated Positions

Proposed Activities Supporting/Implementing -
.  2022-2026 Strategic Plan

1.2.2 Strengthen Neighborhood engagement through creation of self-sustaining neighborhood
organizations

1.3.2 Fully implement City's branding and image plan
1.4.6 Reduction/abatement of nuisances through increased activities
2.2.1 Leverage demographics to City's advantage
2.2.2 Promote the City as a destination for residents and visitors
72
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3.1.2a

Identify, and pursue Federal, State, Local and private partnerships

5.1.3 Review and revise City's core values and core competencies

5.1.3a

Review and revise City's core values and core competencies

5.3.3 Implement 24/7 Access to City services across all departments

Structural Deficit Workgroup Ideas

Communications staff to manage Health Department social media.

. Collaboration/Reduction of Duplication of Services

Transitioned Farmers Market application process and parade participation process to
OpenGov which streamlined payment processes with CSC and provided more
accurate and timely transaction recording.

Collaborated with Finance department to create new SNAP protocols which tightened
financial controls, expedited vendor payment processes, and reduced opportunities for
human error.

Collaborate with Health Department to address rodent concerns.

IV. Additional Information to Consider

Complete audio system upgrade in Council Chambers with wireless digital system and
assistive hearing technology in all three conference rooms at City Hall.

Successful positioning of two farmers market attendants to share the hours of a
difficult to fill position.

Implement Milwaukee Market Match program at the Farmers Market. Milwaukee
Market Match (MMM) provides matching dollars for FoodShare (also known as the
Supplemental Nutrition Assistance Program or SNAP) shoppers to purchase
additional fresh produce at participating farmers markets in Milwaukee County.
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Mayor

COMMUNICATIONS

City Administrator

Commeon Council

Administration & Finance Committee

Assistant City Administrator/
Talent and Strategy Director

Director of
Communications
(1 FTE)

Advisory Committees
Events Committee

-- Farmers Market Committee

Social Media User Group
Tourism Commission

Producer (.25 Production Strategist (1 FTE)
FTE) Specialist
(1 FTE)
Senior Video Communications Tourism and Event
Producer Assistant Coordinator
(1 FTE) (1 FTE) (1 FTE)
I
Market Attendants
(.65 FTE)
CITY FUNDED FTEs: 6.4
OTHER FUNDING SOURCES FTEs: .50
Change(s) from 2022 —

Moved from special revenue account to General fund
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CITY OF WEST ALLIS
COMMUNICATIONS
2023 BUDGET

2020 2021 2022 2022 2022 2023 Mayor's 2023 %
EXPENDITURES Actual Actual Budget Adj Budget Year-to-Date Estimate Request Changes Budget Change Change
Salaries - Full-Time $ $ -1$ -19$ 415,167 415,167 415,167 999.0%
Salaries - Part-Time - - - - - -
Overtime - - 4,000 4,000 4,000 999.0%
Other Pay - - - - - -
Health Insurance - - 111,586 111,586 111,586 999.0%
Dental Insurance - - 6,457 6,457 6,457 999.0%
Other Benefits - - 742 742 742 999.0%
Payroll Taxes - - 32,119 32,119 32,119 999.0%
Pension - - 28,503 28,503 28,503 999.0%
PERSONNEL - - 598,574 598,574 598,574 999.0%
Other Professional Services - - 4,000 4,000 4,000 999.0%
Maintenance Contracts - - 39,000 39,000 39,000 999.0%
PROFESSIONAL SERVICES - - 43,000 43,000 43,000 999.0%
Utilities - - 1,500 1,500 1,500 999.0%
Rentals - - 300 300 300 999.0%
Repair & Maintenance - - 3,300 3,300 3,300 999.0%
Supplies - - 61,400 61,400 61,400 999.0%
Books & Subscriptions - - - - - -
Other Maint & Supplies - - - - - -
Advertising - - - - - -
Printing - - - - - -
MAINTENANCE & SUPPLIES - - 66,500 66,500 66,500 999.0%
Training & Travel - - 5,650 5,650 5,650 999.0%
Regulatory & Safety - - - - - -
Insurance & Claims - - - - - -
Retiree Benefits - - - - - -
Other Miscellaneous - - 100 100 100 999.0%
MISCELLANEOUS - - 5,750 5,750 5,750 999.0%
Capital Items - - - - - -
Transfers-Out - - - - - -
OTHER USES - - - - - -
TOTAL EXPENDITURES $ $ -1$ -1 $ 713,824 713,824 713,824 999.0%

2023 BUDGET NOTES:

Communications was merged into the General Fund for 2023. Previously it was it's own special revenue fund.
Related revenues have also been moved into the General Fund so the net impact of this change is minimal.
The primary funding source for this function over the years has been franchise fees from cable TV providers.
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*** History Presented for Comparison Purposes Only ***

CITY OF WEST ALLIS
COMMUNICATIONS
2023 BUDGET

Special Revenue Fund History | NEW General Fund Dept | Overall Change
2020 2021 2022 2022 2022 2022 2023 Mayor's 2023 %

EXPENDITURES Actual Actual Budget Adj Budget Year-to-Date Estimate Request Changes Budget Change Change
Salaries - Full-Time $ 409,100 | $ 401,903 | $ 403,117 | $ 403,117 | $ 278,470 | $ 393,220 | $ 415,167 | $ -9 415,167 | $ 12,050 3.0%
Salaries - Part-Time 3,106 7,404 - - 2,954 4,000 - - - - -
Overtime 2,275 3,754 4,000 4,000 1,031 4,000 4,000 - 4,000 - -
Other Pay - - 125 125 - - - - - (125)| (100.0%)
Health Insurance 92,325 98,982 106,820 106,820 76,912 110,287 111,586 - 111,586 4,766 4.5%
Dental Insurance 5,568 5,741 6,613 6,613 3,975 6,900 6,457 - 6,457 (156) (2.4%)
Other Benefits 314 451 297 297 365 400 742 - 742 445 149.8%
Payroll Taxes 30,571 30,785 31,146 31,146 20,776 29,401 32,119 - 32,119 973 3.1%
Pension 26,651 27,031 26,462 26,462 18,167 25,667 28,503 - 28,503 2,041 7.7%

PERSONNEL 569,910 576,051 578,580 578,580 402,650 573,875 598,574 - 598,574 19,994 3.5%
Other Professional Services 39,573 5,625 4,250 4,250 2,345 4,250 4,000 - 4,000 (250) (5.9%)
Maintenance Contracts 42,979 41,401 40,700 40,700 29,801 30,000 39,000 - 39,000 (1,700) (4.2%)

PROFESSIONAL SERVICES 82,552 47,026 44,950 44,950 32,146 34,250 43,000 - 43,000 (1,950) (4.3%)
Utilities 2,494 1,820 1,500 1,500 778 1,500 1,500 - 1,500 - -
Rentals - 764 500 500 - 300 300 - 300 (200)| (40.0%)
Repair & Maintenance 1,190 568 1,500 1,500 2,618 3,000 3,300 - 3,300 1,800 120.0%
Supplies 65,408 33,813 45,900 45,900 44,522 43,400 61,400 - 61,400 15,500 33.8%
Books & Subscriptions - - - - - - - - - - -
Other Maint & Supplies - - - - - - - - - - -
Advertising 3,134 5,116 8,000 8,000 6,727 8,000 - - - (8,000)| (100.0%)
Printing 13,544 - - - - - - - - - -

MAINTENANCE & SUPPLIES 85,770 42,081 57,400 57,400 54,645 56,200 66,500 - 66,500 9,100 15.9%
Training & Travel 4,818 3,380 4,650 4,650 1,325 4,650 5,650 - 5,650 1,000 21.5%
Regulatory & Safety - - - - - - - - - - -
Insurance & Claims - - - - - - - - - - -
Retiree Benefits - - - - - - - - - - -
Other Miscellaneous - - 100 100 - 100 100 - 100 - -

MISCELLANEOUS 4,818 3,380 4,750 4,750 1,325 4,750 5,750 - 5,750 1,000 21.1%
Capital Items - - - - 56,248 56,248 - - - - -
Transfers-Out 50,000 - - - - - - - - - -

OTHER USES 50,000 - - - 56,248 56,248 - - - - -
TOTAL EXPENDITURES $ 793,050 | $ 668,538 | $ 685,680 | $ 685,680 | $ 547,014 [ $ 725,323 | $ 713,824 | $ -1$ 713,824 [ $ 28,144 4.1%
2023 BUDGET NOTES:
Communications was merged into the General Fund for 2023. Previously it was it's own special revenue fund.
Related revenues have also been moved into the General Fund so the net impact of this change is minimal.
The primary funding source for this function over the years has been franchise fees from cable TV providers.
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CITY OF WEST ALLIS
PROMOTIONS, CELEBRATION, AWARDS
2023 BUDGET

EXPENDITURES

2020
Actual

2021
Actual

2022
Budget

2022
Adj Budget

2022
Year-to-Date

2022
Estimate

2023
Request

Mayor's
Changes

2023
Budget

Change

%
Change

Salaries - Full-Time
Salaries - Part-Time
Overtime

Other Pay

Health Insurance
Dental Insurance
Other Benefits
Payroll Taxes
Pension

15,957

1,220
1,037

$ -
15,957

33,391

2,554
2,271

33,391

2,554
2,271

17,434

109.3%

PERSONNEL

18,214

38,216

38,216

Other Professional Services
Maintenance Contracts

30,000

35,000

35,000

PROFESSIONAL SERVICES

30,000

35,000

35,000

Utilities

Rentals

Repair & Maintenance

Supplies

Books & Subscriptions

Other Maint & Supplies
Advertising

Printing

11,150

61,975

18,000

11,250

63,800

22,500

11,250

63,800

22,500

MAINTENANCE & SUPPLIES

91,125

97,550

97,550

Training & Travel
Regulatory & Safety
Insurance & Claims
Retiree Benefits
Other Miscellaneous

MISCELLANEOUS

Capital Items
Transfers-Out

OTHER USES

TOTAL EXPENDITURES

$

2,139

$

90,514

$

139,339 | $

139,339

$ 86,106

$

139,339

$

170,766

170,766

$

22.6%

2023 BUDGET NOTES:

The increase in Part-Time Salaries reflects an increase in funding for part-time Market Attendant positions to support events at the Farmer's Market.
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CITY OF WEST ALLIS

GENERAL FRINGE BENEFITS

2023 BUDGET
2020 2021 2022 2022 2022 2022 2023 Mayor's 2023 %

EXPENDITURES Actual Actual Budget Adj Budget  Year-to-Date Estimate Request Changes Budget Change Change
Salaries - Full-Time -1$ -8 -8 -8 - - - s - .
Salaries - Part-Time - - - - - - - - - -
Overtime - - - - - - - - - -
Other Pay 17,000 15,478 450,000 450,000 4,700 450,000 275,000 275,000 (175,000) (38.9%)
Health Insurance - - 50,000 50,000 - - - - (50,000) (100.0%)
Dental Insurance (72,021) (65,017) 11,250 11,250 72,202 11,250 - - (11,250)| (100.0%)
Other Benefits 587,454 303,608 1,108,500 1,108,500 647,822 1,181,322 986,200 986,200 (122,300) (11.0%
Payroll Taxes 878 (383) - - - - - - - -
Pension 1,432 4,159 75,000 75,000 - - - - (75,000)] (100.0%)

PERSONNEL 534,743 257,845 1,694,750 1,694,750 724,724 1,642,572 1,261,200 1,261,200 (433,550) (25.6%)
Other Professional Services 52,826 62,062 76,200 76,200 50,161 50,161 76,200 76,200 - -
Maintenance Contracts - - - - - - - - - -

