





Bylaws of the
Fairview Park Neighborhood Association

Article I. NAME, BOUNDARIES AND PURPOSE.

Section 1.01: NAME. The NAME of this organization shall be the Fairview Park Neighborhood
Association, hereafter referred to as THE ASSOCIATION.

Section 1.02: BOUNDARIES. The boundary is as so depicted on the attached map, Attachment A.
The Fairview Park Association is bound by 70th Street to the east, 77th Street to the west, north to the
Hank Aaron Trail and south to Greenfield Avenue.

Section 1.03: PURPOSE. The Bylaws shall govern the Association and its members.

The purpose of this organization is:

a. To enhance the livability of the area by establishing and maintaining an open line of
communication and liaison between the neighborhood, the City of West Allis, Wis., other
participating agencies, and other neighborhoods;

b. To provide an open process by which all members of the neighborhood may involve themselves
in the affairs of the neighborhood,

¢. To perform all of the activities related to said purposes;

d. To be organized exclusively for educational, social and charitable purposes; and,

e. Nothing in these bylaws shall preclude an association from forming as a non-profitorganization.

Article II. MEMBERSHIP.

Section 2.01: ELIGIBILITY FOR MEMBERSHIP. Any person who lives on or owns any real property,
or any legal entity who operates a place of business or institution, within the recognized boundaries ofthe
Association is eligible for Membership in the Association. In no event shall any person be eligible for
more than one membership. Membership may be terminated by resignation and shall terminate at once
for anyone who ceases to reside, own property or operate a place of business or institution within the
boundaries of the Association.

Section 2.02: NON-DISCRIMINATION. The Association shall afford equal opportunities for
participation in the Neighborhood Association to all persons who meet the membership qualifications
regardless of race, religious creed, color, national origin, ancestry, physical disability, mental disability,
medical condition, genetic information, marital status, familial status, sex, gender, gender identity,
gender expression, age, sexual orientation, military/veteran status, or lawful source of income.

Section 2.03 MEMBER OF RECORD. A Member of Record is any person eligible for membership who
has signed-in and provided contact information at any meeting within the previous two years. Members
of Record are entitled to Notice of Meetings.

Section 2.04: HONORARY MEMBERSHIP. Any person may acquire Honorary Membership in the
Association, by a majority vote of the Membership at a regularly scheduled meeting. Honorary
Membership entitles the person to information regarding the Association, such as a newsletter, and free
participation in neighborhood events. Honorary Membership does not, however, include voting rights.

Section 2.05: MEMBERSHIP DUES. Dues are not required for membership or voting in the
Association. Voluntary contributions, or other sources as authorized by the Board of Directors, may be
used as an income source for the Association. Any income realized by the association will be used to
pursue the purposes of the Association. No board member will receive an income.
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Section 2.06: VOTING RIGHTS. For purposes of voting, signing a full name and address on the
“Meeting Sign-In Sheet” shall evidence membership. Each member, except Honorary Members, shall be
entitled to one vote. There shall be no voting by proxy. Digital Meeting Sign-In Sheets will be
considered valid in the event of an online meeting. Sign-in sheets and voting will be managed by the
secratary.

Section 2.07: AUTHORITY TO REPRESENT ASSOCIATION. No member, including any member of
the Board of Directors whether acting individually or for the Board, may represent to any public agency,
the media, or other person or entity whatsoever that they represent the Association or the views or
desires of the Association or the majority of the members, unless such representation, and the essential
content of the representations made by such member, has specifically been authorized by vote of the
members and be so documented.

It is the intent of this section that the Association shall represent the consensus of the members, and if
consensus cannot be reached, then no representation shall be made in the name of the Association on
behalf of its members. It is anticipated that this section shall be implemented by the members, by
majority vote, giving general guidance and direction to the Board on specific issues, and the Board shall
then give specific direction to the elected officers for the implementation of the members directions and
public representations of the Association. A summary of dissenting views shall be transmitted alongwith
any recommendation made by the Association to the City.

ARTICLE III. MEETINGS OF MEMBERS.

Section 3.01: PLACE OF MEETINGS. All meetings, whether in-person, virtual, annual or special shall
be held at a suitable location within proximity of the Association, or as close thereto as is reasonably
practicable, considering the distance, suitability of facilities, and cost, if any. When practical, public
meeting places such as libraries and local businesses are preferred.

