CITY OF WEST ALLIS
RESOLUTION R-2024-0402

RESOLUTION TO UPDATE CITY DEBT MANAGEMENT POLICY
AMENDING POLICY 1210

NOW THEREFORE, be it resolved by the Council of the City Of West Allis, in the
State of Wisconsin, as follows:

SECTION 1: AMENDMENT “1210 Debt Management Policies” of the City
Of West Allis Policies & Procedures is hereby amended as follows:

AMENDMENT
1210 Debt Management Policies

1. PURPOSE: The purpose of these policies is to ensure that all financing of the City be
completed in a most cost efficient, professional manner and in accord with the highest
standards of the industry, law and good governmental practices. These policies are for
the benefit of the City and no provision thereof shall give to any person other than the
City any benefit, right, remedy or claim. The City may at any time and without notice
of any sort amend or supplement the policies in such a manner as the Common
Council may deem appropriate.

2. ORGANIZATIONS AFFECTED: These debt management policies will apply to any
indebtedness of the City of West Allis and related entities including the Community
Development Authority (CD A yand-WestAdhs Memerial- Hespttal. The comptroller
Departmentof-Administrationand-Finanee-will be responsible for ensuring these

policies are followed.

3. POLICY: The City will consciously manage its debt to ensure continued high credit
quality, access to credit markets, and financial flexibility. The debt management
program will lower overall long-term cost of government for the City of West Allis
residents and businesses.

4. REFERENCES: NeneCharter Ord. No. 23 - Limit on the annual debt issuance for
street construction
Policy 1213 - Post-Issuance Debt Compliance Policy

5. PROCEDURES:

a. Long-term debt shall not be used for current operations.

b. The amortization period for any capital improvement project or equipment
purchase financed through debt on an original or refinanced basis shall not
exceed the expected useful life of that improvement or equipment.

1. A debt issuance supported by tax levy should be amortized over no
more than 10 years.
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1. A debt issuance for utility infrastructure should be amortized over no

more than 20 years
c. Principal payments on debt issued for annually recurring items (such as streets

and utility infrastructure) should be structured with even principal payments
over the life of the issue. Alternative amortization methods may be used to
flatten annual payment peaks and valleys.

d. For the purpose of enhancing the City's overall credit worthiness, the City

should fund at least 15% of the overall capital program from current resources.

¢. To avoid a conflict of interest, any financial advisors retained by the City for

debt issues will not be allowed to underwrite debt of the City.
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PASSED AND ADOPTED BY THE CITY OF WEST ALLIS COUNCIL

AYE NAY ABSENT ABSTAIN
Ald. Ray Turner
Ald. Kimberlee Grob
Ald. Chad Halvorsen
Ald. Marissa Nowling
Ald. Suzzette Grisham
Ald. Danna Kuehn
Ald. Dan Roadt
Ald. Patty Novak
Ald. Kevin Haass
Ald. Marty Weigel

Attest Presiding Officer

Rebecca Grill, City Clerk, City Of Dan Devine, Mayor, City Of West
West Allis Allis
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