/‘\ City of West Allis
% Meeting Agenda
\/ Resident Advisory Board

Monday, July 20, 2026 1:00 PM City Hall, Art Gallery
7525 W. Greenfield Ave.

REGULAR MEETING
A. CALL TO ORDER
B. ROLL CALL
C. APPROVAL OF MINUTES
1. 26-0335 July 30, 2025 (draft minutes)

Attachments: July 30, 2025 (draft minutes)

D. NEW AND PREVIOUS MATTERS
2. 26-0336 Review of the 2027 Annual PHA Plan

Attachments: 2027 PHA Annual Plan HUD-50075-ST

3. 26-0337 Review of Administrative Plan Updates / Comments

Attachments: 01.01.2027 PHA Policy Changes

4, 26-0338 Schedule Date of Next Meeting

E. ADJOURNMENT
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Resident Advisory Board Meeting Agenda July 20, 2026

2022-2026 City of West Allis Strategic Plan

@ A & R

AR

Community  Destination Financial Excollanea

All meetings of the Resident Advisory Board are public meetings. In order for the general public to make comments at the committee
meetings, the individual(s) must be scheduled (as an appearance) with the chair of the committee or the appropriate staff contact;
otherwise, the meeting of the committee is a working session for the committee itself, and discussion by those in attendance is limited to
committee members, the mayor, other alderpersons, staff and others that may be a party to the matter being discussed.

NOTICE OF POSSIBLE QUORUM
It is possible that members of, and possibly a quorum of, members of other governmental bodies of the municipality may be in attendance
at the above-stated meeting to gather information. No action will be taken by any governmental body at the above -stated meeting other
than the governmental body specifically referred to above in this notice.
NON-DISCRIMINATION STATEMENT

The City of West Allis does not discriminate against individuals on the basis of race, color, religion, age, marital or veterans' status, sex,
national origin, disability or any other legally protected status in the admission or access to, or treatment or employment in, its services,
programs or activities.

AMERICANS WITH DISABILITIES ACT NOTICE

Upon reasonable notice the City will furnish appropriate auxiliary aids and services when necessary to afford individuals with disabilities
an equal opportunity to participate in and to enjoy the benefits of a service, program or activity provided by the City.

LIMITED ENGLISH PROFICIENCY STATEMENT
It is the policy of the City of West Allis to provide language access services to populations of persons with Limited English Proficiency

(LEP) who are eligible to be served or likely to be directly affected by our programs. Such services will be focused on providing
meaningful access to our programs, services and/or benefits.
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/‘\ City of West Allis
% Meeting Minutes
k/ Resident Advisory Board

Wednesday, July 30, 2025 11:00 AM City Hall, Art Gallery
7525 W. Greenfield Ave.

REGULAR MEETING (draft minutes)

A. CALL TO ORDER

The meeting was called to order at 11:05 a.m. by Terell Thomas.
B. ROLL CALL

Present 7 - Antonette Brown, Michelle Anderson, Sandra Rice, Terell Thomas, Beatrice
Chestnut, Joyce Gayfield, Jerome Bunker

Staff

Amy Moreno, Housing Coordinator
Jacqueline Smith, Housing Navigator
Susan Brandt, Administrative Support Assistant

C. APPROVAL OF MINUTES

1. 25-0276 July 11, 2024 (draft minutes)

Attachments: July 11, 2024

Thomas moved to approve this matter, Anderson seconded, motion carried.

D. NEW AND PREVIOUS MATTERS

2. 25-0284 Review of the 2026 Annual PHA Plan.

Attachments: 2026 Annual Plan

Thomas moved to approve this matter, Chestnut seconded, motion carried.

E. ADJOURNMENT

There being no further business items to discuss the meeting was adjourned by
unanimous consent at 11:21 a.m.
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Resident Advisory Board Meeting Minutes July 30, 2025

2022-2026 City of West Allis Strategic Plan

@ A & Q

L)

Community Destination Financial Excellence

All meetings of the Resident Advisory Board are public meetings. In order for the general public to make comments at the committee
meetings, the individual(s) must be scheduled (as an appearance) with the chair of the committee or the appropriate staff contact;
otherwise, the meeting of the committee is a working session for the committee itself, and discussion by those in attendance is limited to
committee members, the mayor, other alderpersons, staff and others that may be a party to the matter being discussed.

NON-DISCRIMINATION STATEMENT
The City of West Allis does not discriminate against individuals on the basis of race, color, religion, age, marital or veterans' status, sex,
national origin, disability or any other legally protected status in the admission or access to, or treatment or employment in, its services,
programs or activities.

AMERICANS WITH DISABILITIES ACT NOTICE

Upon reasonable notice the City will furnish appropriate auxiliary aids and services when necessary to afford individuals with disabilities
an equal opportunity to participate in and to enjoy the benefits of a service, program or activity provided by the City.

LIMITED ENGLISH PROFICIENCY STATEMENT
It is the policy of the City of West Allis to provide language access services to populations of persons with Limited English Proficiency

(LEP) who are eligible to be served or likely to be directly affected by our programs. Such services will be focused on providing
meaningful access to our programs, services and/or benefits.
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Annual PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

(Standard PHAs and
Troubled PHAS)

Office of Public and Indian Housing Expires: 9/30/2027

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s
operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the PHA’s mission, goals, and objectives for
serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the definition of a
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form. Note: PHAs with zero public housing units must
continue to comply with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination).

Definitions.

(1)

High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers (HCVs) and was
designated as a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program
(SEMAP) assessments if administering both programs, SEMAP for PHAs that only administer tenant-based assistance and/or project-based assistance,
or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of
vouchers where the total combined units exceed 550.
(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.
(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.
(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or HCVs combined and is not PHAS or SEMAP troubled.
A. | PHA Information.
A.1 | PHA Name: Community Development Authority of City of West Allis PHA Code: WI201

PHA Type: Standard PHA [ ] Troubled PHA

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 01/2027

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Public Housing (PH) Units o Number of Housing Choice Vouchers (HCVs) 638
Total Combined Units/VVouchers 638

PHA Plan Submission Type: Annual Submission [ ] Revised Annual Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below
readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan
Elements, and all information relevant to the public hearing and proposed PHA Plan are available for inspection by the
public. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main
office or central office of the PHA and should make documents available electronically for public inspection upon request.
PHAs are strongly encouraged to post complete PHA Plans on their official websites and to provide each resident council
with a copy of their PHA Plans.

City website: www.westalliswi.gov (Departments>Housing>Housing Voucher Choice Program)

Previous version is obsolete Page 1 of 11 form HUD-50075-ST (9/30/2027)




] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

No. of Units in Each

PHA Program(s) in the Program(s) not in the Program

Participating PHAs

Code Consortia Consortia PH HCV

Lead PHA:

Plan Elements

B.1

Revision of Existing PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA?

N
[O0] Statement of Housing Needs and Strategy for Addressing Housing Needs.
[d Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
[O] Financial Resources.
[0 Rent Determination.
O] Operation and Management.

Grievance Procedures.

Homeownership Programs.

Community Service and Self-Sufficiency Programs.

Safety and Crime Prevention.

O]
Ol
Ol
Ol
[O] Pet Policy.
(O]
(O]
Ol

O]

Asset Management.
Substantial Deviation.
Significant Amendment/Modification.