PROFESSIONAL SERVICES 52,826 62,062 76,200 76,200 50,161 50,161 76,200 76,200 - -
Utilities - - - - - - - - - -
Rentals - - - - - - - - - -
Repair & Maintenance - - - - - - - - - -
Supplies - - - - - - - - - -
Books & Subscriptions - - - - - - - - - -
Other Maint & Supplies - - - - - - - - - -
Advertising - - - - - - - - - -
Printing - - - - - - - - - -

MAINTENANCE & SUPPLIES - - - - - - - - - -
Training & Travel - - - - - - - - - -
Regulatory & Safety - - - - - - - - - -
Insurance & Claims 73,737 94,461 100,000 100,000 113,527 113,527 100,000 100,000 - -
Retiree Benefits 1,150,000 1,150,000 332,640 332,640 - 332,640 269,460 269,460 (63,180) (19.0%)
Other Miscellaneous - - - - - - - - - -

MISCELLANEOUS 1,223,737 1,244,461 432,640 432,640 113,527 446,167 369,460 369,460 (63,180) (14.6%)
Capital Items - - - - - - - - - -
Transfers-Out - - - - - - - - - -

OTHER USES - - - - - - - - - -
TOTAL EXPENDITURES 1,811,306 | $ 1,564,368 | $ 2,203,590 | $ 2,203,590 | $ 888,412 2,138,900 1,706,860 1,706,860 | $  (496,730) (22.5%)
2022 BUDGET NOTES:
The 2023 Budget includes $275,000 to fund Performance/Pay increases for non-represented staff under the City's Pay for Performance initiative, this has been adjusted from prior years.
The annual increase was previously included here, but in 2023 it has been included in departmental salary budgets.
Other general fringe benefit programs budgeted here include the Workers' Compensation program and Tuition Reimbursement program.
Note: The Retiree Benefits expense item reflects the city-funded portion of health insurance premiums for retirees of general city departments. In past years,
the amount for all retirees was budgeted as a general government expense in this Fringe Benefits department. It is more properly presented in the
functional departments (Police, Fire, Public Works, Health, Library) expense. The cost of retiree insurance from General Government departments continues to be classifed here.

78




CITY OF WEST ALLIS
GENERAL / MISC
2023 BUDGET

EXPENDITURES

2020
Actual

2021
Actual

2022
Budget

2022
Adj Budget

2022
Year-to-Date

2022
Estimate

2023
Request

Mayor's
Changes

2023
Budget

Change

%
Change

Salaries - Full-Time
Salaries - Part-Time
Overtime

Other Pay

Health Insurance
Dental Insurance
Other Benefits
Payroll Taxes
Pension

300,000

$

300,000

$ -1 %

(300,000)

(100.0%)

PERSONNEL

300,000

300,000

(300,000)

(100.0%)

Other Professional Services
Maintenance Contracts

68,973

77,923
19,975

185,000

185,000

135,304

185,000
800

210,000
800

210,000
800

25,000
800

13.5%
999.0%

PROFESSIONAL SERVICES

68,973

97,898

185,000

185,000

135,304

185,800

210,800

210,800

25,800

13.9%

Utilities

Rentals

Repair & Maintenance

Supplies

Books & Subscriptions
Other Maint & Supplies
Advertising

Printing

16
19,725

(147-)

832

2,524

22,750

20,250

1,691

810

1,250

900

22,750

900

22,750

900

MAINTENANCE & SUPPLIES

19,594

3,356

22,750

20,250

2,501

2,150

23,650

23,650

Training & Travel
Regulatory & Safety
Insurance & Claims
Retiree Benefits
Other Miscellaneous

176,357
468,965

61,308

172,257
410,868

9,441

2,750
182,500
504,400

15,500

5,250
182,500
504,400

15,500

1,847
124,471
493,429

(3,545-)

1,500
182,500
564,000

10,200

2,750
197,500
583,859

15,750

2,750
197,500
583,859

15,750

15,000
79,459

250

MISCELLANEOUS

706,630

592,566

705,150

707,650

616,202

758,200

799,859

799,859

94,709

Capital Items
Transfers-Out

5,620,759

5,349,272

OTHER USES

5,620,759

5,349,272

TOTAL EXPENDITURES

6,415,956

$ 6,043,092

$

1,212,900

$

1,212,900

$ 754,007 | $

946,150

$ 1,034,309

1,034,309

(178,591)

(14.7%)

2023 BUDGET NOTES:

The decrease in the Salaries amount shown above results from a budgetary change for unsettled Police and Fire labor contracts and the amount is no longer needed here for 2023.

The Transfers Out expense item was related to the expenditure restraint program and is no longer needed from a budget standpoint.
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BUDGET &
ACTION PLAN

ommended by Mayor Dan Dev

PUb|IC Safety
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POLICE AND
FIRE

COMMISSION

Department Mission:

Ensure the citizens of West Allis have a safe environment to live and work.

Services Provided:

¢ Appoint the Police and Fire Chiefs and approve all appointments made by the Chiefs.

e Approve lists of eligible individuals for appointment.

e Disciplinary action as per Wis. Stats. 62.13

¢ Organize and supervise the Police and Fire Departments.

¢ Prescribe the rules and regulations for management and control of the departments.

e Contract for and purchase all necessary apparatus and supplies for the use of the
departments under their supervision, exclusive of the erection and control of buildings.

¢ Audit all bills, claims, and expenses of the departments before they are paid.

Submitted by:
Mark Manthei, PFC President

100-20
Personnel Information
Position Title 2022 2023 Funding Benefited
Authorized Requested Source (Y/N)
Commissioner 5 5 Volunteer N
| Total | 5 | 5 |
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CITY OF WEST ALLIS
POLICE & FIRE COMMISSION
2023 BUDGET

EXPENDITURES

2020
Actual

2022
Budget

2022
Adj Budget

2022
Year-to-Date

2022
Estimate

2023
Request

Mayor's
Changes

2023

Budget Change

%
Change

Salaries - Full-Time
Salaries - Part-Time
Overtime

Other Pay

Health Insurance
Dental Insurance
Other Benefits
Payroll Taxes
Pension

18,500

$

18,500

18,500

18,500

PERSONNEL

Other Professional Services
Maintenance Contracts

PROFESSIONAL SERVICES

Utilities

Rentals

Repair & Maintenance

Supplies

Books & Subscriptions

Other Maint & Supplies
Advertising

Printing

MAINTENANCE & SUPPLIES

Training & Travel
Regulatory & Safety
Insurance & Claims
Retiree Benefits
Other Miscellaneous

MISCELLANEOUS

Capital Items
Transfers-Out

OTHER USES

TOTAL EXPENDITURES

50,452

$

$

$ 29,889

$

30,530

$

2023 BUDGET NOTES:
No substantial changes.

14"
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POLICE

Department Mission:

The Mission of the West Allis Police Department is to enhance the quality of life in our
community through the protection of life and property, fair and unbiased law enforcement,
and community partnerships.

Services Provided:

¢ Respond to citizen calls for police service
¢ Proactive law enforcement activities (Traffic stops/field interview stops)
e Community outreach (Educational classes/community meetings)
¢ Investigative activities
e Administrative functions
2021 2022
Key Performance Measures Actual Projected 2023Planned
(0] (o) - 20,
Crime Prevention and Reduction 2.15% 4 A’. Goal: :.M’
decrease reduction reduction
Citizen Education Programs 4 7 6
Specialized Enforcement Techniques 10 10 12
Specialized Investigative Techniques 4 5 6
Traffic Enforcement 5,669 6,500 6,000

Submitted by:
Patrick S. Mitchell
100-21
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POLICE

Personnel Information

Position Title 2022 2023 Funding Benefited
Authorized Requested Source (Y/N)
Sworn Law Enforcement
Personnel
Chief of Police 1 1 General Fund Y
Deputy Chief of Police 2 2 General Fund Y
Captain of Police 4 4 General Fund Y
Lieutenant of Police 8 8 General Fund Y
Sergeant of Police 9 9 General Fund Y
Police Officer 63 63 General Fund Y
Patrol K-9 Handler 3 3 General Fund Y
(Specialist [)
Traffic Investigator > o General Fund v
(Specialist Il)
Detective 20 20 General Fund Y
Detective Sergeant 3 3 General Fund v
(Specialist IllI)
Corporal-SIU 3 3 General Fund Y
(Specialist [)
Court Liaison Sergeant 1 1 General Fund v
(Specialist Il)
General
School Resource Officer 3 3 Fund/Partial vy
pecialis rant from
(Specialist II) Grant fi
School District
School Resource Officer .
(Specialist II-PART TIME) -6 -6 Grant Funding Y
Community Support Officer 1 1 General Fund Y
(Specialist [)
Training Sergeant 1 1 General Fund Y
(Specialist IIl)
Accreditation Compliance
Officer 1 1 General Fund Y
(Specialist Il)
Crisis Assessment vy

Response Team Officer
(Specialist )

General Fund
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Full Time Civilian
Personnel
Crime Analyst 1 1 General Fund Y
Victim Advocate .8 .8 General Fund Y
Parking Control Officer 3 3 General Fund y
Communications Manager 1 1 General Fund Y
Communlgatlons 6 6 General Fund Y
Supervisor
Dispatcher 9 9 General Fund Y
Office Supervisor 1 1 General Fund Y
Lead Clerk 1 1 General Fund Y
Admlnlstratllve. Support 3 3 General Fund v
Specialist
Administrative Support 4.75 3.75 General Fund Y
Assistant
Police Technical Specialist 1 1 General Fund Y
Building Malln.tenance 1 1 General Fund v
Technician
Fleet Manager 1 1 General Fund Y
Property Room Technician 1 1 General Fund Y
Database Administrator 1 1 General Fund Y
Part-Time/LTE Civilian
Personnel
Community Service Officers 8 8 General Fund N
Part-Time Dispatchers 8 8 General Fund N
Neighborhood Specialists 2 2 General Fund N
Part-Time Cleaner 1 1 General Fund N
2022 2023
AUTHORIZED | REQUESTED
Total Sworn L.E. Personnel 126.6 126.6
Total FT Civilian Personnel 34.55 33.55
Total FT Benefited 161.15 160.15

Personnel
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Total Part-Time/LTE 19 19
Personnel
Total 180.15 179.15
New Positions Vacancies
No new positions requested for 2023 Police Officer (3 Positions)

Dispatcher (3 Positions)

Parking Control Officer (1 Position)
Part-Time Cleaner (1 Position)
Part-Time Community Service Officer (4
positions)

Part-Time Dispatcher (3 positions)

Eliminated Positions
1 — Administrative Support Assistant

Proposed Activities Supporting/Implementing -
. 2022-2026 Strategic Plan

Reckless Driving Deterrence Campaign (Community Area of Focus)

- Designated officers assigned each shift to traffic enforcement, deployed
using traffic crash data. Emphasis on moving violations that cause or have
the potential to cause crashes.

- Emphasis on increasing issuance of reckless driving citations

- Apply Negligent Operation of Vehicle statue when appropriate

- Utilization of Flock Cameras to reduce crime and reckless driving

1.2 Establish and Enhance Community Partnerships
- Enhance community partnerships through citizen educational
programs, including but not limited to the Citizen Police Academy,
National Night Out and meetings with Neighborhood Association.

1.4 Promote Healthy Neighborhoods
- WAPD CART acts as a gateway for individuals in the community to

access needed services. Primary focus is mental health but connects
elderly and homeless to services as well.

