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WEST ALLIS

May 28, 2014

The Honorable Mayor Dan Devine
and Members of the Common Council
7525 West Greenfield Avenue

West Allis WI 53214

Subject:

2015-2019 Multi-Year Budget Forecasting

Dear Mayor Devine and Common Council Members:

Award for
Municipal
Excellence

CITY ADMINISTRATIVE OFFICE

PAUL M. ZIEHLER
City Administrative Officer
Clerk/Treasurer

414/302-8294
414/302-8207 (Fax)

City Hall
7525 West Greenfield Avenue
West Allis, Wisconsin 53214

pziehler@westalliswi.gov
www.westalliswi.gov

Attached to this letter is a Multi-Year Budget Forecast for the years 2015 through 2019. The table on the
left-hand side of the chart shows the last four (4) years of actual adopted City budgets for the years 2011
through 2014. Then, the 2014 adopted budget is used as the starting point for the five (5) year projections.
The five (5) year projections are on the right-hand side of the chart. The last column on the extreme right-
hand side indicates the percent of change used for the projections. This projection is based on multiple
assumptions and is only as good as the assumptions that it is based on.

In regard to those estimated parameters, the following is noted:

It

Revenues: Total revenues up approximately one-third (1/3) of 1%.

. Property taxes are increased by .5% based on current State levy limits of net, new
construction.

. No increase in intergovernmental (State) aid.

. No increase in reserve funds applied.

. A 1% increase in other revenue.

Expenditures: Total expehditures up approximately 3%.
. General Expense (mainly health insurance) up 5%.
. All other expenditures increased by 2%.

General Fund Levy: Projected to increase 4.7% to 4.6%.

Debt Service Levy: Estimated to remain the same.

Parking Utility Levy: Projected to increase by 2%.
. Revenue and expenditures estimated to both increase by 2%.
NOTE: May be included in PW General Fund Budget in 2015.

TIF Levy: Expected to increase by approximately $10,000 each year.
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7. Health Insurance Levy: Projected to increase by 5%.
. Revenue and expenditures estimated to both increase by 5%.

8. Total Combined Levy: Projected to increase 4.2% or slightly less.

9. Assessed Valuation: Projection has no change.
. Despite projection, the actual revaluation may show a slight increase in assessed value.
. Assessed value determined by City.

10. Assessed Value Tax Rate: Calculates to be an increase of 4.1% to 4.2%.

11. Equalized Valuation: Projection has no change.
. Despite projection, the actual revaluation may show a slight decrease in equalized value.
. Equalized value determined by State.

12. Equalized Value Tax Rate: Calculates to be an increase of approximately 4.2%.

As you will note, the result of this five (5) year projection indicates a Total Combined Levy of
approximately 4.2%. However, that percentage increase exceeds the current State levy limit of net, new
construction [currently running in the range of zero (+ or -)]. Thus, a levy increase of over 4% would not
be permitted (without a loss of State aid or without an approval of a higher amount through a voter
referendum). So, like last year (2014 budget), something will need to be modified. Among the options
would be new, other revenues, reduced services and related expenditure cuts, new ways of operating, or a
combination of all of the above. Therefore, a challenge continues to present itself to the City staff, Mayor,
and Common Council to plan for solutions in this regard.

I would welcome your thoughts and discussion on this subject. Thank you for your attention to this
document. If you have any questions, or need further information or clarification, please feel free to
contact me.

Sincerely,

o

o

Paul M. Ziehler,
City Administrative Officer, Clerk/Treasurer

PMZ:jfw
Attachment
cc: Dept/Div Heads

ADM\ORDRES\MCC.MultiYr Forecast
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