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RECOMMENDED FY 2013 CDBG BUDGET

DESCRIPTIONS OF 2013 CDBG PROJECT REQUESTS - CONSOLIDATED PLANNING ONE YEAR ACTION PLAN

Total Entitlement and Program Tncome

8 1,260,485
corg Funps | OTHER - Difference between -
REQUESTED | SUPPORTING |- " roquestdand [

FUNDS | -recommended funding:

PUBLIC ADMINISTRATION

Program Administration has maximum cap of 20% of catitlement funds ($1,123,275) and anticipated program income ($137,210). Total funding Tor 2013 is $1,260,485.
Therefore, the allowed percentage is $252,097. Last year's budget was 5251,298. Overall, this is a increase of $799 from FY'2012. Recommend funding at the allowed

level.

Community Development Administrative Costs
C ity Develog i

tF

This project provides for all City costs relative to the administiation and planning for
the CDBG Program and related Housing activities, including the HOME
Rehabilitation Program. These costs include citizen participation activitics, program
monitoring for compliance with {edetal regulations, preparation of praject designs
and the preparation of the Consolidated Plan and Grantee Performance Reports.
Costs included arc salaries, fringe bencfits, supplies and equipment. Also included in
thig project is funding to obtain 2 planning censulting frm for techmical planning
assistance and the City's development financing consuitant on an as-needed basis.
Project funds will also finance the City's administrative costs for the evaluation of
proposed Redevelopment Prejects, aliernatives and preparation of Tax Increment
Plans  Staff held a public pasticipation meeting, soficiling activity ideas from the
public for 2013 projects.

RECOMMENDATION: Fund at <1% increase from FY 2012 level.

Goals/Performance Measurement

Maintain city compliance with HUD regulations and requirements

Maintain the performance of the City's 13 Tax Increment Finance Districts
Propose one new development and public imprevement

Beneficiary/Nutional Objective: People - residents of West Allis, Administration to
serve Low/mod persons

Fair Howsing Administrative Costs

Costs associzied with administering the City's Fau Housing Programs including
salaries and fringes of staff that perform administrative work relative to the Fair
Heusing Ordinance, complaint intake, Fair Housing Board activitics, and organizing
znd premoting the annual Fair Housing Poster Contest,

RECOMMENDATION: Fund at 34.1% increase from FY 2012 level, At the June
public participation meeting, individuals shared an interest in increasing fair housing
funds.

Goals/Performance Measurement
Staff Fair Housing Board; organize Annual Poster Contest; process fair

housing complaints; develop promotion for Fair Housing awareness

Beneficiary/National Chjective: People - residents of West Allis, Administration 1o
serve Low/mod persons

5

175,000
150,000

w
‘

16,000 | $ 400

] 115,378
3 133,031

3 3,691

0

(59,622
(16,969)

&

g (6,309)

TOTAL PUBLIC ADMINISTRATION FUNDING REQUESTS:

3

333,000 | 3

400 ¢

-

1(82,900)

2012 BGRANT COMMITTEE RPT 8-31-12.x1s
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RECOMMENDED FY 20813 CDBG BUDGET
DESCRIFTIONS OF 20613 CDBG PROJECT REQUESTS - CONSOLIDATED PLANNING ONE YEAR ACTION PLAN

$ 1,260,485
Total Eatitlement and Program Income - e

CDEG FINDS SU[%'T)E:}ETIENC . D’f”f."iﬁff ¥

REQUESTED 2 Yeguest

FIINDS

i tid fanding

PUBLIC SERVICE REQUESTS

The maximum pereent for funds that can be cassificd as Pablic Service activities is 15% of corrent entitlement fonds ($1,123,275) and projecicd program income of
$137,210 for a total of 31,260,485, Therefore, the maximum allowed for public service activities $189,073. Last year's budget was $188,474. Overall, this is a increase of
$599 from FY 2012, Recommend funding at the allowed Ievel.

i Community Service Officer 3 57,033 | 8 85551 | & 45,145 | § (11,888)

Officer will patrot high crime CD areas, work with other social agencies & vefer
individuals and families to these resources for assistance, check taverns/liguor stores
for alcohol & tobacco comphiance/distribution 1o miners, and combat auto theft in
designated areas of the City.

