
Common Council

City of West Allis

Meeting Agenda

Mayor Dan Devine, Chair

Alderpersons: Suzzette Grisham, Kimberlee Grob, Kevin Haass, 

Chad Halvorsen, Danna Kuehn, Patty Novak, Marissa Nowling, 

Daniel J. Roadt, Ray Turner and Martin J. Weigel

City Hall, Common Council Chambers

7525 W. Greenfield Ave.

7:00 PMTuesday, May 5, 2026

REGULAR MEETING

A.  CALL TO ORDER

B.  ROLL CALL

C.  PLEDGE OF ALLEGIANCE

Led by Ald. Weigel.

D.  PUBLIC HEARINGS & PRESENTATIONS

Conditional Use Permit for El Toro Restaurant, a proposed Restaurant Use, 

at 5632 W. Burnham St.

2026-055161.

Turning Ideas into Impact: Internship Highlights.2026-063032.

E.  PUBLIC PARTICIPATION

The Common Council may receive information from members of the public during this 30-minute period.  Each 

speaker must announce to the council his or her name and address, sign in at the podium, and limit comments 

to one statement of no more than 5 minutes.  The council cannot take action on topics raised by speakers and 

will not discuss topics with speakers.

F.  ANNOUNCEMENT OF RECESS MEETINGS OF STANDING COMMITTEES

New and Previous Matters referred to Committees may be considered and acted upon by Committees during 

the Common Council recess.  Unless otherwise announced during the meeting, the Standing Committees of 

the Common Council will meet during recess in the following rooms and in the following order:

Art Gallery – Administration & Economic Development 

Room 128 –  Public Safety & Public Works

The general public may contact the Committee Chair relative to an agenda item of interest that could be 

discussed or acted on during the recess meetings simultaneously occurring in different conference rooms.  

Additionally, if a member has interest in multiple agenda items which are scheduled for discussion or action 

during the recess meetings simultaneously occurring, they should contact the chair of the committee to inform 

of such interest.
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May 5, 2026Common Council Meeting Agenda

G.  MAYOR'S REPORT

This item is a report from the Mayor to the public regarding recent events attended, awards and 

commendations, and upcoming events.  No discussion or action shall take place by members of the Council 

unless otherwise listed below.

H.  ALDERPERSONS' REPORT

This item is a report from individual Alderpersons to the public regarding recent events attended, awards and 

commendations, and upcoming events.  No discussion or action shall take place by members of the Council 

unless otherwise listed below.

I.  APPROVAL OF MINUTES

April 28, 2026 Common Council Minutes.2026-064143.

Recommendation: Approve

J.  STANDING COMMITTEE REPORTS

None.

K.  ITEMS NOT REFERRED TO COMMITTEE (CONSENT AGENDA)

Resolution to create a Professional Service Contract with raSmith to provide 

construction management of private property improvements for an amount not 

to exceed $65,000.00.

R-2026-43004.

Recommendation: Adopt

Resolution to approve bid of Zignego Company, Inc. for street construction in 

S. 78th St. from W. Beloit Rd. to W. Arthur Ave., S. 88th St. from W. Cleveland 

Ave. to W. Montana Ave., and S. 88th St. from W. Maple St. to W. Mitchell St. 

in the City of West Allis in the amount of $2,155,297.43.

R-2026-43015.

Recommendation: Adopt

Resolution accepting the work of Pro Electric, Inc. for street lighting 

conversion at various locations in the City of West Allis and authorizing and 

directing settlement of said contract in accordance with contract terms of 

2025 Project No. 19 for final payment of $1,000.

R-2026-43026.

Recommendation: Adopt

Resolution to amend an existing contract with KL Engineering, Inc. for 

Consulting Services related to the design of the street lighting conversion 

plans for an amount not to exceed $120,000.

R-2026-43037.

Recommendation: Adopt
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May 5, 2026Common Council Meeting Agenda

Resolution to amend an existing contract with KL Engineering, Inc. for 

Consulting Services related to the construction oversight of the street lighting 

conversion for an amount not to exceed $140,000.

R-2026-43048.

Recommendation: Adopt

Resolution accepting the work of Green Bay Pipe & TV, LLC for closed circuit 

TV inspection of sanitary and storm sewers in various locations in the City of 

West Allis and authorizing and directing settlement of said contract in 

accordance with contract terms of 2025 Project No. 12 for final payment of 

$1,000.00.

R-2026-43059.

Recommendation: Adopt

Resolution to approve the 2025 Consolidated Annual Performance and 

Evaluation Report (CAPER) for the Community Development Block Grant 

(CDBG) Program.

R-2026-434510.

Recommendation: Adopt

Resolution to allow excess fund balance to be transferred to internal service 

fund reserves.

R-2026-436511.

Recommendation: Adopt

Temporary Extension of a Class B Premise request for The Buzzard’s Nest, 

hosting a one-day event on May 25, 2026 from 12 p.m. - 8 p.m., to be held at 

6000 W. Mitchell St. (TEMP-26-13) Applicant: Lawrence Pryor.

2026-0623612.

Recommendation: Grant

Block Party/Street Closure application request for 1017 S. 111th Pl, for a 

one-day event on June 13, 2026 from 1 p.m. - 9 p.m. Applicant: Nicole 

Fossen. (SPEV-26-17)

2026-0623913.

Recommendation: Grant

Claim by Bryson Luis for civil rights violations that occurred on January 4, 

2025.

2026-0628614.

Recommendation: Refer to City Attorney for Assignment to Special Counsel

Claim by Mary Seigel for personal injury that occurred on December 18, 2025 

at W. Washington St. & S. 116th St.

2026-0635715.

Recommendation: Refer to City Attorney

Lawsuit filed by Bruce Krueger for property damage that occurred on 

December 26, 2025, on W. National Ave. & E. 70th St.

2026-0630716.

Recommendation: Refer to City Attorney

Claim regarding a foreclosure of mortgage (2026CV001399) for property at 

1750 S. 61st St.

2026-0639717.

Recommendation: Refer to City Attorney

Page 3 City of West Allis Printed on 5/1/2026

3

https://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=53000
https://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=53003
https://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=53055
https://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=53069
https://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=53001
https://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=53004
https://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=53054
https://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=53131
https://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=53081
https://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=53171


May 5, 2026Common Council Meeting Agenda

Claim by Kyle Novak, Mallory Erke and Mark Sura regarding Fair Labor 

Standards Act of 1938 (FSLA) and Wisconsin’s Wage Payment & Collection 

Law.

2026-0642818.

Recommendation: Refer to City Attorney

Appointment by Mayor Devine of Michael Brzycki to the Farmer’s Market 

Committee for a 2-year term to expire May 5, 2028.

2026-0630419.

Recommendation: Approve

L.  COMMON COUNCIL RECESS

M.  NEW AND PREVIOUS MATTERS

ADMINISTRATION COMMITTEE

Resolution to accept the proposal of Graef to provide architectural and 

engineering services for the renovation design of the future Southwest 

Suburban Health Department and West Allis Senior Center Facility located at 

7220 W. National Ave.

R-2026-435820.

Recommendation: Adopt

PUBLIC WORKS COMMITTEE

ECONOMIC DEVELOPMENT COMMITTEE

New Class B Tavern License application for Gable Holdings LLC, d/b/a 

HuHot Mongolian Grill, 3021 S. 108th St.  Agent: Kalleigh Gable.  

(ALC-26-13)

2026-0607421.

Conditional Use Permit for El Toro Restaurant, a proposed Restaurant Use, 

at 5632 W. Burnham St.

2026-0551622.

PUBLIC SAFETY COMMITTEE

Operator's License (Bartender/Class D Operator) renewal application for 

Jennifer Pierce. (BART-433)

2026-0623723.

Operator's License (Bartender/Class D Operator) renewal application for 

Sonya Bautista. (BART-731)

2026-0624024.

Operator's License (Bartender/Class D Operator) renewal application for 

Michelle Standarski. (BART-108)

2026-0630225.

Enforcement of Requirement to Obtain Overnight Parking Permit on City 

Frontage Roads.

2026-0630026.

Recommendation: Discussion Purpose Only
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Complaint against Blaque Bar & Bites Corporation (ALC-23-22) at 1022 S. 

60th St.

2026-0630527.

N.  ADJOURNMENT

All meetings of the Common Council are public meetings. In order for the general public to make comments at the committee meetings, the 

individual(s) must be scheduled (as an appearance) with the chair of the committee or the appropriate staff contact; otherwise, the 

meeting of the committee is a working session for the committee itself, and discussion by those in attendance is limited to committee 

members, the mayor, other alderpersons, staff and others that may be a party to the matter being discussed.

NOTICE OF POSSIBLE QUORUM

It is possible that members of, and possibly a quorum of, members of other governmental bodies of the municipality may be in attendance 

at the above-stated meeting to gather information. No action will be taken by any governmental body at the above -stated meeting other 

than the governmental body specifically referred to above in this notice.

NON-DISCRIMINATION STATEMENT

The City of West Allis does not discriminate against individuals on the basis of race, color, religion, age, marital or veterans' status, sex, 

national origin, disability or any other legally protected status in the admission or access to, or treatment or employment in, its services, 

programs or activities.

AMERICANS WITH DISABILITIES ACT NOTICE

Upon reasonable notice the City will furnish appropriate auxiliary aids and services when necessary to afford individuals with disabilities 

an equal opportunity to participate in and to enjoy the benefits of a service, program or activity provided by the City.

LIMITED ENGLISH PROFICIENCY STATEMENT

It is the policy of the City of West Allis to provide language access services to populations of persons with Limited English Proficiency 

(LEP) who are eligible to be served or likely to be directly affected by our programs. Such services will be focused on providing 

meaningful access to our programs, services and/or benefits.
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City of West Allis

Meeting Minutes

Common Council
Mayor Dan Devine, Chair

Alderpersons: Suzzette Grisham, Kimberlee Grob, Kevin Haass, 

Chad Halvorsen, Danna Kuehn, Patty Novak, Marissa Nowling, 

Daniel J. Roadt, Ray Turner and Martin J. Weigel

7:00 PM City Hall, Common Council Chambers

7525 W. Greenfield Ave.

Tuesday, April 28, 2026

REGULAR MEETING

A.  CALL TO ORDER

Mayor Devine called the meeting to order at 7:00 p.m.

B.  ROLL CALL

Ald. Grisham, Ald. Grob, Ald. Haass, Ald. Halvorsen, Ald. Kuehn, Ald. Nowling, Ald. 

Roadt, Ald. Turner, Ald. Weigel

Present 9 - 

Ald. NovakExcused 1 - 

C.  PLEDGE OF ALLEGIANCE

Ald. Turner led the Pledge of Allegiance.

D.  PUBLIC HEARINGS

None.

E.  PUBLIC PARTICIPATION

Angelito Tenori, Member of Wisconsin State Assembly, mentioned the surplus of money 

the State is holding, and his efforts to help support his constituents.

Ron Kubek, 9826 W. Cleveland Dr., expressed his concerns about activity within the 

community.

Barbara Dahlgren, 1928 S. 56th St., mentioned the East Allis Pocket Prairie Project.

Neal Steffek, 6552 W. Revere Pl., asked alderpersons to allow him time after the Council 

meeting to meet with him about an upcoming agenda item. 

Tim Riebe, 1607 S. 64th St., discussed Wisconsin Warrior Wrestling program.

Brett Cooley, 2048 S. 74th St., asked for further information regarding the furniture at the 

new and existing DPW facility. 

F.  PRESENTATIONS

1. 2026-05691 2025 City of West Allis Achievements.

Erin Hirn, City Administrator, presented. 

G.  ANNOUNCEMENT OF RECESS MEETINGS OF STANDING COMMITTEES
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H.  MAYOR'S REPORT

Mayor Devine welcomed new businesses to the City: The Picklr, Leigh Rice Design and 

Flower Company, and The Emerald.  He also congratulated the Center for Deaf-Blind 

Persons on their 40th anniversary.  He mentioned Archwell Health opened, and offers 

comprehensive senior primary care services.  And thanked the West Allis Police 

department for hosting their Neighborhood Partnership meeting. 

I.  ALDERPERSONS' REPORT

Ald. Grisham mentioned Conrad Gardens neighborhood cleanup and thanked DPW for 

their support in the event.  

Ald. Weigel announced he and Ald. Roadt participated in a county wide clean up with the 

River Keepers and they were part of a Guinness Book of World Record with 2,082 people 

participating.  He also welcomed people to help clean up Greenfield Park on Thursdays 

from 5:30 p.m. - 7:30 p.m.  

Ald. Halvorsen extended his appreciation to Police, Fire and DPW for their assistance 

with the recent weather emergencies.

J.  APPROVAL OF MINUTES

2. 2026-06067 April 14, 2026 Common Council Minutes.

YouTube link: https://www.youtube.com/user/westalliscitychannel/videos

Ald. Haass moved to approve the minutes. Ald. Grisham seconded. Motion 

carried.

K.  STANDING COMMITTEE REPORTS

None.

L.  ITEMS NOT REFERRED TO COMMITTEE (CONSENT AGENDA)

Ald. Haass moved to approve the Consent Agenda, items #3 - #26.  Ald. Kuehn 

seconded. Motion carried by roll call vote:

3. R-2026-3750 Resolution to approve the bid of UPI Construction LLC for street 

construction at S. 72nd St. from W. Washington St. to the North City Limits 

in the amount of $1,607,202.65.

Adopted

4. R-2026-3847 Resolution to create a Professional Service Contract with Ruekert & Mielke 

to provide construction management of CIP project lead service line 

replacements for an amount not to exceed $24,000.

Adopted

5. R-2026-3873 Resolution to create a Professional Service Contract with raSmith to 

provide construction management of lead service line replacements for an 

amount not to exceed $145,000.

Adopted

Page 2City of West Allis Printed on 5/1/2026

7

https://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=52832
https://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=52429
https://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=52554
https://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=52558


April 28, 2026Common Council Meeting Minutes

6. R-2026-4186 Resolution accepting the work of Five Star Energy Services, LLC for 2025 

private property work in various locations in the City of West Allis and 

authorizing and directing settlement of said contract in accordance with 

contract terms of 2025 Project No. 17 for final payment of $4,878.25.

Adopted

7. R-2026-4295 Resolution to authorize Emmons Business Interiors (EBi) to furnish and 

install furniture at the new Department of Public Works Facility for an 

amount of $537,938.51.

Adopted

8. R-2026-4296 Resolution authorizing and directing the City Engineer to enter into the 2nd 

Revision State/Municipal Agreement with the Wisconsin Department of 

Transportation for the reconstruction of W. National Ave. from S. 95th St. to 

S. 108th St.

Adopted

9. R-2026-4297 Resolution for the purchase of new computer equipment for City staff in the 

amount of $78,419.59.

Adopted

10. R-2026-4298 Resolution to facilitate the purchase of (580) 96-gallon garbage carts for 

$31,304.20.

Adopted

11. R-2026-4299 Resolution to authorize the Department of Public Works to accept an 

allocation of 2026 grant funding from the Fund for Lake Michigan.

Adopted

12. R-2026-4098 Resolution granting a Privilege to Birdsong's Distribution, LLC for property 

located at 7125-37 W. Greenfield Ave. (Tax Key No. 453-0062-000).

Adopted

13. R-2026-4102 Resolution granting a Privilege to A1 Inc for property located at 6841-43 W. 

Beloit Rd. (Tax Key No. 489-0071-000).

Adopted

14. R-2026-4106 Resolution granting a Privilege to Spring West LLC for property located at 

10535-37 W. Greenfield Ave. (Tax Key No. 449-9984-000).

Adopted

15. 2026-05944 Claim by Maureen Hoenigman for property damage at S. 68th St. and W. 

Kearney St. on March 10, 2026.

Referred to City Attorney

16. 2026-05947 Claim by USAA General Indemnity Company for property damage at 831 

S. 114th St. on March 16, 2026.

Referred to City Attorney
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17. 2026-05959 Claim by Nicolas Duran Ronco for property damage at 1725 S. 58th St. on 

April 15, 2026.

Referred to City Attorney

18. 2026-06052 Claim regarding foreclosure of tax lien (Case No. 2026CV2716) for 

property at 3825 W. Hampton Ave., Milwaukee, WI 53209.

Referred to City Attorney

19. 2026-06050 Summons and Complaint in the matter of Wilmington Savings Fund 

Society, FSB vs. East Town Management, LLC, et al, regarding 

foreclosure of mortgage (Case No. 2026CV003138).

Referred to City Attorney

20. 2026-06038 Temporary Public Entertainment Permit request for Iglesia de Dios Agua 

en el Desierto, 5401 W. Burnham St., for a one-day event on June 26, 

2026 from 5 p.m. - 9 p.m. Applicant: Jesus Gil. (TEMP-26-7)

Approved

21. 2026-06053 Temporary Extension of a Class B License and Temporary Public 

Entertainment request for Las Cazuelas, hosting a one-day event on May 5, 

2026 from 11 a.m. - 8 p.m., to be held at 6738 W. Greenfield Ave. 

Applicant: Sandy Hurtado. (TEMP-26-8 and TEMP-26-10)

Granted

22. 2026-06054 Temporary Extension of a Class B License and Temporary Public 

Entertainment request for Las Cazuelas, hosting a one-day event on May 

10, 2026 from 10 a.m. - 8 p.m., to be held at 6738 W. Greenfield Ave. 

