
City of West Allis, WI
2024 Water Rate Study
Phase 2: PSC CRC App & LRCFA

July 10, 2024 City Council Meeting



• Analyze the impact of planned capital projects on the water 
utility & PSC rate performance

• Ehlers to identify fiscal sustainability

• Our process:

 Historical Rate Performance

 Future Projections:

 O&M, Depreciation, PILOT

 Funding Projects: Debt vs. Cash

 Rate Impact
2

Why are we here?
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PSC Windows of Opportunity to Adjust Rates

•Once a year and only if eligible
•Eligibility based on time and finances

•Time: Once a year and w/in 5 years since last CRC 
•Finances: if PSC report indicates that year’s SRC rate would not 

take utility over benchmark ROR

Simplified 
Rate Case 

(“SRC”)

•Eligible whenever
•PSC will generally want their math

Conventional 
Rate Case 
(“CRC”)

Utility can also use Purchase Water 
Adjustment anytime MWW adjusts rates
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• Rates were last adjusted in 

 November 1, 2020 through a CRC

 July 1, 2023 through a PWAC

• Eligibility for SRC

 Timing: until November 1, 2025

 Financial: not currently eligible from 2023 PSC Annual Report

Water: Historical Rate Implementation
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Water: Historical Rate Performance

PSC Math has a 
compounding 
affect on water 
rates

Can’t afford new 
debt
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• Cash is the paramount 
resource utilities have to 
meet expenses, cope with 
emergencies, and navigate 
business interruptions

• Tied with Debt Coverage 
for Moody’s weighted avg. 
importance to utility credit 
rating

• Target reserves to fund 
deficits and capital (4mos)

Water: Historical Financial Indicators
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• Simplified: not eligible

• Conventional

 Even in a scenario with declining ROR, the adjustment needed 
increases

Water rate options

Normalized O&M not depicted
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Water: Future Projection (Tables 6-11)

• Utility investing in 62M of added capital 2024-2032

• With no cash CIP will have to be funded by debt or outside 
sources
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• Ehlers structured a 10-year 
debt model with structured 
debt service increasing 
250k per year for stabilized 
rate adjustments that 
match PSC rate making 
practices



9

Water Rate Application Results
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Water Rate Comparison: By County (3); Class (AB/C)
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Impact on Avg. Residential Bill
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• Current Cash Position will require debt for near term capital

• File Full Rate case for Test Year 2024 @ Full ROR to 

 Build cash to healthy position over time

 Avoid further debt pressures

 Pay existing and proposed obligations

• Waiting will cause further pressure w/o significant new users

Recommendations

TONIGHT’s ACTION: Consensus on water rate 
application approach. To move ahead with Ehlers 
recommendation, make a motion to file Test Year 2024 
PSC Water Rate Case Application as presented.
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Ehlers is the joint marketing name of the following affiliated businesses (collectively, the “Affiliates”): Ehlers & Associates, Inc. 
(“EA”), a municipal advisor registered with the Municipal Securities Rulemaking Board (“MSRB”) and the Securities and 
Exchange Commission (“SEC”); Ehlers Investment Partners, LLC (“EIP”), an SEC registered investment adviser; and Bond Trust 
Services Corporation (“BTS”), a holder of a limited banking charter issued by the State of Minnesota.

Where an activity requires registration as a municipal advisor pursuant to Section 15B of the Exchange Act of 1934 (Financial 
Management Planning and Debt Issuance & Management), such activity is or will be performed by EA; where an activity 
requires registration as an investment adviser pursuant to the Investment Advisers Act of 1940 (Investments and Treasury 
Management), such activity is or will be performed by EIP; and where an activity requires licensing as a bank pursuant to 
applicable state law (paying agent services shown under Debt Issuance & Management), such activity is or will be performed 
by BTS. Activities not requiring registration may be performed by any Affiliate.

This communication does not constitute an offer or solicitation for the purchase or sale of any investment (including without 
limitation, any municipal financial product, municipal security, or other security) or agreement with respect to any investment 
strategy or program. This communication is offered without charge to clients, friends, and prospective clients of the Affiliates 
as a source of general information about the services Ehlers provides. This communication is neither advice nor a 
recommendation by any Affiliate to any person with respect to any municipal financial product, municipal security, or other 
security, as such terms are defined pursuant to Section 15B of the Exchange Act of 1934 and rules of the MSRB. This 
communication does not constitute investment advice by any Affiliate that purports to meet the objectives or needs of any 
person pursuant to the Investment Advisers Act of 1940 or applicable state law.

Important Disclosures
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