RECOMMENDATION: Fund at same level as FY 2012,

Goals/Performance Measurement

Alcohol and tobacco compliance checks, staff time/accompany various rescurce
services, reduction In crime in project ares, direet patrols, Crime Watch Newsletter
write-ups. Includes Census tracts 1001, 1002, 1015, 1016, and 1017 (Percentage of
LML is 54.9%)

Beneficiary/MNational Objective: People, population of service area is 9,156 people,
serve Low/mod persons

2 Gung Prevention 370,734 386,452 | & 30,744 | 8 (19,990)
Prevent erime and gang related offenses m Community Development areas of the city|
through extra enforcement efforts in high crime areas, graffiti clean-up to disrupt
Bang activities.

RECOMMENDATION: Fund at same level as FY 2012,
Goals/Performance Measurement
Includes Census tracts 1001, 1002, 1003, 1004, 1005, 1009, 1010, 1011, 1013,

1014, 1015, 1016, 1017,1018 {Percentage of LM iz 519%4)

Beneficiary/National Objective: Peaple, population of service area is over 31,000,
serve Lowimod persons

3 Neighborheod Watch Program $ 12,000 | $ 37179 | 8 6,000 | § (6,000)
The goals of the program include educating citizens in crime prevention techniques
and other proprams availabie throughout the community and increaging the
community awareness of eriminal activity. Funding will be used to help start new

watch groups, promote the program, maintain current watch groups in CDBG
cligible areas, and distribute the Neighborhood Watch Newsletters.

RECOMMENDATION: Fund at 26 5% decrease from FY 2012 level.
Goals/Performance Measurement

Serve 31,983 people, 309 neighborhoed watch groups in C.D. areas.

snclugdes Census tracts 1001, 1002, 1003, 1004, 1005, 1009, 1010, 1011, 1013,
1014, 1015, 1016, 1017,1018 (Percentage of LMI is 51%)

Beneficiary/Natienal Objective: People, population of service area is ¢ver 31,000,
serve Low/med persons

2013 BGRANT COMMITTEE RPT 8-31-12 xls
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RECOMMENBED FY 2013 CDBG BUDGET
DESCRIPTIONS OF 2013 CDBG PROJECT REQUESTS - CONSOLIDATED PLANNING ONE YEAR ACTION FLAN

]

1,260,485

Total Entitlement and Program Income
CDBG FUNDS
REQUESTED

Healthy Homes 3 11392 | 8 - % 7,600 | §
Program identifies home safety needs for LMI individuals through the disiribution of
a Healthy Homes assessment 1ool, conduct lead screen tests, distibute educational
materials & kits, on-site home inspections, installation of raised plamter beds for
gardens.

RECOGMMENDATION: Fund at 22% increase from FY 2012 level,
Goals/Performance Measurement

Assist 250 people

Beneficiary/Mational Cbjuctive: people, $1% of beneficiaries must be low/moderate
income

Senior Citizen Services $ 7,000 | § - s 5000 1 %

Funding will promote Senior Government Day, provide SAFE book, promote
computer literacy for the elderly, and reader magnification device

RECOMMENDATION: Fund at 27.4% decrease from FY 2012 level.
Goals/Performance Measurement

Assist 11,856 residents that are over 62 years of age, publish 8. AT E. Bosk, provide
computer literacy classes

Beneficiary/National Objective: People, elderly
Fire Safety Education for Children and their Familics 3 16,500 | § 8E,650 | & 11,424 | 8
Program involves teaching 1st & 4th graders in C.D. eligible areas of the city fire

safety in the home and how to respond in the event a fire should ocour. This
program provides realistic, hands-on instruction utilizing a structure.

RECOMMENDATION: Fund at same level as FY 2012.
Goals/Performance Measurement

Classes for 1,200 people, including within Census Tracts 1001, 1002, 1003 and
1004,

Beneficiary/National Cbjective: Low/Moderate Income Arca, 1,200 people
Frail Elderly Home Services/Tnterfaith West Central $ 44780 1 $ 32000 $ 29,000 | $
Staff and volunteers provide assistance for older adults to remain at home. Services

include information & referral, advocacy, transportation, shopping, & fiendly visits.
Program objective is to serve elderly and low/moderate mcome clientele

RECOMMENDATION: Fund at same level as FY 2012,

Goals/Performance Measurement

Assist 700 elderly

Beneficiary/National Chjective: 51% or more of 700 elderly persons ta be LMI
individuals

Family Resource Center 3 30,000

“

46,000 | § 26,760 | §
Assist families to identify home/community barriers; assist families to develop
life/parenting skills; provide social suppert and commueity resouces, provide
programs for families of infants, toddiers and preschool-age children; provide

setiices to military families; provide leadership programs, connect needy famifies to
community resources, etc.