Il. Structural Deficit Workgroup ldeas

- Since 2016, the Police Department has eliminated 2 sworn Captain
positions and civilianized the dispatch center to create a cost savings. In
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2023, the Police Department has eliminated an Administrative Support
Specialist from the budget.
- Continue to explore areas of opportunity within the structural deficit work
group ideas to determine if they are feasible and will achieve cost savings.
- Continue to manage police overtime budget.

lll. Collaboration/Reduction of Duplication of Services

- The WAPD CART team collaborates with the WAFD’s MIH service to
identify and differentiate between individuals needing mental health and
medical services. When individuals need both types of services, CART
works to ensure services are not duplicated between the agencies.

IV. Additional Information to Consider

- Axon Umbrella Contract — The Police Department is seeking to enter an
umbrella contract with Axon to consolidate previously approved Axon
contracts (Body Worn Camera, Fleet and Interview rooms) into one contract
while also providing for unlimited cloud storage, evidence.com and Taser
replacements. Overall, this contributes to an increase in the Police
Department’s total budget. However, the contract is a long term, 10-year
contract in which costs are locked in and can be budgeted for years to
come. The services provided under the umbrella contract will increase
efficiency within the department and, more importantly, decrease potential
liability and increase officer safety.
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Patrick S. Mitchell
Chief of Police

Robert Fletcher
Ty oF . h
We&t Deputy Chief of Police
o Christopher Marks
\_/ Deputy Chief of Police
EsT. 1906

MEMORANDUM

TO: West Allis Police and Fire Commission
Mayor Daniel Devine
City Administrator Rebecca Girill
FROM: Chief Patrick S. Mitchell
DATE: Monday, August 8, 2022

SUBJECT: Police Department 2023 Budget Request

This report pertains to the West Allis Police Department 2023 Annual Budget and Capital Budget
requests. The West Allis Common Council will consider the 2023 annual budget and capital budget
during the upcoming months.

The overwhelming majority of the West Allis Police Department’s 2023 budget requests will remain
static as compared to 2022. This report will not touch on salary increases, as they are decided by
city policies, union contracts, or the Common Council. The current labor agreement between the City
of West Allis and the West Allis Professional Police Association expired at the end of 2021. Contract
negotiations have been ongoing; however, it is not known when a settlement will be reached. A
settlement will certainly lead to an increase in wages. Itis also likely that salaries for non-union sworn
staff and civilian staff will increase, but those costs will be set by city leaders at some point in the
future and are not able to be forecasted at this time.

Technoloqy and Maintenance Fees 100-2101-521.32-01

This account is used to pay for technology related items, and the maintenance associated with those
items. This line item is closely related to 100-2101-521.32-03, which has been used to fund Axon
Body Worn Cameras. The requested reduction in this line item is directly related to the requested
increase in 100-2101-521.32-03, and the requests should be considered together and not in isolation.

In 2023, the Police Department is seeking an additional $25,000 in annual funding for Flock Safety
(stationary cameras). This does not represent an increase in city spending and is merely an
accounting tactic. In 2022, Flock Safety was managed and paid for by the IT Department in account
100-1101-517.51-11, however, Flock Safety is predominantly managed and utilized by the Police
Department. At the request of the IT Department, the IT account would be reduced by $25,000 and
transferred into the above Police Department Account.

In 2023, the Police Department is seeking to reduce spending in this account by $21,150, which is
the amount paid for Utility (in squad camera system). This request is being made based upon the
assumption that the Department will transition away from Utility and to Axon Fleet, which is
documented in the paragraph pertaining to 100-2101-521.32-03.
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In 2023, the Police Department is also seeking to reduce spending in this account by $7,000, which
is the amount paid for Linear Systems (DIMS), which is a digital evidence storage system. This
request is also being made upon the assumption that the department will transition away from Linear
Systems to Axon unlimited storage which will be documented in 100-2101-521.32-03.

The IT Department is also transferring the costs and management of Dropbox to the Police
Department, at an annual cost of approximately $1,440. The Police Department will not seek an
increase for the additional spending as the account can likely absorb it.

We are also seeking to reduce spending in this account by $2,090 to reflect an anticipated savings of
$1,340 in TiPPS expenses and $750 in ProPhoenix expenses as the certain software responsibilities
would be transferred to the anticipated Axon contract.

Updated August 23, 2022. Mayor Devine requested that Flock Safety be increased from $25,000
annually to $50,000 annually to allow us to keep 20 cameras. The Finance Department was notified
to increase the 2023 request.

The increase and decreases requested in this line-item result in an overall decrease in requested
funds of $5,240.

Updated August 23, 2022. Due to the Mayor’s request to increase Flock Safety, this line item now
represents an increase of $21,850.

Miscellaneous Equipment — Axon 100-2101-521.32-03

The Department has used Axon Body Worn Cameras for over five years, and in the past few months
successfully negotiated a new five-year contract. This line item has always been used to exclusively
fund Body Worn Cameras; however, the Department is in the process of seeking a ten-year contract
with Axon which would cover Body Worn Cameras, Fleet (In Squad Video), Evidence Rooms, Taser
replacements, and unlimited cloud-based evidence storage. The proposed contract would also
include dictation software which could be utilized by officers to make report writing more efficient.

In the past year, the Police and Fire Commission and Capital Budget Committee have both approved
Axon Fleet, and Axon Interview Rooms. As a part of those agreements, the City of West Allis agreed
to provide year one funding sources for Axon Fleet and Interview Rooms in the Capital Budgeting
process. The Police Department agreed to finance Axon Interview Room annual maintenance of
$14,000 with Asset Forfeiture funds.

The Department is now seeking to sign a 10-year contract which would void all other contracts and
place them under one umbrella. The annual cost is projected to be $390,000 annually over the next
10 years. The advantage of a 10-year contract is that costs are locked in and can be projected and
budgeted for.

The requested increase in this line item will partially be offset by savings in other portions of the Police
Department budget. Two of those offsets are described in the above account code of 100-2101-
521.32-01. Other examples include the accounts which are used to purchase Tasers.

A lengthy white paper describing the benefits of an umbrella contract with Axon will be attached to
this report.

This line item needs to be requested from $100,000 annually to $376,000 annually.

If the 10-year contract is not approved, this line item still needs to increase as the new five-year Body
Worn Cameras contract raised annual costs from $100,000 to $132,000 alone.
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Rentals — Other 100-2101-521.43-03

This account is used to pay for copy machines, pagers, smart phones, and postage meters. Based
upon historical spending levels it can be reduced from $7,000 annually to $2,500 for a reduction of
$4,500.

Printing — Out Sourced 100-2101-521.55-02

This account is used to pay for the printing of parking citations and uniform traffic citations. Based
upon historical spending levels it can be reduced from $7,500 annually to $5,000 for a reduction of
$2,500.

Vehicles — Marked, Investigative, and Specialty 100-2101-521.70-02

The West Allis Finance Department recently made a procedural change and they have asked the
Police Department to forgo requesting vehicles in the Capital Improvement Process. Even though
these are capital expenses, they are annual expenses which should be carried forward into the
Operating Budget. Historically, in the Capital Process, the Police Department would separate vehicles
into three different categories (marked, investigative, specialty). The Finance Department has
instructed us place all three vehicle types into the above account.

Historically, the account has been funded at $250,000.

The Finance Department has requested that the Police Department increase the annual request to
$325,000 since investigative vehicles always represented $75,000 annually in the Capital budget.
Even though the items will now be requested in the Operating Budget, they will still technically be
classified as Capital items.

The increase to $325,000 represents an annual increase of $75,000, but it would also lead to a
reduction of $75,000 in the Capital budgeting process.

Provisional Salaries — C.S.0 Program 100-2102-521.12-01

The Department is authorized to employ 8 part time civilian Community Service Officers, but we have
traditionally struggled to get to full staffing. We are respectfully requesting to reduce this line item
from $95,263 annually to $75,000 for a reduction in spending of $20,263. In future years, if the
Department can hire 8 CSO’s, we will simply reduce their hours or seek additional funding at that
time.

Provisional Salaries — Neighborhood Specialists and WISH 100-2106-521.12-01

This account has been funded at $85,061, however, based upon historical spending averages this
account can be reduced to $70,000 for an annual savings of $15,061.

Postage 100-2106-521.51-01

Based upon historical spending, this account can be reduced from $2,000 annually to $1,000 annually
for a savings of $1,000.

Regular Employees — Records Unit 100-2109-521.11-01

Numerous Departments in West Allis have experienced employee reductions over the past few years,
to include last year when employees were laid off. The Police Department has largely been spared
from those cuts, however, in 2022, we lost funding for one Administrative Support Assistant in the
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Records Unit, and we have agreed to reduce the Records Unit by one additional Administrative
Support Assistant in 2023. We are increasingly relying upon technology and finding efficiencies in
workflow to allow our personnel to accomplish goals. One such example is the city’s emphasis upon
changing how we issue permits and licenses to allow citizens to interact with government in online
environments.

The reduction of one Administrative Support Assistant will result in a salary savings of approximately
$42,848. There will be additional savings in health care, life insurance, dental insurance, pension,
and other fringe benefits that will be calculated by the Finance Department, but it is estimated that
they could be between $20,000 to $30,000 annually.

Water 100-2110-521.41-01 and Storm Water 100-2110-521.41-02

Based upon historical spending amounts, both accounts can be zeroed out for an annual savings of
$2,756 and $4,200 respectively.

Natural Gas 100-2110-521.41-05 and Vehicle Gasoline 100-2110-521.53-01

These accounts have annual funding in the amounts of $43,410 and $124,950 respectively.
Throughout the duration of 2022, the nation has experienced dramatic increases in natural gas and
vehicle gas prices. It is anticipated that the Police Department will end 2022 spending approximately
$66,000 in the natural gas account and $180,000 in the vehicle gas account.

To keep pace with inflation and rising prices, the Department is seeking increased funding of $10,000
in the natural gas account to $53,410 annually, which will still fall short of projected 2022 spending.

To keep pace with inflation and rising prices, the Department is seeking increased funding of $25,050

in the vehicle gasoline account to $150,000 annually, which will still fall short of projected 2022
spending.

Capital Budget Requests

The Department will not submit any Capital Budget Request at this time.
Conclusion

If all aspects of this proposed budget are accepted, it will result in an annual increase of $276,182,
before any anticipated salary increases are included.

Updated August 23, 2022 Due to the request of Mayor Devine to increase Flock Safety from $25,000
to $50,000 annually, the overall requested Police Department increase will now be $298,032.

91

157



MEMORANDUM

TO: Chief Patrick Mitchell
FROM: Captain Steve Beyer
DATE: June 1, 2022

SUBJECT: Executive Summary: Maintain & Acquire Axon Products With 10-Year Contract

Axon is a company that has offered a variety of solutions for law enforcement needs for a number of
years. The West Allis Police Department has been using various Axon products for approximately
15 years and currently uses Axon Tasers, Axon Body Worn Cameras, Axon Interview Room, and
Axon Evidence.com. These products are commonly used in the law enforcement industry and the
Department has found these products to be reliable and dependable. Additionally, Axon has
continued to stand behind their products and they provide excellent technical support when needed.

The Department also uses various other systems/tools. Many are aging and need replacing;
prevent the Department from being as efficient as it could be, and have limitations (e.g., issues with
storage capacity, involve manual processes, require more and more maintenance and
troubleshooting by staff). Axon offers a variety of other solutions that could adequately replace
these systems/tools. Acquiring these Axon solutions would allow the Department to replace older
solutions, spend money on state-of-the-art technology rather than on older technology/tools and
repairs, obtain excellent evidence for criminal prosecutions, provide transparency with the
community, provide excellent training opportunities, help reduce quantity and/or level of force in
use-of-force incidents, allow staff to be more efficient, and strengthen the Department’s reputation
for being a highly professional law enforcement agency. In addition, these Axon solutions would
help manage liability and reduce frivolous claims.

