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1.0 PURPOSE:

The purpose of this general policy is to set forth policies and procedures to investigate and report
periodically to the Common Council on traffic violations and accidents involving City employees, or
property.

2.0 ORGANIZATIONS AND PERSONS AFFECTED:

This policy applies to all City of West Allis departments, boards, commissions, and officers,
employees and property.

3.0 POLICY:

The City is committed to promote a safe working environment for all employees and citizens. In order
to obtain a safe environment, employees are expected to exercise ordinary care in performance of their
duties. The prevention of traffic accidents, which may cause personal injury and property damage, is
of extreme importance. Among other things, the City desires to prevent and, if necessary, correct
employees' unsafe/negligent driving practices by establishing a procedure for investigating and
reporting to the Common Council on traffic violations and accidents involving City employees. The
City also desires to protect its property and to take such measures as can reasonably prevent future
accidents.

4.0 REFERENCES:
City of West Allis Policies and Procedures Manual Section 143S5.
5.0 PROCEDURES:

5.1 RESPONSIBILITIES

5.1.1 It shall be the responsibility of any employee operating road machinery or a motor
vehicle (whether City-owned or privately-owned) during performance of their work
duties within the scope of City employment, to abide by any and all traffic safety
policies, rules and/or laws. If an employee is involved in a motor vehicle accident, the
employee is required to immediately notify the police and their department or division
head.

5.1.2 It shall be the responsibility of the department to conduct an investigation of the accident
and to render any employee discipline. The department or division head is responsible to
immediately inform the City Administrative Office, the City Attorney’s Office, and the
City’s Safety & Training Coordinator about the accident.
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In the event an employee is involved in a traffic accident during the performance of work
duties within the scope of their employment, the Safety & Training Coordinator, in
conjunction with the department, will conduct an investigation to determine:

+a. Whether the employee was at fault in causing the accident;
2 b. Whether the accident resulted in any personal injuries and/or property damage;
3 ¢. Whether the injuries and/or damage, if any, were substantial.

In order to make such determinations, the Safety & Training Coordinator may get a
statement from the driver, any passengers and independent witnesses; review the accident
report; visit the accident scene and consider any other relevant information including, but
not limited to, driver and vehicle factors and environmental conditions.

In'the event a City of West Allis facility is damaged-ordamage-is-done-to-acity-facility
an employee that is involved in the damage or has knowledge of the damage during the
performance of work duties within the scope of their employment shall notify their
supervisor, who in turn will notity he=Mlest-AdlisFire-Department-the West Allis Police
Department, the Director of Engineering/Public Works, the Assistant Director of Public
Works and the Safety and Training Coordinator. Once notification is given to those
listed, they will in turn notify the appropriate Department/Division heads.

The Safety and Training Coordinator. in conjunction with the appropriate Department/
Division Head, will conduct an investigation to determine:

+a. Whether the an employee was at fault in causing the damage:

2b. Wh - the damage resulted in any personal injuries:

3 c. Whether the damage was substantial.

In order to make such determinations, the Safety and Training Coordinator may get a
statement from the person that caused the damage, bystanders or independent witnesses;
review the accident report; visit the accident scene and consider any other relevant

information including but not limited to, driver or vehicle factors, equipment failure and
environmental conditions.

DETERMINATION AND RECOMMENDATION

5.3.1  All determinations of fault and recommendations of discipline shall be made by the
department pursuant to this policy and upon a reasonable basis.

532 Ifitis determined the employee was not at fault in causing the accident, no discipline will
be recommended.

5.3.3  Ifitis determined the employee was at fault in causing the accident, the department shall
recommend that appropriate discipline be imposed as set forth below in section 5.4.

DISCIPLINE

54.1 Upon reaching the determination that the employee was at fault in causing the accident,

discipline shall be recommended by the department theh—fs—eensrs%en%mﬁﬁhe—éegree—é
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The following factors shall be taken into consideration:
a. The employee’s degree of fault (violation of any policies, rules, laws, etc.);
b. The seriousness of personal injuries and/or property damage, if any;

c. The employee’s work history, including but not limited to, prior discipline and/or
accidents.

TRAFFIC VIOLATIONS

Employee traffic violations will be processed in accordance with this policy. The
recommendation for discipline for such violations will be based upon the employees'
culpability and the seriousness of the infraction.

QUARTERLY REPORTING

The Safety & Training Coordinator shall report quarterly to the Common Council on
all employee traffic violations and accidents. Said report shall include, but not be
limited to, the following:

SR

Accident date.
Department/Division/Office affected.
A summary of the incident.

Action taken by the Department Head.
History.
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