RECOMMENDATION: Fund at same level as TY 2012.
Goals/Performance Measurement
Serve 600 people, low/moderate income arcas of the city

Beneficiary/National Objective. 51% of more of 600 beneficiaries to be LMI
individuals

(2,000)

{5,076)

(15,780)

(9.240)

2013 BGRANT COMMITTEE RPT §-31-12.xis
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RECOMMENDED FY 2013 CDBG BUDGET

DESCRIPTIONS OF 2013 CDBG PROJECT REQUESTS - CONSOLIDATED PLANNING ONE YEAR ACTION PLAN

¥

Total Entitlentent and Program Income

1,260,485

CDBG FUNDS
REQUESTED

OTHER

SUPPORTING j:

FONDS

After School Juvenile Crime Prevention-SAFE PROGRAM

Program services to Herace Mann Elementary School/Liberty Heights playuround
and poul. Provides summer-month activities, pood supervision, dances, athletics,
tutoring, etc. Services prevent juvenile crime and provide a supervised/structured
social/learning activity outlet during summer months.

RECOMMENDATION: Fund at 2.2% decrease from FY 2012 level,

Geoals/Performance Measurement

Agsgist 160 individuals, provide safe area, June 14-August 6

Beneficiary/National Objective: People, 51% or mare of 100 beneficiaries to be LMI
individuals within the LMA

Lilac Bus {transportation for elderly residenis)

Funds proposed to be utilized to provide iransportation for clderly residents to
necessary resouces, such as the grocery store

RECOMMENDATION: Fund at same level as FY 2012,
Goals/Ferformance Measurement

90 unduplicated riders, all elderly

Beneficiary/National Objective: Peopiefelderly, 51% or more of 90 beneficiaries to
be LMI individuals

‘WISH Program {Domestic Yiolence Support Group) (NEW)

WISH (Women Initiate Self-healing & Hope) is a domestie viclence support group,
in coilaboration with the WA Police Dept., Health Dept. and Woman's Club of WA.
Free childcare services & childrens’ support services are provided to participants
also. West Allis, after the City of Milwaukee, has the 2nd highest domestic abuse
cases in Milwaukee County. West Allis's 5-year Consolidated Plan supparts
providing services to LMI people,

RECOMMENDATION: Fund this new program based on a rising need of
supportive services for domestic violence in the commumity,
Guoals/Performance Measurement

Provide support services to 35 women and 15 children {50 totaf).

Beneficiary/National Objective; People, 51% or more of 50 beneficiaries to be LM]
individuals

§ 5,000

3 5,000

3 3,375

5 30408

] 5,000

$ 15,600

5,000

3,400

25

TOTAL PUBLIC SERVICE FUNDING REQUESTS:

3 262,814

§  A26.340 |

2013 BGRANT COMMITTEE RPT 8-31-12.xIs
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) RECOMMENDED FY 2013 CDBG BUDGET .
DESCRIPTIONS OF 2013 CDRG PROJECT REQUESTS - CONSOLIDATED PLANNING ONE YEAR ACTION PLAN

*

Total Entitlement and Program Income

3

T

1,260,485

CDBG FUNDS
REQUESTED

OTHER

FUNDS

SUPPORTING

HOUSING REHABILITATION REQUESTS

Hlousing Rehabilitation Muiti-Uait Loan Program
Housing Rehnabilitation Single Family Loan Program

Low interes loans for low and moderate income persons 10 comect code

violations, improve Hving standards and reduce health and safety risks in single-
family residences and duplexes.

RECOMMENDATION: Fund at 25% increase from FY 2012 level for SF, fund at
equal level for Duplex,

Gozals/Performance Measurement

Assist 10 single family houscholds, Assist 4 multi-family uniis
Beneficiary/National Objective: households, low income
Housing Rehabilitation Loan Management Costs

Project delivery cost/portfolio management of the Housing Rehabifitation Loan
Programs.

RECOMMENDATION: Fund at same level as ¥Y 2012,
Goals/Performance Measurement

Staif lime associated with administration of loan portfelio and processing new loans

Beneficiary/National Objective: households, low income

Home Security

This program makes homes safer for serior citizens in low/moderate income areas by
instaiting dead bolt locks and other security measures.

RECOMMENDATION: Fund at 44.3% decrease from FY 2012 level.

Goals/Performance Measarement

Assist 30 households

Beneficiary/National Objective: households, low income

Rebuilding Topether - Housing Accessibility £ Repairs (NEW)
This program provides fres home repairs, updates, and accessibility modifications for
low-income, elderly homeowners with disabilities. The goal s to provide a safe and

functional home environment se clders may continue to Iive independently in their
own homes.