The Department currently has various contracts associated with Axon and non-Axon systems/tools.
A commitment to maintain and acquire the following Axon products under a 10-year contract will
provide the Department with important and progressive technology as well as allow the Department
to have 1 contract for a variety of systems/tools:

e Auto-Tagging to quickly categorize digital evidence.

e Auto-Transcribe for dictation and transcription services, which is expected to greatly
reduce report writing time for officers.

e Body Worn Cameras.

Citizen for Communities to allow citizens to proactively share digital evidence with police

such as in instances where a citizen observes and records reckless driving.

Citizen One-to-One to allow police to request/obtain digital evidence from citizens.

Fleet 3 Squad Cameras.

Interview Room Cameras.

Performance for supervisor reviews of officer performance.
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Redaction Assistant for quick redaction of records.

Respond for real time alerts and live streaming.

Signal Technology to capture vital footage with: 1) Signal Sidearm, which alerts nearby
Body Worn Cameras to start recording when a firearm is drawn or a Taser 7 is armed; 2)
Signal Vehicle, which alerts nearby Body Worn Cameras to start recording when Fleet 3

cameras are activated.

Taser 7s as well as live cartridges and training equipment.
Third Party Video Playback of non-Axon digital evidence in Evidence.com.
Unlimited Storage for Axon and non-Axon digital evidence.
Virtual Reality Training to be used by Department members for training in professional

communication skills, de-escalation techniques, and law enforcement tactics as well as
proficient use of Taser 7s and firearms.
e Ability to quickly share digital evidence with other law enforcement professionals.

See the attached Axon Product Overviews for additional information on these products.

A 10-year contract includes hardware, software, accessories, training programs, training supplies,
24/7 customer support, equipment refreshes, and product warranties that cover maintenance, and
repairs. Additionally, pricing would be locked for the duration of the 10-year contract. Other than
the annual maintenance, no additional costs are expected.

The below chart reflects costs associated with current systems/tools as well as costs associated
with committing to a 10-year contract to maintain and/or acquire additional Axon products:

Ite Current Anticipated 1- Proposed Contract Expires
Annual Costs | Time Costs in | Annual Costs
0-5 Years with Axon
Officer Safety
Plan
Linear DIMS System* $7,000 $0.00 12/31/2022
Replace Linear DIMS System $21,586 $0.00 N/A
Server(s) *
Utility DP3 System (squad cams) $21,900 $0.00 12/31/2022
Replace Utility DP3 System $10,000 $0.00 N/A
Server(s)
Replace PD07 Server with High $40,000 $0.00 N/A
Capacity Server (for non-Axon
digital evidence)
Axon Auto-Tagging (bundled with $0 $0.00 06/30/2027 (no
Body Worn Cameras) issues with early
termination)
Axon Auto-Transcribe $0 $0.00 N/A
Axon Body Worn Cameras & $114,980 $0.00 06/30/2027 (no
Licensing ** issues with early
termination)
Axon Citizen for Communities $0 $0.00 N/A
Axon Citizen One-to-One $0 $0.00 N/A
Axon Fleet 3 *** $68,561 $0.00 N/A
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Axon Interview Room & Licensing $11,428 $0.00 06/14/2026 (no
issues with early
termination)
Axon Tasers **** $18,450 $0.00 N/A
Axon Performance $0 $0.00 N/A
Axon Redaction Assistant $0 $0.00 N/A
Axon Respond $0 $0.00 N/A
Axon Signal Sidearm $0 $0.00 N/A
Axon Taser 7s $0 $0.00 N/A
Axon 3rd Party Viewing $0 $0.00 N/A
Axon Unlimited Third Party $17,820 $0.00 06/30/2027 (no
Storage ** issues with early
termination)
Axon Virtual Reality $0 $0.00 N/A
Axon Evidence.com $0 $0.00 N/A
Officer Safety Plan (all above $0 $399,288.43 N/A
Axon products) - 10 year
contract with locked pricing
Total annual cost: $260,139 $71,586 $399,288.43
(Current Annual | (Anticipated 1- (Proposed
Costs) Time Costs in Annual Costs
0-5 Years) with Axon
Officer Safety
Plan)

Total 10-year cost (if contract
signed by 12/15/2022 and
includes partnership
discount)

$3,992,884.32

Total 10-year cost (if contract
signed in 2023; considering a
5% price increase and not
including the partnership
discount of approximately
$300,000 because it cannot
be guaranteed)

$4,508,095.20

* Linear DIMS System is aged, has capacity issues, and will need replacing in 0-5 years.
** Cost based on approval of 5-year contract beginning 7/1/2022.

*** Cost based on proposal approved by West Allis Capital Process in 2021.

**** Cost does not include costs associated with repairs or replacing aged equipment.

It is important to note that the above chart does not reflect the cost of manually typing reports.
Between 2018-2021 (4 years), officers spent an average of approximately 4,956 hours per year to
manually type reports during their shifts; detectives likely spent hundreds of additional hours to
manually type reports during their shifts. During this period, officers and investigators spent an
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average of approximately 715 hours on overtime per year to manually type reports. Given that
these statistics indicate the average typing speed of an officer is 33 words per minute and the
average person generally speaks 150-170 words per minute, Axon Auto-Transcribe is expected to
greatly reduce time spent to manually type reports.

A long-term commitment to the Axon Officer Safety Plan for 10 years will be beneficial to the West
Allis Police Department and is in-line with the City of West Allis Strategic Plan. The commitment will
contribute to having a healthy and attractive Department and community; it will strengthen
partnerships in the community; it well help in managing liability which demonstrates fiscal
responsibility; it creates and maintains a long-term solution for many Department needs; and it
demonstrates excellence in the City of West Allis and the West Allis Police Department.

If you have any questions, do not hesitate to contact me.

Sincerely,

Steve Beyer
Captain of Police
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POLICE

Police and Fire Commission

Chief of Police — (1 FTE)

Operations Division

Administrative Support

Support Services Division

Supervisors on 1%t and 2™ shifts

Change(s) from 2022 —

Eliminate Adm Support Assistant from Records Unit

: Specialist )
(Deputy Chief) P (1 FTE) (Deputy Chief)
(1 FTE) (1 FTE)
I
| I | | I
Patrol Bureau Criminal Investigations Bureau Management and Administrative
Captain Captain Planning Bureau Services Bureau
(1FTE) (1 FTE) Captain Captain
l (1FTE) (1 FTE)
1 Shgt Traffic Unit Training Unit |
(121Ltc;‘ffi3cergst)” | (2 'It'.raf?c Lt Community Services Unit
(25 FTE) nves 'Q?ZOEST)E) Spec Il (1Lt, 3 SRO, 1 SRO .60, 1 CSO)
BId. Maint. Tech (1) Admin. Support Specialist
(2) Neighborhood Specialists (PT)
% Shift — — Fleet Manager (1) Victim Advocate .80
(1Lt 3 Sgt. anlr_‘r]llngl IIDn\iest!gatlogsSUnlt Pt Cleaner (7.40 FTE)
e ’ s etectives, pec 4 FTE
o ) T -
12 FTE o .
( ) Communications Unit
31 Shift . . (1 Communications Mgr., 6
(1Lt, 3 Sgt., L - Accreditation Unit | — Communications Supervisors)
- Sensitive Crimes Unit (1 Spec ||) 7 )
15 officers) 1 Lt, 5 Detectives (9) FT Civilian Dispatcher &
(19 FTE) (L ) (1 FTE) pan B8
(6 FTE) (8) PT Civilian Dispatchers
(16 FTE)
4th Shift
(3 officers) Special Investigations Unit Court Services
(3 FTE) (1Lt 1 Det. Sgt., 6 Unit Forensic & Tech Services
Detectives, 3 C(‘ﬂ-)FTE) (1 Court Liaison 1 Property Room Tech.
5thShift Sgt.) 1 Database Administrator
(6 officers) (1 FTE) 1 Crime Analyst
(6 FTE) 3 Parking Control Operators — (3 FTE)
Report to Patrol Supervisors
on 1st and 3rd -
Crisis Response O Recqrds L':nlit n—
Team ICe supervisor, ea erk,
(1 CPL) (1 FTE) 8 LTE Community Service Administrative Support Specialist, 2
Officers — Report to Patrol Admin Support Asst., 1- .75 Admin

Support Asst., 1 Police Tech Spec)
(7.75 FTE)

Total Sworn Positions: 126.6
Total Non-Sworn Positions: 33.55
TOTAL: 160.15

(Total Part-time Non-Sworn Positions: 19)
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€9t

CITY OF WEST ALLIS

POLICE

2023 BUDGET

2020 2021 2022 2022 2022 2022 2023 Mayor's 2023 %
EXPENDITURES Actual Actual Budget Adj Budget _ Year-to-Date Estimate Request Changes Budget Change Change |
Salaries - Full-Time $ 12,160,242 [ $ 12,366,252 | $ 13,189,830 [ $ 13,189,830 | $ 8,224,420 [ $ 13,004,120 | $ 13,589,001 | $ 25,000 | $ 13,614,001 | $ 424,171 3.2%
Salaries - Part-Time 162,027 185,213 270,715 270,715 120,593 170,391 209,664 - 209,664 (61,051) (22.6%)
Overtime 547,386 589,973 721,502 721,502 167,302 774,180 747,239 - 747,239 25,737 3.6%
Other Pay 76,098 80,511 84,506 84,506 65,987 81,510 84,506 - 84,506 - -
Health Insurance 2,470,596 2,487,821 2,760,650 2,760,650 1,794,499 2,619,499 2,729,615 - 2,729,615 (31,035) (1.1%)
Dental Insurance 156,873 154,906 177,066 177,066 104,168 176,297 169,686 - 169,686 (7,380) (4.2%)
Other Benefits 14,489 16,087 16,396 16,396 10,727 16,365 17,452 - 17,452 1,056 6.4%
Payroll Taxes 965,770 985,160 1,087,383 1,087,383 628,638 967,238 1,119,615 - 1,119,615 32,232 3.0%
Pension 1,446,244 1,474,164 1,624,051 1,624,051 954,202 1,488,002 1,802,889 - 1,802,889 178,838 11.0%
PERSONNEL 17,999,725 18,340,087 19,932,099 19,932,099 12,070,536 19,297,602 20,469,667 25,000 20,494,667 562,568 2.8%
Other Professional Services 62,698 92,940 29,360 29,360 34,058 34,058 29,360 - 29,360 - -
Maintenance Contracts 246,303 245,762 304,000 304,000 163,716 319,000 584,049 25,000 609,049 305,049 100.3%
PROFESSIONAL SERVICES 309,001 338,702 333,360 333,360 197,774 353,058 613,409 25,000 638,409 305,049 91.5%
Utilities 131,794 143,079 168,366 168,366 134,128 191,000 171,410 - 171,410 3,044 1.8%
Rentals 973 298 7,000 7,000 - 2,500 2,500 - 2,500 (4,500) (64.3%)
Repair & Maintenance 55,395 81,119 90,900 90,900 71,504 90,000 90,900 - 90,900 - -
Supplies 109,261 104,798 120,000 120,000 94,076 121,211 107,500 - 107,500 (12,500) (10.4%)
Books & Subscriptions 267 304 1,500 1,500 - 500 1,500 - 1,500 - -
Other Maint & Supplies 117,025 161,700 140,950 140,950 152,969 197,000 166,000 - 166,000 25,050 17.8%
Advertising - - - - - - - - - - -
Printing 4,568 1,827 7,500 7,500 - 4,000 5,000 - 5,000 (2,500) (33.3%)
MAINTENANCE & SUPPLIES 419,283 493,125 536,216 536,216 452,677 606,211 544,810 - 544,810 8,594 1.6%
Training & Travel 12,044 29,803 11,000 11,000 31,759 36,000 11,000 - 11,000 - -
Regulatory & Safety 28,141 77,441 40,500 40,500 46,566 52,000 40,500 - 40,500 - -
Insurance & Claims - - - - - - - - - - -
Retiree Benefits - - 1,025,955 1,025,955 - 1,025,955 1,237,738 - 1,237,738 211,783 20.6%
Other Miscellaneous - - - - - - - - - - -
MISCELLANEOUS 40,185 107,244 1,077,455 1,077,455 78,325 1,113,955 1,289,238 - 1,289,238 211,783 19.7%
Capital Items 5,048 116,432 255,500 255,500 168,510 260,000 330,500 - 330,500 75,000 29.4%
Transfers-Out - - - - - - - - - - -
OTHER USES 5,048 116,432 255,500 255,500 168,510 260,000 330,500 - 330,500 75,000 29.4%
TOTAL EXPENDITURES $ 18,7_73,242 $ 19,395,590 | $ 22,134,630 | $ 22,134,630 | $ 12,967,822 | $ 21,630,826 | $ 23,247,624 | $ 50,000 | $ 23,297,624 | $ 1,162,994 5.3%

2023 BUDGET NOTES:

Salary expense includes an estimate for a contractual increase in pay and benefits for represented employees and the related compression pay for non-represented employees.