(N I

(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):

Previous version is obsolete Page 2 of 11 form HUD-50075-ST (9/30/2027)




(c) The PHA must submit its Deconcentration Policy for Field Office review.

Deconcentration of Poverty and Expanding Housing Opportunities

I. Purpose

The City of West Al Commnity Development Authorty (WI201) is committed to afirnatively furthering air housing and expanding huuslng choice for | through the ion of its Housing Cholce Voucher (HC\/) program. Allhough West Allis CDA does not
own or operate a traditional public housing portfolio subject to the Authority to promote housing outside areas of verty ar with quality
schools, and other ity amenities.

This policy is adopted in accordance with applicable provisions of the U.S. Housing Act of 1937, HUD regulations, and the Annual PHA Plan recuirements
1. Housing Authority Profile

The West Allis CDA currently administers approximately 505 Housing Choice Vouchers within a HUD allocation of 638 authorized vouchers. The program currently consists of approximately:
+ 262 tenant-based Housing Choice Vouchers;

+ 144 HUD-VASH vouchers servlng veterans expenencmg or at risk of homelessness

- 103 Project-Based Voucher: sing
« 25 Family Self FSS) ngvam designed to pwmcle economic independence among participating families.
Because the Housing Authority's housing is primatily t d, generally have the ability to select housing the jurisdiction and in i ies where landlords voluntarily participate in the Housing Choice Voucher Program.

1il. Policy Objectives
The Housing Authority will work to:
« Expand housing opportunities throughout West Allis and neighboring communities.
+ Reduce concentrations of assisted househmds where practical and consistent with participant choice.
landlord not currently well represented in the voucher program.
 promote AcCoSs 10 employment centers, qual\ty schools, parks public and other resources.
« Ensure all participants receive equal access to housing opportunities without regard to race, color, religion, sex, disabilty, familial status, national origin, or any other protected class.

IV. Housing Choice Strategies
To further deconcentration and expand housing opporuniy, (he Houslng Authority may:
« Provide voucher holders with informa ortunities throughout the Ci

Previous version is obsolete Page 3 of 11 form HUD-50075-ST (9/30/2027)



B.2 | New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s applicable Fiscal Year?

Y N

] Choice Neighborhoods Grants.

] O] Modernization or Development.

[] [0 Demolition and/or Disposition.

Ol Designated Housing for Elderly and/or Disabled Families.

] [OJ Conversion of Public Housing to Tenant-Based Assistance.

] O] Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
] O] Homeownership Program under Section 32, 9 or 8(Y)

] @ Occupancy by Over-Income Families.

] O] Occupancy by Police Officers.

[] O] Non-Smoking Policies.

[] O Project-Based Vouchers.

] O] Units with Approved Vacancies for Modernization.

(] [O] Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security
Grants).

(b) If any of these activities are planned for the applicable Fiscal Year, describe the activities. For new demolition activities,
describe any public housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply
for demolition and/or disposition approval under section 18 of the 1937 Act under the separate demolition/disposition
approval process. If using Project-Based Vouchers (PBVs), provide the projected number of project-based units and general
locations, and describe how project basing would be consistent with the PHA Plan.

The city is in early negotiations with an affordable housing developer who is interested in
adaptively reusing a WAWM School building at 2211 S 60 St. The project would also include the
new construction of a detached multi-family building. A total of 55 affordable units are
contemplated on the former school grounds. The developer received natification of a $1.3 MM
WHEDA award. As the project matures, the city will evaluate affordable housing options
including possible allocation of some project based vouchers (dependent on budget authority)
or section 8 vouchers.

Previous version is obsolete Page 4 of 11 form HUD-50075-ST (9/30/2027)



Progress Report.
B.3
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan.

The Community Development Authority (CDA) of the City of West Allis certifies that the 2027
Annual Action Plan is consistent with the goals, objectives, and priorities established in the
2025-2029 Public Housing Agency (PHA) Five-Year Plan. The initiatives proposed for 2027
continue to advance the Authority's mission of expanding access to safe, decent, and affordable
housing, promoting fair housing and equal opportunity, encouraging resident self-sufficiency,
and strengthening partnerships that benefit low- and moderate-income households. Consistent
with the Five-Year Plan, the CDA has continued its efforts to promote fair housing awareness
throughout the community. During Fair Housing Month in April, the Authority hosted its annual
Fair Housing Poster and Essay Contest for local youth. The artwork and essays submitted by
participants were prominently displayed in the City Hall Art Gallery windows, providing a highly
visible public education campaign for residents and visitors.

The CDA also remains committed to promoting resident self-sufficiency, a key objective of the
Five-Year Plan. Through its Family Self-Sufficiency (FSS) Program and ongoing community
partnerships, the Authority will continue to offer quarterly educational workshops covering topics
such as financial literacy, budgeting, credit improvement, employment resources,
homeownership readiness, and other life skills designed to help participants achieve long-term
economic independence.

The Authority continues to pursue opportunities to expand affordable housing options within
West Allis. A purchase and sale agreement was approved by the CDA with Habitat for Humanity
to build two affordable single-family homes within the City. This collaborative effort supports the
Five-Year Plan's objective of increasing access to quality affordable housing and fostering
pathways to sustainable homeownership for income-eligible households.

In addition, the CDA continues to administer its Housing Choice Voucher Program, Veterans
Affairs Supportive Housing (VASH) vouchers, Project-Based Voucher Program for senior
housing, and Family Self-Sufficiency Program in accordance with HUD requirements and the
priorities established in the Five-Year Plan. These programs collectively support housing
stability, expand housing choice, and provide supportive services that help participants achieve
greater independence. Overall, the activities identified in the 2027 Annual Action Plan represent
a continuation of the strategic priorities established in the 2025-2029 Five-Year Plan. Through
fair housing outreach, resident education, affordable housing development initiatives, strategic
partnerships, and the effective administration of HUD-assisted housing programs, the CDA of
West Allis remains committed to improving housing opportunities and enhancing the quality of
life for the residents it serves.

Previous version is obsolete Page 5 of 11 form HUD-50075-ST (9/30/2027)



B.4 | Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date
that it was approved.
The most recent 5-year plan was approved by the CDA on 09/10/2024
B.5 | Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?
Y N
ol O
(b) If yes, please describe:
WI201 in the Management Decision Letter dated March 20th, 2026:
Finding 2021-12-GSAFAC-0000378299-01 - EIV / Income Verification
Finding 2024-12-GSAFAC-0000378299-01 - Rent Reasonableness
C. | Other Document and/or Certification Requirements.
C.1 | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have comments to the PHA Plan?
Y N
OO
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative
describing their analysis of the RAB recommendations and the decisions made on these recommendations.
Previous version is obsolete Page 6 of 11 form HUD-50075-ST (9/30/2027)
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C.2 | Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must
be submitted by the PHA as an electronic attachment to the PHA Plan.

C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of
its Last Annual Plan.

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and
Regulations

Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA
Plan.

C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment
with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

(a) Did the public challenge any elements of the Plan?

Y N
0 O

(b) If yes, include Challenged Elements.

Previous version is obsolete Page 7 of 11 form HUD-50075-ST (9/30/2027)
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C.5 | Troubled PHA.

(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in
place?