Applicant: Sandy Hurtado. (TEMP-26-9 and TEMP-26-11)

Granted

23. 2026-06190 Appointment by Mayor Devine of Carrie Zagzebski to the Library Board, 

with a 3-year term to expire July 1, 2029.

Approved

24. 2026-06171 Reappointment by Mayor Devine of Eric Torkelson to the Plan Commission 

for a 3-year term to expire April 28, 2029.

Approved

25. 2026-06051 Reappointment by Mayor Devine of John Zentgraf to the Commission on 

Aging, with a 3-year term to expire April 28, 2029.

Approved

26. 2026-05936 March 2026 Municipal Judge Report, consisting of all fines, costs, and fees 

collected by the City of West Allis in the sum of $174,645.88.

Placed on File
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M.  COMMON COUNCIL RECESS

Ald. Haass moved that the Council recess until completion of the Standing 

Committee meetings. Ald. Grisham seconded. Motion carried.

The Council recessed at 7:53 p.m. and returned at 8:17 p.m.

N.  NEW AND PREVIOUS MATTERS

ADMINISTRATION COMMITTEE

None.

PUBLIC WORKS COMMITTEE

None.

ECONOMIC DEVELOPMENT COMMITTEE

Committee convened at 7:56 p.m.

Committee Action for items #27 & #28: Ald. Weigel moved to approve with a $15 

fee per scheduled date. Ald. Nowling seconded. Motion carried.

27. 2026-06169 Application for an Unlimited Transfer Full-Service Retail Outlet license at 

6501 W. National Ave. for Naus Brewing LLC, DBA Perspective Brewing 

Company. Agent: Daniel Naus

Council Action: Ald. Kuehn moved to act in accordance with the committee 

report. Motion carried by roll call vote:

Aye: Ald. Grisham, Ald. Grob, Ald. Haass, Ald. Halvorsen, Ald. Kuehn, Ald. Nowling, Ald. 

Roadt, Ald. Turner, Ald. Weigel

9 - 

No: 0   

28. 2026-06211 Application for an Unlimited Transfer Full-Service Retail Outlet license at 

6501 W. National Ave. for Ope Brewing Company, DBA Ope Brewing 

Company. Agent: John Onopa

Council Action: Ald. Kuehn moved to act in accordance with the committee 

report. Motion carried by roll call vote:

Aye: Ald. Grisham, Ald. Grob, Ald. Haass, Ald. Halvorsen, Ald. Kuehn, Ald. Nowling, Ald. 

Roadt, Ald. Turner, Ald. Weigel

9 - 

No: 0   

Committee Action for item #29: Ald. Weigel moved to approve. Ald. Kuehn 

seconded. Motion carried.

29. R-2026-4092 Resolution to satisfy an economic development loan issued to Ethiopia 

(Motherland of Coffee) Coffee Shop LLC.

Council Action: Ald. Kuehn moved to act in accordance with the committee 

report. Motion carried by roll call vote:

Aye: Ald. Grisham, Ald. Grob, Ald. Haass, Ald. Halvorsen, Ald. Kuehn, Ald. Nowling, Ald. 

Roadt, Ald. Turner, Ald. Weigel

9 - 
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No: 0   

Ald. Weigel moved to adjourn at 8:06 p.m. Ald. Nowling seconded. Motion 

carried.

PUBLIC SAFETY COMMITTEE

Committee convened at 7:57 p.m.

Committee Action for item #30: Ald. Haass moved to pass item #30. Ald. Turner 

seconded. Motion carried.

30. O-2026-0341 Ordinance to update duties and responsibilities for the Commission on 

Aging.

Sponsors: Alderperson Turner

Council Action: Ald. Grisham moved to act in accordance with the committee 

report. Motion carried by roll call vote:

Aye: Ald. Grisham, Ald. Grob, Ald. Haass, Ald. Halvorsen, Ald. Kuehn, Ald. Nowling, Ald. 

Roadt, Ald. Turner, Ald. Weigel

9 - 

No: 0   

Committee Action for items #31 - #33: Ald. Haass moved to approve. Ald. Turner 

seconded. Motion carried.

31. 2026-06112 Appointment by Mayor Devine of David Owens to the Milwaukee Metro 

Fire Commission, with a 1-year term to expire 2027.

Council Action: Ald. Grisham moved to act in accordance with the committee 

report. Motion carried by roll call vote:

Aye: Ald. Grisham, Ald. Grob, Ald. Haass, Ald. Halvorsen, Ald. Kuehn, Ald. Nowling, Ald. 

Roadt, Ald. Turner, Ald. Weigel

9 - 

No: 0   

32. 2026-06106 Appointment by Mayor Devine of Nikki Curtis to the Milwaukee Metro Fire 

Commission, with a 2-year term to expire 2028.

Council Action: Ald. Grisham moved to act in accordance with the committee 

report. Motion carried by roll call vote:

Aye: Ald. Grisham, Ald. Grob, Ald. Haass, Ald. Halvorsen, Ald. Kuehn, Ald. Nowling, Ald. 

Roadt, Ald. Turner, Ald. Weigel

9 - 

No: 0   

33. 2026-06110 Appointment by Mayor Devine of Amy Heron to the Milwaukee Metro Fire 

Commission, with a 3-year term to expire 2029.

Council Action: Ald. Grisham moved to act in accordance with the committee 

report. Motion carried by roll call vote:

Aye: Ald. Grisham, Ald. Grob, Ald. Haass, Ald. Halvorsen, Ald. Kuehn, Ald. Nowling, Ald. 

Roadt, Ald. Turner, Ald. Weigel

9 - 

No: 0   

Ald. Halvorsen moved to adjourn at 8:10 p.m. Ald. Haass seconded. Motion 

carried.
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April 28, 2026Common Council Meeting Minutes

O.  ADJOURNMENT

Ald. Haass moved to adjourn at 8:19 p.m. Ald. Grisham seconded. Motion carried.

Next scheduled meeting is May 5, 2026 at 7:00 p.m.

All meetings of the Common Council are public meetings. In order for the general public to make comments at the committee meetings, the 

individual(s) must be scheduled (as an appearance) with the chair of the committee or the appropriate staff contact; otherwise, the 

meeting of the committee is a working session for the committee itself, and discussion by those in attendance is limited to committee 

members, the mayor, other alderpersons, staff and others that may be a party to the matter being discussed.

NON-DISCRIMINATION STATEMENT

The City of West Allis does not discriminate against individuals on the basis of race, color, religion, age, marital or veterans' status, sex, 

national origin, disability or any other legally protected status in the admission or access to, or treatment or employment in, its services, 

programs or activities.

AMERICANS WITH DISABILITIES ACT NOTICE

Upon reasonable notice the City will furnish appropriate auxiliary aids and services when necessary to afford individuals with disabilities 

an equal opportunity to participate in and to enjoy the benefits of a service, program or activity provided by the City.

LIMITED ENGLISH PROFICIENCY STATEMENT

It is the policy of the City of West Allis to provide language access services to populations of persons with Limited English Proficiency 

(LEP) who are eligible to be served or likely to be directly affected by our programs. Such services will be focused on providing 

meaningful access to our programs, services and/or benefits.
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CITY OF WEST ALLIS
RESOLUTION R-2026-4300

RESOLUTION TO CREATE A PROFESSIONAL SERVICE CONTRACT WITH
RASMITH TO PROVIDE CONSTRUCTION MANAGEMENT OF PRIVATE

PROPERTY IMPROVEMENTS FOR AN AMOUNT NOT TO EXCEED $65,000.00

NOW THEREFORE, BE IT RESOLVED, by the Mayor and Common Council of
the City of West Allis that the proposal dated March 19th, 2026 submitted by raSmith for
furnishing Engineering Consulting Services to provide construction management of private
property improvements for an amount not to exceed $65,000.00 be and is hereby accepted.
Funding for this purchase will be reimbursed through the MMSD Private Property Infiltration
and Inflow Reduction Agreement No. M10005WE05, DNR Safe Drinking Water Loan
Program Project No. 5404-12 and through Special Assessments. 

BE IT FURTHER RESOLVED that the City Engineer be and is hereby authorized to enter
into a Professional Services Contract with raSmith. 

BE IT FURTHER RESOLVED that the City Engineer be and is hereby authorized to make
such substantive changes, modifications, additions and deletions to and from the various
provisions of the proposal from raSmith as may be necessary and proper to correct
inconsistencies, eliminate ambiguity and otherwise clarify and supplement said provisions to
preserve and maintain the general intent thereof and to protect the interests of the City,
including but not limited to, any and all changes necessary to preserve the intent of the
Common Council of the City of West Allis.

SECTION 1: ADOPTION “R-2026-4300” of the City Of West Allis
Municipal Resolutions is hereby added as follows:

A D O P T I O N

R-2026-4300(Added)
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AYE NAY ABSENT ABSTAIN

Ald. Ray Turner
Ald. Kimberlee
Grob
Ald. Chad
Halvorsen
Ald. Marissa
Nowling
Ald. Suzzette
Grisham
Ald. Danna
Kuehn
Ald. Dan Roadt

Ald. Patty Novak

Ald. Kevin Haass

Ald. Marty Weigel

PASSED AND ADOPTED BY THE CITY OF WEST ALLIS COMMON COUNCIL
_______________________________.

    

    

    

    

    

    

    

    

    

    

Attest  Presiding O fficer

Tracey Uttke, City Clerk, City Of
West Allis

Dan Devine, Mayor, City Of West
Allis
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2026 West Allis LSLR Program 
Scope and LOE Estimate 3/19/2026 

 

The City of West Allis has a large backlog of water services that need replacement from the curb stop near the 

property line to the interior water meter.  The City is requesting an estimate of inspection effort with reporting that 

closely resembles what was provided for the water laterals replaced as part of the private property improvement and 

stand alone lead service lateral projects performed over the last several years.  This project is designed as a stand 

alone project, separate from current CIP projects in the City.  These laterals are in locations where the public side of 

the watermain and service have already been replaced, and we’re returning to replace the private side.  Property 

owners have been notified that this is a mandatory replacement program.   

The following is a cost estimate breakdown to perform inspection services for the LSLR program in 2026:    

 

2026 Construction Related Services Cost Estimate 

There are approximately 225 water service laterals that are scheduled to be replaced as of the writing of this 

proposal.  The plan is to have Chuck Pape available throughout the project, along with Kate Jankowski and Anthony 

Hyndiuk serving as backups for both MMSD PPII and LSLR projects.  In the event that there is overlap between the 

LSL and PPII programs, we may need to introduce another staff person to the project, but don’t anticipate this need.  

In this event, Chuck and/or Kate will still assume a lead role for the project.  Each have had extensive experience with 

West Allis in the prior private property and lead service lateral replacement programs.  With that, consider the 

following: 

Estimated Hourly Breakdown of Costs 

• Project Administration/Management—Chris Stamborski 

• 50 hours * $210/hour = $10,500.00   

• Lead Field Representative—Chuck Pape/Kate Jankowski 

• 900 hours (assuming ~ 4 hours/lateral, based on 2025 productivity) * $145/hour = $130,500.00 

• Anthony Hyndiuk would bill at $125/hour 

• Totals—950 hours—$141,000.00 

*Assume mileage expenses of approximately $2,500.   

Summary 

We believe our team provides great value to the City beyond the hours and billable rates alone, and appreciate the 

City recognizing this with continued work on these types of projects.  Chuck, Kate, and Anthony’s ability to work 

independently has provided value to the City in these projects, as it has limited the need for additional inspectors, and 

helped to reduce the amount of City-staff time needed on these types of projects.  Our staff has also worked closely 

with City building, plumbing and electrical inspection departments too, serving as a liaison throughout these projects.  

We expect this level of service to again be in place for this year’s program.   

 

A new work order in the amount of $145,000.00 would cover the budgeted costs based on the above estimate of 

services to be replaced.  Since this effort is T&M, we could adjust the budget, if necessary, to account for any 

additional effort necessary based on the progression of the project.     

15



Page 1

CITY OF WEST ALLIS
RESOLUTION R-2026-4301

RESOLUTION TO APPROVE BID OF ZIGNEGO COMPANY, INC. FOR STREET
CONSTRUCTION IN S. 78TH ST. FROM W. BELOIT RD. TO W. ARTHUR AVE., S.
88TH ST. FROM W. CLEVELAND AVE. TO W. MONTANA AVE., AND S. 88TH ST.
FROM W. MAPLE ST. TO W. MITCHELL ST. IN THE CITY OF WEST ALLIS IN

THE AMOUNT OF $2,155,297.43

WHEREAS, The Board of Public Works reports that it duly advertised for bids for the
furnishing of certain materials and the performance of all work required for the improvements
in a certain area as hereinafter described; that the bids received were reasonable and hereby
recommends and deems it to be for the best interests of the City of West Allis that the bid of
Zignego Company, Inc. for 2026 Project No. 7 be accepted.

NOW THEREFORE, BE IT RESOLVED By the Common Council of the City of
West Allis that the bid of Zignego Company, Inc. for 2026 Project No. 7 for the installation of
concrete curb and gutter, concrete pavement, concrete sidewalk, driveway replacement,
sanitary sewer relay, storm sewer relay, water main relay, building services and utility
adjustments at: 

S. 78th St. from W. Beloit Rd. to W. Arthur Ave. 
S. 88th St. from W. Cleveland Ave. to W. Montana Ave. 
S. 88th St. from W. Maple St. to W. Mitchell St. 

for the sum of Two million, One Hundred Fifty-five Thousand, Two Hundred Ninety-seven
and 43/100 dollars (2,155,297.43) be accepted, and the proper City officers are hereby
authorized and directed to enter into contractual relations with said contractor for the
performance of said work, in accordance with the prices submitted in their proposal and with
the specifications of the City of West Allis, and that all other bids received for same be rejected;
and, 

BE IT FURTHER RESOLVED That said improvements be installed with funding by street,
water, sanitary sewer bond funds, storm sewer cash, and Capital Projects cash reserves (future
reimbursement from special assessments).

SECTION 1: ADOPTION “R-2026-4301” of the City Of West Allis
Municipal Resolutions is hereby added as follows:

A D O P T I O N

R-2026-4301(Added)
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AYE NAY ABSENT ABSTAIN

Ald. Ray Turner
Ald. Kimberlee
Grob
Ald. Chad
Halvorsen
Ald. Marissa
Nowling
Ald. Suzzette
Grisham
Ald. Danna
Kuehn
Ald. Dan Roadt

Ald. Patty Novak

Ald. Kevin Haass

Ald. Marty Weigel

PASSED AND ADOPTED BY THE CITY OF WEST ALLIS COMMON COUNCIL
_______________________________.

    

    

    

    

    

    

    

    

    

    

Attest  Presiding O fficer

Tracey Uttke, City Clerk, City Of
West Allis

Dan Devine, Mayor, City Of West
Allis

17



Page 1

CITY OF WEST ALLIS
RESOLUTION R-2026-4302

RESOLUTION ACCEPTING THE WORK OF PRO ELECTRIC, INC. FOR STREET
LIGHTING CONVERSION AT VARIOUS LOCATIONS IN THE CITY OF WEST

ALLIS AND AUTHORIZING AND DIRECTING SETTLEMENT OF SAID
CONTRACT IN ACCORDANCE WITH CONTRACT TERMS OF 2025 PROJECT

NO. 19 FOR FINAL PAYMENT OF $1,000

WHEREAS, Pro Electric, Inc. has completed their contractual obligations in
accordance with the plans and specifications therefore attested by the approval for payment by
the City Engineer.

NOW THEREFORE, be it resolved by the Common Council of the City of West
Allis that the work of Pro Electric, Inc. (2025 Project No.19) for the conversion of street
lighting from high voltage series to low voltage parallel with LED luminaires, including
removing existing bases, salvaging poles and arms, and installing low voltage infrastructure at
the following locations is accepted:

Lighting Circuit D-4: S. 60th St. to East City Limits & W. Lincoln Ave. to South City Limits 
Lighting Circuit D-5: S. 68th St. to S. 60th St. & W. Lincoln Ave. to South City Limits

BE IT FURTHER RESOLVED that the proper City officers are authorized and
directed to make settlement with the said contractor in accordance with terms of said contract.

SECTION 1: ADOPTION “R-2026-4302” of the City Of West Allis
Municipal Resolutions is hereby added as follows:

A D O P T I O N

R-2026-4302(Added)
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AYE NAY ABSENT ABSTAIN

Ald. Ray Turner
Ald. Kimberlee
Grob
Ald. Chad
Halvorsen
Ald. Marissa
Nowling
Ald. Suzzette
Grisham
Ald. Danna
Kuehn
Ald. Dan Roadt

Ald. Patty Novak

Ald. Kevin Haass

Ald. Marty Weigel

PASSED AND ADOPTED BY THE CITY OF WEST ALLIS COMMON COUNCIL
_______________________________.