Salary expense also reflects a market increase to Dispatcher salaries. The increase in Pension expense is due to an increase to the WRS required contribution rate for Police employees.

The Increase in maintenance contracts reflects the cost of software maintenance being transferred from IT budget, as well as additional software.
A mayor-proposed $25,000 addition to salaries is included to fund additional parking enforcement efforts, offset by an anticipated revenue increase in parking permits/fines.

A mayor-proposed $25,000 increase to expand the use of Flock Cameras has been included based on results in reducing crime and reckless driving from a recent pilot program.
Note: The "Retiree Benefits" expense item reflects the city-funded portion of health insurance premiums for retirees of the Police Department.
In past years, this amount was budgeted as a general government expense in the Fringe Benefits department. It is more properly presented here as a public safety expense.

97



Department Mission:

The vision of the West Allis Fire Department is to create the safest community in the nation
through the strategic use of preventative measures, community outreach, and emergency

mitigation.

Services Provided:

90% of the time

2021 2022 2023
Key Performance Measures Actual Projected Planned
First arriving unit to a critical EMS alarm arrives
on scene within 5-minutes 20-seconds of 90% 88% 88%
dispatch 90% of the time _ _ _
Effective response force arrives within 9-minutes o o o
of call 90% of the time for critical EMS incidents 90% _ 91% _ 90%
Call processing time is less than 75-seconds
(baseline) 90% of the time for all fire/ES 93% 88% 90%
responses
Call processing time is less than 120 seconds o o o
90% of the time for all cardiac arrest calls 95% 95% 95%
Limit non-compliancy for Emergency Medical o o o
Dispatch (EMD) dispatching to 9% or less 9% 8% %
First arriving unit to a fire/ES alarm arrives on
scene within 5-minutes 45-seconds of dispatch 89% 84% 85%
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Effective response force to structure fires arrives

on scene within 10-minutes 20-seconds of call, 100% 90% 95%
90% of the time
Assure that line personnel attend critical training o o o
(70% of line personnel attend) 92% 9% 95%
Provide biennial performance-based
driver/operator training for line personnel (70% of 100% 100% 100%
line personnel attending)
Limit scene time to under 15-minutes for heart o o o
attack patients 68% 42% 50%
Limit scene time to under 15-minutes for stroke o o o
patients 75% of the time 91% 87% 90%
Increase the number of PulsePoint followers by
25 per month (300 annually) 171 100 100
Achieve return of spontaneous circulation in
victims of non-traumatic cardiac arrest 50% of the 51% 46% 50%
time.
Out of hospital Eesusmtatlon for cardiac arrest 46% 50% 50%
greater than 50%
Increase the number of PulsePoint followers with
CPR alerts enabled by 25 per month (300 -438 6 50
annually)
Limit the number of drug overdoses to 16 per 142 132 125
month (216 annually)
Limit the number of overdose fatalities to 4 per 40 38 35
month (48 annually)
Bring structure fires under control within 10
minutes of the arrival of the first-arriving unit 79% 75% 80%
capable of fire suppression 80% of the time

s - o
i_i:;n;t fire spread to the room of origin 80% of the 84% 71% 80%
Company officers perform pre-fire plans in their
first due response area. Each station commander 3.0 3.0 3.0
completes three pre-plans per year.
Install smoke and carbon monoxide alarms in at 93 50 100
least 225 homes annually
Limit the number of fire incidents to fewer than
5.00 per 1,000 population 1.85 1.30 1.40
Limit fire I(_)ss to under $20,000 per residential $10.703 $13.055 $15.00
structure fire
Limit community fire deaths to 1 per year on a 5- 0.20 0.20 0.20
year average
Limit civilian injuries to a rate of 4 per yearon a 4.00 2 40 40
5-year average
Annually inspect all commercial buildings & 3- 100% 100% 100%

family or greater residential units
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Verify compliance or citation with fire code

(o) (o) (o)

violations within 3-months of written notice 98.3% 99% 99%
Assure that police arson investigators work with
fire department investigators on all suspicious 100% 100% 100%
fires
:Q\S/:stlgate all fires resulting in $500 or greater 100% 100% 100%
Malntalrg GY modifier score equal to or greater 97% 97% 95%
than 95%
Limit the number of patients in the high utilizer's

7 8 7
group to under 8 per month
Limit number of 911 requests for EMS generated 37 39 40
by high utilizer group to less than 35 per month
Offer Survive Alive fire safety to all K3 through 100% 100% 100%
3rd grade- level classes
Prowdg fire prevention program for all public and 100% 100% 100%
parochial grade schools at least once per year
Provide hands-only CPR and AED training for at 1,800 300 500
least 3500 people annually
Provide fire and safety education program for at 3.425 1,189 2.000
least 6500 people annually
Establish contact with the previous month's 20
highest utilizers of the EMS system 50% of the 64% 86% 85%
time
Establish contact with the previous month’s
Substance Use Disorder patients of the EMS 85% 86% 85%
system greater than 50%of the time.
Ensure that 25% of the previous month’s
contacted substance use disorder patients are 49% 50% 50%
enrolled in recovery services
Submit Annual Accreditation Compliance Reports 100% 100% 100%
every July
Review 1/2 of all policies annually 35% 50% 50%
Review 1/2 of all guidelines annually 50% 50% 50%
Limit fire ground injury rate to 3.0 per 100 fires 5.11 2.53 3.0

Submitted by:
Chief Mason Pooler
100-2201-522
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FIre

Personnel Information

*Lt. remains at 12; 3 are broken out to other Lt. titles

. . 2022 2023 . Benefited
Position Title Authorized Requested Funding Source (Y/N)
Fire Chief 1 1 100-2201-522.11-01
Assistant Chief 2 2 100-2201-522.11-01
Deputy Chief 4 2 100-2201-522.11-01 Y
Battalion Chief 3 3 100-2201-522.11-01 Y
Captain 9 9 100-2201-522.11-01 Y
MIH Coordinator 0 1 100-2201-522.11-01 Y
(Captain)
Training Officer 0 1 100-2201-522.11-01 Y
(Captain)
Line Lieutenant 12 9* 100-2201-522.11-01 Y
Fire Prevention 0 1% 100-2201-522.11-01 Y
Lieutenant
Training Lieutenant 0 1* 100-2201-522.11-01 Y
Equipment Operator 12 12 100-2201-522.11-01 Y
MIH Provider 3 3 100-2201-522.11-01 Y
Substance Use
Disorder Specialist 0 1* BJA Grant Y
(Lieutenant)
Firefighter x
(3 unfunded)** 57 54 100-2201-522.11-01 N
Administrative 1 1 100-2201-522.11-01 Y
Professional
Fleet Manager 1 1 100-2201-522.11-01 Y
Case Manager 0 0.5 CBDG Y
Total Authorized *105 *105.5
Total Funded 102 102.5
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New Positions Vacancies

The 0.5 FTE positin of case manager was  While not ideal, we could operate in 2023

added to our org chart in mid-2022 through = with three vacant firefighter positions. This

the CBDG grant, so it appears new on the  would come with an increase in overtime,

2023 org chart. so it would not be a dollar-for-dollar
saving.

Eliminated Positions

In 2021, our org chart included a deputy chief in charge of the Bureau of Training as
well as a deputy chief in the MIH coordinator role. In 2023, we are proposing making
those positions captains, which is a lower salary grade than deputy chief.

Proposed Activities Supporting/Implementing -
. 2022-2026 Strategic Plan

Focus Area 1 - Community
To have a community that is healthy, accessible, attractive, and open to all community
members and visitors.

Focus Area 2 - Destination
To have a community that attracts business, engages in partnerships, and is considered a
safe and attractive place to live, work, and visit.

In reviewing Focus Area 1 and 2 of the City’s Strategic Plan, nearly all our Key Performance

Measures above play into a safe, healthy, and attractive community. Adequate fire protection
keeps a community safe and attractive. EMS response is the backbone of community health.
Our MIH program tackles drug and alcohol misuse, mental health, homelessness, hoarding,

and other community health needs.

We are not asking for additional money to tackle these issues, but we need to sustain the
current level of funding to continue to work towards these City Strategic Goals.

Focus Area 3 - Finance
To have a City Government that is fiscally responsible and aligns organizational resources
with the needs of the community.

Below are a few of the ways that the fire department has demonstrated fiscal responsibility in
recent years:

1) Operating with numerous open positions each year without hiring (3-10 open
positions per year)

2) Spearheaded a city-wide LED light conversion, reducing electricity usage by
approximately 20%

3) Examining existing revenue streams for areas of increase. By better understanding
our personnel and resource outlay, we have justified increases in EMS billing, fire
inspection billing, and other areas, increasing overall revenue projects by
nearly 100% ($1.9 million to $3.8 million) since 2015

4) Offering to push back much-needed capital purchases
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5) Working with Wisconsin State Fair Park for new contracts for EMS services
($125,000.00 annually)

6) Offering back $50,000.00 in fire department salary money to fund the 2019 non-
represented Pay for Performance program

7) Numerous changes to compensation of non-represented fire employees as
outlined below in the SDW area of this business plan

Il. Structural Deficit Workgroup Ideas
The fire department implemented the most feasible items that were presented to the
Structural Deficit Workgroup in 2021. Items already implemented include:
- Eliminated 8-hour incentive pay for fire department non-rep employees
- Eliminated longevity incentive pay for fire department non-rep employees
- Moved 4 deputy chief positions from Pay Grade O to Pay Grade N (salary savings
for the city)
- Required assistant chiefs to work 12 hours uncompensated per month in a fire truck
to prevent overtime
- Required deputy chiefs to work 24 hours uncompensated per month in a fire truck to
prevent overtime

We don’t see the remaining items on the SDW list to be feasible or offering significant cost
savings.
lll. Collaboration/Reduction of Duplication of Services

The fire department has a very robust mutual aid agreement with all other municipalities in
Milwaukee County. We expect to receive mutual aid fire and EMS apparatus 600 times into
our city in 2022. We also expect to have West Allis apparatus leave our borders to respond
to incidents outside of our city approximately 600 times in 2022. We anticipate even higher
mutual aid usage in 2023. This aggressive mutual aid policy allows our department to run
lean yet still provide enough fire trucks and ambulances for emergencies.