RECOMMENDATION: Not fund based on finding limitations and repetitive
services.

Goals/Performance Measurement

Assist 20 houscholds

Beneficiary/National Objective: 20 households, low/moderate income

3 40,000
3 100,000

$ 35,000

3 11,411

$ 85,137

L]
'

$ 32,580

40,000
106,000

28,730

7770

A

(26,250)

{3,641)

{85,137)

2013 BGRANT COMMITTEE RPT 8-31-12.xis
3



RECOMMENDED FY 2013 CDBG BUBGET

DESCRIPTIONS OF 2013 CDEG PROJECT REQUESTS - CONSOLIDATED PLANNING ONE YEAR ACTION PLAN

T

Total Entitlement and Program Income

1,260,435

CDEG FUNDS
REGUESTED

OTHER
SUPPORTING |

Social Development Commission {(NEW)
This program would provide low-income residents and homecowners with housing
updates that reduce lead and bring homes up to municipal building codes and

connect participants with supportive services, such as Energy Assistance,
‘Weatherization, cic.

RECOMMENDATION: Not find based on funding limitations and repetitive
services.

Goals/Performance Measurcment

Assist 5 houscholds and test 200 children for bicod lead levels

Beneficiary/National Objective: 5 households, 200 people, low/moderate income.

B 100,600

3 62,276

TOTAL EOUSING REHABILITATION FUNDING REQUESTS:

3 391,548

2

6520

(100,000)

ECONOMIC DEVELOPMENT REQUESTS

Economic Develepment Loan & Delivery Program
"Gap" finencing loans to small businesses for projects that will result in new job
creations - especially for persons from low to moderate income families. Starting in

2000, a new component was added - financial assistance for micro-enterprisc
development.

RECOMMENDATION: Economic Development Loan Fund program is
increased to incorporate delivery cosis as directed by HUD. Only when 21 loan
is issned can delivery costs be charged. Costs inchide the costs {o service the
loan, compleie underwriting, document prepartion, legal counsel, marketing,
teacking and reporting, elc,

Goals/Performance Measurement

Provide at least 5 loans that create 25 jobs, fund at icast 1 micro-enterprise loan
Beneficiary/National Objective: jobs, low/moderate income individuals
Commercial Fagade Improvement & Delivery Frogram

Partial reimbursement grants for fagade improvements to commercial buildings in the

Downtown, Six Points, Ploneer Neighborhood, and Burnham Peint. Program is
established to address skum and blight conditions.

RECOMMENDATION: Fund was inereased to incorporate delivery costs
associated with preparing the grant, completing federal requirements, etc.

Goals/Performance Measurement

Assist 3 property owners or business owners with new facades

Beneficiary/National Obfective: Slum/blight removal, low/moderate income area
Micro Enterprise Technical Assistance

WWBIC will assist current and future West Allis entreprengurs in starting or

expanding small businesses, Services will include training, business development and
micre-enterprise loan programs.

RECOMMENDATION: Fund at 120% increase rom FY 2012 level
Goals/Performance Measurement
Assist 8 small busmesses; Provide consuiting to 25 people

Beneficiary/National Objective: people, loew/moderate income individuals

3 200,000

3 75,000

3 55,000

200,000 | §

75,000 | $

55,000 | §

" 2013 BGRANT COMMITTEE RPT 8-31-12.x15
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RECOMMENDED FY 2013 CBBG BUDGEY
DESCRIPTIONS OF 2013 CDBG PROJECT REQUESTS - CONSOLIDATED PLANNING ONE YEAR ACTION PLAN

5

Tetal Entitlement and Program Income

%

1,260,435

CDBG FUNDS

REQUESTEDR

SUPPORTING |~

OTHER

FUNDS

- “Diflerence hetween

requested and.
commended funding

West Allis Media Center

This project would provide social media/advertising suppert/technical assistance to
Downtown BID bugingsses, providing promotional training 1o businesses. The geal
would be to give local business owners the skills necessary to use social media to
increase exposure while cutting down on their adveriising budgets.

RECOMMENDATION: Not fund based on funding limitations.
Goals/Performance Measurement
Assist 1,493 people in Census Tract 1063, Block Group 2.

