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WEST ALLIS
STEVEN J. HOOK CITY of WEST ALLIS
CHIEF FIRE DEPARTMENT

To:  Mayor Devine and Members of the Common Council

From: Stevenl H\6 , Fire Chief

Date: Septem 6, 2012

Re:  Request for City Safety and Productivity funds to purchase Ambulance Cots and Stair
Chairs through Sole Source

Attached, please find a communication that Assistant Chief Steve Bane prepared for the Police
and Fire Commission.

In the communication, he explains his work with City Administrative Officer Paul Ziehler, to
purchase specially designed patient transport equipment that enhances both employee and patient
safety. The cots are equipped with lift-assist technology and improved stability to reduce
injuries and prevent cot tipping when EMS patients are moved.

At their regular meeting on September 25, 2012, the Police and Fire Commission approved the
sole source purchase of this equipment, based upon Assistant Chief Bane’s explanation. T am
providing this communication for your review, and consideration to utilize City Safety and
Productivity account funds for the purchase.

Hopefully, we’ve provided sufficient information to help you understand the value of this
equipment and its inherent safety impacts. If you have further questions or concerns, please feel
free to contact me, or my Assistant Chief of Emergency Medical Services, Steve Bane.

7332 West National Avenue, West Allis, WI 53214, Phone: (414) 302-8900, Fax: (414) 302-8927
www.westalliswi.org



(ST ALLIS FIRE pp,

e WES a3
(A 7ok rils \
{¢ e ) AT THE Cg
Al .%‘) L7 o T
A g et TR
AN (7}
3 L]
P Y
B WEST ALLIS
EMERGENCY CITY of WEST ALLIS
MEDICAL SERVICES FIRE DEPARTMENT

STEVEN D, BANE
ASSISTANT CHIEF

Date: September 20, 2012

To:  Honorable Board of West Allis Police and Fire Commissioners

From: Steven D. Bane, Assistant Chief

Re:  Request for Approval of a Sole Source Purchase of Ambulance Cots & Stair Chairs

Please accept this letter as a request to purchase 4 Stryker Power-PRO Cots and 2 Stryker Stair-PRO Stair
Chairs through a sole source agreement with Stryker EMS Equipment. Total cost of this purchase is $57,832.00
with funds coming from the City's Safely and Productivity account. | have worked closely with Paul Ziehler who
identified this account, which is funded by balance sheet reserves, as the appropriate funding source for this
important purchase. The Safety and Productivity account is, as its name implies, designed to improve the
safety of our workers by reducing risks of injury and improving productivity.

Stryker Power-PRO cots are designed to reduce back injuries to EMS providers by eliminating the need to raise
and lower the cot manually. An integrated hydraulic system lifts and lowers the patient with the touch of a
button. Frequent and repetitive spinal loading can and does lead to back injuries. The use of the Power-PRO
greatly reduces the frequent bending and lifting that leads to injuries. Injuries that generate significant worker's
compensation claims that include health care and lost work time costs. CVMIC data shows that the average
cost to their members for a back injury, over the last three years, is about $5,000 and the average cost of a
back surgery is just over $173,000. While we have been fortunate to experience a much lower average cost of
$790.00 per claim with 7 injuries over the last 3 years, the potential exists for significant financial exposure.

Not only will this purchase address safety concems for our members but, also for our patients. The current
practice is to move the cot, with the patient on it, in the full upright position. This avoids the repetitive spinal
loading caused by raising and lowering of the cot as you travel between patient location, ambulance, and
hospital bed. Movement of patients in the full upright position makes the cot more top heavy which makes it
more susceptible to tipping over that can cause serious injury or death to the patient. Power-PRO cots will
allow for the lowering of the cot during movement without increasing the risk of back injury to our members.

| have checked with neighboring fire departments including; Wauwatosa, Greenfield, North Shore, and
Milwaukee and all have switched to the Stryker Power-PRO cot. While none of these departments has been
required to track a reduction in back injuries or their costs, they all say, anecdotally, that their back injuries from
liting cots have decreased dramatically.