Our Mobile Integrated Healthcare (MIH) program has fee-for-service contracts with numerous
community partners. We expect fee-for-service and MIH-related grant funds to exceed
$300,000 in revenue in 2022.

IV. Additional Information to Consider
Understanding the budgetary constraints that the city faces, the fire department
administrative staff has been working diligently to come up with ways to continue to offer the
high level of life-saving services that our citizens deserve and expect while operating within
the fiscal constraints of our current economic environment.

Most of our budgetary funds are allocated to salaries and fringe benefits expenses. To meet
the fiscal needs of the city, any proposed changes large enough to help would involve some
sort of change in staffing. We need every employee currently allocated to the fire
department’s organizational chart. Every position that we cut from our staffing will result in an
increase in the overtime budget due to our long-standing daily minimum staffing of 24
personnel per day. The city is statutorily bound to provide fire and EMS services to its
citizens. We already operate at the lowest minimum level on our three EMS apparatus, which
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are staffed with two people per day. We have three ambulances staffed, which respond to
nearly 10,000 9-1-1 calls per year, making them amongst the busiest ambulances in the
metro area. Our four dedicated fire apparatus are staffed with four firefighters per day, which
is the lowest number recommended by the National Fire Protection Agency. If we were to
explore dropping the number of firefighters dedicated to fire apparatus, we would risk our ISO
level 1 rating, which would cause an increase in insurance rates for business owners and
delay fire and EMS resources when 9-1-1 is called, and we would jeopardize our robust
mutual aid agreements. If we were to decide to decrease the number of fire apparatus total in
the community, we would face the risks addressed above and limit our ability to participate in
the regional shared services model of mutual aid.

Our citizens rely on 9-1-1 for fire and EMS responses more than peer communities. Below is
a chart outlining how often 911 is utilized per 1,000 of population.

Fire/EMS 911 Calls Per 1,000

Kenosha 124.8
Racine 158.4
West Allis 170.5
Wauwatosa 143.9
Brookfield 107.6
Oak Creek 130.6
South Milwaukee 160.9
Waukesha 111.7
Menomonee Falls 124.9
Franklin 118.0
Greenfield 146.3
North Shore 138.9
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FIRE

Police & Fire Commission

Fire Chief (1 FTE)

1 Administrative Support
Specialist (1 FTE)

Operations Division 1 Community Risk Reduction MFIeet
Assistant Chief (1 FTE) Division & Support Services (frl‘f_‘rgEe)f
1 Assistant Chief (1 FTE)
[ 1
Training B
ra;nggpt:iaeau EMS Bureau Fire Prevention Bureau MIH Program
1 Lieutenant 1 Deputy Chief 1 Deputy Chief 1 Captain
(2 FTE) (1FTE) 1 Lieutenant o 51CLleut|3|nant
2 FTE .5 Case Manager
( ) (2.5 FTE total, 1.5 is grant funded)
Platoon A Platoon C

1 Battalion Chief

3 Fire Captains

3 Fire Lieutenants

4 Equipment Operators

19 Firefighters

(includes Fire Inspector &

MIH Providers as assigned
(30 FTE)

1 Battalion Chief

3 Fire Captains

3 Fire Lieutenants

4 Equipment Operators

19 Firefighters

(includes Fire Inspector &

MIH Providers as assigned)
(30 FTE)

1 Battalion Chief
3 Fire Captains

Platoon B

3 Fire Lieutenants

4 Equipment Operators

19 Firefighters

(includes Fire Inspector &

MIH Providers as assigned)
(30 FTE)

CBDG grant funding

Change(s) from 2022 — 2 deputy chiefs reduced in rank to
captains. A 3-year grant (2022-2024) supports funding for 1
MIH position. Addition of 0.5 FTE case manager through

Total Sworn Positions: 100
Total Non-Sworn Positions: 2.5

Total Positions 102.5 (1.5 grant funded)

(3 positions unfunded-not shown)
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CITY OF WEST ALLIS

FIRE

2023 BUDGET

2020 2021 2022 2022 2022 2022 2023 Mayor's 2023 %

EXPENDITURES Actual Actual Budget Adj Budget _ Year-to-Date Estimate Request Changes Budget Change Change |
Salaries - Full-Time $ 8315219|% 8,383,568 (% 8,739,856 |% 8,739,856 |% 5,716,460 (% 8,899,960 % 8,895,341 8,895,341 | $ 155,485 1.8%
Salaries - Part-Time - - - - - - - - - -
Overtime 455,298 483,863 406,000 406,000 502,004 662,004 400,000 400,000 (6,000) (1.5%)
Other Pay 307,923 344,027 328,880 328,880 236,113 328,880 334,262 334,262 5,382 1.6%
Health Insurance 1,679,732 1,685,377 1,749,929 1,749,929 1,250,460 1,791,720 1,765,044 1,765,044 15,115 0.9%
Dental Insurance 98,624 103,536 108,394 108,394 74,806 106,531 101,789 101,789 (6,605) (6.1%)
Other Benefits 8,987 9,328 10,350 10,350 6,732 10,350 17,157 17,157 6,807 65.8%
Payroll Taxes 138,145 137,001 145,099 145,099 95,786 145,099 148,185 148,185 3,086 2.1%
Pension 1,499,374 1,512,378 1,548,942 1,548,942 1,053,341 1,548,942 1,736,483 1,736,483 187,541 12.1%

PERSONNEL 12,403,302 12,659,078 13,037,450 13,037,450 8,935,702 13,493,486 13,398,261 13,398,261 360,811 2.8%
Other Professional Services 30,840 30,505 28,100 28,100 26,624 26,624 28,100 28,100 - -
Maintenance Contracts 56,107 53,444 92,000 92,000 45,993 92,000 94,600 94,600 2,600 2.8%

PROFESSIONAL SERVICES 86,947 83,949 120,100 120,100 72,617 118,624 122,700 122,700 2,600 2.2%
Utilities 89,589 104,827 129,720 129,720 98,633 125,700 132,120 132,120 2,400 1.9%
Rentals - 2,371 - - - - - - - -
Repair & Maintenance 92,903 102,486 111,500 111,500 129,845 166,000 111,500 111,500 - -
Supplies 34,737 32,851 33,700 33,700 19,944 34,750 34,200 34,200 500 1.5%
Books & Subscriptions 651 507 1,500 1,500 185 1,085 1,500 1,500 - -
Other Maint & Supplies 284,048 294,291 307,000 307,000 200,203 307,000 317,000 317,000 10,000 3.3%
Advertising 1,821 4,761 7,500 7,500 2,413 7,500 7,500 7,500 - -
Printing - - - - - - - - - -

MAINTENANCE & SUPPLIES 503,749 542,094 590,920 590,920 451,223 642,035 603,820 603,820 12,900 2.2%
Training & Travel 10,065 16,991 28,500 28,500 16,916 28,500 28,800 28,800 300 1.1%
Regulatory & Safety 129,851 108,353 105,900 105,900 36,133 105,900 105,900 105,900 - -
Insurance & Claims - - - - - - - - - -
Retiree Benefits - - 963,900 963,900 - 963,900 1,061,057 1,061,057 97,157 10.1%
Other Miscellaneous - - - - - - - - - -

MISCELLANEOUS 139,916 125,344 1,098,300 1,098,300 53,049 1,098,300 1,195,757 1,195,757 97,457 8.9%
Capital ltems 22,596 18,455 4,000 4,000 2,900 4,000 - - (4,000)[ (100.0%)
Transfers-Out - - - - - - - - - -

OTHER USES 22,596 18,455 4,000 4,000 2,900 4,000 - - (4,000)[ (100.0%)
TOTAL EXPENDITURES $ 13,156,510 | $ 13,428,920 | $ 14,850,770 | $ 14,850,770 | $ 9,515,491 | $ 15,356,445 | $ 15,320,538 15,320,538 | $ 469,768 3.2%
2023 BUDGET NOTES:
Salary expense includes an estimate for a contractual increase in pay and benefits for represented employees and the related compression pay for non-represented employees.
Three vacant firefighter positions remain unfunded for 2023 due to budget constraints.
Salary figure above includes a reduction to account for grant funding obtained for Mobile Integrated Health (MIH) services.
The related salary costs will be charged to a special revenue grant fund. Details can be found in the Special Revenue Fund section of the budget document.
The increase in Pension expense is due to an increase to the WRS required contribution rate for Fire employees
Note: The "Retiree Benefits" expense item reflects the city-funded portion of health insurance premiums for retirees of the Fire Department.
In past years, this amount was budgeted as a general government expense in the Fringe Benefits department. It is more properly presented here as a public safety expense.
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Code
Enforcement

Department Mission:

To safeguard the public's health, welfare, wellbeing and life by applying minimum adopted building
and zoning regulations to the construction, maintenance and use of buildings and properties; and to
preserve and improve property maintenance, neighborhood aesthetics, property values and reduce
blight by applying minimum adopted property maintenance ordinances.

Services Provided:

1. Perform inspections of residential and commercial properties for new construction,
remodeling, demolition, and occupancy to ensure compliance with issued permits,
approved plans, municipal ordinances, state codes, adopted national codes and
standards, and state statues relating to construction.

2. Investigate complaints and referrals by inspection of public and private properties for
compliance with building and property maintenance codes and land or building use.

3. Review construction plans for compliance with state and adopted national codes and
standards and local ordinances as an official delegated agent of the State of
Wisconsin.

4. Proactively and reactively inspect residential, commercial, and manufacturing
properties for compliance with the City’s Property Maintenance Code.

5. Inspect for snow and ice removal on city sidewalks in winter, tall grass in summer, and
garbage complaints for commercial properties; inspect vacant properties regularly for
compliance, contact and supervise contractor who performs removal of snow or grass
cutting, issue citations for snow removal, verify amount of work done, and send
invoices to property owners after completion.

Submitted by:
Rebecca Grill/Mike Mazmanian
100-2401
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2021 2022 2023
Key Performance Measures Actual | Projected | Planned
Percentage of reS|dent|.aI plan reviews that are 59 1% 62% 80%
approved on first submittal
Inspect all properties within 48 hours of proper 100% 100% 100%
request per state code
Investigate all complaints within 24 hours of report  85% 85% 95%
Inspect entire CDBG area in year 100% 100% 100%
Need to
Average time to issue permits - - establish
baseline
Need to
Average time to code compliance - - establish
baseline

Code Enforcement

Personnel Information

2023 Mayor Recommended Budget Position Adjustments —
¢ *Move Office Supervisor to Assessor Office as Assessment Technician
e **Change Administrative Support Assistant Position to Administrative Support

Specialist

e ***Move Zoning Administrator and City Process Liaison position from Planning and

Zoning to Code Enforcement and reclassify position to Zoning and Code

Enforcement Officer

Position Title 202_2 2023 Funding Benefited
Authorized Requested Source (YIN)
. General
Director 1 1 Fund Y
0.95
Code Enforcement 1 1 General vy
Supervisor Fund/ 0.05
CDBG
0.95
. - General
Office-Supervisor * * Fund-/0.05 ¥
CDBG
Administrative Support 1 1 |7:5 General
N Specialist™ und/ 0.25 Y
CDBG
Commercial Construction General
6 6 Y
Inspector Fund
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0.20
) General
Code Enforcement Officer 2 2 Fund/ 1.80 Y
CDBG
Zoning and Code ) i General v
Enforcement Officer*** Fund
Total \ 13 | 13 \
New Positions Vacancies
- Commercial Construction Inspector —
Electrical

Office Supervisor position reallocated to Assessment Technician in Assessor Office

Eliminated Positions

Proposed Activities Supporting/Implementing -
2022 -2026 Strategic Plan

IV.