Y N NA

o O

(b) If yes, please describe:

Previous version is obsolete Page 8 of 11 form HUD-50075-ST (9/30/2027)
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Instructions for Preparation of Form HUD-50075-ST Annual PHA Plan for Standard and Troubled PHAs

A. PHA Information. All PHAs must complete this section (24 CFR 903.4).

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and
Number of HCVs, PHA Plan Submission Type, and the Public Availability of Information, specific location(s) of all information relevant to the public
hearing and proposed PHA Plan. Note: The number of HCV’s should include all special purpose vouchers (e.g. Mainstream Vouchers, etc.) (24 CFR
903.23(e)).

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table (24 CFR 943.128(a)).
B. Plan Elements. All PHAs must complete this section.
B.1 Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box.
If an element has not been revised, mark “no" (24 CFR 903.7).

[ statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA'’s strategy for addressing the housing needs of families who reside in the
jurisdiction served by the PHA and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The statement must
identify the housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii)
households with individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and
Section 8 tenant-based assistance waiting lists based on information provided by the applicable Consolidated Plan, information provided by HUD, and other
generally available data. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location.

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location (24 CFR 903.7(a)(2)(i)).
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and
the PHAs reasons for choosing its strategy (24 CFR 903.7(a)(2)(ii)).

[J Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. PHAs must submit a Deconcentration Policy for Field
Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its development and comply with fair housing requirements, see
24 CFR 903.2 (24 CFR 903.23(b)). Describe the PHA’s admissions policy for deconcentration of poverty and income mixing of lower-income families in
public housing. The Deconcentration Policy must describe the PHA’s policy for bringing higher income tenants into lower income developments and lower
income tenants into higher income developments. The deconcentration requirements apply to general occupancy and family public housing developments.
Refer to 24 CFR 903.2(b)(2) for developments not subject to deconcentration of poverty and income mixing requirements (24 CFR 903.7(b)). Describe the
PHA’s procedures for maintaining waiting lists for admission to public housing and address any site-based waiting lists (24 CFR 903.7(b)). A statement of
the PHA’s policies that govern resident or tenant eligibility, selection and admission including admission preferences for both public housing and HCV (24
CFR 903.7(b)). Describe the unit assignment policies for public housing (24 CFR 903.7(b)).

[ Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing
or tenant-based assistance. The statement also should include the non-Federal sources of funds supporting each Federal program and state the planned use
for the resources (24 CFR 903.7(c)).

[J Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies (24 CFR 903.7(d)).

[] Operation and Management. A statement of the rules, standards, and policies of the PHA governing maintenance and management of housing owned,
assisted, or operated by the public housing agency (which shall include measures necessary for the prevention or eradication of pest infestation, including
cockroaches), and management of the PHA and programs of the PHA (24 CFR 903.7(g)).

[ Grievance Procedures. A description of the grievance and informal hearing and review procedures that the PHA makes available to its residents and
applicants (24 CFR 903.7(f)).

[J Homeownership Programs. A description of any Section 5h, Section 32, Section 8y, or HOPE | public housing or HCV homeownership programs
(including project number and unit count) administered by the agency or for which the PHA has applied or will apply for approval (24 CFR 903.7(k)).

[J Community Service and Self Sufficiency Programs. Describe how the PHA will comply with the requirements of (24 CFR 903.7(1)). Provide a
description of: (1) Any programs relating to services and amenities provided or offered to assisted families; and (2) Any policies or programs of the PHA for
the enhancement of the economic and social self-sufficiency of assisted families, including programs subject to Section 3 of the Housing and Urban
Development Act of 1968 (24 CFR Part 135) and FSS (24 CFR 903.7(1)).

[ safety and Crime Prevention (VAWA). Describe the PHA’s plan for safety and crime prevention to ensure the safety of the public housing residents.
The statement must provide development-by-development or jurisdiction wide-basis: (i) A description of the need for measures to ensure the safety of public
housing residents; (ii) A description of any crime prevention activities conducted or to be conducted by the PHA; and (iii) A description of the coordination
between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities (24 CFR 903.7(m)). Note: All coordination
and activities must be consistent with federal civil rights obligations. A description of: (1) Any activities, services, or programs provided or offered by an
agency, either directly or in partnership with other service providers, to survivors of domestic violence, dating violence, sexual assault, or stalking; (2) Any
activities, services, or programs provided or offered by a PHA that helps survivors of domestic violence, dating violence, sexual assault, or stalking, to
obtain or maintain housing; and (3) Any activities, services, or programs provided or offered by a public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance survivor safety in assisted families (24 CFR 903.7(m)(5)).

Previous version is obsolete Page 9 of 11 form HUD-50075-ST (9/30/2027)
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B.2

[J Pet Policy. Describe the PHA’s policies and requirements pertaining to the ownership of pets in public housing (24 CFR 903.7(n)).

[J Asset Management. State how the agency will carry out its asset management functions with respect to the public housing inventory of the agency,
including how the agency will plan for the long-term operating, capital investment, rehabilitation, modernization, disposition, and other needs for such
inventory (24 CFR 903.7(q)).

[ Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan (24 CFR 903.7(s)(2)(i)).

[ significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan (24 CFR 903.7(s)(2)(ii)). For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the ‘Sample PHA
Plan Amendment’ found in Notice PIH 2019-23(HA), successor RAD Implementation Notices, or other RAD Notices.

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

PHAs must submit a Deconcentration Policy for Field Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its
development and comply with fair housing requirements, see 24 CFR 903.2 (24 CFR 903.23(b)).

New Activities. If the PHA intends to undertake any new activities related to these elements in the current Fiscal Year, mark “yes” for those elements, and
describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

[ Choice Neighborhoods Grants. (1) A description of any housing (including project number (if known) and unit count) for which the PHA will apply
for Choice Neighborhoods Grants; and (2) A timetable for the submission of applications or proposals. The application and approval process for Choice
Neighborhoods is a separate process. See guidance on HUD’s website at: https://www.hud.gov/cn (Notice PIH 2011-47).

[J Modernization or Development (Conventional & Mixed-Finance). (1) A description of any Public Housing (including name, project number (if
known) and unit count) for which the PHA will apply for modernization or development; and (2) A timetable for the submission of applications or proposals.
The application and approval process for modernization or development is a separate process. (See 24 CFR part 905 and guidance on HUD’s website at:
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6/mfph#4).

[C] Demolition and/or Disposition. With respect to public housing only, (1) describe any public housing development(s), or portion of a public housing
development projects, owned by the PHA and subject to ACCs (including project number and unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition approval under section 18
of the 1937 Act (42 U.S.C. 1437p); and (2) a timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed as described in the PHA’s last Annual and/or 5-Year PHA Plan submission. The application and
approval process for demolition and/or disposition is a separate process. Approval of the PHA Plan does not constitute approval of these activities. See
guidance on HUD’s website at: https://www.hud.gov/program_offices/public_indian_housing/centers/sac/demo_dispo/ and 24 CFR 903.7(h).

[ Designated Housing for Elderly and Disabled Families. Describe any public housing projects owned, assisted, or operated by the PHA (or portions
thereof), in the upcoming fiscal year, that the PHA has continually operated as, has designated, or will apply for designation for occupancy by elderly and/or
disabled families only. Include the following information: (1) development name and number; (2) designation type; (3) application status; (4) date the
designation was approved, submitted, or planned for submission, (5) the number of units affected and (6) expiration date of the designation of any HUD
approved plan. Note: The application and approval process for such designations is separate from the PHA Plan process, and PHA Plan approval does not
constitute HUD approval of any designation (24 CFR 903.7(i)(c)).

