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City of West Allis 

Strategic Plan

Process Champions

Community Stakeholders: 

* City of West Allis citizens that use the city services our taxes pay for

* *Other city partners/stakeholders

City Administration

Mayor, Common Council & Municipal Court Judge 

Strategic Planning Steering Committee: 

City Administrator, Department Directors/Designates



A

Where You Are

Mission & mandates

Structure & systems

Communications

Programs & services

People & skills

Budget

Support

B

Where You Want Be

Mission & mandates

Structure & systems

Communications

Programs & services

People & skills

Budget

Support

C

How to Get There

Strategic Plans

IT & HR Plans

Communications

Hiring & training

Restructuring & reengineering

Budget allocations

MISSION, VISION, VALUES

STRATEGY 

FORMULATION

STRATEGY 

IMPLEMENTATION

STRATEGIC 

ISSUES

The ABCs of Strategic Planning

Source: Bryson & Alston, 2011





About the City of West Allis: 

Facts/Data

City of West Allis Fact Book: 
Demographic analysis demonstrates 
several key strengths & opportunities





City of West Allis SOAR



Citywide Strategic Goals

Image/Brand/ 
Destination

Excellence in 
Government

Economic 
Vitality and 

Sustainability

Citizen 
Engagement

Quality of Life



Citywide Strategic Goals



Future Opportunities for 
Collaboration/Engagement

• City Strategic Plan Website

• Sign up for “Notify Me” on City Website

• City Leaders

• Process Champions & Sponsors 



Plan-to-Implementation

• Plan Finalization

• Adopting the plan

– Common Council (January 2017), community at-large

• Plan Implementation

– Lead departmental & stakeholder plan champions 
engage in teams by strategic goal/chosen yearly 
objectives to lead

– Publicly accessible, engaged plan 

• Step 10: Annual Strategic Plan Reassessment

– Listening Forums, city website, more? 