Complete transition to online permitting, plan review, and inspections in
OpenGov. This will enable us to streamline all of the plan review and permitting
processes in the City and provide better customer service.

The CDBG inspection area will be developed to improve neighborhoods and
quality of life for residents.

Continue to collectively work with other departments to mitigate reports of
rodents including summary abatement techniques

Utilization of available funds to address blight and disinvestment by fulfilling
raze orders

Establish baseline for days to issue permits and days to code compliance
Identify opportunities for improved communication and efficiencies in the plan
review process

Structural Deficit Workgroup Ideas

Continued streamlining to reduce number of staff hours

Collaboration/Reduction of Duplication of Services

Continue shared staffing projects with several other departments (Clerks,
Assessors, Planning, and Development) to help in the reduction of workforce in
those departments.

Work with departments to streamline opening businesses processes

Additional Information to Consider
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CODE ENFORCEMENT

Mayor City Administrator

Common Council

Safety & Development Committee

Code Enforcement Director (1 FTE)

ffice Services.S .

*

Code Enforcement Officer
Supervisor

1 Admin-istrative éupport Specialist**
Assistant-(.75 FTE/.25 CDBG)
(12.00 FTE)

(.95 FTE/.05 CDBG)
(1 FTE)

1 Zoning and Code Enforcement
Officer<**
2 Code Enforcement Officer
(.30 FTE/1.70 CDBG)

6 Commercial Construction Inspectors
(2 Building, 2 Electrical, 1 Plumbing, 1
Plan Reviewer)

(6.0 FTE)

(3.00 FTE)

Changes from 2022 —

*Move Office Supervisor to Assessor Office as Assessment
Technician

**Change Administrative Support Assistant Position to
Administrative Support Specialist

CITY FUNDED FTES: 109.095
OTHER FUNDING SOURCES FTES: 2.005
Total

***Move Zoning Administrator and City Process Liaison position 12.0

from Planning and Zoning to Code Enforcement and reclassify

position to Zoning and Code Enforcement Officer
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CITY OF WEST ALLIS
CODE ENFORCEMENT
2023 BUDGET

2020 2021 2022 2022 2022 2022 2023 Mayor's 2023 %
EXPENDITURES Actual Actual Budget Adj Budget Year-to-Date Estimate Request Changes Budget Change Change
Salaries - Full-Time 943,326 839,190 | $ 660,986 | $ 660,986 | $ 431,449 | $ 645,199 | $ 777,160 | $ 1,011 778171 ( $ 117,185 17.7%
Salaries - Part-Time - 1,458 - - 3,456 3,702 - - - - -
Overtime 3,373 3,085 3,000 3,000 - 100 3,000 - 3,000 - -
Other Pay 221 16 950 950 - - 600 - 600 (350) (36.8%)
Health Insurance 218,140 194,968 194,967 194,967 109,201 175,201 191,477 - 191,477 (3,490) (1.8%)
Dental Insurance 13,384 11,096 10,963 10,963 6,103 9,853 10,768 - 10,768 (195) (1.8%)
Other Benefits 2,554 2,507 2,294 2,294 1,500 2,294 1,364 - 1,364 (930) (40.5%)
Payroll Taxes 69,777 62,348 50,795 50,795 32,153 47,903 59,870 62 59,932 9,137 18.0%
Pension 63,980 55,069 49,336 49,336 28,080 41,955 53,050 68 53,118 3,782 7.7%
PERSONNEL 1,314,755 1,169,737 973,291 973,291 611,942 926,207 1,097,289 1,141 1,098,430 125,139 12.9%
Other Professional Services 127,108 134,166 110,720 110,720 43,235 70,000 145,720 - 145,720 35,000 31.6%
Maintenance Contracts 584 - 600 600 - - 600 - 600 - -
PROFESSIONAL SERVICES 127,692 134,166 111,320 111,320 43,235 70,000 146,320 - 146,320 35,000 31.4%
Utilities 3,105 2,552 2,076 2,076 1,228 1,800 2,076 - 2,076 - -
Rentals - - - - - - - - - - -
Repair & Maintenance 3,190 5,101 3,700 3,700 4,262 4,500 4,200 - 4,200 500 13.5%
Supplies 3,009 1,954 5,000 5,000 2,725 4,625 5,400 - 5,400 400 8.0%
Books & Subscriptions 93 - 1,100 1,100 - - 1,100 - 1,100 - -
Other Maint & Supplies 2,780 2,896 3,500 3,500 3,122 3,500 3,500 - 3,500 - -
Advertising 117 388 - - 111 50 - - - - -
Printing - - - - - - - - - - -
MAINTENANCE & SUPPLIES 12,294 12,891 15,376 15,376 11,448 14,475 16,276 - 16,276 900 5.9%
Training & Travel 7,391 5,665 23,230 23,230 4,161 8,595 23,820 - 23,820 590 2.5%
Regulatory & Safety 1,330 499 1,656 1,656 947 360 1,678 - 1,678 22 1.3%
Insurance & Claims - - - - - - - - - - -
Retiree Benefits - - - - - - - - - - -
Other Miscellaneous - - - - - - - - - - -
MISCELLANEOUS 8,721 6,164 24,886 24,886 5,108 8,955 25,498 - 25,498 612 2.5%
Capital Items 156 - - - - - - - - - -
Transfers-Out - - - - - - - - - - -
OTHER USES 156 - - - - - - - - - -
TOTAL EXPENDITURES 1,463,618 1,322,958 | $ 1,124,873 | $ 1,124,873 | $ _ 671,733 | $ 1,019,637 | $ 1,285,383 | $ 1,141 1,286,524 | $ 161,651 14.4%

2023 BUDGET NOTES:

The Office Services Supervisor position was eliminated from the Code Enforcement Department. The open Zoning Administrator/City Process Liaison position was transferred from Planning to
Code Enforcement and repurposed to focus on code enforcement efforts. The net impact of this Mayor-proposed change is a small increase of of $1,141 to the original budget request from the Dept.
The 2023 increase to the salaries account is the impact of a budget cut in 2022 to not fully funding the vacant Director position. It is not the result of staffing changes.

The increase in Other Professional Services expenses reflects the cost of private code enforcement work (weed cutting, snow removal, etc) and is offset by a corresponding
revenue as these costs are billable to property owners and collected through the tax roll.

|
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Public Works

Department Mission:

The Department of Public Works strives to maintain the City’s infrastructure and provide
high quality public works services to the public and other City departments in a
reasonable, efficient, cost-effective manner.

Services Provided:

2021 2022 2023

Key Performance Measures Actual Projected Planned
1. Department wide - continue implementation 90% 100% n/a

of AssetWorks (work order system) as

staffing, resources permit. | _
2. Department wide - respond to emergency and 100% 100% 100%

off-hour concerns within 60-90 minutes

maximum.
3. Administrative Office - contingent on staffing = 100% 100% 100%

and equipment, administer/ direct public
works operations and activities in an efficient
and timely manner within the approved
budget for the department. _ _

4. Administrative Office - verification check of 100% 100% 100%
Department’s payroll, at least weekly, in
Novatime and AssetWorks.
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Key Performance Measures

2021
Actual

2022
Projected

2023
Planned

5. Administrative Office - process injury,
accident/ incident reports in 1-2 days.

95%

95%

95%

6. Administrative Office - provide contact/
response to all citizens concerns within 24
hours as applicable.

7. Administrative Office - evaluate field
communications for potential bilingual
translation.

96%

95%

95%

90%

8. Building & Sign/Inventory - respond to
required work zone barricading requests,
whether standard or after-hours, to all
divisions and contractors per Manual on
Uniform Traffic Control Devices (MUTCD) as
situation dictates.

100%

100%

100%

9. Building & Sign/Inventory - crosswalk/ parking
lot/ bike lane marking and long line pavement
striping locations for the entire City.

Parking lots
86%,
Crosswalks
80%, Long
lines 100%.

Parking lots
50%,
Crosswalks
50%, Long
lines 100%.

Parking lots
50%,
Crosswalks
50%, Long
lines 100%.

10.Building & Sign/Inventory - completion of
routine and requested work orders for
maintenance of parks, zero depth pool and
playground equipment within budget in 1-3
work days contingent on staffing and material
availability.

98%

100%

100%

11.Building & Sign/Inventory - address routine
and requested work orders for facility
maintenance and construction requests within
budget in 1-3 business days contingent on
staffing and material availability.

12.Building & Sign/Inventory - completion by
event date of requested work orders for all
special events (including construction of
floats, signage, barricades).

13.Building & Sign/Inventory - evaluate and
review materials not used in the last three
years based on usage, cost and lead time
and implement Just-In-Time inventory as
needed.

98%

100%

n/a

100%

100%

n/a

100%

100%

100%

14.Building & Sign/Inventory - address stock and
non-stock item requests for Department
within 1-3 work days.

100%

100%

100%
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2021 2022 2023
Key Performance Measures Actual Projected Planned
15.Building & Sign/Inventory - implement n/a 10% 90%
scanning and barcoding capabilities for
Inventory stock items.
16.Building & Sign/Inventory - annual audit of all  n/a n/a 100%
stocked items as staffing permits.
17.Building & Sign/Inventory - download Material  100% 100% 100%
Safety Data Sheets for each product received
within Inventory within 5 days, update and
manage MSDS records.
18.Electrical - maintain annual re-lamping of City = 1810 1809 1461
street lighting. (smaller
circuit).
19.Electrical - address street and alley lighting 76 outages, YTD -27 Not known.
outages within 1-3 work days. average of | outages,
4.7 work average 4.7
days. work days.
20.Electrical — respond to traffic control 64 YTD - 33 100%
knockdowns within 24 hours. Goal revised incidents, incidents,
2023. average 7 average 3.8
work days.  work days.
21.Electrical — respond to street light 49 YTD - 33 100%
knockdowns within 24 hours. Goal revised incidents, incidents,
2023. average 19  average
work days. | 11.7 work
days.
22.Electrical/Water - respond to all emergency (6,066 (6,500 (6,500
and standard Diggers Hotline requests by location location location
date indicated as mandated. tickets). tickets). tickets).
23.Electrical - respond to damaged cable for 100% 100% 100%
traffic controls or street lights within 1-3 work
days.
24 Electrical - complete street lighting conversion  100% 100% 100%
of high voltage to low voltage for 2
predetermined electrical circuits as labor and
materials are available.
25.Electrical - respond to critical electrical -- -- 100%
service work requests for City facilities within
1-3 work days (new 2022 goal).
26.Fleet - evaluate DPW fleet rolling stock 15% 30% 30%
condition using APWA vehicle condition
guide/ AssetWorks criteria for approximately
185 vehicles (age, repair expense, condition,
115
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2021 2022 2023
Key Performance Measures Actual Projected Planned
hours of use, miles).
27.Fleet - increase annual preventative
maintenance for 185 rolling stock DPW.
vehicles and 215 small engine devices as
staffing allows:
e Preventative Maintenance (PM-A) of 97% 95% 100%
100% of rolling stock:
o (OIil, brake, filter, belt, etc.): 100% of small  90% 90% 100%
engine equipment
e Full Vehicle/ Equipment Maintenance 90% 95% 100%
(PM-B) of 50% of rolling stock: 50%
e Facility Generators (10) Maintenance 85% 85% 100%
monthly inspections: 100%
e Facility Generators (10) annual oil service: 100% 100% 100%
50%
28.Fleet - create parts pick list for standard 100% 100% 100%
preventative maintenance of DPW rolling Assetworks
stock/ equipment. provides.
29.Fleet - respond and diagnose after hour calls = 100% 100% 100%
within 3 hours of request.
30.Forestry - replant street trees 1 year after 509 spring 417 spring 600
removal contingent on staffing and budget 282 fall Est. 300 fall
approval for tree procurement.
31.Forestry - prune 10% of 22,000 City trees — 1824 1200 2200
annually.
32.Forestry - reduce boulevard maintenance by 4 Gateway 4 Gateway 5 Gateway
consolidating small individual shrub and beds beds beds
flower beds along designated section of constructed; constructed; constructed;
boulevard into two large Gateway entrance 12 small 16 small 12 small
beds with trees, shrubs, perennials and beds beds beds
annuals. Additional trees to be planted in the  removed. removed; removed,
boulevard corridor. 40 treesin  contingent
boulevard on CDBG
corridors. funding; 40
trees in
boulevard
corridors.
33.Forestry - monthly grounds maintenance 60% 100% 100%
during the growing season for boulevards,
buildings, parks and parking lots contingent
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Key Performance Measures

2021
Actual

2022
Projected

2023
Planned

on seasonal staffing and special event
requests.