[ Conversion of Public Housing under the Voluntary or Mandatory Conversion programs. Describe (1) any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluntarily convert to tenant-based assistance; (2) an
analysis of the projects or buildings required to be converted under Section 33; and (3) a statement of the amount of assistance received to be used for rental
assistance or other housing assistance in connection with such conversion. See guidance on HUD’s website at the Special Applications Center (SAC)
(https://www.hud.gov/sac) and 24 CFR 903.7(j).

[J Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program (including Faircloth to RAD). Describe any public
housing building(s) (including project number and unit count) owned by the PHA that the PHA plans to voluntarily convert to Project-Based Rental
Assistance or Project-Based Vouchers under RAD. Note that all PHAs shall be required to provide the information listed in Attachment 1D of Notice PIH
2019-23(HA) as a significant amendment or its successor notice. See additional guidance on HUD’s website at: https://www.hud.gov/RAD/library/notices.

[J Homeownership Programs. A description of any Section 5h, Section 32, Section 8y, or HCV homeownership programs (including project number and
unit count) administered by the agency or for which the PHA has applied or will apply for approval (24 CFR 903.7(k)).

[J Occupancy by Over-Income Families. A PHA that owns or operates fewer than two hundred fifty (250) public housing units, may lease a unit in a
public housing development to an over-income family (a family whose annual income exceeds the limit for a low income family at the time of initial
occupancy), if all the following conditions are satisfied: (1) There are no eligible low income families on the PHA waiting list or applying for public
housing assistance when the unit is leased to an over-income family; (2) The PHA has publicized availability of the unit for rental to eligible low income
families, including publishing public notice of such availability in a newspaper of general circulation in the jurisdiction at least thirty days before offering the
unit to an over-income family; (3) The over-income family rents the unit on a month-to-month basis for a rent that is not less than the PHA's cost to operate
the unit; (4) The lease to the over-income family provides that the family agrees to vacate the unit when needed for rental to an eligible family; and (5) The
PHA gives the over-income family at least thirty day notice to vacate the unit when the unit is needed for rental to an eligible family. The PHA may
incorporate information on occupancy by over-income families into its PHA Plan statement of deconcentration and other policies that govern eligibility,
selection, and admissions. (See additional guidance on HUD’s website at: Notice PIH-2021-35 (24 CFR 960.503) (24 CFR 903.7(b)).

[J Occupancy by Police Officers. The PHA may allow police officers who would not otherwise be eligible for occupancy in public housing, to reside in a
public housing dwelling unit. The PHA must include the number and location of the units to be occupied by police officers, and the terms and conditions of
their tenancies; and a statement that such occupancy is needed to increase security for public housing residents. A “police officer” means a person
determined by the PHA to be, during the period of residence of that person in public housing, employed on a full-time basis as a duly licensed professional
police officer by a Federal, State or local government or by any agency of these governments. An officer of an accredited police force of a housing agency

Previous version is obsolete Page 10 of 11 form HUD-50075-ST (9/30/2027)

14



may qualify. The PHA may incorporate information on occupancy by police officers into its PHA Plan statement of deconcentration and other policies that
govern eligibility, selection, and admissions. See additional guidance on HUD’s website at: Notice PIH 2021-35. (24 CFR 960.505) (24 CFR 903.7(b))
NOTE: All activities must be consistent with civil rights laws — including ensuring that it does not have a disparate impact on protected class groups based
on race, color, religion, national origin, sex (including sexual orientation), familial status, and disability.

[J Non-Smoking Policies. The PHA may implement non-smoking policies in its public housing program and incorporate this into its PHA Plan statement
of operation and management and the rules and standards that will apply to its projects. See additional guidance on HUD’s website at: Notice PIH 2009-21
and Notice PIH-2017-03 (24 CFR 903.7(e)).

[ Project-Based Vouchers. Describe any plans to use HCVs for new project-based vouchers, which must comply with PBV goals, civil rights
requirements, Housing Quality Standards (HQS) and deconcentration standards, as stated in 24 CFR 983.55(b)(1) and set forth in the PHA Plan statement of
deconcentration and other policies that govern eligibility, selection, and admissions. If using project-based vouchers, provide the projected number of
project-based units and general locations (including if PBV units are planned on any former or current public housing units or sites), and describe how
project-basing would be consistent with the PHA Plan (24 CFR 903.7(b)(3), 24 CFR 903.7(r)).

[J Units with Approved Vacancies for Modernization. The PHA must include a statement related to units with approved vacancies that are undergoing
modernization in accordance with 24 CFR 990.145(a)(1).

[] Other Capital Grant Programs (i.e., Capital Fund Lead Based Paint, Housing Related Hazards, At Risk/Receivership/Substandard/Troubled Program,
and/or Emergency Safety and Security Grants).

For all activities that the PHA plans to undertake in the applicable Fiscal Year, provide a description of the activity in the space provided.

B.3  Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan (24 CFR 903.7(s)(1)).

B.4 Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section (24 CFR 903.7 (g)). To comply with
this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and the date that it was approved. PHAs
can reference the form by including the following language in the Capital Improvement section of the appropriate Annual or Streamlined PHA Plan
Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on XX/XX/XXXX.”

B.5 Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided (24 CFR 903.7(p)).

C. Other Document and/or Certification Requirements.

C.1 Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the Plan
and describe the analysis of the comments and the PHA’s decision made on these recommendations (24 CFR 903.13(c), 24 CFR 903.19).

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR 903.15). Note: A PHA may request to change its fiscal year to
better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide a
certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and
made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP, PHA
Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed. Form
HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil
Rights and related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the PHA
fulfills the requirements of 24 CFR 5.150 et. seq., 24 CFR 903.7(0)(1), and 903.15.

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to
the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the
public (24 CFR 903.23(b)).

C.5 Troubled PHA. If the PHA is designated troubled, and has a current MOA, improvement plan, or recovery plan in place, mark “yes,” and describe that plan.
Include dates in the description and most recent revisions of these documents as attachments. If the PHA is troubled, but does not have any of these items,
mark “no.” If the PHA is not troubled, mark “N/A” (24 CFR 903.9).

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced the 5-Year and Annual PHA Plan.

Public reporting burden for this information collection is estimated to average 5.64 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or
any other aspect of this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE, Department of Housing and
Urban Development, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OMB Approval No. 2577-0226. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality.
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PHA ADMINISTRATIVE PLAN POLICY CHANGES

OLD 2-lil.B. ORAL INTERPRETATION
The PHA will offer competent interpretation services free of charge, upon request, to the LEP person.

PHA Policy
The PHA will utilize a language line for telephone interpreter services.

When exercising the option to conduct remote briefings, informal reviews, or hearings, however, the PHA will coordinate with a remote
interpretation service which, when available, uses video conferencing technology rather than voice-only interpretation.

Where LEP persons desire, they will be permitted to use, at their own expense, an interpreter of their own choosing, in place of or as a supplement
to the free language services offered by the PHA. The PHA, at its discretion, may choose to use the language services even when LEP persons
desire to use an interpreter of their choosing. The interpreter may be a family member or friend. If the interpreter chosen by the family is a minor,
the PHA will not rely on the minor to serve as the interpreter.