    

    

    

    

    

    

    

    

    

    

Attest  Presiding O fficer

Tracey Uttke, City Clerk, City Of
West Allis

Dan Devine, Mayor, City Of West
Allis
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CITY OF WEST ALLIS
RESOLUTION R-2026-4303

RESOLUTION TO AMEND AN EXISTING CONTRACT WITH KL
ENGINEERING, INC. FOR CONSULTING SERVICES RELATED TO THE DESIGN
OF THE STREET LIGHTING CONVERSION PLANS FOR AN AMOUNT NOT TO

EXCEED $120,000

WHEREAS, the City had an existing agreement with KL Engineering, Inc. to prepare
a Street Lighting Conversion Plan for the City of West Allis that was presented to the Common
Council, and which outlines a budget and construction plan for the duration of the entire street
lighting conversion process; and,

WHEREAS, with the recent discontinuance of low-pressure sodium (LPS) luminaire
manufacturing, the City has approximately 5 years before large numbers of streetlight fixtures
begin to go dark; the Street Lighting Conversion Plan evaluated alternatives for upgrading the
City’s lighting system to ensure lighting systems remain operational, to increase overall
efficiency, and to take advantage of cost-savings resulting from decreased energy usage and
maintenance; and,

WHEREAS, the City previously amended their agreement with KL Engineering, Inc.
to produce drawings and specifications for the new street lighting circuits which will be under
construction in 2026.; and,

WHEREAS, the City will need further assistance from KL Engineering, Inc. to
produce additional drawings and specifications for the new street lighting circuits which will
be under construction in 2027; and,

WHEREAS, the Common Council deems it to be in the best interests of the City of
West Allis that the proposal of KL Engineering, Inc. be accepted; and,

WHEREAS, the funds to be used for this project have been included in the 2026
adopted budget.

NOW THEREFORE, be it resolved by the Common Council of the City of West
Allis that the proposals dated April 20, 2026, submitted by KL Engineering, Inc. for furnishing
Engineering Consulting Services related to the conversion of old series street lighting circuits
to new parallel circuits with LED lighting for an amount not to exceed $120,000 are accepted.

BE IT FURTHER RESOLVED that funding for this purchase has been budgeted
and is available in the 2026 Capital Project Fund, and the services will be charged to Account
Number 354-6051-517.31-01, Project M2620M.

BE IT FURTHER RESOLVED that the City Engineer is authorized to amend the
Contract with KL Engineering, Inc.
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AYE NAY ABSENT ABSTAIN

Ald. Ray Turner
Ald. Kimberlee
Grob
Ald. Chad
Halvorsen
Ald. Marissa
Nowling
Ald. Suzzette
Grisham
Ald. Danna
Kuehn
Ald. Dan Roadt

Ald. Patty Novak

Ald. Kevin Haass

Ald. Marty Weigel

BE IT FURTHER RESOLVED that the city attorney is authorized to make any non-
substantive changes to the approved documents to effectuate their intent and to prepare and
deliver any other documents necessary to complete the approved transaction.

SECTION 1: ADOPTION “R-2026-4303” of the City Of West Allis
Municipal Resolutions is hereby added as follows:

A D O P T I O N

R-2026-4303(Added)

PASSED AND ADOPTED BY THE CITY OF WEST ALLIS COMMON COUNCIL
_______________________________.

    

    

    

    

    

    

    

    

    

    

Attest  Presiding O fficer

Tracey Uttke, City Clerk, City Of
West Allis

Dan Devine, Mayor, City Of West
Allis
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April 20, 2026 

 
Traci Gengler 
Principal Engineer 
City of West Allis Engineering Department 
7525 W Greenfield Ave. Room 212 
West Allis, WI 53214  
 
RE:     Proposal for Lighting Design Services – City of West Allis – 2027 Lighting Circuit Upgrades 
 
Dear Traci: 
 
KL Engineering, Inc. is pleased to provide you with this proposal to perform lighting and electrical design for the 
2027 Lighting Circuit Upgrades.  The following attachments are included with this letter, and should be considered 
part of our contract for engineering services: 

• Attachment A – Contract Assumptions and Scope of Services 

• Attachment B – Billing Schedule 

• Attachment C – General Terms and Conditions 
 
The total cost for lighting design services will be billed on an hourly basis utilizing the enclosed billing schedule with a 
maximum cost of $120,000. The level of effort for KL Engineering to provide lighting and electrical design is described 
in Attachment A.  
 
The assumptions, schedule, and cost included with this proposal have been based on our experience with the previous 
circuit conversion projects. For reference, the cost assumes a similar magnitude of work as compared to previous 
years, averaging 350 lighting units converted between both City and Contractor forces. 
 
Upon delegation of circuits to be converted with this design contract, KL will coordinate with the City of West Allis to 
ensure the work and budget are compatible. KL will produce a written document to confirm contract scope and budget, 
and any discrepancies will be handled via amendment as necessary. 
 

Basis of Payment and General Conditions 

This work shall be completed in accordance with the attached General Terms and Conditions, which shall be 
considered a part of this contract upon the written approval indicated below. KL Engineering will submit monthly 
invoices for work completed under this proposal. City of West Allis will reimburse KL Engineering within 30 days 
from the date of the invoice. 
 
Standard billing rates provided with this contract will be subject to revision as necessary after November 1, 2026. 
These rates will be reflected in KL’s invoice statements at that time. 
 
Our professional services will be performed, our findings obtained, and our recommendations prepared in 
accordance with generally accepted engineering principles and practices.  No other warranty, either expressed or 
implied is made. 
 
We look forward to working with you on this project.  Please let us know if you have any questions regarding this 
proposal.  You may indicate your approval for us to proceed with the specific tasks by signing the appropriate 
section of this proposal and returning it to us. 
 
 
 
 
 
 

5400 King James Way I Suite 200 
Madison, WI 53719 

608.663.1218 
Toll Free:  800.810.4012 
www.klengineering.com 
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Sincerely, 
KL Engineering, Inc. 
 
 
 
 
Jake Joyal, P.E. 
Project Leader II 
 
 
KL Engineering, Inc.      City of West Allis 
 
                       
Approved By:        Approved By:       
 
Title: Director – Infrastructure Services    Title:        
 
Date: April 20, 2026              Date:        
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Attachment A 

Contract Assumptions and Scope of Services 

Lighting and Electrical Design Services 
2027 Circuit Conversions 

West Allis, Wisconsin 

 
This document describes contract assumptions and provides a scope of services to perform lighting and electrical 
design services for the City of West Allis, Wisconsin. The scope of services are described as follows: 

Project Assumptions 
 

• Lighting Design Assumptions: 
o Lighting design will utilize and reference West Allis standard electrical specifications and details. 
o Lighting infrastructure will be designed to meet NEC specifications.  
o Includes revisions to the electrical standards and details as necessary based on lessons learned 

from previous Circuit Conversion projects. 
o Lighting design will be based on a 1-for-1 replacement with existing lighting units. Exact layout will 

be designed based on best practices, field conditions, and construction coordination.  
o Photometric modeling and illumination documentation are not included. 
o All lighting infrastructure will conform to the standardized materials as determined for use with these 

projects.  Exceptions to standard conditions may require additional design effort to complete. 
 

 
Preliminary Engineering: 
The preliminary engineering phase includes data collection and investigative efforts necessary to establish the 
design parameters that will be subsequently used in the Design Engineering phase.   
 
The scope of preliminary engineering work is similar for all project circuits.  The preliminary engineering sub-tasks 
include the following: 

• Update the Lighting System Analyzer Database 
o The database prepared as part of the planning study will be updated and maintained on an ongoing 

basis. 
▪ Updates include adjusting estimates to reflect 2026 bid results. 

• Meetings – KL will facilitate a kickoff meeting in the spring of 2026 at the City of West Allis to confirm the 
following project details: 

o Lessons learned from 2026 Circuit Conversion Design Process 
o Schedule and project milestones 
o Design methodology and standard practices 
o Points of contact and coordination  

• Mapping 
o KL will use the city’s GIS database to develop a 2D layout of the extents of each circuit to be used 

in lieu of actual survey data. This database will also be used to obtain rough approximations of gas 
and electric utility locations, as well as existing streetlighting infrastructure. 

o KL will coordinate with diggers hotline for utility mapping of the circuit conversion area to determine 
potential locations of significant conflicts. 

o KL will perform a field review and manually locate all streetlighting units and controls. Data will be 
uploaded into Civil 3D for design utilization to create removal plans. 

o Field survey will not be collected for typical lighting design except for when work falls within roadway 
reconstruction limits, where KL will coordinate with the city to obtain survey data from others.  KL 
may request additional survey to be completed by the city when more specific mapping data is 
required. 

• Field Work 
o KL will perform field reviews to manually locate all existing streetlighting infrastructure for the 

specified high voltage series circuits. 
o KL will inspect all existing lighting infrastructure to determine and document its availability for re-use. 
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o KL will measure all applicable panel amperages and circuit voltage drops on existing low voltage 
electrical services to determine capacity for carrying additional loads from converted high voltage 
systems. 

o KL will field verify and document any significant potential conflicts including complex overhead or 
underground utility configurations, steep grades, railroad corridors, tree canopy issues, paved 
terrace areas, and other similar features. 

o KL will field document all existing signing within the project limits as it pertains to shared lighting 
infrastructure. 

• Deliverables 
o Includes plans with existing conditions mapping and depiction of all features described above. 
o Includes site photos, electrical documentation, and other field notes. 

 
Design Engineering: 
 
This task includes completion of streetlighting, and electrical design for the high voltage circuits, as well as 
development of plans, specifications and construction estimates for preliminary and final project intervals. The 
scope of design engineering work is similar for all project segments.   
 
The design engineering sub-tasks include the following: 

• Meetings – KL will meet with City staff at two (2) design intervals in summer and fall to review all circuit 
conversion design plans and determine any conflicts with scheduling or roadway reconstruction projects. 

• Electrical Service and Lighting Controls Coordination 
o Using the City mapping created from GIS and manual locates, proposed cabinet locations will be 

determined. Proposed cabinet locations shall be optimized by taking consideration of neighboring 
low voltage service capacities, as well as all future high voltage circuit conversion projects.  

▪ It is assumed that existing low voltage lighting services outside of the project limits may be 
considered as a potential power source.  

▪ It is assumed that proposed low voltage lighting services may be installed with the anticipation 
for future expansion beyond the project limits. 

o This task includes coordination with the electrical utility for up to one (1) new electrical service per 
high voltage series circuit being converted, completing the permit form and application, and conflict 
mitigation. 

• Street Lighting Design 
o All existing street lighting infrastructure that was located from manual inspection and GIS databases 

will be mapped in AutoCAD Civil 3D and required removals will be determined.  
o Final lighting layout, electrical conduit routing, pull box and control cabinet locations will be mapped 

in AutoCAD Civil 3D.  
o Using the proposed layouts, voltage drop calculations will be performed to determine optimized 

electrical circuiting and conductor sizing. All calculations will be documented with spreadsheets and 
will be available for review upon request. 

o Includes establishing requirements for temporary connections, temporary lighting, and other 
construction operations. 

o Includes accounting for sign replacement where infrastructure is shared 

• Field Work  
o Upon completion of pre-final design, KL will field verify all proposed lighting, pull box and cabinet 

locations to ensure design efficiency and mitigate conflicts with existing geometrics and known 
utilities. 

 
 
Bidding and Administration: 
This task includes preparing and submitting deliverables for project advertisement and letting.  The scope of bidding 
and administration work is similar for all project segments.   
 
The bidding and administration sub-tasks include the following: 

• Prepare Bidding Plans and Specifications – KL will develop and submit construction documents for each circuit 
conversion, for two project intervals, pre-final and final, with one (1) opportunity for official review after the 
pre-final submittal. Deliverables will include the following: 
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o Lighting Removal Plans 
o Lighting Plans 
o Signing Plans 
o Construction Details (4 pages) 
o Technical Specifications 
o Bid Tabulations 

• Project Delivery and Administration 
o This proposal assumes that construction estimates will be updated continuously and presented at 

check-in meetings with the City of West Allis. 
o This proposal assumes lighting designs associated with any concurrent roadway reconstruction 

projects will be included with the circuit conversion project lettings and will not be bid as part of the 
roadway projects.  Preparing lighting deliverables for multiple lettings may require additional services 
to complete.   

o This proposal is based on the City completing bidding documents and advertisement for one (1) 
letting per all high voltage series circuit conversions. The required contractor sealed bid submittal 
package will include the following elements that then assure conformance with state bidding and 
construction laws as noted in Wisconsin Statutes 66.0901, and 62.15: 

▪ Bid bond  
▪ Signed bid form (binding price) 
▪ All proposed material submittals (correlate with the bid price) 
▪ Affidavit of organization  
▪ Project bidding manual 
▪ Project advertisement on Quest 
▪ Other front-end documents as required  

• Meetings and Coordination: 
o Includes one (1) kick-off meeting as described previously. 
o Includes two (2) design review meetings as described previously. 
o Includes one (1) pre-bid meeting with contractors. 

 
Project Schedule: 
We anticipate quickly mobilizing upon receiving authorization to proceed with the intent to prepare biddable plans 
for a construction site in early spring. See below for the anticipated design schedule for the 2027 lighting upgrade 
projects: 

• April 28, 2026: Authorization to proceed   

• Spring, 2026: Kickoff meeting 

• Summer, 2026: Design review meeting #1 

• Fall, 2026: Design review meeting #2 

• Early December, 2026: Plans to City for Review 

• Late December, 2026: Plans advertised for bids 

• January, 2027: Award bids 

• April, 2027: Start construction 
 

The schedule for the remainder of the construction season will be dictated by the contractor(s) who will be selected 
to complete the work and other factors that will be determined through the design process. 
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STANDARD BILLING RATE SCHEDULE 
EFFECTIVE NOVEMBER 1, 2025 

Limited Term Employee $80.00 
Administration $90.00 
Senior Administration $115.00 
Technician I $85.00 
Technician II $95.00 
Technician III $100.00 
Technician IV $107.00 
Technician V $112.00 
Senior Technician I $125.00 
Senior Technician II $130.00 
Senior Technician III $140.00 
Senior Technician IV $150.00 
Senior Technician V $165.00 
Surveyor I $90.00 
Surveyor II $95.00 
Surveyor III $100.00 
Surveyor IV $113.00 
Surveyor V $117.00 
Senior Surveyor I $125.00 
Senior Surveyor II $130.00 
Senior Surveyor III $135.00 
Senior Surveyor IV $145.00 
Senior Surveyor V $150.00 
Engineer I $116.00 
Engineer II $120.00 
Engineer III $126.00 
Engineer IV $130.00 
Engineer V $136.00 
Electrical Engineer I $118.00 
Senior Engineer I $142.00 
Senior Engineer II $146.00 
Senior Engineer III $155.00 
Senior Engineer IV $165.00 
Senior Engineer V $170.00 
Senior Specialist I $135.00 
Senior Specialist II $142.00 
Senior Specialist III $150.00 
Senior Specialist IV $175.00 
Senior Specialist V $188.00 
Technical Leader I $170.00 
Technical Leader II $175.00 
Technical Leader III $185.00 
Project Leader I $170.00 
Project Leader II $175.00 
Project Leader III $185.00 
Senior Technical Leader $195.00 
Senior Project Leader $195.00 
Discipline Leader $200.00 
Director $225.00 
Executive $235.00 

Expenses 
Out-of-pocket direct job expenses (reproductions, sub-consultants, equipment rental, etc.) at cost 
 

Travel Expenses 
Company or Personal Car Mileage IRS rate 
Lodging and Subsistence at cost 
Billing and Payment 
Travel time is charged for work required to be performed out-of-office. 
 

Invoicing is on a monthly basis for work performed.  Payment for services is due within 30 days from the date of the invoice. 
An interest charge of 1.5% per month is made on the unpaid balance starting 30 days after the date of the invoice. 
 

 

This schedule of billing rates is effective November 1, 2025 and will remain in effect until October 31, 2026 unless 
unforeseen increases in operational costs are encountered.  We reserve the right to change rates to reflect such increases. 
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KL ENGINEERING, INC. 

General Terms and Conditions of the Engineering Services 

 
1. KL Engineering, Inc. will begin engineering services upon written 

authorization from the Client to proceed.  Receipt of a signed Agreement 
will be considered written authorization.  For projects requiring phased 
services, a written authorization of approval of the prior phase and notice 
to proceed on the subsequent phase must be received prior to 
commencement of services.  Phases, when applicable, shall be divided 
into study and report phase, preliminary design phase, final design phase 
and construction phase. For projects not requiring phased services, a final 
approval of the work is required prior to completion of the project. 
 

2. Pursuant to the scope of the project described herein, KL Engineering, Inc. 
shall perform the services, which may include the preparation of design 
documents, all of which will be subject to Client’s review and approval and 
all of which KL Engineering, Inc. shall perform and prepare within the fee 
terms described herein.  If Client requests revisions to the services and/or 
design documents, and if the same is within the scope of services, KL 
Engineering, Inc. shall make the requested revisions at no additional cost 
in accordance with the terms of this Agreement.  Any revisions requested 
beyond the original identified scope are provided as Additional Services 
and will be billed according to KL Engineering, Inc.’s current billing 
schedule. 

 
3. KL Engineering, Inc. will bill the Client monthly with net payment due in 

thirty (30) days from the date of the invoice.  Past due balances shall be 
subject to an interest charge at a rate of 1½% per month and Client shall 
be responsible for the cost of collection, including attorney’s fees.  In 
addition, KL Engineering, Inc., may after, giving seven (7) days’ written 
notice, suspend service under this Agreement and any other agreement 
until the Client has paid in full all amounts due for services rendered and 
expenses incurred, including the interest charge on past due invoices. 