Section 3.02: REGULAR MEETINGS. There shall be a total of four general membership meetings
including the April annual meeting. The meetings shall be convened at a time and place designated by
the President and held every 3 months.

Section 3.03: ANNUAL MEETING. An annual meeting of the Members shall be held in the month of
April of each year, if possible. At such meeting, the Members shall elect the Officers of the Association,
receive reports on the affairs of the Association, and transact any other business which is within the
power of the Members. If an annual meeting has not been called and held within six months after the
time designated for it, any Member may call the annual meeting.

Section 3.04: SPECIAL MEETINGS. Special meetings of the Board of Directors or Members may be
called by the President, by a majority of the Board of Directors of the Association, or by twenty-five
percent (25%) or more of the current Members of Record.

Section 3.05: NOTICE OF MEETINGS. A written, electronic or printed notice of each meeting, stating
the place, day, and hour of the meeting, shall be given by the Secretary of the Association, or by the
person authorized to call the meeting, to each active Member of Record of the Association. Public
notice, in a manner deemed reasonable by the Association, shall also be provided. This notice shall be
given at least seven (7) days before the date named for the meeting.

quorum at such meeting.

Section 3.06: QUORUM. The Members present at any properly announced meeting shall constitute a
quorum at such meeting.
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Section 3.07: VOTING. All issues shall be decided by a majority vote of members present at the
meetings.

Section 3.08: PROCEDURES. The Association shall follow Robert’s Rules of Order (Revised) in all
areas not covered by the bylaws.

ARTICLE IV. BOARD OF DIRECTORS.

Section 4.01: BOARD OF DIRECTORS. The Board of Directors shall consist of not less than four (4)
individuals and not more than eight (8) individuals, inclusive of four (4) elected Officers and four (4)
at large, each of whom at all times shall be a Member of Record of the Association.

The affairs of the Association shall be managed by a Board of Directors in the interim between general
meetings of members. The board shall be accountable to the membership; shall seek the views of those
affected by any proposed policies or reactions in a public meeting format before adopting any
recommendation on behalf of the association; and shall strictly comply with these Bylaws.

Section 4.02: OFFICERS. The Association shall have the following officers:

1) President;
2) Vice-President;
3) Treasurer; and,
4) Secretary.

Section 4.03: ELECTION OF OFFICERS AND BOARD MEMBERS. The Officers and Board Members
shall be nominated and elected by majority vote at the annual meeting of the full membership. Secret
written ballots may be used for voting for Officers and Board Members. Fairview Park shall have a
minimum of five (5) Board members and a maximum of eight (8).

Section 4.04: TERMS. The Officers and Board Members shall serve a one-year term, with no
limitations on future terms.

Section 4.05: DUTIES. The duties of the Officers are as follows:
1) The PRESIDENT shall be the principal executive officer of the Association and shall preside
over all meetings, maintain tie-breaking votes, represent the Association on public occasions, and
make such committee appointments from the membership, as shall be deemed advisable for the
effective conduct of the work of the Association.

2) The VICE-PRESIDENT shall assist the President as the President requests, and represent the
Association on appropriate occasions. The Vice-President shall also, in the absence or disability
of the President, perform the duties and exercise the powers of the President of the Association.

3) The TREASURER shall collect, safeguard, disburse and make periodic reports of all funds
collected in the name of the Association. Annual Financial Reports shall be prepared by the
Treasurer and presented to the Members at the Annual Meeting.

4) The SECRETARY shall keep attendance records and record the proceedings of all meetings,
maintain adequate records of the Association activities, and conduct such official correspondence

as shall be required.

5) The duties of the Officers shall not be limited, as enumerated above.
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6) Unless so authorized, no Officer or Board Member shall have any power or authority to bind
the Association by any contract or engagement, to pledge its credit, or to render if liable
pecuniarily for any purpose or in any amount.

Section 4.06. CONFLICTS OF INTEREST. A conflict of interest exists for an member of the Board of
Directors when they hold a personal financial interest, which will be impacted by the action or inaction by
Association on a proposal before the Membership or Board. A personal financial interest shall include a
financial interest held by the Board Member and/or their immediate family. A personal financial interest
includes an ownership interest above 5% of a business, which will be impacted by the decision of
Association. Examples of personal financial interest would include but not be limited to:

1. Ownership of property the use or control of which is being considered by the Association;or
2. Plans to purchase property the use or control of which is under discussion by the Association.