The PHA will analyze the various kinds of contacts it has with the public, to assess language needs and decide what reasonable steps should be
taken. “Reasonable steps” may not be reasonable where the costs imposed substantially exceed the benefits.

Where feasible and possible, the PHA will train and hire bilingual staff to be available to act as interpreters and translators, will pool resources
with other PHAS, and will standardize documents.

NEW 2-1ll.B. OVERVIEW [OAG Memo 7/14/25 and Executive Order 14224]

In March 2025, Executive Order 14224 revoked Executive Order 13166, which had directed agencies to enhance access to federal programs for persons
with limited English proficiency (LEP) and required tailored guidance for recipients of federal funding under Title VI of the Civil Rights Act of 1964. Executive
Order 14224 also declared English as the official language of the United States.

In response, on July 14, 2025, the Office of the Attorney General (OAG) issued a memo on the implementation of EO 14224, which rescinded all prior
guidance to federal agencies regarding Title VI of the Civil Right Act’s prohibition against national origin discrimination affecting LEP persons. The memo
presents a legal analysis that finds language is not an immutable characteristic entitled to Title VI protection and decoupling LEP persons from national
origin discrimination. The memo states that, where allowed by law, agencies should determine which of their programs and policies might serve the public
at large better if operated exclusively in English. The OAG memo also states that agencies are not required to amend, remove, or otherwise stop production
of all multilingual documents, products, or other services prepared or offered. Further, many states and localities have laws regarding language services to
be provided to non-English-speaking persons that may apply to the PHA.

Language for Limited English Proficiency Persons (LEP) can be a barrier to accessing important benefits or services, understanding and exercising
important rights, complying with applicable responsibilities, or understanding other information provided by the HCV program.

PHA Policy

PHA oral and written communications with families will generally be conducted in English. For applicants and participants who may require
language assistance, the PHA will encourage families to bring an advocate, family member, friend, or other adult representative to assistin
communications. The PHA will also utilize available resources such as bilingual staff, community volunteer resources, responsible use of artificial
intelligence technology, and/or machine translation to assist families with communication.
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OLD 4-II.F. UPDATING THE WAITING LIST [24 CFR 982.204]

PHA Policy
The waiting list will be updated as needed to ensure that all applicants and applicant information is current and timely.

To update the waiting list, the PHA will send an update request via first class mail or encrypted electronic communication to each family on the
waiting list to determine whether the family continues to be interested in, and to qualify for, the program. This update request will be sent to the
last address or email that the PHA has on record for the family. The update request will provide a deadline by which the family must respond and
will state that failure to respond will result in the applicant’s name being removed from the waiting list.

The family’s required response may be submitted using encrypted electronic communication, in-person, by mail, by email, or by fax. Responses
should be postmarked no later than the due date indicated on the waiting list status update form.

If the family fails to provide their response by the due date indicated on the status update form, the family will be removed from the waiting list
without further notice.

If the notice is returned by the post office with no forwarding address, the applicant will be removed from the waiting list without further notice.

If the notice is returned by the post office with a forwarding address, the notice will be re-sent to the address indicated. The family will have 10
business days to respond from the date the letter was re-sent.

If a family is removed from the waiting list for failure to respond, the Executive Director may reinstate the family, if it is determined that the lack of
response was due to PHA error, or to circumstances beyond the family’s control, as a result of a family member’s disability, or as a direct result of
status as a victim of domestic violence, dating violence, sexual assault, stalking, or human trafficking, including an adverse factor resulting from
such abuse.

NEW 4-1I.F. UPDATING THE WAITING LIST [24 CFR 982.204]

PHA Policy
The waiting list will be updated as needed to ensure that all applicants and applicant information is current and timely.

To update the waiting list, the PHA will send an update request via first class mail or encrypted electronic communication to each family on the
waiting list to determine whether the family continues to be interested in, and to qualify for, the program. This update request will be sent to the
last address or email that the PHA has on record for the family. The update request will provide a deadline by which the family must respond and
will state that failure to respond will result in the applicant’s name being removed from the waiting list.

The family’s required response may be submitted using encrypted electronic communication, in-person, by mail, by email, or by fax. Responses
should be postmarked no later than the due date indicated on the waiting list status update form.

If the family fails to provide their response by the due date indicated on the status update form, the family will be removed from the waiting list
without further notice.

If the notice is returned by the post office with no forwarding address, the applicant will be removed from the waiting list without further notice.

If the notice is returned by the post office with a forwarding address, the notice will be re-sent to the address indicated. The family will have 10
business days to respond from the date the letter was re-sent.

If a family is removed from the waiting list for failure to respond, the Executive Director may reinstate the family, if it is determined that the lack of
response was due to PHA error, or to circumstances beyond the family’s control, as a result of a family member’s disability, or as a direct result of
status as a victim of domestic violence, dating violence, sexual assault, stalking, or human trafficking, including an adverse factor resulting from
such abuse.

If a family would like to dispute their removal from the waiting list, an informal review must be requested within 30 days from the date of
their removal.
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OLD 6-ll.C. Asset Inclusions and Exclusions
Necessary and Non-Necessary Personal Property
PHA Policy
In determining the value of personal property held as an investment, the PHA will use the family’s estimate of the value. The PHA may obtain an
appraisal to confirm the value of the asset if there is reason to believe that the family’s estimated value is off by $50 or more. The family must
cooperate with the appraiser but cannot be charged any costs related to the appraisal.
NEW 6-l.L. Assets
Personal Property
PHA Policy
In determining the value of personal property held as an investment, the PHA will use the family’s estimate of the value. The PHA may obtain an
appraisal to confirm the value of the asset if there is reason to believe that the family’s estimated value is off by $1000 or more. The family must
cooperate with the appraiser but cannot be charged any costs related to the appraisal.
OLD 6-lll.A. Introduction
5.611(a) Mandatory deductions. In determining adjusted income, the responsible entity [PHA] must deduct the following amounts from annual income:
(1) $480 for each dependent;
(2) $400 for any elderly family or disabled family;
(8) The sum of the following, to the extent the sum exceeds three percent of annualincome:
NEW 6-lll.A. Introduction
5.611 Adjusted income means annual income (as determined under § 5.609) of the members of the family residing or intending to reside in the dwelling
unit, after making the following deductions:
(a) Mandatory deductions
(1) $500 for each dependent (adjusted annually by HUD, rounded to the next lowest multiple of $25);
(2) $550 for any elderly family or disabled family (adjusted annually by HUD, rounded to the next lowest multiple of $25);
(3) The sum of the following, to the extent the sum exceeds ten percent of annualincome:
OLD None
NEW 6-lll.G. Hardship Exemptions [24 CFR 5.611(c), (d), and €]

Health and Medical Care and Disability Assistance Expenses

Phased-In Relief

Families will begin receiving a 24-month phased-in relief at their next annual or interim reexamination, whichever occurs first, after the date on which the

PHA implements phased-in relief.