 
4. The quoted fees and scope of engineering services constitute the estimate 

of the fees and tasks required to perform the services as defined.  This 
Agreement, upon execution by both parties hereto, can be amended only 
by written instrument signed by both parties.  For those projects involving 
conceptual or process development service, activities often cannot be fully 
defined during initial planning.  As the project progresses, facts uncovered 
may reveal a change in direction which may alter the scope of the projects 
and/or services.  KL Engineering, Inc., will promptly inform the Client in 
writing of such situations so that changes in this agreement can be made 
as required. 

 
5. Costs and schedule commitments under this Agreement shall be subject 

to change for delays caused by the Client’s failure to provide specified 
facilities, resources, or information or for delays caused by unpredictable 
occurrences including, without limitation, fires, floods, riots, strikes, 
unavailability of labor or materials, delays or defaults by suppliers of 
materials or services, process shutdowns, pandemics, acts of God or the 
public enemy, or acts or regulations of any governmental agency.  
Temporary delays of services caused by any of the above which result in 
additional costs beyond those outlined may require renegotiation of this 
agreement. 

 
6. KL Engineering, Inc., will maintain insurance coverage for: Worker’s 

Compensation, General Liability, Auto Liability, and Professional Liability.  
KL Engineering, Inc., will provide information as to specific limits upon 
written request.  If the Client requires coverages or limits in addition to 
those in effect as of the date of the Agreement, premiums for additional 
insurance shall be paid by the Client.  The liability of KL Engineering, Inc., 
to the Client for any indemnity commitments, or for any damages arising in 
any way out of performance of this Agreement is limited to such insurance 
coverages and amounts which KL Engineering, Inc., has in effect.  IN NO 
EVENT SHALL KL ENGINEERING BE LIABLE TO THE CLIENT OR ANY 
THIRD PARTY FOR ANY LOSS OF USE, REVENUE OR PROFIT OR 
DIMINUTION OF VALUE OR ANY CONSEQUENTIAL, INDIRECT, 
INCIDENTAL, SPECIAL, OR PUNITIVE DAMAGES WHETHER ARISING 
OUT OF BREACH OF CONTACT, TORT OR OTHERWISE. IN NO EVENT 
SHALL KL ENGINEERING’S AGGREGATE LIABILITY ARISING OUT OF 
OR RELATING TO THIS AGREEMENT EXCEED THE TOTAL OF THE 
AMOUNTS PAID BY THE CLIENT TO KL ENGINEERING, INC. 
HEREUNDER. 

 
7. Client shall indemnify and hold harmless KL Engineering, Inc. from and 

against all judgments, losses, damages, and expenses (including attorney 
fees and defense costs) to the extent such judgments, losses, damages, 
or expenses are caused by any negligent act, error, or omission of Client 
or any person or organization for which Client has engaged or is legally 
liable.  Upon completion of all Services, obligations, and duties provided 
for in this Agreement, or in the event of termination of this Agreement for 
any reason, the terms and conditions of this Article shall survive. 

 
8. In the event of a dispute between KL Engineering, Inc. and Client arising 

out of or related to this Agreement, the aggrieved party shall notify the other 
party of the dispute within a reasonable time after such dispute arises.  If 

the parties cannot thereafter resolve the dispute, each party shall nominate 
a senior officer of its management to meet to resolve the dispute by direct 
negotiation or mediation.  If such negotiation fails to resolve the dispute, 
KL Engineering, Inc. and Client agree that all disputes between them 
arising out of or relating to this Agreement may be submitted to non-binding 
mediation or either party may take other steps to resolve the dispute.  
During the pendency of any dispute, the parties shall continue diligently to 
fulfill their respective obligations hereunder. 

 
9. Termination of this Agreement by the Client or KL Engineering, Inc., shall 

be effective upon seven (7) days’ written notice to the other party.  The 
written notice shall include the reasons and details for termination.  KL 
Engineering, Inc., will prepare a final invoice showing all charges incurred 
through the date of termination; payment is due as stated in paragraph 2. 
If the Client violates the agreements entered into between KL Engineering, 
Inc., and the Client or if the Client fails to carry out any of the duties 
contained in these terms and conditions, KL Engineering, Inc., may upon 
seven (7) days’ written notice, suspend services without further obligation 
or liability to the Client unless, within such seven (7) day period, the Client 
remedies such violation to the reasonable satisfaction of KL 
Engineering, Inc. 

 
10. Reuse of any documents and/or engineering services pertaining to this 

project by the Client or extensions of this project or on any other project 
shall be at the Client’s sole risk.  The Client agrees to defend, indemnity, 
and hold harmless KL Engineering, Inc., from all claims, damages, and 
expenses including attorneys’ fees and costs arising out of such reuse of 
the documents and/or engineering services by the Client or by others 
acting through the Client. 

 
11. KL Engineering, Inc. is allowed to maintain for its own use and reference, 

its research and development and associated technologies it develops 
during the course of this Agreement and/or resulting from the performance 
of its services.  Furthermore, KL Engineering, Inc. has created or acquired 
rights in certain intellectual property prior to this Agreement or unrelated to 
the services.  KL Engineering, Inc. retains all ownership rights in this 
intellectual property, including all improvements, modifications, 
enhancements, and derivatives thereof. 

 
12. KL Engineering, Inc., will provide engineering services in accordance with 

generally accepted professional practices.  KL Engineering, Inc., does not 
make any warranty or guarantee, expressed or implied, nor have any 
agreement or contract for services subject to the provisions of any Uniform 
Commercial Code.  Similarly, KL Engineering, Inc., will not accept those 
terms and conditions offered by the Client in its purchase order, requisition, 
or notice of authorization to proceed, except as set forth herein or expressly 
agreed to in writing.  Written acknowledgement of receipt, or the actual 
performance of services subsequent to receipt of such purchase order, 
requisition, or notice of authorization to proceed is specifically deemed not 
to constitute acceptance of any terms or conditions contrary to those set 
forth herein.  The terms herein shall exclusively govern the services to be 
provided by KL Engineering, Inc. to Client. 

 
13. KL Engineering, Inc., intends to serve as the Client’s professional 

representative for those services as defined in this Agreement, and to 
provide advice and consultation to the Client as a professional.  Any 
opinions of probable project costs, reviews and observations, and other 
decisions made by KL Engineering, Inc., for the Client are rendered on the 
basis of experience and qualifications and represents the professional 
judgment of KL Engineering, Inc. However, KL Engineering, Inc., cannot 
and does not guarantee that proposals, bids or actual project or 
construction costs will not vary from the opinion of probable cost prepared 
by it.  Client agrees to hold KL Engineering, Inc., harmless for any claim 
arising out of or related in any way to project or construction costs. 

 
14. This Agreement shall not be construed as giving KL Engineering, Inc., the 

responsibility or authority to direct or supervise construction means, 
methods, techniques, sequence, or procedures of construction selected by 
the contractors or subcontractors or the safety precautions and programs 
incident to the work of the contractors or subcontractors. 

 
15. This Agreement shall be construed and interpreted in accordance with the 

laws of the State of Wisconsin. 
 
16. This Agreement cannot be changed or terminated orally.  No waiver of 

compliance with any provision or condition hereof should be effective 
unless agreed in writing duly executed by the parties hereto. 

 
17. This agreement contains the entire understanding between the 
parties on the subject matter hereof and no representations, inducements, 
promises or agreements not embodied herein (unless agreed in writing 
duly executed) shall be of any force or effect, and this agreement 
supersedes any other prior understanding entered into between the parties 
on the subject matter hereof. 
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CITY OF WEST ALLIS
RESOLUTION R-2026-4304

RESOLUTION TO AMEND AN EXISTING CONTRACT WITH KL
ENGINEERING, INC. FOR CONSULTING SERVICES RELATED TO THE

CONSTRUCTION OVERSIGHT OF THE STREET LIGHTING CONVERSION FOR
AN AMOUNT NOT TO EXCEED $140,000

WHEREAS, the City had an existing agreement with KL Engineering, Inc. to design
and oversee the construction of the City’s street lighting conversion process; and,

WHEREAS, the City previously amended the agreement with KL Engineering, Inc. to
produce drawings and specifications for the new street lighting circuits; and,

WHEREAS, the City will need further assistance from KL Engineering, Inc. to
provide direct construction oversight of the lighting conversion projects and to ensure the work
completed meets high quality standards and conforms to the plan and specification
requirements; and,

WHEREAS, the Common Council deems it to be in the best interests of the City of
West Allis that the proposal of KL Engineering, Inc. be accepted; and,

WHEREAS, the funds to be used for this project have been included in the 2026
adopted budget.

NOW THEREFORE, be it resolved by the Common Council of the City of West
Allis that the proposals dated April 20, 2026, submitted by KL Engineering, Inc. for furnishing
Engineering Consulting Services related to the conversion of old series street lighting circuits
to new parallel circuits with LED lighting for an amount not to exceed $140,000 are accepted.

BE IT FURTHER RESOLVED that funding for this work has been budgeted and is
available in the 2026 Capital Project Fund, and the services will be charged to Account
Number 354-6051-517.31-01, Project M2620M.

BE IT FURTHER RESOLVED that the City Engineer is authorized to amend the
Contract with KL Engineering, Inc.

BE IT FURTHER RESOLVED that the city attorney is authorized to make any non-
substantive changes to the approved documents to effectuate their intent and to prepare and
deliver any other documents necessary to complete the approved transaction.

SECTION 1: ADOPTION “Na” of the City Of West Allis Municipal
Resolutions is hereby added as follows:
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AYE NAY ABSENT ABSTAIN

Ald. Ray Turner
Ald. Kimberlee
Grob
Ald. Chad
Halvorsen
Ald. Marissa
Nowling
Ald. Suzzette
Grisham
Ald. Danna
Kuehn
Ald. Dan Roadt

Ald. Patty Novak

Ald. Kevin Haass

Ald. Marty Weigel

A D O P T I O N

Na(Added)

SECTION 2: ADOPTION “R-2026-4304” of the City Of West Allis
Municipal Resolutions is hereby added as follows:

A D O P T I O N

R-2026-4304(Added)

PASSED AND ADOPTED BY THE CITY OF WEST ALLIS COMMON COUNCIL
_______________________________.

    

    

    

    

    

    

    

    

    

    

Attest  Presiding O fficer

Tracey Uttke, City Clerk, City Of
West Allis

Dan Devine, Mayor, City Of West
Allis
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April 20, 2026 

 
 

Traci Gengler 
Principal Engineer 
City of West Allis Engineering Department 
7525 W Greenfield Ave. Room 212 
West Allis, WI 53214  
 
RE:   Proposal for Construction Engineering Services – City of West Allis – 2026 Lighting Circuit Upgrades  
 
Dear Traci: 
 
KL Engineering, Inc. is pleased to provide you with this proposal to perform construction engineering services for the 
2026 Lighting Circuit Upgrade Project. The following attachments are included with this letter and should be 
considered part of our contract for engineering services: 

• Attachment A – Scope of Services  

• Attachment B – Billing Schedule 

• Attachment C – General Terms and Conditions 
 
The assumptions, schedule, and cost included with this proposal have been based on our experience with the previous 
circuit conversion projects. For reference, the cost for construction oversight included with this proposal ($730/light) 
is of greater proportion to our costs for the 2025 circuit conversion projects ($660/light), but is consistent with years 
prior. This slight increase is due to a combination of inflation, and utilizing new local staff, including a Senior 
Construction Oversight Engineer with more experience. 
 
The total cost for construction services will be billed on an hourly basis utilizing the enclosed billing schedule with a 
maximum cost of $140,000. The level of effort for KL Engineering to provide construction oversight and inspection is 
described in Attachment A. Our cost includes funds for the oversight of 2026 Circuit conversions, as well as a credit 
that will rollover from the 2025 circuit conversion oversight contract.  

• 2025 Oversight Credit: -$10,000 

• 2026 Construction Oversight: $150,000 
o Scoped as attached 

• Total Contract Cost: $140,000 
 
 
Basis of Payment and General Conditions 

This work shall be completed in accordance with the attached General Terms and Conditions, which shall be 
considered a part of this contract upon the written approval indicated below. KL Engineering will submit monthly 
invoices for work completed under this proposal. City of West Allis will reimburse KL Engineering within 30 days 
from the date of the invoice. 
 
Standard billing rates provided with this contract will be subject to revision as necessary after November 1, 2026. 
These rates will be reflected in KL’s invoice statements at that time. 
 
Our professional services will be performed, our findings obtained, and our recommendations prepared in 
accordance with generally accepted engineering principles and practices. No other warranty, either expressed or 
implied is made. 
 
  

5400 King James Way I Suite 200 
Madison, WI 53719 

608.663.1218 
Toll Free: 800.810.4012 
www.klengineering.com 
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We look forward to working with you on this project. Please let us know if you have any questions regarding this 
proposal. You may indicate your approval for us to proceed by signing the appropriate section of this proposal and 
returning it to us. 
 
Sincerely, 
KL Engineering, Inc. 

 
Jake Joyal, P.E. 
Project Leader 

 

KL Engineering, Inc. 
 
Approved By:  

Mike Scarmon, PE, PTOE 
 
Title: Director – Infrastructure Services 
 
Date: April 20, 2026 

City of West Allis 

Approved By: 
 
 
Title:  
 
Date:
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Attachment A 

Construction Engineering Scope of Services 

2026 Circuit Conversions 
West Allis, Wisconsin 

 

 

Project Background: 
This proposal is to perform construction engineering services for the 2026 circuit conversion projects. Projects 
included in the 2026 Streetlighting Circuit Conversion scope are as follows: 

1. Circuit S-1: Entire Circuit 
2. Circuit U-4: Entire Circuit 

 
Active Construction Oversight and Inspection 

• Schedule Assumptions: 
o Construction kickoff by April 20, 2026  
o Construction sufficient completion deadline (per bid contract) is October 31, 2026 
o Full-time active construction is expected to occur for a 31-week project duration (29-week 

allowable schedule, with an additional 2-weeks for as-built quantification)  
• Basis for Active Oversight and Inspection by KL Engineering: 

o Accounts for staffing for the entire 31-week project duration 
o Based on an average of just under 2.5 site visits/full days on site per week for the entire duration  
o Oversight efforts are expected to vary dependent on the pace and schedule of the contractor  

 
Project Management and Administration: 
This task involves administrative efforts necessary to establish the project oversight and ensure adequate 
construction progress. The sub-tasks include the following: 

• Meetings 
o A pre-construction meeting will be held prior to construction start 
o Facilitate construction progress and scheduling meetings, assumed to be held every other week. 

• Material Reviews 
o This proposal includes administrative and technical support to review equipment submittals from the 

contractor. 

• Technical Support 
o This proposal includes technical support during construction to address inquiries regarding design 

intent, reviewing construction change requests, and teleconferences.  
 
Construction Oversight and Inspection: 
This task involves efforts necessary to provide direct construction oversight of the lighting conversion projects, and 
to ensure the work completed conforms to the plan and specification requirements. The sub-tasks include the 
following: 

• Construction Oversight 
o Provide staff to oversee project management and administrative tasks. 
o Management tasks include progress reporting, meetings, and other administrative tasks. 

• Construction Inspection 
o Staking – Provide initial staking for all plan locations in coordination with the Contractor.  
o Routine Inspection - Provide an inspector to monitor electrical installations on a periodic basis, not 

full-time inspection. 
o Punch List Inspection - Provide an inspector to complete a punch list inspection for the project, 

including follow-up visits and documentation to ensure conformance on all punch list items. 
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Deliverables and Other Items: 
This task involves efforts necessary for miscellaneous coordination and to prepare accurate and complete record 
drawings for each lighting conversion project. The sub-tasks include the following: 

• Administrative Support: 
o Tracking and approving pay requests  
o Reviewing and approving change orders 
o Managing schedule and budget reports (monthly) 

• Project Management: 
o Coordination with utilities 
o Coordination for new utility service installation 
o Coordination with property owners 
o Coordination with other projects  

• As-Built Mapping: 
o As-built plans will be compiled from field locations and provided to the City in PDF format for 

transcription to the GIS database. 
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STANDARD BILLING RATE SCHEDULE 
EFFECTIVE NOVEMBER 1, 2025 

Limited Term Employee $80.00 
Administration $90.00 
Senior Administration $115.00 
Technician I $85.00 
Technician II $95.00 
Technician III $100.00 
Technician IV $107.00 
Technician V $112.00 
Senior Technician I $125.00 
Senior Technician II $130.00 
Senior Technician III $140.00 
Senior Technician IV $150.00 
Senior Technician V $165.00 
Surveyor I $90.00 
Surveyor II $95.00 
Surveyor III $100.00 
Surveyor IV $113.00 
Surveyor V $117.00 
Senior Surveyor I $125.00 
Senior Surveyor II $130.00 
Senior Surveyor III $135.00 
Senior Surveyor IV $145.00 
Senior Surveyor V $150.00 
Engineer I $116.00 
Engineer II $120.00 
Engineer III $126.00 
Engineer IV $130.00 
Engineer V $136.00 
Electrical Engineer I $118.00 
Senior Engineer I $142.00 
Senior Engineer II $146.00 
Senior Engineer III $155.00 
Senior Engineer IV $165.00 
Senior Engineer V $170.00 
Senior Specialist I $135.00 
Senior Specialist II $142.00 
Senior Specialist III $150.00 
Senior Specialist IV $175.00 
Senior Specialist V $188.00 
Technical Leader I $170.00 
Technical Leader II $175.00 
Technical Leader III $185.00 
Project Leader I $170.00 
Project Leader II $175.00 
Project Leader III $185.00 
Senior Technical Leader $195.00 
Senior Project Leader $195.00 
Discipline Leader $200.00 
Director $225.00 
Executive $235.00 

Expenses 
Out-of-pocket direct job expenses (reproductions, sub-consultants, equipment rental, etc.) at cost 
 

Travel Expenses 
Company or Personal Car Mileage IRS rate 
Lodging and Subsistence at cost 
Billing and Payment 
Travel time is charged for work required to be performed out-of-office. 
 