Section 4.07: DECLARING A CONFLICT OF INTEREST. Whenever an Officer or Board Member
determines that they have a conflict of interest relating to an item under discussion, they must inform the
body hearing the proposal that the conflict of interest exists.

Section 4.08: ABSTENTION FROM VOTING. Officers or Board Members shall not vote on matters in
which they have a conflict of interest.

Section 4.09: VACANCIES AND REMOVAL. Any Officer or Board Member may be removed by a
two-thirds majority vote of the members of the Association (excluding the person to be removed). Upon
the death, removal, resignation, or incapacity of an Officer of Board Member of the Association, a
majority of the Association shall elect a successor.

Section 4.10: MANAGEMENT. The Association shall be managed by the Board of Directors so elected,
with powers consistent these Bylaws of the Association.

Section 4.11: EMERGENCY POWERS. In such cases where the Board of Directors is required to
provide neighborhood response before a question can be presented to the membership, the Board of
Directors must indicate to the questioner that this is the case. They shall then present the action taken at a
special or general meeting within fourteen (14) days or a lesser time for ratification by the membership,
where circumstances dictate.

ARTICLE V. COMMITTEES.

Section 5.01: AUTHORIZATION TO ESTABLISH COMMITTEES. The Association may establish
committees as deemed necessary to pursue its stated objectives. Members of Committees shall be
appointed with term specifications by the President. Committees shall make recommendations to the
Board of Directors for actions.

Section 5.02: GRIEVANCE COMMITTEE. The Grievance Committee, whose purpose is to receive
complaints and promptly recommend specific actions to the Board of Directors, shall consist of at least
three (3) members, who are not members of the Board of Directors, voted by all officers.

Section 5.03: RECRUITMENT AND RETENTION. The Recruitment and Retention Committee, whose
focus is on gaining new members and keeping relationships up-to-date with current members.

Section 5.04: GRANTS COMMITTEE. The Grants Committee, whose focus is to find opportunities for
funding and submit compliant proposals to sponsors who's missions align with the Association's goals.
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ARTICLE VI. FINANCES.

Section 6.01: EXPENDITURES. Expenditures of funds amounting to over One Hundred Dollars ($100)
in any month must be approved by majority vote of the Membership present at any properly-announced
meeting of the Membership.

ARTICLE VII. GRIEVANCES.

Section 7.01: COMPLAINT OF GRIEVANCE. A member of the Association adversely affected by an
action of the Board of Directors may submit in writing a complaint to any member of the Grievance
Committee. Such complaint shall be provided in writing within ten (10) calendar days of the meeting
where such action took place.

Section 7.02: RESOLUTION. Within ten (10) calendar days of receipt of the complaint, the committee
shall arrange with the complainant a mutually acceptable place, day and hour for a review of the
complaint, and will in writing, within ten (10) calendar days of such meeting, mail a recommended
resolution, and/or action, of the grievance to the complainant and each member of the Board of Directors.
The Board of Directors shall hold a Special Meeting of the Board of Directors within ten (10) calendar
days of the postmarked letter from the Grievance Committee to determine whether or not the committee’s
recommendation is acceptable to the Board of Directors or complainant.

Section 7.03: FINAL. If the Board is unable to resolve the grievance, then final resolution of the
complaint shall be by vote of the membership at a Special Meeting of the membership. The Board shall
be obliged to call this meeting.

ARTICLE XIII. NON-COMPLIANCE WITH BYLAWS.

Section 8.01: NON-COMPLIANCE PENALTIES. Noncompliance with the Bylaws of the Association
may result in termination of membership for the offender, upon a two-thirds majority vote by the
membership of the Association. Under no circumstance will noncompliance with any section of these
Bylaws constitute the forfeiture of the rights of the Association to exist or the rights of the Association to
enforce the Bylaws of the Association.