For these families, the threshold amount is phased-in as follows:

e The familyis eligible for a deduction totaling the sum of expenses that exceeds 5 percent of annual income for the first 12 months.

e Atthe conclusion of 12 months, the family is eligible for a deduction totaling the sum of their expenses that exceed 7.5 percent of annual income for
another 12 months.

e Atthe conclusion of 24 months, the standard threshold amount of 10 percent would be used
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OoLD

NEW

6-1V.B. Overview of Rent and Subsidy Calculations
Minimum Rent [24 CFR 5.630]

PHA Policy
The minimum rent for this locality is $0.

6-1V.B. Overview of Rent and Subsidy Calculations
Minimum Rent [24 CFR 5.630]

PHA Policy
The minimum rent for this locality is $50.

OoLD

NEW

6-1V.C. Applying Payment Standards [24 CFR 982.505© and Notice PIH 2024-34]
Changes in Family Unit Size (Voucher Size) [24 CFR 982.5805(c)(6) and Notice PIH 2024-34]

PHA Policy
If the family unit size (voucher size) changes during the term of a HAP contract, the new family unit size will be used to determine the payment
standard at the family’s first regular reexamination following the change in family unit size.

6-1V.C. Applying Payment Standards [24 CFR 982.505©@ and Notice PIH 2024-34]
Changes in Family Unit Size (Voucher Size) [24 CFR 982.5805(c)(6) and Notice PIH 2024-34]

PHA Policy
If the family unit size (voucher size) changes during the term of a HAP contract, the new family unit size will be used to determine the payment

standard at the time of processing the family’s interim reexamination to change the family unit size.

OoLD

NEW

7-1.B. Family Consent to Release Information:
No policy

7-1.B. Family Consent to Release Information

PHA Policy
At admission, the PHA will request that all adult family members (other than the head of household) sign consent forms stating that their

EIV income information may be shared with the head of household. Adult family members with no such consent form on file will be
requested to sign at annual reexamination.

If an adult family member other than the head of household fails to sign a consent form stating that their EIV income information may be
shared with the head of household, the PHA will utilize EIV’s “Print Household Member Information” feature to generate income reports
addressed separately to each adult in the household. For example, if a household has two adults, the PHA will provide one report to the
head of household and a separate report to the other adult member.

Refusal by an adult family member to sign a form granting permission to provide EIV information to the head of household is not grounds
for denial or termination of assistance of either the individual or the family.

The executed form will remain effective until the family is denied assistance, the individual leaves the program, or the family member
provides written notification to the PHA to revoke consent.




OoLD 7-1.F. Level 4 Verification [Notice PIH 2023-27]
Written Third-Party Verification from the Source
PHA Policy
In general, the PHA will use third-party verification from the source in the following circumstances:
At annual reexamination when EIV + self-certification is not used;
For all new admissions; and
For all interim reexaminations.
The PHA will not use this method if the PHA is able to use an income determination from a means-tested federal assistance program or if the PHA
uses EIV + self-certification as outlined above.
In general, third-party documents provided by the family or the source must be dated within 120 days of the date received by the PHA. However,
for fixed-income sources, a statement dated within the appropriate benefit year is acceptable documentation.

The PHA may reject documentation provided by the family if the document is not an original, if the document appears to be forged, or if the
document is altered, mutilated, or illegible. If the PHA determines that third-party documents provided by the family are not acceptable, the PHA
will explain the reason to the family and request additional documentation from the family or will use a lower form of verification such as a written
third-party verification form.

When verification of assets held by a banking or financial institution is required, the PHA will obtain one statement that reflects the current
balance of the account.

When pay stubs are used, the PHA will require the family to provide the two most current, consecutive pay stubs. At the PHA’s discretion, if
additional paystubs are needed due to the family’s circumstances (e.g., sporadic income, fluctuating schedule, etc.), the PHA may request
additional paystubs or a payroll record.

NEW 7-I.F. Level 4 Verification [Notice PIH 2023-27]
Written Third-Party Verification from the Source
PHA Policy
In general, the PHA will use third-party verification from the source in the following circumstances:
At annual reexamination when EIV + self-certification is not used;
For all new admissions; and
For all interim reexaminations.
The PHA will not use this method if the PHA is able to use an income determination from a means-tested federal assistance program or if the PHA
uses EIV + self-certification as outlined above.
In general, third-party documents provided by the family or the source must be dated within 120 days of the date received by the PHA. However,
for fixed-income sources, a statement dated within the appropriate benefit year is acceptable documentation.

The PHA may reject documentation provided by the family if the document is not an original, if the document appears to be forged, or if the
document is altered, mutilated, or illegible. If the PHA determines that third-party documents provided by the family are not acceptable, the PHA
will explain the reason to the family and request additional documentation from the family or will use a lower form of verification such as a written
third-party verification form.

When verification of assets held by a banking or financial institution is required, the PHA will obtain three most current, consecutive
statements that reflects the current balance of the account.

When pay stubs are used, the PHA will require the family to provide the three most current, consecutive pay stubs. At the PHA’s discretion, if
additional paystubs are needed due to the family’s circumstances (e.g., sporadic income, fluctuating schedule, etc.), the PHA may request
additional paystubs, a payroll record, most recent W-2 provided by employer, or most recent Federal Income Tax forms.
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OoLD

NEW

8-11.A. Overview [24 CFR 982.405]
Inspection Costs [Notice PIH 2016-05 and 24 CRF 5.705(h)]

PHA Policy
The PHA will not charge a fee for failed reinspections.

8-11.A. Overview [24 CFR 982.405]
Inspection Costs [Notice PIH 2016-05 and 24 CRF 5.705(h)]

PHA Policy
The PHA will impose a $25.00 reinspection fee to the owner for the first reinspection
when:
The owner reports that a deficiency has been repaired, but reinspection reveals that the deficiency has not been repaired,

The PHA may waive the fee if repairs for non-life-threatening items were delayed due to circumstances beyond the owner’s control.

OoLD

NEW

10-1.A. Allowable Moves

PHA Policy

If the family and the owner mutually agree to terminate the lease for the family’s unit, the family must give the PHA a copy of the mutual lease
termination agreement.

10-1.A. Allowable Moves

PHA Policy

If the family and the owner mutually agree to terminate the lease for the family’s unit, the family must give the PHA a copy of the mutual lease
termination agreement.

If the mutual lease termination agreement indicates a past due balance owed to the owner, the PHA may require the family to enter into a
repayment agreement with the owner and issue a copy of the agreement to the PHA.

oLD

NEW

10-11.B. Initial PHA Role (Portability)
Voucher Issuance and Term

PHA Policy

For participating families approved to move under portability, the PHA will issue a new voucher within 10 business days of the PHA’s written
approval to move.

The initial term of the voucher will be 90 days.

10-11.B. Initial PHA Role (Portability)
Voucher Issuance and Term
PHA Policy

For participating families approved to move under portability, who do not currently have an open voucher, a new voucher will be issued within 10
business days of the PHA’s approval to move.

The initial term of the voucher will be 90 days.

For families that currently have an open voucher, and then decide to move under portability, there must be least 31 days remaining on the voucher
at the time the portability request is submitted to the PHA.

Additionally, port-out cancellation requests will be limited to one during the initial term of the voucher due to the administrative burden put on
staff.
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OoLD

NEW

11-11.B. Changes in Family and Household Composition: New Family and Household Members Requiring Approval

PHA Policy

Families must request PHA approval to add a new family member (other than due to birth, adoption, or court-awarded custody), live-in aide,
foster child, or foster adult. This includes any person not on the lease who is expected to stay in the unit for more than 30 consecutive days or 90
cumulative days within a 12-month period and therefore no longer qualifies as a “guest.” Requests must be made in writing and approved by the
PHA prior to the individual moving into the unit.