Invoicing is on a monthly basis for work performed.  Payment for services is due within 30 days from the date of the invoice. 
An interest charge of 1.5% per month is made on the unpaid balance starting 30 days after the date of the invoice. 
 

 

This schedule of billing rates is effective November 1, 2025 and will remain in effect until October 31, 2026 unless 
unforeseen increases in operational costs are encountered.  We reserve the right to change rates to reflect such increases. 35
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KL ENGINEERING, INC. 

General Terms and Conditions of the Engineering Services 

 
1. KL Engineering, Inc. will begin engineering services upon written 

authorization from the Client to proceed.  Receipt of a signed Agreement 
will be considered written authorization.  For projects requiring phased 
services, a written authorization of approval of the prior phase and notice 
to proceed on the subsequent phase must be received prior to 
commencement of services.  Phases, when applicable, shall be divided 
into study and report phase, preliminary design phase, final design phase 
and construction phase. For projects not requiring phased services, a final 
approval of the work is required prior to completion of the project. 
 

2. Pursuant to the scope of the project described herein, KL Engineering, Inc. 
shall perform the services, which may include the preparation of design 
documents, all of which will be subject to Client’s review and approval and 
all of which KL Engineering, Inc. shall perform and prepare within the fee 
terms described herein.  If Client requests revisions to the services and/or 
design documents, and if the same is within the scope of services, KL 
Engineering, Inc. shall make the requested revisions at no additional cost 
in accordance with the terms of this Agreement.  Any revisions requested 
beyond the original identified scope are provided as Additional Services 
and will be billed according to KL Engineering, Inc.’s current billing 
schedule. 

 
3. KL Engineering, Inc. will bill the Client monthly with net payment due in 

thirty (30) days from the date of the invoice.  Past due balances shall be 
subject to an interest charge at a rate of 1½% per month and Client shall 
be responsible for the cost of collection, including attorney’s fees.  In 
addition, KL Engineering, Inc., may after, giving seven (7) days’ written 
notice, suspend service under this Agreement and any other agreement 
until the Client has paid in full all amounts due for services rendered and 
expenses incurred, including the interest charge on past due invoices. 

 
4. The quoted fees and scope of engineering services constitute the estimate 

of the fees and tasks required to perform the services as defined.  This 
Agreement, upon execution by both parties hereto, can be amended only 
by written instrument signed by both parties.  For those projects involving 
conceptual or process development service, activities often cannot be fully 
defined during initial planning.  As the project progresses, facts uncovered 
may reveal a change in direction which may alter the scope of the projects 
and/or services.  KL Engineering, Inc., will promptly inform the Client in 
writing of such situations so that changes in this agreement can be made 
as required. 

 
5. Costs and schedule commitments under this Agreement shall be subject 

to change for delays caused by the Client’s failure to provide specified 
facilities, resources, or information or for delays caused by unpredictable 
occurrences including, without limitation, fires, floods, riots, strikes, 
unavailability of labor or materials, delays or defaults by suppliers of 
materials or services, process shutdowns, pandemics, acts of God or the 
public enemy, or acts or regulations of any governmental agency.  
Temporary delays of services caused by any of the above which result in 
additional costs beyond those outlined may require renegotiation of this 
agreement. 

 
6. KL Engineering, Inc., will maintain insurance coverage for: Worker’s 

Compensation, General Liability, Auto Liability, and Professional Liability.  
KL Engineering, Inc., will provide information as to specific limits upon 
written request.  If the Client requires coverages or limits in addition to 
those in effect as of the date of the Agreement, premiums for additional 
insurance shall be paid by the Client.  The liability of KL Engineering, Inc., 
to the Client for any indemnity commitments, or for any damages arising in 
any way out of performance of this Agreement is limited to such insurance 
coverages and amounts which KL Engineering, Inc., has in effect.  IN NO 
EVENT SHALL KL ENGINEERING BE LIABLE TO THE CLIENT OR ANY 
THIRD PARTY FOR ANY LOSS OF USE, REVENUE OR PROFIT OR 
DIMINUTION OF VALUE OR ANY CONSEQUENTIAL, INDIRECT, 
INCIDENTAL, SPECIAL, OR PUNITIVE DAMAGES WHETHER ARISING 
OUT OF BREACH OF CONTACT, TORT OR OTHERWISE. IN NO EVENT 
SHALL KL ENGINEERING’S AGGREGATE LIABILITY ARISING OUT OF 
OR RELATING TO THIS AGREEMENT EXCEED THE TOTAL OF THE 
AMOUNTS PAID BY THE CLIENT TO KL ENGINEERING, INC. 
HEREUNDER. 

 
7. Client shall indemnify and hold harmless KL Engineering, Inc. from and 

against all judgments, losses, damages, and expenses (including attorney 
fees and defense costs) to the extent such judgments, losses, damages, 
or expenses are caused by any negligent act, error, or omission of Client 
or any person or organization for which Client has engaged or is legally 
liable.  Upon completion of all Services, obligations, and duties provided 
for in this Agreement, or in the event of termination of this Agreement for 
any reason, the terms and conditions of this Article shall survive. 

 
8. In the event of a dispute between KL Engineering, Inc. and Client arising 

out of or related to this Agreement, the aggrieved party shall notify the other 
party of the dispute within a reasonable time after such dispute arises.  If 

the parties cannot thereafter resolve the dispute, each party shall nominate 
a senior officer of its management to meet to resolve the dispute by direct 
negotiation or mediation.  If such negotiation fails to resolve the dispute, 
KL Engineering, Inc. and Client agree that all disputes between them 
arising out of or relating to this Agreement may be submitted to non-binding 
mediation or either party may take other steps to resolve the dispute.  
During the pendency of any dispute, the parties shall continue diligently to 
fulfill their respective obligations hereunder. 

 
9. Termination of this Agreement by the Client or KL Engineering, Inc., shall 

be effective upon seven (7) days’ written notice to the other party.  The 
written notice shall include the reasons and details for termination.  KL 
Engineering, Inc., will prepare a final invoice showing all charges incurred 
through the date of termination; payment is due as stated in paragraph 2. 
If the Client violates the agreements entered into between KL Engineering, 
Inc., and the Client or if the Client fails to carry out any of the duties 
contained in these terms and conditions, KL Engineering, Inc., may upon 
seven (7) days’ written notice, suspend services without further obligation 
or liability to the Client unless, within such seven (7) day period, the Client 
remedies such violation to the reasonable satisfaction of KL 
Engineering, Inc. 

 
10. Reuse of any documents and/or engineering services pertaining to this 

project by the Client or extensions of this project or on any other project 
shall be at the Client’s sole risk.  The Client agrees to defend, indemnity, 
and hold harmless KL Engineering, Inc., from all claims, damages, and 
expenses including attorneys’ fees and costs arising out of such reuse of 
the documents and/or engineering services by the Client or by others 
acting through the Client. 

 
11. KL Engineering, Inc. is allowed to maintain for its own use and reference, 

its research and development and associated technologies it develops 
during the course of this Agreement and/or resulting from the performance 
of its services.  Furthermore, KL Engineering, Inc. has created or acquired 
rights in certain intellectual property prior to this Agreement or unrelated to 
the services.  KL Engineering, Inc. retains all ownership rights in this 
intellectual property, including all improvements, modifications, 
enhancements, and derivatives thereof. 

 
12. KL Engineering, Inc., will provide engineering services in accordance with 

generally accepted professional practices.  KL Engineering, Inc., does not 
make any warranty or guarantee, expressed or implied, nor have any 
agreement or contract for services subject to the provisions of any Uniform 
Commercial Code.  Similarly, KL Engineering, Inc., will not accept those 
terms and conditions offered by the Client in its purchase order, requisition, 
or notice of authorization to proceed, except as set forth herein or expressly 
agreed to in writing.  Written acknowledgement of receipt, or the actual 
performance of services subsequent to receipt of such purchase order, 
requisition, or notice of authorization to proceed is specifically deemed not 
to constitute acceptance of any terms or conditions contrary to those set 
forth herein.  The terms herein shall exclusively govern the services to be 
provided by KL Engineering, Inc. to Client. 

 
13. KL Engineering, Inc., intends to serve as the Client’s professional 

representative for those services as defined in this Agreement, and to 
provide advice and consultation to the Client as a professional.  Any 
opinions of probable project costs, reviews and observations, and other 
decisions made by KL Engineering, Inc., for the Client are rendered on the 
basis of experience and qualifications and represents the professional 
judgment of KL Engineering, Inc. However, KL Engineering, Inc., cannot 
and does not guarantee that proposals, bids or actual project or 
construction costs will not vary from the opinion of probable cost prepared 
by it.  Client agrees to hold KL Engineering, Inc., harmless for any claim 
arising out of or related in any way to project or construction costs. 

 
14. This Agreement shall not be construed as giving KL Engineering, Inc., the 

responsibility or authority to direct or supervise construction means, 
methods, techniques, sequence, or procedures of construction selected by 
the contractors or subcontractors or the safety precautions and programs 
incident to the work of the contractors or subcontractors. 

 
15. This Agreement shall be construed and interpreted in accordance with the 

laws of the State of Wisconsin. 
 
16. This Agreement cannot be changed or terminated orally.  No waiver of 

compliance with any provision or condition hereof should be effective 
unless agreed in writing duly executed by the parties hereto. 

 
17. This agreement contains the entire understanding between the 
parties on the subject matter hereof and no representations, inducements, 
promises or agreements not embodied herein (unless agreed in writing 
duly executed) shall be of any force or effect, and this agreement 
supersedes any other prior understanding entered into between the parties 
on the subject matter hereof. 
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CITY OF WEST ALLIS
RESOLUTION R-2026-4305

RESOLUTION ACCEPTING THE WORK OF GREEN BAY PIPE & TV, LLC FOR
CLOSED CIRCUIT TV INSPECTION OF SANITARY AND STORM SEWERS IN

VARIOUS LOCATIONS IN THE CITY OF WEST ALLIS AND AUTHORIZING AND
DIRECTING SETTLEMENT OF SAID CONTRACT IN ACCORDANCE WITH

CONTRACT TERMS OF 2025 PROJECT NO. 12 FOR FINAL PAYMENT OF
$1,000.00

WHEREAS, Green Bay Pipe & TV, LLC has completed their contractual obligations
in accordance with the plans and specifications therefore attested by the approval for payment
by the City Engineer.

NOW THEREFORE, BE IT RESOLVED By the Common Council of the City of
West Allis that the work of: 

Green Bay Pipe & TV, LLC - 2025 Project No.12 
for the closed-circuit TV inspection of sanitary and storm sewers at: 
Various Locations around the City of West Allis 
is accepted, and the proper City officers are authorized and directed to make settlement with
the said contractor in accordance with terms of said contract.

37



Page 2

AYE NAY ABSENT ABSTAIN

Ald. Ray Turner
Ald. Kimberlee
Grob
Ald. Chad
Halvorsen
Ald. Marissa
Nowling
Ald. Suzzette
Grisham
Ald. Danna
Kuehn
Ald. Dan Roadt

Ald. Patty Novak

Ald. Kevin Haass

Ald. Marty Weigel

PASSED AND ADOPTED BY THE CITY OF WEST ALLIS COMMON COUNCIL
_______________________________.

    

    

    

    

    

    

    

    

    

    

Attest  Presiding O fficer

Tracey Uttke, City Clerk, City Of
West Allis

Dan Devine, Mayor, City Of West
Allis
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CITY OF WEST ALLIS
RESOLUTION R-2026-4345

RESOLUTION TO APPROVE THE 2025 CONSOLIDATED ANNUAL
PERFORMANCE AND EVALUATION REPORT (CAPER) FOR THE

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

WHEREAS, Community Development Block Grant (CDBG) regulations require the
preparation of a 2025 Consolidated Annual Performance and Evaluation Report (CAPER);
and,

WHEREAS, the Community Development Block Grant Committee of the City of
West Allis conducted a public hearing on March 19, 2026; and,

WHEREAS, the Community Development Block Grant Committee, after conducting
the public hearing, recommended approval of the 2025 CAPER, of which is hereby attached
as an Exhibit; and,

WHEREAS, appropriate documentation, communications and certifications are
required to be completed and submitted to various entities in order to secure the City’s
Community Development Entitlement.

NOW THEREFORE, BE IT RESOLVED by the Common Council of the City of
West Allis that the 2025 Consolidated Annual Performance and Evaluation Report (CAPER)
for the Community Development Block Grant (CDBG) Program is hereby adopted, subject to
any minor corrections, and the Planning & Zoning Director, or his designee, is hereby
authorized to execute and submit the necessary documentation on behalf of the City.

SECTION 1: CUSTOM CLAUSE NAME

39



Page 2

AYE NAY ABSENT ABSTAIN

Ald. Ray Turner
Ald. Kimberlee
Grob
Ald. Chad
Halvorsen
Ald. Marissa
Nowling
Ald. Suzzette
Grisham
Ald. Danna
Kuehn
Ald. Dan Roadt

Ald. Patty Novak

Ald. Kevin Haass

Ald. Marty Weigel

PASSED AND ADOPTED BY THE CITY OF WEST ALLIS COMMON COUNCIL
_______________________________.

    

    

    

    

    

    

    

    

    

    

Attest  Presiding O fficer

Tracey Uttke, City Clerk, City Of
West Allis

Dan Devine, Mayor, City Of West
Allis
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 U.S. Department of Housing and Urban Development 
 Milwaukee Field Office 
 Suite 950 
 310 West Wisconsin Avenue 
Community Planning Milwaukee, WI 53203-2289 
 and Development http://www.hud.gov/local/mil/ 
 

www.hud.gov  

 

April 14, 2026 
 
Steve Schaer  
Director of City Planning  
City of West Allis 
7525 W. Greenfield Ave., Room 123 
West Allis, WI 53214 
 
SUBJECT:  City of West Allis, Wisconsin 

Program Year 2025 
 
Dear Mr. Schaer: 

 
As a recipient of grant funds provided by the U.S. Department of Housing and Urban 

Development (HUD), each jurisdiction that has an approved Consolidated Plan shall annually 
review and report to HUD on the progress it has made in carrying out its Consolidated Plan and 
Annual Action Plan. The performance report is submitted to HUD’s Office of Community 
Planning and Development (CPD) in the form of the Consolidated Annual Performance and 
Evaluation Report (CAPER). 
 

Furthermore, the Consolidated Plan regulations at 24 CFR § 91.525 require the 
Department to evaluate and report to the public on a community’s overall progress in the 
management of its program funds, compliance with the Consolidated Plan, the accuracy of 
performance reports, and the extent to which progress has been achieved toward the statutory 
goals identified in Section 91.1. 
 

This letter serves to acknowledge your Program Year 2025 CAPER submission and to 
apprise you of our assessment of your jurisdiction’s overall progress. HUD acknowledges the 
City’s programmatic accomplishments during the program year. Based on our Office’s review of 
your CAPER, we have concluded that the City has the capacity to carry out its CPD programs 
and has met its reporting requirements. 
 

Thank you for your continued commitment to strengthening your community through 
CPD programs. Please submit any comments regarding the contents of this letter to this Office 
within 30 days of the date of this letter. If you have any questions concerning the progress 
summary or wish to request additional consultation regarding your performance, please contact 
CPD Representative Phoua Vang at phoua.vang@hud.gov.  
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Sincerely,  
 
 
 
Garry M. Werra, Director 
Office of Community Planning 
    and Development, 5ID 
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 CAPER  1  
OMB Control No: 2506-0117 (exp. 09/20/2021)  

2025 Narrative - Consolidated Annual Performance & Evaluation Report  
This report contains outcomes and accomplishments from CDBG funded program activities. HUD 24 CFR § 91.520(a) requires jurisdictions with 
approved consolidated plans to submit an annual performance report (CAPER) detailing progress in carrying out their strategic and action plans. In a 
typical program year, the primary goal of the City of West Allis Community Development Block Grant (CDBG) program is to develop a viable urban 
community through the provision of decent housing, suitable living environments, and economic opportunities, namely for low- and moderate-income 
people.  
 
CR-05 - Goals and Outcomes Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)   
An overview of major initiatives and highlights that were proposed and executed throughout the program year. CDBG Program Year Expenditures by 
Goals for Tables 1 and 2: (See linked PR 26 Financial Summary, PR 05 Drawdown Report by Project, and Activity). Tables 1 and 2 in IDIS CR-05 do not 
auto-fill data for Funding expenditures for the Program Year or for the Strategic Plan to date and we cannot add data to the Tables in IDIS. We have if 
information in this narrative section based on data from PR 26 and PR 05.  