Due to the increased weight of the power cot there is an increased use of a stair chair to move the patient to the
cot so that fire fighters don’t have to lift the full weight of the cot and patient. Stryker's Stair-PRO stair chair is
designed to work in conjunction with the power cot. We currently have two of these stair chairs and will only
need two more to equip four of our ambulances with this equipment. The key feature of the stair chair is a
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retractable track system that allows the chair to be moved up and down stairs without lifting the full weight of
the patient and chair,

There Is one other manufacturer of power cots but due to the significant advantages and design of the Stryker
cot | am requesting this sole source purchase. The most notable unique feature of the Stryker cot is the
refractable head section that allows the cot to be shortened, as needed, but still provide a means to lift the head
end of the cot. Most homes in our City are older with narrow hallways making them difficult to maneuver
without shortening the cot. The quality and functionality of Stryker's power cots is further substantiated by their
reports that they have a 36% share of the power cot market,

This request is to purchase directly from Stryker vs. a third parly reseller thereby saving money on the purchase
price.

I respectfully request and look forward to your approval of this sole source purchase agreement.

Authorization is hereby requested to aliow the fire department to purchase 4 Stryker Power-PRO Cots and 2
Stair-PRO stair chairs as a sole source agreement with Stryker Sales Corporation 3800 East Centre Avenue

Portage, MI 49002
APPROVED BY.‘%{M‘
/ BﬁaWd Fire Commissioners
DATE: 5;//61




Joln Fischer
Territory Manager

Stryker Sales Corp
3800 E Centre Ave
Portage, M1 49002
800-669-4968

stryker

EMS Equipment

Proposal/ Order Form

Date: 9-19-12

Customer Number: 1191473

PO Number:

* Please fax signed order to: 815-578-1679

End User:

WEST ALLIS FIRE DEPT
7332 W NATIONAL AVE
WEST ALLIS, WI 53214
Contact: STEVE BANE

Ph: 414-302-8910

Email: shane@westalliswi.gov

Bill To:

WEST ALLIS FIRE DEPT
1332 W NATIONAL AVE
WEST ALLIS, WI 53214
Contact: STEVE BANE

Ph: 414-302-8910

Email: shane@westalliswi.gov

Ship To:

WEST ALLIS FIRE DEPT
7332 W NATIONAL AVE

WEST ALLIS, WI 53214

Contact: STEVE BANE
Ph: 414-302-8910

Email: shane@westalliswi.gov

Qty Item # Name Price Total
4 6506-000-000 | Power-PRO Cot Incl: $11,277.00 $45,108.00
2 Year Warranty STD
Standard Features SID
6086-502-010 [Dual Wheel Lock STD
6500-082-000 | Knce-Gateh/ Trendelenburg $604.00 $2,416.00
6506-034-000 | G-Rated Bolster Mattress STD
6060-036-017 | Short Floor [Hook STD
6085-033-000 [Pt Rt Cot Retaining Post STD
06500-002-030  [G-Rated Restraint Package STD
6500-028-000 | 120V SMRT Power Kit STD
6500-034-000 |SMRT Charger Mounting Bracket $26.00 $104.00
6500-147-000  [Gquipnent Hook $40.00 $160.00
6500-128-000  [lead Ind Storage Net $104.00 $416.00
6500-141-000 | Fowler 02 Holder $197.00 $788.00
6500-130-000 | Back Rest Storage Pouches $196.00 $784.00
6500-215-000 [Pt Rt 3 Stage IV Pole $260.00 $1,040.00
6506-038-000  [Steer-LOCK (NEW O PTIOND $580.00 $2.320.00
2 6252-000-000 |Stair-PRO Chair Incl Std Features and Head Support $2,631.00 $5,262.00
6252-027-000 [Foot Rest Option $206.00 $412.00
0250-140-000 |02 Holder Option $111.00 §222.00
Sub Total $59,032.00
Trade-In Credit: -$1,200.00
Taxes 0.000% $.00
TOTAL $57,832.00
Signature: Title:
Terms: Net 30 days, FOB Orlgin

Order Subject to approval by Stryker Corporation, Taxes will be invoiced as a scparate item when applicable. Credit cannot be allowed on retums of special
or modified items. All approved retums will be accepted ONLY in Portage, Michigan. Proposals are effective 30 days from submittal.

Comments: LEAD TIME APPROX 4 WEEKS FROM
DATE OF ORDER. TRADE IN FOR 2 FERNO 35A'S
AND 2 STRYKER MX-PRO (MFG 2003

Thank you for your business.

Office Use Only:
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