Beneficiary/National Objective: People, low/moderate incame,

3

9717

3

9,717

19,717

3717

" TOTAL ECONOMIC DEVELOPMENT FUNDING REQUESTS

_PUBLIC FACILITIES REQUESTS

Street Bezutification in Eligible CDBG Areas

Plant trees, plants, and shrubs in CDB¢G elipible areas to help control blight.
RECOMMENDATION: Fund at same level as FY 2012,
Goals/Performance Me-ssurcment

200 trees, 50 shrubs and and 8,000 flowers

Beneficiary/National Obicctive: people, low/moderate inceme individuals (31,983
city-wide)

Property Maintenance Program

Exterior comprehensive inspection of buildings and properties in low-mod incote
neighborhoods to eliminate neighborhood blighting influences.

RECOMMENDATION: Fund at 3% imcrease over FY 2012 level.

Goals/Performance Measurement
Inspections, improved neighborheods
Reinspection of 1st and 2nd Aldermanic District

Beneficiary/National Objective: pecple, low/moderate income individuals
Bike Facility/Infrastructure (NEW)

Goal: Improve bicycle facilities throughout West Aflis' EMI neighborhoods.
Increased travel and parking infrastructure will support bicycle transporiation
options as a viable and safe choice for area residents and local businesses. This will
be done through the installation of bike parking facilities within the Diowntown BID
and installation of painted bike lanes and sharrow on project-eligible city streets
Immediate and noticeable bicyele improvements can be implemented to show the
City's commitment to be a more healthy, cost-effective adn sustainable community.

RECOMMENDATION: Fund this program to promot¢ a healthy, alternative and
affordable mede of transportation for the City's residents in LMI neighborhoods.

Goals/Performance Measurement
Improve bicycle facilitics throughout West Allis' LMI/income-eligible
neighborhoods.

Beneficiary/National Objective; people, low/moderate income individuals

22,000

199,816

§0,000

o

22,000

198,816

L]

30,000

(30,000)

2613 BGRANT COMMITTEE RPT 8-21-12.xs
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RECOMMENDED FY 2ﬂ13 CDBG BUDGET

DESCRIPTIONS OF 2013 CDBG PROJECT REQUESTS - CONSOLIDATED PLANNING ONE YEAR ACTION PLAN

‘Total Entitlement and Program Income

Y

1,260,435

CDBG FUNDS

REQUESTED

SUPPORTING |:

OTHER

FUNDS

‘Diflerence between
requested an
. recommended funding

Security Cameras in Downtown West Allis BID (NEW)

Purchase and install security cameras o light poles at each intersection and alleyways
1o track/catch eriminal activity in the Downtown BID District.

RECOMMENDATION: Not fund based on funding limitations.

Goals/Performance Measurement
Tnerease security in the Downtown BID District,

Beneficiary/National Objective: people, low/moderate income individuals
Downtown Parking Lot & Alley Rehabilitation (NEW)

Reconstruct the alley and public parking lot in the 7300 block of W. Greenfield Ave.,
south side of the street,

RECOMMENDATION: Not fund based on funding limitations.
Goals/Performance Measurement

Reconstruction of one parking lot and alicy (2,05¢ people benefitting in Census
Tract 1003, Block Groups 1 & 2.

Bereficiary/Nztional Objective: people, low/moderate income individuals

Senior Center Improvements (NEW)

Installation of ADA airematic door and convert side enirance o a secure enirance at
the Senior Center.

RECOMMENDATION: Fund new zpplication io complete Senior Center
Improvements.

Goals/Performunce Measurement
Putlic Facility rehabilitation to previde zccessibility and security te building.

Beneficiary/National Objective: people, low/moderate income individuals

ADA Paol Lilis WAWM Schaol District (NEW)

Purchase &nd instaflation for the replacement of 3 of the school distriet's existing
ADA pool lifts to bring the pool lifts up ta 2010 ADA compliance standards. One

Lift will be installed ai Central High School and the other 2 lifts will be installed at
WNathan Hale High School.

RECOMMENDATION: Net fund based on funding limitations,
Guoals/Performance Measurement

Public Facility rehabilitation of 3 peal lifts, to provide compliant accesshility to
building pools,

Beneficiary/National Objective: pecple, low/moderate income individuals
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TOTAL PUBLIC FACILITIES FUNDING REGUESTS: -

636,816
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Total Programmed

CONTINGENCY

Funds sét aside to cover increased costs of previcusly approved projects and
potential program cutbacks by HUD.

50,000.00

1,209,508

30,976
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TOTAL FUNDING REQUESTS:

2,015,895

$

532,096
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1,260,485

(755.410)

RECOMMENDATION: Approve as submitted and/or amended as appropriate.
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