Table 1: Expenditures for Program Year 2025  

  2025 2024 2023 2021 Total 

Goal 1 Housing $25,622.24   $16,198.89   $1,750.80    $43,571.93  

 Code Enforcement $168,534.15   $(1,302.36)   $167,231.79  

Goal 2 Public Services $151,850.24   $10,840.02     $162,690.26  

Goal 3 Public Facilities $32,612.54   $101,707.98   $421,126.97   $42,227.00   $597,674.49  

Goal 4 Econ Development $65,000.00   $216,861.00   $115,381.72    $397,242.72  

Goal 5 Admin/Planning $198,400.96   $2,635.31     $201,036.27  

     Total Expenditures 2025 $1,569,447.46 
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   CAPER  2  
OMB Control No: 2506-0117 (exp. 09/20/2021)  

 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if 
applicable, why progress was not made toward meeting goals and objectives.  91.520(g)  
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual outcomes/ 
outputs, and percentage completed for each of the grantee’s program year goals.  

 
Goal  Category  Source  

/  
Amount  

Indicator  Unit of 
Measure  

Expected  
– Con Plan 
 

Actual –  
Con 
Plan 

% 
Complete  

Expected  
 

Actual – 
Program  
 

% 
Complete  

Assure access 
to services for 
targeted 
populations 
(LH Pool)  

Non-
Homeless  
Special Needs  
Non-Housing  
Community  
Development  

CDBG:  
$  

Public Facility or  
Infrastructure Activities 
other than  
Low/Moderate Income  
Housing Benefit  

Persons 
Assisted  

0  1835              

Assure access 
to services for 
targeted 
populations  
(ERAS, Healthy 
Homes) 

Non-
Homeless  
Special Needs  
Non-Housing  
Community  
Development  

CDBG:  
$  

Public service activities 
other than  
Low/Moderate Income  
Housing Benefit  

Persons 
Assisted  

0  75437    70.71% 58720 53345 
         
90.84%  

Assure access 
to services for 
targeted 
populations  
(VASH) 

Non-
Homeless  
Special Needs  
Non-Housing  
Community  
Development  

CDBG:  
$  

Homeless Person 
Overnight Shelter  

Persons 
Assisted  

0  148       0 0    
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Assure access 
to services for 
targeted 
populations  

Non-
Homeless  
Special Needs  
Non-Housing  
Community  
Development  

CDBG:  
$  

Overnight/Emergency  
Shelter/Transitional  
Housing Beds added  

Beds  0  0     0  0     

Develop 
economy and 
employment  
(Facade grants) 

Non-Housing  
Community  
Development  

CDBG:  
$  

Facade 
treatment/business 
building rehabilitation  

Business  0  6    50% 4 3 
         
25% 

Develop 
economy and 
employment  

Non-Housing  
Community  
Development  

CDBG:  
$  

Jobs created/retained  Jobs  0  32   62.5% 38 20 
         
52.63%  

Develop 
economy and 
employment  
(ED Loans) 

Non-Housing  
Community  
Development  

CDBG:  
$  

Businesses assisted  
Businesses 
Assisted  

0  127    5.51% 5 7 
        
140% 

Improve/develop 
infrastructure  
(65th & National 
Ped. Imprvmnt.) 

Non-Housing  
Community  
Development  

CDBG:  
$  

Public Facility or  
Infrastructure Activities 
other than  
Low/Moderate Income  
Housing Benefit  

Persons 
Assisted  

0  58950   0% 1835 0  
         
0.00%  

Improve/develop 
infrastructure  

Non-Housing  
Community  
Development  

CDBG:  
$  

Public service activities 
other than  
Low/Moderate Income  
Housing Benefit  

Persons 
Assisted  

0  0              

Increase supply 
of standard 
affordable 
housing  
(Housing Rehab 
loans) 

Affordable 
Housing  

CDBG:  
$  

Homeowner Housing  
Rehabilitated  

Household  
Housing  
Unit  

   18    0% 6 0 
         
0.00%  
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OMB Control No: 2506-0117 (exp. 09/20/2021)  

Increase supply 
of standard 
affordable 
housing  

Affordable 
Housing  

CDBG:  
$  

Housing Code  
Enforcement/Foreclosed  
Property Care  

Household  
Housing  
Unit  

0  0     4065 2197 
          
54.04%  

Provide strong 
program 
planning and 
administration  

Administration  
CDBG:  
$  

Other  Other  0  1     53000  53000  
        
100.00%  

Table 1 - Accomplishments – Program Year & Strategic Plan to Date  
  
  
Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, giving 
special attention to the highest priority activities identified.   

West Allis’s Goals #1 and #2 focus on redeveloping abandoned or underutilized industrial sites by removing barriers to sustainable development, 
planning for improved neighborhoods, and eliminating slum and blighting influences. In 2025, the city completed the construction of a new 247-unit 
apartment housing project in partnership with 3 Leaf Partners on the site of the former Clark Oil Headquarters, with the grand opening occurring in the 
third quarter of 2025.  

Staff also worked to address several idle and abandoned commercial properties located throughout the City. One site, the former commercial space 
Czars Bar, has received formal approval to be converted into single-family housing. The CDA has directed staff to prepare an agreement with Habitat 
for Humanity to build two affordable homes.  In 2024 the former bar was cleared as a spot-blight remediation activity with CDBG funding. Construction 
of the two affordable homes is expected to begin in summer 2026. The Housing Rehabilitation Team will use HOME program income funds from 
previously funded loans to address the poor condition of the property.  Additionally, Commercial Façade projects completed during fiscal year 2025 
included Caulfields restaurant at 7413 W. Greenfield Avenue, a $20,000 grant for a $700,000 investment. The Emerald event space at 7546 W. 
Greenfield Avenue, a $65,000 grant for an $800,000 investment. Also, 6841 W. Beloit a neighborhood retail grocery store a $20,000 grant for a $1.6 
million investment. Overall, the Commercial Façade Grant program helped leverage an estimated $29.76 of private investment for every $1 of CDBG 
grant funding. 

Efforts in 2025 also continued planning for additional housing opportunities throughout the city. Staff explored and continued to encourage developers 
to consider incorporating HOME funds, project-based vouchers, or tax credit housing into development proposals in West Allis. The City also 
continues to explore the use of CDBG funds at the “block” level through potential neighborhood group funding, direct neighborhood improvements 
(such as connections, parks, and employment opportunities), and community-building initiatives within the City’s Low-Moderate Income Areas 
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   CAPER  5  
OMB Control No: 2506-0117 (exp. 09/20/2021)  

(LMAs). In 2025, the city completed construction of a new pavilion at Liberty Heights Park, replacing the aging pavilion originally built in 1937. The 
Liberty Heights Park Pavilion project concluded in summer 2025, completing the planning efforts that began in 2024. 

West Allis’s Goals #3 and #6 focus on addressing the needs of low- to moderate-income neighborhoods by reducing crime through awareness 
programs, planning for improved neighborhoods, enhancing the condition of neighborhood parks, and improving infrastructure for public facilities and 
the delivery of social services and outreach programs. Programs such as the Community Service Officer initiative, Graffiti Removal, and Gang 
Prevention expanded public safety resources that would not otherwise be available to LMI neighborhoods without CDBG funding. 

The Family Resource Center provided childcare and structured workshop and activity services to 104 individuals. The Frail Elderly Home 
Service/Neighborhood Outreach Program (Eras Senior Network) served 350 older adults, helping them remain in their homes through services such as 
one-way transportation, home chores and repairs, in-person visits, and shopping trips. In addition, the Police Department provided domestic violence 
support services to 53 adults and 26 children in 2025, marking another year of expansion for WISH, a public service program assisting individuals who 
are experiencing or have experienced domestic violence. CDBG funds also assisted WRTP/Big Step, which assisted 74 low- to moderate-income 
individuals who were unemployed or underemployed with job search assistance. 

The 65th and National Ave. Pedestrian Improvements project was set to begin in 2025 and was meant to assist 1,835 people. However, federal funding 
had not been released until June of 2025, pushing back the timeline of completion for this project until March of 2026. The homeowner rehabilitation 
projects were not accomplished in 2025, for reasons explained further in this document including but not limited to not receiving AUGF in time, 
receiving unqualified applications, and fewer applications received overall due to rising inflationary and construction costs. Code Enforcement’s 
exterior maintenance program did occur in 2025, with 4,065 inspections conducted. Of those, 2,197 cases had been fully resolved within the 2025 
funding year.  
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CR-10 - Racial and Ethnic composition of families assisted Describe the families assisted (including the racial 
and ethnic status of families assisted). 91.520(a)   

Demographic Individuals Served 

White 586 

Black or African American 91 

Asian 5 

American Indian 3 

Native Hawaiian or Other Pacific Islander 2 

Other multi-racial 59 

Total 746 

Hispanic 86 

Not Hispanic 491 
  

Narrative  

All racial and ethnic beneficiary data is collected from self-certification forms for LMC or LMH activities and 
applications for LMC or LMH activities.  These numbers are a compilation of individuals and households for the 2025 
CDBG funding year.  

The income level of beneficiaries reported in LMC, LMJ, and LMH activities for 2025 is shown below:  

Extremely Low 515 

Low 167 

Moderate 65 

Non-LMI 1 

Total 748 

 

 
CR-15 - Resources and Investments 91.520(a) Identify the resources made available  

Source of Funds  Source  Resources Made 
Available  

Amount Expended 
During Program Year  

CDBG  public - federal  1,586,696  1,232,340  
Table 3 - Resources Made Available  

  
Narrative  

CDBG Program Year Expenditures by Goals for Tables 1 and 2:  
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 (See Attached PR 26 Financial Summary, PR 05 Drawdown Report by Project, Activity)  

Tables 1 and 2 in IDIS CR-05 do not auto-fill data for Funding expenditures for the Program Year or for the Strategic 
Plan to date and we cannot add data to the Tables in IDIS. We have provided that information in this narrative section 
based on data from PR 26 and PR 05.  

Table 1: Expenditures for Program Year 2025  

  
2025 2024 2023 2021 Total 

Goal 1 Housing  $25,622.24 $16,198.89 $1,750.80   $43,571.93 

 Code Enforcement  $168,534.15 ($1,302.35)    $167,231.80 

Goal 2 Public Services  $128,530.34 $10,840.02    $139,370.36 

Goal 3 Public Facilities  $32,612.54 $101,707.98 $421,126.97 $42,227.00  $597,674.49 

Goal 4 Econ Development  $115,381.72 $216,861    $332,242.72 

Goal 5 Admin/Planning  $198,163.77 $2,653.31    $200,817.08 

    Total Expenditures 
$1,480,908.38 

 

 

 

 

 

 

 

 

 

 
Table 2: Expenditures Strategic Plan to Date   
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Table 2: Expenditures 
Strategic Plan to Date 2021 2022 2023 2024 2025 Total 

Goal 1 Housing $63,664 $321,470 $256,934 $284,983 $208,544 $1,135,596 

Goal 2 
Public 
Services 

$394,151 $68,386 $106,368 $421,058  $280,491 $1,270,454 

Goal 3 
Public 
Facilities 

$643,027 $148,856 $362,612 $502,946 $157,543 $1,814,983 

Goal 4 
Economic 
Development 

$413,691 $214,436 $331,380 $810,101 $576,068 $2,345,675 

Goal 5 
Admin/ 
Planning 

$344,200 $483,163 $534,412 $262,451 $138,245 $1,762,471 

Expenditure 
Totals 

 
$1,858,732 $1,236,312  $1,591,705  $2,281,539 $1,360,891 $8,329,179 

 

Table 2 indicates expenditures supporting the Strategic Plan’s initiatives for each year since 2021. Although funding 
drawdowns may occur within a given year, that funding may be allocated from prior years’ awards. 2025 expenditures 
saw a marked decrease from the 2024 totals, largely due to the Liberty Heights Pavillion project expending award 
funding in 2024. While pavilion improvement funding continued in 2025, the spent amount was not as high as the 
year previous. 2025-specific project expenditures also included design work toward ADA upgrades to Rogers Park, 
65th and National pedestrian improvements, and Economic Development loans to Grebe’s Bakeries, Bars and 
Recreation, Soap Passion, Fork Farms, and All Goods.  

2025 Expenditures by Projects: 

  
Identify the geographic distribution and location of investments  

Target Area  Planned Percentage of 
Allocation  

Actual Percentage of 
Allocation  

Narrative Description  

City of West Allis  100  100  Jurisdiction  
Table 4 – Identify the geographic distribution and location of investments  

  

Narrative  

West Allis has an established geographic area in which 51% of the population consists of low- to moderate-income 
(LMI) individuals. This area is identified as the City’s “planned geographic distribution” for CDBG investments. 
Several activities serving this broad area benefited 31,390 individuals, including Graffiti Removal, Gang Prevention, 
and proactive Code Enforcement inspections. Other activities serving low- to moderate-income areas (LMAs) were 
targeted to smaller geographic areas, covering only a few block groups. In addition, several activities benefited 
limited clientele (LMC), all of whom were West Allis residents. 

 Leveraging  

Explain how federal funds leveraged additional resources (private, state and local funds), including a 
description of how matching requirements were satisfied, as well as how any publicly owned land or property 
located within the jurisdiction that were used to address the needs identified in the plan.  
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The City worked to address the blight or aging of commercial properties at various locations in the city. Efforts taken 
by the City’s Code Enforcement Department include proactive inspection activities that occurred for all commercial 
buildings along Greenfield Avenue from S. 70th St. To S. 76th St. Additional proactive inspections of commercial 
buildings occurred in the areas outlined within the department’s 2025 CDBG application, primarily in the north 
central region of the City. Without this funding match, these activities would not occur on a proactive basis to 
address blight and aging commercial properties throughout West Allis. Economic Development loans also sought to 
address blighted properties in 2025, including the site of Bars and Recreation’s Slingshot Bar, which had been a 
dilapidated property in need of investment as well as the facade loan disbursed to the Emerald, located in a former 
discount furniture warehouse.  

With respect to economic development loans in general, it’s estimated that for every $1 of federal CDBG grant, the 
private sector leverages/invests $6 of private funding. This includes owner equity and bank financing to cover the gap 
of starting a business or enhancing existing business in the community. 

CR-20 - Affordable Housing 91.520(b)  
Evaluation of the jurisdiction's progress in providing affordable housing, including the number and types of 
families served, the number of extremely low-income, low-income, moderate-income, and middle-income 
persons served.  
  

  One-Year Goal   Actual   

Number of Homeless households to be 
provided affordable housing units  

 
0  

 
0  

Number of Non-Homeless households to be 
provided affordable housing units  

 
0  

 
0  

Number of Special-Needs households to be 
provided affordable housing units  

 
0  

 
0  

Total   0   0  

Table 5 – Number of Households  
*Note: Although West Allis has not historically set goals regarding the provision of affordable housing, looking into 
2026 the City seeks further discussion with our Housing Department to engage in more targeted goal setting for 
CAPER 2026. The Housing Office participates with HUD in offering Sec 8 rent assistance, VASH (Veteran Affairs 
Supportive Housing) vouchers, Beloit Road Senior Housing vouchers, and a Family Self-Sufficiency program. 

 

 

 

  
  One-Year Goal   Actual   

a. Number of households supported through 
Rental Assistance 

 
0  

500 
  

b. Number of households supported 
through The Production of New Units  

 
0  

 
0  

c. Number of households supported through 
Rehab of Existing Units (pull from 25 app) 

 
5  

 
0  
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d. Number of households supported through 
acquisition of Existing Units  

 
0  

 
0  

Total  5  500  
Table 6 – Number of Households Supported  

  

Discuss the difference between goals and outcomes and problems encountered in meeting these goals.  

The most recent iteration of the Consolidated Plan (2024-2029) does not expressly set goals for each category within 
Table 6, aside from a goal regarding the number of rehabilitated units over the next 5 years. According to the 
Consolidated Plan, the city should seek to rehabilitate 25 units over the next 5 years, averaging 5 units annually. 
Despite setting forth this goal, it was not met for several reasons. No new affordable single-family or duplex homes 
were renovated or sold by the end of the year 2025 with HOME funds due to not receiving Authority to Use Grant 
Funds (AUGF) until January 2026. Not having these funds available in time for the construction season prompts 
these delayed results. Additionally, supply chain issues continue to impact the completion of projects and rising 
inflation impacts project budgets. Several more applications were received in 2025, however they did not meet the 
City’s underwriting criteria. West Allis advertises our housing rehab loan program to include loans for “architectural 
barrier” removal for persons with disabilities, but applications for this type of rehab loan are minimal. The City’s 
Marketing and Engagement team is planning to engage in enhanced efforts to market the Housing Rehab programs in 
2026. 

When it comes to the goals set for the number of households assisted supported through rental assistance, no 
expressed goals were set forth in 2025. However, the City’s budget authority does not permit staff to issue all of the 
638 vouchers the City was awarded by HUD. Because of this, there is a gap between the number of vouchers 
awarded vs those staff is authorized to issue, resulting in 500 active vouchers to support rental assistance in West 
Allis. 