The PHA will not approve the addition of a new family or household member unless the individual meets the PHA’s eligibility criteria (see Chapter
3) and documentation requirements (see Chapter 7, Part I1).

The PHA will not approve the addition of a foster child or foster adult if it will cause a violation of space standards.

If the PHA determines an individual meets the PHA’s eligibility criteria and documentation requirements, the PHA will provide written approval to
the family. If the approval of a new family member or live-in aide will cause overcrowding according to space standards, the approval letter will
explain that the family will be issued a voucher and will be required to move.

If the PHA determines that an individual does not meet the PHA’s eligibility criteria or documentation requirements, the PHA will notify the family
in writing of its decision to deny approval of the new family or household member and the reasons for the denial.

The PHA will make its determination within 10 business days of receiving all information required to verify the individual’s eligibility.

11-11.B. Changes in Family and Household Composition: New Family and Household Members Requiring Approval

PHA Policy

Families must request PHA approval to add a new family member (other than due to birth, adoption, or court-awarded custody), live-in aide,
foster child, or foster adult. This includes any person not on the lease who is expected to stay in the unit for more than 30 consecutive days or 90
cumulative days within a 12-month period and therefore no longer qualifies as a “guest.” Requests must be made in writing and approved by the
PHA prior to the individual moving into the unit.

The request to add a new adult family member will be limited to the events of marriage and legal domestic partnership. Additionally, the
PHA will not approve the addition of a new family or household member unless the individual meets the PHA'’s eligibility criteria (see
Chapter 3) and documentation requirements (see Chapter 7, Part Il).

The PHA will not approve the addition of a foster child or foster adult if it would result in overcrowding of the existing unit. If the authorized
placement agency (e.g., public child welfare agency) requires that the foster child have a separate bedroom, the PHA will provide the
subsidy standard for one additional bedroom, in accordance with 5-11.B.

If the PHA determines an individual meets the PHA’s eligibility criteria and documentation requirements, the PHA will provide written approval to
the family. If the approval of a new family member or live-in aide will cause overcrowding according to space standards, the approval letter will
explain that the family will be issued a voucher and will be required to move.

If the PHA determines that an individual does not meet the PHA'’s eligibility criteria or documentation requirements, the PHA will notify the family
in writing of its decision to deny approval of the new family or household member and the reasons for the denial.
The PHA will make its determination within 10 business days of receiving all information required to verify the individual’s eligibility.
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OLD 11-1l.B. Changes in Family and Household Composition: Changes in Family Unit Size [24 CFR 982.505(c)(6)]
PHA Policy
If the family unit size (voucher size) changes during the term of a HAP contract, the new family unit size will be used to determine the payment
standard on the effective date of the next reexamination.
NEW 11-lI.B. Changes in Family and Household Composition: Changes in Family Unit Size [24 CFR 982.505(c)(6)]
PHA Policy
If the family unit size (voucher size) changes during the term of a HAP contract, the new family unit size will be used to determine the payment
standard on the effective date of the interim reexamination being processed for the change in family size.
OLD 11-ll.C. Changes Affecting Income or Expenses
Interim Decreases [24 CFR 982.516(c)(2) and Notice PIH 2023-27]
PHA Policy
The PHA will conduct an interim reexamination any time the family’s adjusted income has decreased by any amount.
NEW 11-ll.C. Changes Affecting Income or Expenses
Interim Decreases [24 CFR 982.516(c)(2) and Notice PIH 2023-27]
PHA Policy
Generally, the PHA will only conduct an interim when the family’s adjusted income has decreased by an amount that is 10 percent or more of the
family’s adjusted income.
When determining the 10 percent threshold, the PHA will round calculated percentages up or down to the next nearest unit as applicable (e.g.,
a calculated decrease of 9.5 percent will be rounded to 10 percent).
However, the PHA will perform an interim reexamination for a decrease in adjusted income of any amount in two circumstances:
When there is a decrease in family size attributed to the death of a family member; or
When a family member permanently moves out of the assisted unit during the period since the family’s last reexamination.
OLD 11-1l.C. Changes Affecting Income or Expenses: Family-Initiated Interim Reexaminations
Required Reporting
PHA Policy
Families are required to report all increases or decreases in household income within 10 business days of the date the change takes effect.
The PHA will conduct an interim reexamination to recalculate the new family share of rent and new subsidy amount.
NEW 11-ll.C. Changes Affecting Income or Expenses

Increases 10 Percent or Greater
PHA Policy
When a family reports an increase in their earned income between annual reexaminations, the PHA will not conduct an interim reexamination,
regardless of the amount of the increase, and regardless of whether there was a previous decrease since the family’s last annual reexamination.

The PHA will process an interim reexamination for any increases in unearned income of 10 percent or more in adjusted income.

The PHA will not perform an interim reexamination when a family reports an increase in income (whether earned or unearned income) within three
months of their annual reexamination effective date. However, families who delay reporting income increases until the last three months of their
certification period may be subject to retroactive rent increases in accordance with the PHA policies in Chapter 14.
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OLD 12-l.E. Mandatory Policies and Other Authorized Terminations: Use of Illegal Drugs and Alcohol Abuse
PHA Policy
The PHA will terminate a family’s assistance if any household member is currently engaged in any illegal use of a drug or has a pattern of illegal
drug use that interferes with the health, safety, or right to peaceful enjoyment of the premises by other residents.

The PHA will terminate assistance if any household member’s abuse or pattern of abuse of alcohol threatens the health, safety, or right to
peaceful enjoyment of the premises by other residents.

Currently engaged in is defined as any use of illegal drugs during the previous three months.

The PHA will consider all credible evidence, including but not limited to, any record of arrests, convictions, or eviction of household members
related to the use of illegal drugs or abuse of alcohol.

A record or records of arrest will not be used as the sole basis for the termination or proof that the participant engaged in disqualifying criminal
activity.

In making its decision to terminate assistance, the PHA will consider alternatives as described in Section 12-11.C and other factors described in
Sections 12-1I.D and 12-II.E. Upon consideration of such alternatives and factors, the PHA may, on a case-by-case basis, choose not to terminate
assistance.

New 12-1.E. Mandatory Policies and Other Authorized Terminations: Use of Illegal Drugs and Alcohol Abuse
PHA Policy
The PHA will terminate a family’s assistance if any household member is currently engaged in any illegal use of a drug or has a pattern of illegal
drug use that interferes with the health, safety, or right to peaceful enjoyment of the premises by other residents.

The PHA will terminate assistance if any household member’s abuse or pattern of abuse of alcohol threatens the health, safety, or right to
peaceful enjoyment of the premises by other residents.

Currently engaged in is defined as any use of illegal drugs during the previous three months.

The PHA will consider all credible evidence, including but not limited to, any record of arrests, convictions, or eviction of household members
related to the use of illegal drugs or abuse of alcohol.

In making its decision to terminate assistance, the PHA will consider alternatives as described in Section 12-11.C and other factors described in
Sections 12-11.D and 12-II.E. Upon consideration of such alternatives and factors, the PHA may, on a case-by-case basis, choose not to terminate
assistance.

