CITY OF WEST ALLIS
RESOLUTION R-2021-0464

RESOLUTION TO AUTHORIZE A TRANSFER OF $22,000 FROM THE
INFORMATION TECHNOLOGY SALARY AND WAGES ACCOUNT TO THE
INFORMATION TECHNOLOGY - PROFESSIONAL SERVICES ACCOUNT TO
RE-ARCHITECT OUR GEOGRAPHICAL INFORMATION SYSTEMS (GIS)
INFRASTRUCTURE WITH GISINC

WHEREAS, for the past 18 months the GIS practice for the City has not been meeting
the needs of our end users. GIS is used extensively by our DPW and Engineering departments
to track and manage many of the physical assets in the City (buildings, trees, sewer lines,
electrical grid, property addresses, etc...). Performance of the maps/apps has been slow,
maintenance of the data has eroded, and we are not able to take advantage of some of the
features that come with our ESRI software because we are behind in our upgrades; and,

WHEREAS, on September 25th 2020 the GIS Administrator resigned from the City
presenting us the opportunity to look differently at how we want to deliver future GIS Services
for the City; and,

WHEREAS, a contract was signed with GISinc to perform an assessment of our GIS
practice. Their top recommendation is a complete rebuild of our GIS infrastructure to meet the
future needs of the City; and

WHEREAS, we kept 50% of the salary and benefits for the former GIS Administrator
in the 2020 General Account specifically in case we needed to have a vendor help us run our
GIS program for the City; and

NOW THEREFORE, be it ordained by the Council of the City Of West Allis, in the
State of Wisconsin, as follows:BE IT RESOLVED by the Mayor and Common Council of the
City of West Allis that the contract dated July 29th, 2021 for consulting services from GISinc
for the City of West Allis for the net sum not to exceed $22,000 be and is hereby accepted. The

account where this will be charged to is account # 100-1101-517.30-02 with money transferred
from 100-1101-517.11.01.

BE IT FURTHER RESOLVED, that the Finance Department be and is hereby authorized to
enter into a contract for the aforesaid services.

SECTION 1: ADOPTION “R-2021-0464" of the City Of West Allis
Municipal Resolutions is hereby added as follows:

ADOPTION

R-2021-0464(Added)
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PASSED AND ADOPTED BY THE CITY OF WEST ALLIS COUNCIL

AYE NAY ABSENT ABSTAIN
Ald. Angelito Tenorio
Ald. Vince Vitale
Ald. Tracy Stefanski
Ald. Marty Weigel
Ald. Suzzette Grisham
Ald. Danna Kuehn
Ald. Thomas Lajsic
Ald. Dan Roadt
Ald. Rosalie Reinke
Ald. Kevin Haass

Attest Presiding Officer

Rebecca Grill, City Clerk, City Of Dan Devine, Mayor City Of West
West Allis Allis
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