Discuss how these outcomes will impact future annual action plans.  

Past and present accomplishments will determine if future goals should be adjusted.  If demand seems to 
continually decrease, goals will be reduced, or vice versa.  

Include the number of extremely low-income, low-income, and moderate-income persons served by each 
activity where information on income by family size is required to determine the eligibility of the activity.  

Number of Households Served  CDBG Actual  HOME Actual  
Extremely Low-income  392  0  
Low-income  205  0  
Moderate-income  145  0  
Total  742  0  

Table 7 – Number of Households Served  
  

Narrative Information  

A total of 742 households were served in 2025, with the greatest number of households (392) qualifying as Extremely 
Low Income.  

CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)  
 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending homelessness 
through: Reaching out to homeless persons (especially unsheltered persons) and assessing their individual 
needs  
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The City of West Allis Community Development Authority (WI201) was the first Public Housing Agency (PHA) in the 
Milwaukee–Waukesha MSA—and possibly the first in the State of Wisconsin—to establish a preference for 
households experiencing homelessness when applying to the Housing Choice Voucher (HCV) waitlist. This 
preference was established in 2013 and has remained in place during three openings of the HCV waitlist (2013, 
2015, and 2021). In 2025, the PHA didn’t conduct open enrollment due to uncertainty with Annual Budget Authority. 
The waitlist is typically purged every 12 months to ensure that families on the list remain eligible. The existing waitlist 
will be utilized until the PHA is able to conduct its next Open Enrollment process. 

While West Allis no longer partners with the Milwaukee County Homeless Outreach organization, other organizations 
and City initiatives have stepped in to help address these needs. The City’s Health and Fire Department operates a 
Mobile Integrated Health Unit designed to reduce emergency service call volume by addressing non-life-threatening 
issues before they escalate into emergencies. The unit consists of a single 24-hour provider who operates their own 
vehicle and divides their time between responding to 911 calls and conducting scheduled visits. This unit can 
respond directly to scenes and transport individuals in need, including unsheltered people to appropriate facilities. 
Homeless individuals, victims of abuse, and residents who are non-compliant with self-administered medications 
can seek direct assistance through this program. Additionally, the City of West Allis administers one of the largest 
HUD-VASH programs in the State of WI through which 137 former homeless Veterans have been able to identify safe, 
decent, and affordable housing in West Allis.   

The City’s Community Engagement Manager has also worked to identify the needs of the homeless population 
through several initiatives in 2025. In October and November 2025, the Community Engagement Manager hosted 
two Community Conversations titled Bridging the Gaps: Community Partnerships for Homeless Supports. A total of 
79 unique participants attended the two meetings. One of the top priorities identified during these discussions was 
the need for an overnight warming shelter in West Allis, as none currently exist. Since then, a group of faith-based 
organizations began working with Milwaukee County Housing Services to explore potential locations for such a 
facility. 

Another outcome of these conversations was the formation of a planning committee that has met over the past four 
months, extending into 2026, to develop a framework for a community-wide homeless coalition. The emerging 
coalition, West Allis Resources for Independence, Stability, and Equity (R.I.S.E.), aims to coordinate resources and 
strengthen support systems for individuals experiencing homelessness. Several unhoused community members 
participated in both the Community Conversation series and the early stages of the coalition planning process. 
These efforts emphasize the importance of incorporating the voices and experiences of unhoused residents as the 
initiative progresses. The coalition planning committee also includes a social worker from the Southwest Suburban 
Health Department who works directly with the unhoused population in West Allis and serves as the director of the 
Students in Transition program through the West Allis–West Milwaukee School District. 

Addressing the emergency shelter and transitional housing needs of homeless persons  

West Allis, as a member of the Milwaukee Coalition on Housing and Homelessness (formerly, Milwaukee 
City/County Continuum of Care) participated in the development, implementation, and progress of the adopted 
MCHH 10-Year Plan to End Homelessness, which can be found at: www.milwaukeecoc.org. The MCHH Board meets 
quarterly to review member agencies’ progress towards accomplishing the stated goals of the 10-Year Plan. The 
MCHH operates a Housing First model of care and continues to expand Coordinated Entry throughout the 
continuum. This is in addition to the City’s ongoing participation in the bi-annual Point in Time Count. 

In 2025, the City hosted a community outreach series, Community Conversations, to inform and engage residents to 
discuss various topical problems occurring in West Allis. One Community Conversation in 2025 centered around the 
topic of homelessness and how existing community resources can be leveraged to alleviate the needs of West Allis’ 
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homeless population, including the need for overnight warming shelters. This discussion delved into how faith-based 
organizations can leverage their existing resources to better coordinate food donation opportunities as well as 
exploring the feasibility of using organizational spaces as warming shelters for the unhoused.  

Helping low-income individuals and families avoid becoming homeless, especially extremely low income 
individuals and families and those who are:  likely to become homeless after being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and 
other youth facilities, and corrections programs and institutions);  and,  receiving assistance from public or 
private agencies that address housing, health, social services, employment, education, or youth needs  

West Allis does not have the organizational capacity or structure, being a city of 60,000, to target, monitor, nor run 
programs for homelessness.  West Allis relies on partnerships with the Milwaukee Coalition on Housing and 
Homelessness and Milwaukee County to direct those in need of services that are unable to be provided by West 
Allis staff.  On the other hand, staff provide consultation to individuals inquiring about how to access and apply for, 
and whom to contact for these services.  Staff also have ties to the West Allis-West Milwaukee school district and 
Southwest Suburban Health Department, which consists of West Allis and Greenfield public health staff, to assist 
homeless prevention and directs families to these contacts when necessary.  

Helping homeless persons (especially chronically homeless individuals and families, families with children, 
veterans and their families, and unaccompanied youth) make the transition to permanent housing and 
independent living, including shortening the period of time that individuals and families experience 
homelessness, facilitating access for homeless individuals and families to affordable housing units, and 
preventing individuals and families who were recently homeless from becoming homeless again  

As a member of the Milwaukee Coalition on Housing and Homelessness, West Allis seeks collaborative partnerships 
to address the symptoms of homelessness with other municipalities throughout the county.  Additionally, the City of 
West Allis actively enters both our own allocation of Veterans Administration Supportive Housing (VASH) Vouchers in 
the Homeless Management and Information Systems (HMIS) database to assist with identifying trends and ensuring 
that the needs of Veterans are met. The City of West Allis is also actively represented as a member of the State of 
Wisconsin HMIS Advisory Board.  

The City was the first large Public Housing Agency in Wisconsin that has a “homeless” preference for Housing Choice 
Voucher (HCV) applicants. This preference was introduced prior to the opening of our 2013, 2015, 2021 waitlists-and 
in the most recent Open Enrollment session for the city introduced the continuously open (MCHH) referral waiting 
list. The City of West Allis’ active utilizes a homeless preference coupled with an active use of the HMIS database 
better ensures that we are able to identify and house homeless families. Furthermore, the City of West Allis actively 
works with the Milwaukee County Housing Division to ensure that families are connected with the appropriate social 
services with housing being identified as the most pressing need.  
 
While these families may not “lease up” in the City of West Allis many do access safe, decent, and affordable 
housing along with access to the resources necessary to maintain it. In 2025, the City of West Allis was able to house 
39 homeless veterans. To ensure that families can find available housing options, a computer kiosk is maintained in 
the Housing offices that assist families search for units online. Landlords also list available units both in the City’s 
Housing Office and on the City of West Allis website.  
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CR-30 - Public Housing 91.220(h); 91.320(j) Actions taken to address the needs of public housing  

West Allis does not have any public housing, however the Community Development Authority of the City of West Allis 
acts as the PHA and was awarded a total of 638 Housing Choice Vouchers, however the City maintains the budget 
authority to cover roughly 500 active vouchers consisting of 137 VASH to help prevent homeless veterans, 261 HCV’s 
(Housing Choice Vouchers/ Section 8), and 102 Project-based units at Beloit Road Senior Housing. West Allis 
addresses as many low-income housing needs as possible with the limited number of vouchers that have been 
awarded by HUD, by offering rent assistance to up to 638 individuals. The rent assistance program provides a 
subsidy, based on the household's income, that helps pay a qualifying household’s rent. The City of West Allis also is 
part owner of a 102-unit affordable housing development that provides housing to seniors at the Beloit Road Senior 
Housing facility.  

Actions taken to encourage public housing residents to become more involved in management and participate 
in homeownership  

The Community Development Authority of the City of West Allis oversees the Residential Advisory Board  
(RAB) which consists of 7 board members who are all participants in the CDA's Section 8 Housing Choice Voucher 
program. The RAB's role is to assist the CDA and make recommendations to the CDA in developing the PHA Five-Year 
Plan, PHA Annual Plan, the Housing Choice Voucher Administrative Plan, and to provide representation that is 
meaningful and relevant to the development/modifications to the PHA Plans and the HCV Administrative Plan.  

Actions taken to provide assistance to troubled PHAs  

The Community Development Authority of the City of West Allis (the PHA) is in good standing with HUD and is not a 
troubled PHA and rated as a high performer.  

CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) Actions taken to remove or ameliorate the negative effects of 
public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting 
land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return 
on residential investment. 91.220 (j); 91.320 (i)  

West Allis updated its zoning code in 2022 to increase flexibility and support a broader range of housing types, from 
low-density to multi-unit development. For example, the code was revised to allow duplexes in areas that previously 
permitted only single-family development. The code also established parking maximums rather than minimums, 
allowing excess parking areas to be converted into developable land and supporting more efficient land use. 

In 2025, City staff held several internal discussions to explore the feasibility of allowing Accessory Dwelling Units 
(ADUs) and tiny homes as additional strategies to promote housing affordability. The City’s 2045 Comprehensive 
Plan also significantly revised future land-use designations to encourage a more diverse housing supply. Many 
properties were redesignated from future low-density residential to medium-density residential, increasing flexibility 
in housing styles and densities and supporting a wider range of affordable housing opportunities. 

West Allis’ development fees and charges remain comparable to those of surrounding communities. As a fully built-
out community, the city has no growth limitations and instead encourages increased density, adaptive reuse of older 
buildings, and redevelopment of aging sites. West Allis currently has 22 Tax Increment Financing (TIF) districts, 
several of which include affordable housing developments. 

The City also utilizes a portion of its HOME funds to support the development of affordable single-family homes on 
30-by-120-foot lots. Although no new homes were completed and sold in 2025, the City partnered with Habitat for 
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Humanity–Milwaukee to approve two vacant lots for the construction of two single-family homes. These homes will 
represent the first Habitat-built units in West Allis and will utilize $75,000 in HOME funds per home to help offset 
construction costs. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j)  

West Allis provides funding to several public service activities that address barriers faced by underserved 
populations. In 2025, the Frail Elderly Home Services – West Central Interfaith program provided outreach services 
to 358 elderly individuals, more than 95% of whom were low-income or extremely low-income. Services included 
referrals, advocacy, transportation for grocery shopping, and assistance with home chores and repairs. 

The WISH domestic violence support program served 53 adults and 26 children who required supportive services 
during times of crisis, with 100% of participants qualified as low- to moderate-income (LMI). Additionally, the Family 
Resource Center served 104 LMI individuals in 2025 by providing books and backpacks along with educational 
materials. Funding supported the purchase of books, backpacks, and printed resources covering parenting 
information, safety and wellness tips, low-cost community activities, medication safety guidance, and mental health 
resources. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)  

During initial inspections for the City’s homebuyer and rehabilitation loan programs, all deteriorated paint surfaces 
are treated as potential lead hazards. Any identified hazards are incorporated into the project scope of work, and 
remediation is a mandatory component of these programs. The City of West Allis verifies that all contractors 
participating in the rehabilitation loan program maintain current Lead Company certification, as required by state 
law. If lead abatement is required, contractors must provide lead abatement certification prior to the execution of 
project contracts. Following completion of any work that disturbs painted surfaces, the Health Department 
conducts lead and dust clearance testing to ensure compliance with safety standards. City staff also provide all 
program applicants with the appropriate lead hazard notifications based on the scope of their project. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)  

WWBIC micro-enterprise assistance, which provided technical assistance to owners of and persons developing 
micro-enterprise businesses. This program provided skills training to 28 individuals who own or want to own a small 
business, allowing them the sufficient skills needed to produce cash flow for their business, avoiding financial crises 
and possibly increasing one’s income.  West Allis continued with its housing rehab loan program, providing low-
interest or zero interest loans to low- and moderate-income homeowners. This program allows household members 
to remain in their homes by providing financial assistance for necessary home repairs. The program offers loans at 
rates lower than the private sector and prevents low-income households from living in substandard conditions.   

West Allis also continued with its Economic Development loan program, requiring new job creation for low to 
moderate income individuals, providing job opportunities to households who may be at a poverty-level prior to their 
new job hiring. Businesses assisted with fiscal year 2025 Economic Development loan funds include Soap Passion 
producing bath and beauty products, All Goods a clothing store selling modern and vintage clothing, and Bars & 
Recreation an entertainment venue that will convert a former foundry facility into a commercial community space 
offering sporting activities, events, and food & beverages.  
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Actions taken to develop institutional structure. 91.220(k); 91.320(j)  

The City of West Allis needs a strong, well-defined civic infrastructure to effectively plan for its future and to 
successfully implement community plans. Civic infrastructure can be defined as the capacity of the public, private, 
and non-profit sectors to sacrifice self-interest and work towards a common goal of improving the community. In 
order to establish a strong, well-designed, and well-developed infrastructure, it must be recognized that the City 
government, nor CDBG funds alone cannot resolve all problems or provide all economic and social opportunities to 
reach the desired goals of the Annual or Consolidated Action Plan. Coalitions, partnerships, and networks that 
facilitate the exchange of information and ideas must be enhanced or formed among all sectors of the community.  

 

The CDBG Program for the City of West Allis is administered though the Planning and Zoning Department. The goal of 
the city is to form a strong, well-defined civic infrastructure. In 2025, completion of the Liberty Heights pavilion 
occurred. The pavilion includes indoor space for neighborhood activities, and an outdoor covered shelter area with 
picnic tables. The new building offers 4 bathrooms, a warming kitchen and storage for neighborhood groups. The 
pavilion will continue to be utilized by the WAWM School District Recreation Department for their free lunch program 
supporting low to moderate income students of Horace Mann School nearby.    

Rogers Park design and construction work was anticipated to start in 2025 but was delayed due to increase 
construction costs.  The goal of this project is to update the playing surface of the main feature and add a swing set 
that includes an ADA compliant swing, new play surfaces, and accessible features.  The neighborhood includes 1435 
residents, and the anticipated start of work is expected in Spring 2026.  

Actions taken to enhance coordination between public and private housing and social service agencies. 
91.220(k); 91.320(j)  

West Allis participated in webinars or virtual conferences on housing, planning, development, or other programs 
related to the strategies of the City’s CDBG Consolidated Plan. During 2025, the City worked with Milwaukee County 
on addressing the issues of homelessness in West Allis by building collaboration efforts with the West Allis Fire, 
Police, and Health Dept.  West Allis also continues a strong and open relationship with several local social service 
agencies, such as Family Resource Center, WWBIC and ERAs, all of whom are funded by West Allis CDBG funds 
under public service and economic development activities.  This continuous effort is also part of the Housing 
Department’s- Housing Choice Voucher Family Self-Sufficiency Program.  

Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of 
impediments to fair housing choice.  91.520(a)  

The Milwaukee HOME Consortium completed an Analysis of Impediments to Fair Housing Choice (AI), which guides 
fair housing activities and anti-homelessness strategies for participating jurisdictions. West Allis participates in the 
Regional AI alongside Milwaukee County, the City of Milwaukee, the City of Wauwatosa, and Waukesha County. The 
City of Milwaukee Grants Administration served as the lead agency for this analysis. Through the recommendations 
identified in the AI, West Allis is working to address impediments to fair housing through the use of Community 
Development Block Grant (CDBG), Section 8 Housing Choice Voucher (HCV), HUD-VASH Voucher, and HOME funds. 

In 2025, the City of West Allis implemented several initiatives to promote fair housing awareness. The City 
conducted its annual Fair Housing Contest in partnership with the West Allis–West Milwaukee School District. The 
2025 theme, “We Invite Everyone to Live Here,” encouraged students to submit posters, essays, and videos 
promoting fair housing principles. A total of 32 posters and 44 essays were submitted, and three schools 
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participated: Walker Elementary, Irving Elementary, and West Allis Central High School. Thirteen local businesses 
and organizations contributed sponsorship support for the event. School principals and teachers assisted with 
promoting the contest within their schools. 

Housing Choice Voucher Program participants also receive fair housing information during program briefings, 
including a Fair Housing informational brochure and resources for Rent Smart, a free online renter readiness training 
course that helps participants understand tenant rights and responsibilities. The Housing Choice Voucher Family 
Self-Sufficiency (FSS) Program partnered with Community Advocates, a nonprofit organization, to offer credit 
rebuilding courses for program participants. Additionally, Section 8 staff provide presentations on fair housing at the 
annual Landlord Symposium hosted by the City’s Police Department. 

