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administration@westalliswi.gov
414.302.8292

MEMORANDUM
TO: Administration & Finance Committee
FROM: Rebecca Grill, City Administrator

DATE: March 14, 2019

SUBJECT: Department Request to Fill Vacant Position

Attached is Dave Wepking's communication regarding promotion of Cindy Rausch to Facilities
Superintendent (formerly Building and Sign/Inventory Superintendent) and his request to fill this position
in the Department of Public Works, Building/Inventory and Electrical Division.

According to our continuing procedure, these requests are formally referred to the Administration &
Finance Committee for consideration through its normal Council/Committee referral process.

If you have any questions concerning this request, please contact me.

RG:jfw

GC: Mayor
HR Dept.
Dave Wepking

ADM\Vacpos\VACPOSREQ FacSuptd.BIEDiv.031919
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Director
Department of Public Works
dwepking@westalliswi.gov

414.302.8888
gsT. 1906

MEMORANDUM
TO: Board of Public Works and Administration & Finance Committee
FROM: Dave Wepking, Director of Public Works

DATE: March 8, 2019

SUBJECT: Communication from Director of Public Works Promoting Cindy Rausch to Facilities
Superintendent

The position of Facilities Superintendent (Building and Sign/Inventory Superintendent) became vacant in
March of 2017 when the incumbent had retired. Various options were explored to fill this position,
including creating one position by combining this position with the vacant Electrical Services
Superintendent position. Since March 2017, the position has been addressed on an interim basis by Paul
Barwick and Cindy Rausch. During this timeframe, it has allowed me to evaluate the performance of those
filling this position in an interim basis. Since May 21, 2018, Cindy Rausch has served as Interim Facilities

Superintendent.

At this time, given the evaluation period of those who have performed on an interim basis have been
completed, | respectfully request to receive permission to fill this position with Cindy Rausch.

The current position of Facilities Superintendent (Building and Sign Superintendent) is budgeted and
classified as an exempt position, category K in the City of West Allis Pay Plan.

The position of Facilities Superintendent requires work of considerable knowledge, directing and
coordinating the trades for construction, installation, maintenance, and repair of over 20 city facilities;
maintenance of various city-owned grounds; providing work zone barricading and signs installation and
placement; traffic and line striping throughout the City; and coordinates the City-wide central automated
inventory system which issues various department materials and equipment. If approved, she will be
responsible for 18 employees and will manage over a 2 million dollar budget.

Ms. Rausch was hired with the City in April 1996 in the City’s Treasurer’s Office. She was promoted in
1998 to the position of Housing Specialist and was promoted again in 2005 as a Community Housing
Specialist. In 2012, Ms. Rausch went from the Development Department at City Hall to the Department of
Public Works/Engineering as a Storekeeper within the Building and Sign/Inventory Division. Ms. Rausch
demonstrated to be a very quick learner and was then promoted to Lead Inventory Services Specialist in
November 2017. A past supervisor indicated in Ms. Rausch’s performance evaluation the following:
“_...has performed at an extremely high level as an Inventory Specialist.....maintaining the inventory and
giving excellent service to our customers both internally and externally with a refreshing attitude that's
contagious.”

During her employment with the City, Cindy Rausch has demonstrated to be a very resourceful employee
who has the ability to coordinate and evaluate a multitude of tasks. Cindy has completed the CVMIC
Supervisory Certification program. She is responsible and very forthright with her peers and staff and
provides an efficient, well organized work ethic. She is resourceful and determined to complete a
task/project when assigned to her. | am grateful for Cindy expressing interest in this position.

We look forward to working with Cindy and know she will do an excellent job for the Department and the
City.
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Director
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414.302.8888
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MEMORANDUM

TO: Rebecca Grill, City Administrator
FROM: Dave Wepking, Director of Public Worksb\}ﬂ/
RE: Request to Fill Vacant Position

DATE: March 13, 2019

The Department of Public Works is requesting permission to fill a vacancy in the Building/Inventory
and Electrical Division. The position of Facilities Superintendent (Building and Sign/Inventory
Superintendent) became vacant in March of 2017 when the incumbent retired. Various options
were explored to fill this position, including creating one position by combining this position with the
vacant Electrical Services Superintendent position. Since March 2017 the position has been
addressed on an interim basis by Paul Barwick and Cindy Rausch. Given the timeframe for me to
evaluate the performance of those filling this position, | respectfully request to receive permission to
fill this position given the evaluation period of those who have performed on an interim basis.

Given this position may be filled internally; it is my intention to fill any other vacancies that result. |
am available to answer any questions relative to the need to fill this position.

h:\my documents\personnel\misc\bartels vac
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(Revised 1/19) v2

e Request to Fill Position
Submit this form, a memorandum and current position description via email to the City
Administrator for review and submittal to the Administration and Finance Committee. To
ensure adequate time for review, submit the Friday prior to the Council Agenda Deadline day.

7. 1906

Department/Division: Public Works Position Title: Facilities Superintendent (Building and Sign/Inventory
Superintendent)

Reason for Request: [_] New Position OR

Replacement to Staff - Date of Vacancy: March 2017 Person Replaced: Doug Bartels

Position Status: Full-time [] Part-time AND [] Regular [_] Temporary [ JProvisional [ ]Special []Other

o If other than Full-time or Regular, indicate work schedule (hours per week, days to be worked, etc.)
and anticipated duration of employment:

Funding Source: [X] Operating [] Grant [] Other:

Anticipated Date for Filling Position: March 2019

s the position required for fiduciary, legal or compliance requirements? [_|No [X] Yes, describe: Ensures all
work performed by trades is compliant with ordinance and buidling codes; traffic control measures placed on
streets for work zones must be compliant to Manual of Uniform Traffic Control Manual. Crosswalk and street
marking program. Maintaining of City street regulatory and advisory signs.

Why is it necessary that this position be filled? What operational needs does this position fulfill? This position
will assist with the budgtetary control for estimated 1.3 million dollars. Coordinates and administrates the work
tasks for 18 employees and performs all administrative duties as required.

What will be the impacts on service functions to the public if the position is not filled? Coordination of work and
maintenance of facility buildings, inventory control for city services, traffic control, and other work would have
negative impact on patrons and city staff.

What will be the impacts on service to city staff if the position is not filled? The lead person would need to
administer all maintenance, budgetary and administrative requirements of the division.

What reorganization possibilities have been considered, such as elimination of the position or combining duties
with other existing positions? (If none, provide rationale.) Combining with the Electrical Superintendent
position.

How has this vacancy/need been covered so far? Has been covered on an interim basis internally with our
lead buidling and sign and lead inventory control employees respectfully.

How many other similar positions exist in this department? 0

Requestor Information

Name: DaveWepking Title: Dirggtor of Public Works Department: Public Works
Signature: Date: March 13, 2019

’ \

Attached: [X] Memorandum [X] Current JDQ
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