34.Forestry - response time to snow and ice
removal at buildings, parks, municipal lots
and City sidewalks per City ordinance to
complete 24 hours after storm has ended as
weather conditions permit.

35.Sanitation & Street - achieve DNR per capita
collection standard of 106.55 for recycling
materials.

100%

140.99

100%

137.37

100%

130.00

36. Sanitation & Street - continue uninterrupted
services, where services are not cancelled,
for refuse, recycling and brush collection
year-round as weather, road construction or
other emergency situations permit. Goal is
zero cancellations.

100%

100%

100%

37.Sanitation & Street - addressing 2000-3000
violations and citations issued for refuse and
recycling ordinance violations, provide
educational resources and community
outreach within 2 business day to reduce
number of violations.

2700

2500

2200

38. Sanitation & Street - for each snow and ice
event causing accumulative precipitation,
response time of 1 hour to address and
evaluate snow and ice control measure for 45
lane miles of main thoroughfares, 140 lane
miles of residential streets, 45 lane miles of
alleys, 28 dead-end locations, 30 cul-de-sac
locations, 15 miles of public sidewalk, 13
Municipal lots, 20 city owned parking lots and
open spaces, 19 safety islands areas, 20
bridge/ walk areas, 355 bus stop locations
and 60 fire hydrant locations.

100%

100%

100%

39. Sanitation & Street - remove and replace 500
cubic yards of concrete and 900 tons of
asphalt for street repairs, budget and staffing
permitting.

270.6 cubic
yards
concrete,
900 tons
asphalt.

YTD — 288
cubic yards
concrete,
369 tons
asphalt.

500 cubic
yards
concrete,
900 tons
asphalt.

40. Sanitation & Street - 3200 catch basins
cleaned and maintained, 120 catch basins
rebuilt or replaced, contingent on full staffing.

2159 catch
basins
cleaned and

2,500 catch
basins
cleaned and

3200 catch
basins
cleaned and
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2021 2022 2023
Key Performance Measures Actual Projected Planned
maintained, maintained, maintained,
146 rebuilt 75 rebuilt or 120 rebuilt or
or replaced. replaced. replaced.
41.Sanitation & Street - provide 5 lane miles of 0% (no 0% (no 100%
street maintenance-crack/ joint filling repair staffing) staffing)
for concrete and asphalt surfaces.
42.Sanitation & Street - provide over 175 miles 35 miles 47 miles 35 miles
of sanitary sewer line maintenance and 1,030 sanitary sanitary sanitary
inspections of sanitary manholes. sewer line, | sewerline, sewer line,
978 1,000 1000
manhole manhole manhole
inspections. inspections  inspected.
43.Water - provide over 300 miles of water main  100% 100% 100%

and service maintenance with service
interruptions of less than 12 hours.
44.\Water - complete quality and safety checks 100% 100% 100%
on 20% of all excavations and 5% of
preventative maintenance tasks.

45.Water - complete preventative maintenance 100% 100% 100%
of 1250 hydrants per year.

46.Water - complete preventative maintenance 100% 100% 100%
of 1200 valves per year.

47.Water - exchange residential, commercial and 100% 100% 100%

industrial meters in compliance with
Wisconsin PSC.

48.Water - water quality 100% compliance with 100% 100% 100%
EPA and DNR regulations.
49.Water - repair vs. preventative maintenance -- -- +or—-5%

ratio should be 20% repair and 80%
preventative maintenance.

Submitted by:

Dave Wepking, Director
100-4001 Administration Division; 100-4101 Building & Sign Division; 100-4118 Electrical
Division; 100-4201 Sanitation Division; 100-4218 Street & Sewer Division; 100-4301 Forestry
Division; 100-4401 Inventory Division; 100-4501 Fleet Division; 501-2901 Water Division;
510-3801 Sanitary Sewer Utility; 540-1801 Storm Water Utility; 550-4233 Solid Waste Utility
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Public Works

Personnel Information

Position Title 2022 2023 Funding Benefited
Authorized Requested Source (Y/IN)

Administration Division 1 1 General Y

Director Fund/Utility

Assistant Director of 1 1 General Y

Operations Fund/Utility

Administrative Support 1 1 General Y

Specialist Fund/Utility

Business Process Analyst 1 1 General Y
Fund

Building & Sign/Inventory 1 1 General Y

Division Fund/Utility

Facilities Superintendent

Facility & Sign Specialist 1 1 General Y

Fund/Utility

HVAC Technician 1 0 General Y
Fund

Tradesperson — Carpenter 2 2 General Y
Fund

Maintenance Repairer 7 7 General Y
Fund

Supply Chain Purchasing 1 1 General Y

Manager Fund/Utility

Inventory Services 2 1 General Y

Specialist Fund/Utility

Electrical Division 1 1 General Y

Electrical Maintenance Fund/Utility

Superintendent

Lead Electrical Mechanic 1 1 General Y

(Certified) Fund/Utility

Electrical Mechanic 5 5 General Y
Fund

Boring Operator 1 1 General Y
Fund

Maintenance Repairer 2 2 General Y
Fund

Fleet Division 1 1 General Y

Fleet Services Fund/Utility

Superintendent
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Personnel Information

Position Title 202_2 2023 Funding Benefited
Authorized Requested Source (Y/IN)
Lead Equipment Mechanic 1 1 General Y
Fund/Utility
Equipment Mechanic 6 6 General Y
Fund/Utility
Fleet Maintenance 1 1 General Y
Technician Fund/Utility
Forestry Division 1 1 General Y
Forestry & Grounds Fund/Utility
Superintendent
Forestry & Grounds 1 1 General Y
Specialist Fund/Utility
Arborist 9 9 General Y
Fund
Laborer 1 1 General Y
Fund
Sanitation & Street Division 1 1 General Y
Sanitation & Street Fund/Utility
Superintendent
Street & Sewer Supervisor 1 1 General Y
Fund/Utility
Sanitation Supervisor 1 1 General Y
Fund/Utility
Equipment Operator 2 2 General Y
Specialist Fund
Maintainer 4 4 General Y
Fund
Equipment Operator 5 5 General Y
Fund
Maintenance Repairer 11 10 General Y
Fund
Truck Driver - Lead 2 2 General Y
Fund
Administrative Support 1 1 General Y
Specialist Fund/Utility
Truck Driver 20 21 General Y
Fund
Laborer 1 1 General Y
Fund
Yard Attendant 1 0 General Y
Fund/Utility
Water Division 1 1 Utility Y
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Personnel Information

Position Title 2022 2023 Funding Benefited
Authorized Requested Source (Y/IN)
Water Superintendent
Utility Accountant 1 1 Utility Y
Commercial Plumber 1 1 Utility Y
Customer Service 0 0 Utility Y
Administrator
Water Division Lead Person 1 1 Utility Y
Maintainer 2 2 Utility Y
Pumping Station Operator 1 1 Utility Y
Assistant Pumping Station 1 1 Utility Y
Operator
Equipment Operator 1 1 Utility Y
Specialist
Maintenance Repairer 9 7 Utility Y
Accounting Specialist 1 1 Utility Y
Administrative Support 1 1 Utility Y
Assistant
Total | 120 115 |
New Positions Vacancies

Add Truck Driver position and eliminate
Yard Attendant to create more flexibility

within Sanitation and Street Division.

As of 08-25-2022

Building & Sign/Inventory

e HVAC Technician

e Inventory Services Specialist

Electrical

¢ Electrical Mechanic

Fleet Services

e Equipment Mechanic

¢ Fleet Maintenance Technician

Sanitation and Street

¢ Maintenance Repairer - 3

e Truck Driver - 3 (includes 09-2022
retirement)

121

189



e Maintainer
Water
e Maintenance Repairer - 3

Eliminated Positions

e Change Yard Attendant to Truck Driver position to create more flexibility in Sanitation
and Street Division.

e HVAC Technician

e Inventory Services Specialist

¢ 1 Maintenance Repairer - Sanitation and Street

¢ 2 Maintenance Repairer - Water

Proposed Activities Supporting/Implementing -
. 2022-2026 Strategic Plan

1.3 Foster meaning, diverse, and inclusive civic engagement and provision of city
services. Assisted with replacing signage with old logos throughout city. Hank Aaron
Trail, snow emergency parking signs, city owned parking lot signs, vehicle logos.

1.4 Promote Healthy Neighborhoods. Garbage cart standardization. Ordinance was
revised to mandate all 1-3 family residential dwellings to require city issued garbage carts.
1,100 residential properties were identified of not having a city issued garbage cart.
Effective July 2022, all residential dwellings have in their possession a city issued
garbage cart. Over 2,500 garbage carts have been received.

1.4.9 Installation of security lights for increased safety and crime deterrent. Public
Works collaborating with Engineering to identify dark spots throughout the city and to
assist in installing new lights within these dark spot locations.

4.1 Evaluate Opportunities to enhance efficiencies in new and existing infrastructure.

4.1.1 Evaluate infrastructure for replacement and maintenance needs. Corrosion control
study completed, receiving further DNR recommendations. Coordinating services for
inventory of lead services throughout the city. Coordinating with Engineering with
contracting GIS services to assist in identifying public and private service lines.

4.1.2 Identify policy, partnership, and advocacy opportunities to enhance the City's
infrastructure needs. Review potential to connect to Milwaukee Water Works' system to
address City's supply and demand. Public Works staff communicating with Milwaukee
Water Works to strategize potential connection into Milwaukee’s water transmission line
to enhance pressure and demand.

4.2 Encourage a diverse, vibrant built environment that protects the community's
natural resources, encourages sustainable growth, and complements existing
development.
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4.2.1a ldentify opportunities to refine and enhance policies and programs that protect
and improve environmental resources. Pre-emptive removal of 50-100 ash trees and
treat 1,000 ash trees with emerald ash borer insecticide.

4.2.2 ldentify opportunities to refine and enhance policies and programs that protect
and improve environmental resources. Public Works enhancing the City’s corridors
through enhancing city signage, street lighting, consolidation of new flower beds, planting
of trees, installation of gateway signage and tree pruning.

4.3 Improve the safety and efficiency of the City's transportation network.

4.3.2 Establish and maintain a sustainable infrastructure replacement schedule
including a Minimum of 750 more streetlights to be replaced. Public Works collaborating
with Engineering Department to replace and continue new construction for two electrical
circuits, replacing 130 lights.

4.3.3 As prioritized the Public Works Facility is completed with initial work begun on
next prioritized initiatives. Public Works to secure funding for building/ facility
improvements identified through the City’s capital improvement program and provide
services for Common Council approval.