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SUBJECT: Sole source purchase of arficuiated tractor budgeted for in 2011 Capital Equipment

Contained within the 2071 Public Works Dept. Capital Equinment budget arg funds to replace one of our oidest four-
whee! drive, multi-function, arficulated tractors. We have been using this type of equipment in the Public Works
operation since the sarly 1880's for a multitude of funclions, the mainstay being snow and ice confrol fremoval on all
of the City maintained sidewalks as well as vear round use which includes but not fmited to mowing of varying
types, specialized trenching, pavement grinding and leaf collection. As time goes on we continue to find new uses
for this equipment as they have avolved into very versatile and useful units within our operations. This is the second
of fouy tractors that we will be replacing over the next few years, the first was replaced in 2010 and this, the second
Unitin 2011 with 2 couple of years separation before we fook to replace the third and fourth units.

This process included but was not limited to researching the other types of tractors currently available in the market
place and how they compared to our existing group of fractors, this information | might add remains the same today
as it was when we conducted our research during the winter of 2008. We found that out of the three other fraciors
currently available in the cotniry two would not meet our needs right from the start dus o the fact that the implement
hitch arrangement on hoth of these (McClaine and Trackless) is entirely different then our current Holder brand
tractors rendering the wide array of attachments that we have accumulated over the vears useless to us on these
two brands. The implement hitch on the two afore mentioned tractors is product specific to their tractors and theirs
oniy, designed and engineered to earry their implements only, where as the hifch on the Holder tractors is a generic
category three agricultural hitch design o haok up to and carry a multiude of implements available in the market
place from a wide variety of manufacturers.

A more logical choice for us is the GBSV traclor manufactured by M-B Corporation, We alf bad high hopes for this
parficular product for several reasons; M-R is a Wisconsin corpany, we had two M-B GSV tractors in the flest prior
to the Holder tractors, this traclor uses the same generic category three hiteh as the Holder, and other than the cab
and electronics the power frain of this tractor is not manufacturer specific. But as the saying goes " the proofis in the
pudding”. Once we demonstrated the tractor we were very disappointed with the engineering and performance of
the product. To begin with for our winter operations it is imperative that we are able to carry the maximurn amount
salt on these fractors which amounts to approx. 1.8 cu.yds, which is the combined capacity of the spreader and the
tractor mounted dump body. The Hoider tractors have a very low profile and consaquently a low center of gravity
which makes them very stable when the dump body and spreader are fully loaded. The M-B on the other hand has
& tali profile and the dump body which in our humble opinion Is poorly designed as it looks more fike an afterthought
for this product and gives this fractor a high center of gravity so that when this body is fully loaded (approx. 0.78
cu.yds.) makes this tractor rather unstable to the point where in a turn on flat ground we noted the inside font whes!
breaking fraction with the pavement so we could enly imagine what may happen when ¢limbing & curb or bouncing
over snow pies with this tractor, several of our operators falt very uncomfortable with this . Also oscillation and side-
to-side weight transfer of the front haif of the tractor is virtually non-existent on this product which contributes greatly
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to the feeling of instability with a full Joad of material. The height and configuration of the dump body also detracts
greatly from the visibility to the rear of the machine for the operator, this is a safety issue. Another problem that we
encountered while demonstrating the M-B product was that the electronics for the throttle control were actuslly too
responsive making the tractor very jerky, we were foid that it could be adjusted to smaooth aut the throttle control but
after several attempts 1t really didnt seem o make any notable improvernent in the control. W also need fo take
info account that we had purchased two M-8 folding V plows 1o use on our axisting tractors last year we did have
some problems early on with the hitch pins flexing and bending as well as the underside of the moldboard breaking
on bo h of the plows both of them were sent back to the factory 10 be reworked, unfortuaa‘fe%y the rework failed as

[ have been in contact with the dealer several times since then and to this point in time the problem has not
been resoived and 1 will continue fo pursue a resolution to this issue. This does not bode well with me if we should
have any design or engineering issues with the tractor as weail,

This brings us full circle to the direct replacement of our existing Iractor with the current production model from
Molder Mfg. The Model 9.92 is the current production tractor which would be the direct replacement for our existing
units. Updating our feet with this tractor would be fransparent as it works with all of our existing implements,
accassories and ALL of our applications as well. We have demonsirated this tractor and were very pleased with its
performance and afl of the improvemnents and updates to the unit. | had the dealer Industrial Marketing work up &
quote for & new tractor, dump body and spreader. We have budgeted $131.000.00 in the 2011 capital equipment
budget to replace this tractor, dump body and spreader. The quote that | received from IM is at $115,883.00 for the
package. The base tractor camie in at $107.000.00, which is an axceptional price when you consider that the
Minnesota State bid price this year for the same tracior is at $123,664.00. | have also been told by the dealer that
the manufacturer will only hold this pricing for us until the end of this year (2010) and after the first of the yvear the
price will go up to the Minnesota State bid price, which at this point  have no reason to doubt, We have had a fong-
standing relationship with this groduct and this dealer; yes there have been some rough patches along the way but
for the most part & has been a mutually guod experience, $0 | would have ne problem in continuing the process.
With this being said | recommend that % would be in the Department's and the Cily's best inferests o purchase the
Holder tractor as quoted from Industrial Marketing. If vou should have any questions or concems please contact me
directly. Thank you for your cooperation in this matter.
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