


2022 General Fund Operations

» Fiscal operations ended better than
expected.

* Fund balance (cash reserves) increased
slightly.

« Carryover (as estimated in the 2023 Capital
Budget) will be fully funded!




OVERALL RESULTS OF OPERATIONS

General Fund - 2022

| Budget | _Actual | Surplus _

Revenues $65.3 $66.6 $1.3
Expenditures $65.3 $61.3 $4.0

: $5.3

(in millions)

Note: The 2023 Capital Budget estimated $2.8 million in carryover funds needed.




CHANGE IN FUND BALANGE (RESERVES)

General Fund - 2022

(in millions)
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FUND BALANGE BREAKDOWN

General Fund - 2022

NOﬂSpeﬂdOble (i.e. prepaid, receivables) $] 3

ASSig ned (by Council for specific purposes) $ 16.9

Unassignea $26.8 —— 5 months
$ 450 of working capital

(in millions)

Ehlers recommends
5 to 6 months of
working capital.




UDGET VARIANC

2022 General Fund Operations

There are over 1,700 general ledger accounts in the General Fund
Next are the most significant budget variances




GENERAL FUND REVENUES

2022 Budget Variances

« + $1.8 million - Interest income
« Over 9x greater earnings (almost $2 million more) than 2021!

* + $0.4 million - Ambulance billings
* The Medicare reimbursement increased from 40% to 80% in January 2022

* -$0.4 million - Payments in-lieu-of taxes (PILOT)
« A valuation challenge by the hospital led to a reduction and refund.
« Expecting $250K less annually




GENERAL FUND EXPENDITURES




GENERAL FUND EXPENDITURES
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