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January 09, 2026

Dear Mayor Devine and Common Council,

I am writing to provide an update regarding the ongoing full network rebuild for North Central
HIDTA.

Our newly retained Information Technology Company, River Run, has been actively working
within our facility and on our network infrastructure since Tuesday, December 23, 2025. The team
has successfully completed the discovery and assessment phase of the project, during which
existing systems were evaluated and requirements for the rebuild were identified. River Run is
now in the design and technical rebuilding phase, where the new network architecture is being
finalized and implemented.

At this time, we anticipate that the full North Central HIDTA network rebuild will be completed
within the next 30 days, at most. This rebuild is intended to significantly improve network
reliability, performance, and security, ensuring the infrastructure can effectively support current
operations and future needs.

Importantly, the network rebuild will be fully funded through North Central HIDTA funding, and
no West Allis funds will be required for this project.

Please feel free to reach out if you have any questions or would like additional details regarding
the scope or progress of this work. Thank you for your continued support.
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