ARTICLE IX. ACCEPTANCE OF BYLAWS AND AMENDMENTS

Section 9.01: ADOPTION. Adoption of these Bylaws and any Amendments shall be by a two-thirds
majority vote of those present at any meeting of the Members of the Association, provided written copies
of the Bylaws and proposed Amendments, and notice of the meeting is given at least seven (7) days prior
to the meeting.
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Neighborhood Association Organizational Grant General Information
Fairview Park Neighborhood Association

Name of Your Neighborhood Association*
Fairview Park Neighborhood Association
Neighborhood Association Mission and Statement of Purpose*

The FPNA is dedicated to being a responsible steward of our small but diverse
community. We believe that every member, from the youngest child to the wisest
elder, deserves a voice and a platform where ideas can be heard, discussed, and
acted upon. By fostering open dialogue and participation, we aim to strengthen
community bonds, build lasting friendships, and instill a shared pride in the collective
effort to make our neighborhood a better place for all.

List your associations' contacts. To improve communication, please identify your primary
and secondary contact persons.*

Vice President: Chad Halvorsen - Primary
President: Marty Johnson - Secondary

List the locations and time of your proposed public meetings and how often you will meet*

Per the FPNA by-laws: There shall be a total of four general membership meetings
including the April annual meeting. The meetings shall be convened at a time and
place designated by the President and held every 3 months.

Neighborhood Association Boundaries (include which sides of the streets)*

The Fairview Park Association is bound by 70th Street to the east, 77th Street to the
west, north to the Hank Aaron Trail and south to Greenfield Avenue.

Summary of Proposed Activities

What are the intended outcomes of the project? (community engagement, beautification,
sense of identity, etc)*

The Fairview Park Neighborhood Association (FPNA) is dedicated to strengthening our
established neighborhood by fostering community engagement, creating vibrant and
inclusive spaces for youth, and serving as a responsible steward for the greater West
Allis area. Our goal is to build a resilient, connected community that supports the
well-being of all residents while encouraging positive growth and development for
future generations.



What are the proposed activities that will help achieve the intended outcomes? (block
party, community garden, neighborhood signs, etc)*

The FPNA is committed to fostering positive growth within our community through a
range of impactful initiatives. Our proposed activities include:

e Quarterly Meetings: Hosting a minimum of 4 meetings per year, with an election
every Spring for board members.

o Beautification Projects: Enhancing the neighborhood's appearance and
usability by focusing on projects such as transforming Kopperud Park into a
multi-use site that serves the diverse needs of residents.

e Speed and Traffic Enforcement: Working closely with local authorities to
improve traffic safety on city streets and alleyways, ensuring the neighborhood
remains a safe place for all.

¢ Community Information Hub: Acting as a central resource for information,
keeping residents informed about local issues, events, and opportunities.

e Annual Block Party: Hosting a family-friendly block party every October,
featuring activities for all ages, food, and non-alcoholic beverages. We may
also explore the possibility of partnering with local vendors to serve alcohol
with the appropriate permits.

Through these initiatives, the FPNA aims to build a safer, more vibrant, and connected
neighborhood that reflects the values and aspirations of its residents.

How will you know you were successful? (20% increase in neighborhood association
membership, 2 new art installations in the community garden, 5 new street pole signs,
etc)*

The FPNA envisions success in multiple ways. A key milestone is growing our
membership to at least 20 active members by Spring 2025, ensuring a strong and
engaged community base. Another major achievement will be the revitalization of
Kopperud Park, transforming it from a simple green space into a vibrant community
hub that offers more than just shade—a place that truly serves the neighborhood.

Anticipated financial costs per activity, including vendor or service provider. (Include as
much detail as possible)*

To effectively implement our planned activities, the FPNA has outlined the following
anticipated costs:

« Beautification Projects: $500
Funds will be used for the construction or wholesale purchase of new benches



and picnic tables for Kopperud Park. The FPNA will assume the costs (if any) of
materials and production.

e Meetings: $100
Covers the cost of food, non-alcoholic beverages, and necessary office
supplies for meetings.

e Annual Block Party: $400
Includes expenses for advertising and flyers, food and non-alcoholic
beverages, as well as a children's entertainer.

To maximize our budget, we plan to allocate capital efficiently and are seeking
partnerships with local vendors who may offer discounted rates for their services as
friends of the FPNA. Additionally, we are open to receiving donations of money or
services to help offset the costs of organizing community events and initiatives. These
contributions will be vital in ensuring that we can deliver impactful events while
maintaining financial sustainability.
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