ity OF

\y

administration@westalliswi.gov
414.302.8292

MEMORANDUM
TO: Administration & Finance Committee
FROM: Rebecca Grill, City Administrator

DATE: March 14, 2019

SUBJECT: Department Request to Fill Vacant Position

Attached is Dave Wepking's request to fill a vacant Electrical Mechanic position as a Utility Locate
Technician in the Department of Public Works, Building/Inventory and Electrical Division.

According to our continuing procedure, these requests are formally referred to the Administration &
Finance Committee for consideration through its normal Council/Committee referral process.

If you have any questions concerning this request, please contact me.

RG:jfw

cc: Mayor
HR Dept.
Dave Wepking
Dave Young

ADM\Vacpos\VACPOSREQ UtltyLocateTech.BIEDiv.031919
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Ty oF
Director
Department of Public Works
dwepking@westalliswi.gov

o 414.302.8888
£sT. 1906

RECEIVED
MEMORANDUM
MAR 7 2019
TO: Rebecca Grill, City Administrator CITY OF WEST ALLIS
FROM: Dave Wepking, Director of Public Works CAO
RE: Request to Fill Vacant Position

DATE: March 7, 2019

The Department of Public Works is requesting permission to fill a vacancy in the Building/Inventory
and Electrical Division. The position of Electrical Mechanic became vacant in October of 2017 when
the incumbent resigned. Council approval was given in November of 2017 to fill this position as an
Electrical Mechanic. After numerous unsuccessful recruitments, the position was not filled. The
Department of Public Works reclassified this position to a lower classification to a Utility Locate
Technician for the 2019 budget. That reclassification was approved through the 2019 budget
process.

This position will address all mandated digger hotline requests that are received for our
Water/Electrical Utilities throughout the City and locate them accordingly.

If this position is filled internally it is my intention to fill any other vacancies that result. | am
available to answer any questions relative to the need to fill this position.

cc: Dave Young

h:\my documents\personnel\misc\schwacher vac

=
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(Revised 1/19) v2

Request to Fill Position

cITy OF

Submit this form, a memorandum and current position description via email to the City
Administrator for review and submittal to the Administration and Finance Commiittee. To

\/ ensure adequate time for review, submit the Friday prior to the Council Agenda Deadline day.

Department/Division: DPW-Electrical Position Title: Utility Locate Technician

Reason for Request: [_] New Position OR
Replacement to Staff - Date of Vacancy: Oct. 2017 Person Replaced: Mark

Schwacher
Position Status: Full-time [] Part-time AND [] Regular [_] Temporary [JProvisional [ ]Special []Other

» If other than Full-time or Regular, indicate work schedule (hours per week, days to be worked, etc.)
and anticipated duration of employment:
Funding Source: [] Operating [] Grant [[] Other:
Anticipated Date for Filling Position: As soon as possible

Is the position required for fiduciary, legal or compliance requirements? [ JNo [X] Yes, describe: State law
requires the City to identify any and all utilities in the city's right-of-way when an agency/patron performs an
excavation.

Why is it necessary that this position be filled? What operational needs does this position fulfill? Locates City's
underground electrical and water utility lines.

What will be the impacts on service functions to the public if the position is not filled? Staffing would require a
representative from both the Water and Electrical Divisions to adequately mark/identify their utility lines as
requested from contractors/public are received by the timeframe required.

What will be the impacts on service to city staff if the position is not filled? Position is at a lower compensation
level and if not filled would require another person at a higher wage rate to locate the underground utility line
for electrical and water. Therefore, staffing would be redirected to fill this need.

What reorganization possibilities have been considered, such as elimination of the position or combining duties
with other existing positions? (If none, provide rationale.) This position was downgraded from an Electrical
Mechanic through approval of the 2019 budget process to a lower compensated postion to identify both the
water and electrical utilities.

How has this vacancy/need been covered so far? An employee from both the Water and Electrical Divisions
are identifying the City's underground utilities.

How many other similar positions exist in this department? 0

Requestor Information

Name: Dav Wepking,Title: Director Department: Public Works
| by

Signature: Date: March 7, 2019
(4 | O

Attached: [X] Memorandum [X] Current JDQ
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