OLD Asset Verifications: Bank Statements

PHA Policy
Provide all pages of the most recent bank statement

NEW Asset Verifications: Bank Statements

PHA Policy
Provide all pages of the most recent three months of bank statements
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I. Purpose
The City of West Allis Commnity Development Authority  (WI201) is committed to affirmatively furthering fair housing and expanding housing choice for low-income households through the administration of its Housing Choice Voucher (HCV) Program. Although West Allis CDA does not own or operate a traditional public housing portfolio subject to development-based deconcentration requirements, the Authority recognizes its responsibility to promote housing opportunities outside areas of concentrated poverty and to encourage access to neighborhoods with quality schools, employment opportunities, transportation, healthcare, and other community amenities.
This policy is adopted in accordance with applicable provisions of the U.S. Housing Act of 1937, HUD regulations, and the Annual PHA Plan requirements.
II. Housing Authority Profile
The West Allis CDA currently administers approximately 505 Housing Choice Vouchers within a HUD allocation of 638 authorized vouchers. The program currently consists of approximately:
• 262 tenant-based Housing Choice Vouchers;
• 144 HUD-VASH vouchers serving veterans experiencing or at risk of homelessness;
• 103 Project-Based Vouchers supporting senior housing developments; and
• 25 Family Self-Sufficiency (FSS) Program participants designed to promote economic independence among participating families.
Because the Housing Authority's housing assistance is primarily tenant-based, participants generally have the ability to select housing throughout the jurisdiction and in neighboring communities where landlords voluntarily participate in the Housing Choice Voucher Program.
III. Policy Objectives
The Housing Authority will work to:
• Expand housing opportunities throughout West Allis and neighboring communities.
• Reduce concentrations of assisted households where practical and consistent with participant choice.
• Encourage/increase landlord participation in neighborhoods not currently well represented in the voucher program.
• Promote access to employment centers, quality schools, parks, public transportation, healthcare, and other community resources.
• Ensure all participants receive equal access to housing opportunities without regard to race, color, religion, sex, disability, familial status, national origin, or any other protected class.

IV. Housing Choice Strategies
To further deconcentration and expand housing opportunity, the Housing Authority may:
• Provide voucher holders with information regarding available housing opportunities throughout the City and surrounding communities.
• Conduct landlord outreach to encourage participation in areas with limited voucher utilization.
• Encourage participants to consider housing opportunities in a variety of neighborhoods while fully respecting participant choice.
• Coordinate with neighboring housing authorities and community organizations when appropriate to increase housing options.
• Utilize portability provisions consistent with HUD regulations.
• Continue administration of HUD-VASH vouchers in partnership with the U.S. Department of Veterans Affairs to expand permanent supportive housing opportunities for eligible veterans.
V. Project-Based Voucher Program
The Housing Authority administers approximately 103 Project-Based Vouchers that are committed to senior housing developments.
Future Project-Based Voucher proposals will be evaluated to ensure they:
• Further community housing needs;
• Comply with HUD site selection requirements;
• Do not contribute to undue concentrations of poverty or assisted housing;
• Are consistent with the City's Consolidated Plan and Annual Action Plan; and
• Support neighborhood stability and access to community services.
VI. Family Self-Sufficiency Program
The Housing Authority recognizes that economic mobility is an important component of reducing concentrations of poverty.
Through the Family Self-Sufficiency (FSS) Program, participating households receive coordinated case management and supportive services designed to increase earned income, reduce dependency on housing assistance, build escrow savings, and achieve long-term financial stability.
The Housing Authority will continue to support participant enrollment in the FSS Program and collaborate with community partners to provide employment, education, financial literacy, and homeownership resources.


VII. Monitoring
The Housing Authority will periodically review voucher utilization patterns, landlord participation, waiting list demographics, portability activity, and Project-Based Voucher locations to identify opportunities for expanding housing choice and affirmatively furthering fair housing.
The Housing Authority will also review HUD guidance and local housing market conditions to determine whether additional mobility strategies should be implemented.
VIII. Fair Housing
Nothing in this policy shall limit participant choice or result in steering applicants toward or away from any neighborhood. All Housing Choice Voucher activities shall be administered in accordance with the Fair Housing Act, Section 504 of the Rehabilitation Act, the Americans with Disabilities Act, and all applicable federal, state, and local civil rights laws.

	B2: The city is in early negotiations with an affordable housing developer who is interested in adaptively reusing a WAWM School building at 2211 S 60 St. The project would also include the new construction of a detached multi-family building. A total of 55 affordable units are contemplated on the former school grounds.  The developer received notification of a $1.3 MM WHEDA award. As the project matures, the city will evaluate affordable housing options including possible allocation of some project based vouchers (dependent on budget authority) or section 8 vouchers.   
	B3: The Community Development Authority (CDA) of the City of West Allis certifies that the 2027 Annual Action Plan is consistent with the goals, objectives, and priorities established in the 2025–2029 Public Housing Agency (PHA) Five-Year Plan. The initiatives proposed for 2027 continue to advance the Authority's mission of expanding access to safe, decent, and affordable housing, promoting fair housing and equal opportunity, encouraging resident self-sufficiency, and strengthening partnerships that benefit low- and moderate-income households. Consistent with the Five-Year Plan, the CDA has continued its efforts to promote fair housing awareness throughout the community. During Fair Housing Month in April, the Authority hosted its annual Fair Housing Poster and Essay Contest for local youth. The artwork and essays submitted by participants were prominently displayed in the City Hall Art Gallery windows, providing a highly visible public education campaign for residents and visitors. 

The CDA also remains committed to promoting resident self-sufficiency, a key objective of the Five-Year Plan. Through its Family Self-Sufficiency (FSS) Program and ongoing community partnerships, the Authority will continue to offer quarterly educational workshops covering topics such as financial literacy, budgeting, credit improvement, employment resources, homeownership readiness, and other life skills designed to help participants achieve long-term economic independence. 

The Authority continues to pursue opportunities to expand affordable housing options within West Allis. A purchase and sale agreement was approved by the CDA with Habitat for Humanity to build two affordable single-family homes within the City. This collaborative effort supports the Five-Year Plan's objective of increasing access to quality affordable housing and fostering pathways to sustainable homeownership for income-eligible households. 

In addition, the CDA continues to administer its Housing Choice Voucher Program, Veterans Affairs Supportive Housing (VASH) vouchers, Project-Based Voucher Program for senior housing, and Family Self-Sufficiency Program in accordance with HUD requirements and the priorities established in the Five-Year Plan. These programs collectively support housing stability, expand housing choice, and provide supportive services that help participants achieve greater independence. Overall, the activities identified in the 2027 Annual Action Plan represent a continuation of the strategic priorities established in the 2025–2029 Five-Year Plan. Through fair housing outreach, resident education, affordable housing development initiatives, strategic partnerships, and the effective administration of HUD-assisted housing programs, the CDA of West Allis remains committed to improving housing opportunities and enhancing the quality of life for the residents it serves. 

	B4: The most recent 5-year plan was approved by the CDA on 09/10/2024
	B5: Wl201 in the Management Decision Letter dated March 20th, 2026:
Finding 2021-12-GSAFAC-0000378299-01 - EIV / Income Verification
Finding 2024-12-GSAFAC-0000378299-01 - Rent Reasonableness
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