To further expand fair housing opportunities, the Housing Department partnered with the Metropolitan Milwaukee 
Fair Housing Council in late 2025 to promote Opportunity MKE, a regional housing mobility program. This initiative 
connects families with property owners offering quality housing in High Opportunity Areas throughout the greater 
Milwaukee region. Participating families receive counseling, training, and financial assistance to support a 
successful transition to these neighborhoods, providing improved access to schools, safety, employment 
opportunities, and community amenities. Research indicates that housing mobility programs can lead to higher 
future incomes for children, improved health outcomes, and safer living environments. 

As part of this partnership, the city is preparing to host three landlord information sessions designed to increase 
participation in the program. These sessions will help recruit landlords, expand the available housing supply, and 
reduce uncertainty and misconceptions about housing assistance programs. The sessions will provide an 
opportunity for landlords to learn about the program, ask questions, and understand the benefits of participation. In 
addition to stable rental income through the voucher program, landlords may also be eligible for financial incentives 
funded through a Milwaukee County grant. Through these efforts, the city aims to increase landlord participation in 
housing programs and reduce stigma often associated with affordable housing and Section 8 rental assistance. 

During 2025, the Cities Housing Office received a Fair Housing Complaint and conducted a Fair Housing Board 
meeting. The complaint came from a residential tenant within a property located at 7601 W. Becher St. The 
complaint was forwarded to the City in accordance with WAMC 6.035. The complaint alleges claims of the landlord: 
(a) False advertising relative to the use of a deck space, (b) housing discrimination relative to disability. The claim 
alleges that an outdoor deck area condition when wet presents a fall hazard, and has requested reasonable 
accommodation, repairs, and maintenance updates by the property owner. (c) discrimination and harassment by 
the property owner/landlord threatening not to renew tenant lease. 

•       The Fair Housing Board directed staff to investigate the complaint. After a report back to the FH Board, the 
Board’s recommendation was for staff to pursue an informal dispute resolution meeting between tenant and 
landlord. This also left the door open to conduct a formal hearing and for the Board to impose fines should the 
dispute resolution not result in a successful outcome. Mediation was conducted in 2026 and both parties agreed to 
a mutually acceptable offer. The landlord will be participating in Fair Housing class work in 2026. 

CR-40 - Monitoring 91.220 and 91.230 Describe the standards and procedures used to monitor activities 
carried out in furtherance of the plan and used to ensure long-term compliance with requirements of the 
programs involved, including minority business outreach and the comprehensive planning requirements  

West Allis has developed and implemented a system for monitoring the expenditure of CDBG and HOME funds and 
to ensure attainment of its CDBG and HOME program objectives. It has also developed an annual monitoring 
strategy for managing all activities, and those organizations which deliver them to the city. All non-governmental 
Community Development Block Grant (CDBG) sub recipients sign sub grantee agreements, and all governmental 
CDBG sub recipients sign intergovernmental agreements that enumerate program requirements. Monitoring 
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consists of both desk and on-site reviews. On-site reviews consist of periodic site visits which will include an in-
depth review of agency, project, and client files. Desk monitoring takes place twice a year, when all sub recipients 
are required to submit a semi-annual report to staff in July, and an annual report in January summarizing the previous 
year’s goals and accomplishments. Findings of non-compliance are followed through to resolution, and a sub 
recipient’s performance record enters subsequent funding determinations. The city monitors its own performance 
through Development Department and Finance Department staff, including the timeliness of project 
implementation to ensure compliance with HUD’s timeliness standards.  
  
 Monitoring Activities 
• Establish proper monitoring and oversight for all sub recipients, community housing development organizations, 

developers, and contractors  
• Ensure long-term compliance with sub recipient, community housing development organization, developer and 

contractor agreements and/or loan commitment agreements. 
• Ensure that the activities funded follow the program regulations  
• Ensure timeliness of the projects and expenditure of funds  
• Ensure that Master File Checklists and Financial Checklists are complete and accurate  
• Ensure that partners have implemented proper file and record keeping procedures  
• Ensure that partners have established systems for obtaining documentation of required reporting elements  

Citizen Participation Plan 91.105(d); 91.115(d)  

Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on 
performance reports.  

In 2025, steps utilizing the HUD conditional waivers permitted online postings and virtual public participation. Staff 
followed the general steps: (1) publication in City’s official newspaper, emails to CDBG “solicitation” list, posting in 
City buildings, and posting on City website seeking public comment and ideas in developing goals and projects for 
the next year’s funding; (2) hold public comment meeting; (3) publication in City’s official newspaper, emails to 
CDBG “solicitation” list, posting in City buildings, and posting on City website that the City is accepting/soliciting for 
applications for the next year’s funding; (4) public hearing at Block Grant Committee meeting to consider all 
proposals submitted for the next year’s Annual Action Plan (conducted virtually during a Teams Common Council 
meeting, broadcasted on YouTube as well; (5) review/approval of Annual Action Plan by Common Council; (6) notice 
of making the Annual Action Plan available for review and public comment; (7) notice to public of a Finding of No 
Significant Impact on the Environment.  

No Public Comments were received.  

Residents were provided with two separate opportunities for public comment including posting of CAPER results on 
City website, seeking public comments beginning March 14th, 2025, through March 28th, 2025. Notices of that 
posting include date and location of public meeting remained the same as prior years., including posting of CAPER 
results on City website, seeking public comments for a total of 15 days beginning March 14th, 2025, through March 
28th, 2025. Notices posted date and location of public meeting.  

Staff followed general steps necessary to solicit comments on the 2025 Consolidated Annual Performance and 
Evaluation Report (CAPER) including posting of CAPER results on City website seeking public comments. A Class III 
notice was issued on February 20th, February 27th, and March 6th to engage the public for comment over the span of 
27 days until the public hearing meeting occurred on March 19th, 2026. The Daily Reporter published notices of that 
posting, as well as notices of date and location of public comment meeting. No Public Comments were received 
during this time frame.  The Block Grant Committee decision is forwarded to Common Council. Staff has 
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subsequently published another public meeting notice for the CAPER on the Common Council agenda for 
consideration on May 5, 2026.   

Since the original posting on February 20, 2026, no public comment has been received.  

CR-45 - CDBG 91.520(c)  

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of 
how the jurisdiction would change its programs as a result of its experiences.  

The has been no change in the jurisdiction or program objectives where CDBG funds can be used. The city also has 
alignment with the three objectives of the program through projects and activities: benefiting low/moderate income 
individuals, eliminating slum or blight, and addressing urgent needs in communities.  

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?  

No  

 [BEDI grantees]  Describe accomplishments and program outcomes during the last year.  

 N/A 

  
CR-45 - CDBG 91.520(c)  

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of 
how the jurisdiction would change its programs as a result of its experiences.  

The has been no change in the jurisdiction or program objectives where CDBG funds can be used. The city also has 
alignment with the three objectives of the program through projects and activities: benefiting low/moderate income 
individuals, eliminating slum or blight, and addressing urgent needs in communities.  

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?  

No  

[BEDI grantees]  Describe accomplishments and program outcomes during the last year.  

 N/A 

CR-58 – Section 3 Identify the number of individuals assisted and the types of assistance provided   
  

Total Labor Hours  CDBG  HOME  ESG  HOPWA  HTF  
Total Number of Activities  0  0  0  0  0  
Total Labor Hours                 
Total Section 3 Worker Hours                 
Total Targeted Section 3 Worker Hours                 

Table 8 – Total Labor Hours  
  

Qualitative Efforts - Number of Activities by Program  CDBG  HOME  ESG  HOPWA  HTF  
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Outreach efforts to generate job applicants who are Public 
Housing Targeted Workers                 

Outreach efforts to generate job applicants who are Other 
Funding Targeted Workers.                 

Direct, on-the job training (including apprenticeships).                 
Indirect training such as arranging for, contracting for, or 
paying tuition for, off-site training.                 

Technical assistance to help Section 3 workers compete for 
jobs (e.g., resume assistance, coaching).                 

Outreach efforts to identify and secure bids from Section 3 
business concerns.                 

Technical assistance to help Section 3 business concerns 
understand and bid on contracts.                 

Division of contracts into smaller jobs to facilitate 
participation by Section 3 business concerns.                 

Provided or connected residents with assistance in seeking 
employment including: drafting resumes, preparing for 
interviews, finding job opportunities, connecting residents 
to job placement services.  

               

Held one or more job fairs.                 
Provided or connected residents with supportive services 
that can provide direct services or referrals.                 

Provided or connected residents with supportive services 
that provide one or more of the following: work readiness 
health screenings, interview clothing, uniforms, test fees, 
transportation.  

               

Assisted residents with finding child care.                 
Assisted residents to apply for, or attend community college 
or a four year educational institution.                 

Assisted residents to apply for, or attend 
vocational/technical training.                 

Assisted residents to obtain financial literacy training and/or 
coaching.                 

Bonding assistance, guaranties, or other efforts to support 
viable bids from Section 3 business concerns.                 

Provided or connected residents with training on computer 
use or online technologies.                 

Promoting the use of a business registry designed to create 
opportunities for disadvantaged and small businesses.                 

Outreach, engagement, or referrals with the state one-stop 
system, as designed in Section 121(e)(2) of the Workforce 
Innovation and Opportunity Act.  

               

Other.                 
Table 9 – Qualitative Efforts - Number of Activities by Program  
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Narrative  

Davis- Bacon Compliance/Section 3: The Community Development Division oversees the enforcement of Federal 
labor standards, including prevailing wage rates. The city provides technical assistance to local contracting agencies 
through monitoring and oversight of HUD approved projects. Section 3 requirements are incorporated into bidding 
advertisement, bidding documents, and contracts, and are required to be submitted to the City prior to work 
commencing. Minority, Women, and Disabled Persons in Business: Through the bidding process, the city strongly 
encourages expanded opportunities for MBE/WBE/DBE businesses. BIDs are forwarded to the WEDC Department of 
Minority Businesses and the City forwards BIDS requests to organizations representing various ethnic groups. In the 
advertising documents, MBE/WBE/DBE businesses are encouraged to bid on a project.  
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: CDBG
: 2025
:
:

IDIS 
Act ID

Line
Item

Voucher
Status

Drawn 
Amount

2025 1 1358
1 2025 $176,780.46
1 2025 $15,594.98
2 2025 $97.00
1 2025 $295.39

2025 1 1359
2 2025 $5,156.02
1 2025 $226.56
2 2025 $13.36

2025 2 1360
3 2025 $32,453.91
4 2025 $3,546.09

2025 2 1361
5 2025 $6,021.00

2025 2 1362
2 2025 $20,322.00

2025 2 1363
6 2025 $11,820.00

2025 2 1366
3 2025 $2,000.00

2025 2 1371
4 2025 $9,989.93

2025 2 1372
1 2025 $20,322.00

2025 2 1373
8 2025 $8,365.90
13 2025 $1,908.39
5 2025 $1,994.13

2025 2 1374
9 2025 $9,096.99
6 2025 $690.00

2025 3 1375
10 2025 $23,184.69
7 2025 $2,435.86
3 2025 $1.69

2025 5 1378
11 2025 $4,846.80
8 2025 $27,765.74

2025 5 1380
12 2025 $151,839.96
1 2025 $16,449.50
2 2025 $244.69

2025 Tota

IDIS - PR05 U.S. Department of Housing and Urban Development  DATE: 03-04-26
Office of Community Planning and Development  TIME: 11:19

Integrated Disbursement and Information System  PAGE: 1
Drawdown Report by Project and Activity

WEST ALLIS , WI

REPORT FOR PROGRAM
PGM YR

PROJECT ALL
ACTIVITY ALL

Program Year/ Project
Activity Name

Prior
Year

Voucher
Number

LOCCS
Send Date

Grant 
Year Grant Number

Fund
Type

Community Development Block Grant Administration CDBG Planning Administration
7091577 Completed 12/9/2025 B25MC550011 PI

Y 7122385 Completed 2/13/2026 B25MC550011 PI
Y 7122385 Completed 2/13/2026 B25MC550011 EN
Y 7123655 Completed 2/17/2026 B25MC550011 EN

Activity Total $192,767.83

Community Development Block Grant Administration Fair Housing
7091577 Completed 12/9/2025 B25MC550011 EN

Y 7122536 Completed 2/13/2026 B25MC550011 EN
Y 7123655 Completed 2/17/2026 B25MC550011 EN

Activity Total $5,395.94

Project Total $198,163.77
Public Services Community Service Officer

7091577 Completed 12/9/2025 B25MC550011 PI
7091577 Completed 12/9/2025 B25MC550011 EN

Activity Total $36,000.00

Public Services Graffiti Removal Abatement
7091577 Completed 12/9/2025 B25MC550011 EN

Activity Total $6,021.00

Public Services ERAS West Central Neighborhood Outreach Program
Y 7122536 Completed 2/13/2026 B25MC550011 EN

Activity Total $20,322.00

Public Services Gang Prevention
7091577 Completed 12/9/2025 B25MC550011 EN

Activity Total $11,820.00

Public Services Downtown BID Security Cameras
Y 7122536 Completed 2/13/2026 B25MC550011 EN

Activity Total $2,000.00

Public Services Supporting Families/Strengthening Communities 
Y 7122536 Completed 2/13/2026 B25MC550011 EN

Activity Total $9,989.93

Public Services WTRP Big Step
Y 7122406 Completed 2/13/2026 B25MC550011 PI

Activity Total $20,322.00

Public Services WISH Program (Domestic Violence Support Group)
7091577 Completed 12/9/2025 B25MC550011 EN
7091577 Completed 12/9/2025 B25MC550011 EN

Y 7122536 Completed 2/13/2026 B25MC550011 EN
Activity Total $12,268.42

Public Services Vermin Abatement Service Program
7091577 Completed 12/9/2025 B25MC550011 EN

Y 7122536 Completed 2/13/2026 B25MC550011 EN
Activity Total $9,786.99

Project Total $128,530.34
Housing Rehabilitation Housing Rehab Management

7091577 Completed 12/9/2025 B25MC550011 EN
Y 7122536 Completed 2/13/2026 B25MC550011 EN
Y 7123655 Completed 2/17/2026 B25MC550011 EN

Activity Total $25,622.24

Project Total $25,622.24
Public Facilities 65th & National Pedestrian Improvements

7091577 Completed 12/9/2025 B25MC550011 EN
Y 7122536 Completed 2/13/2026 B25MC550011 EN

Activity Total $32,612.54

Public Facilities Exterior Code Enforcement Program
7091577 Completed 12/9/2025 B25MC550011 PI

Y 7122853 Completed 2/16/2026 B25MC550011 PI

Program Year $553,463.04
2025

Y 7122853 Completed 2/16/2026 B25MC550011 EN
Activity Total $168,534.15

Project Total $201,146.69
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3-19-26 FY 24-25 AAP expense report to date 

21A
Overall program administration, including (but not limited to) salaries, wages, 
and related costs of grantee staff or others engaged in program management, 

monitoring, and evaluation. These activities, along with planning activities, are 
subject to the 20 percent limitation under24 CFR 570.200(g) and 570.489(a)(3). 311,100$                             252,039$                                     59,061$                                       279,037$                                    192,767$                                       86,270.00$              

21D
 Fair housing activities carried out as part of general program administration 
rather than as a public service. These activities are subject to the 20 percent 

limitation under 24 CFR 570.200(g) and 570.489(a)(3). 
6,239$                                  6,239$                                          -$                                               7,109$                                          5,395$                                            1,714.00$                 

317,339$                             258,278$                                     59,061$                                       286,146$                                    198,162$                                       87,984$                     

05I

Promotion of crime awareness and prevention, including crime prevention 
education programs, community-oriented policing programs above and beyond 
normal staffing levels, installation of security cameras, and paying for security 

guards serving residents in CT 1001 & 1002 (blocks 1-4).
40,403$                       40,403$                             -$                                    36,000$                             36,000$                               -$                     

5V

One-time or short-term efforts to remove trash and debris from neighborhoods. 
All residents in the LMI will benefit from this program (53,345 persons total). 

Examples of legitimate uses of this code include neighborhood cleanup 
campaigns and graffiti removal. 6,021$                        6,021$                               -$                                    6,021$                               6,021$                                 -$                     

05A

Senior Services for 51% of elderly persons (age 60+) LMI limited clientele. 05A 
may be used for an activity that serves both the elderly and persons with 

disabilities provided it is intended primarily to serve elderly.
29,500$                       29,500$                             -$                                    20,322$                             20,322$                               -$                     

05I

Promotion of crime awareness and prevention, including identification of 
organized crime members & associates orienting policing investigations above 
and beyond normal staffing levels, available to all West Allis residents in LMA 

(53,345 persons). 17,079$                       10,391$                             6,688$                               11,820$                             11,820$                               -$                     

05Z
Multiple groups benefit - funds lifeguard

10,000$                       10,000$                             -$                                    10,000$                             -$                                      10,000.00$        

05M

This is a new program to be run by the Health Department. The City of West Allis 
Health Department staff to provide in-home services: lead screening, radon 
screening, water testing,mold/moisture inspection, assessment of asthma 

triggers, falls preventionassessment and health education, and assessment of 
human services needs. -$                              -$                                     -$                                    37,211$                             -$                                      37,211.00$        

05L

Services that will benefit children (generally under age 13), including parenting 
skills classes.

16,000$                      15,598$                            402$                                   10,000$                             9,990$                                 10.00$                 

05G

 Services for victims of domestic violence, dating violence, sexual assault or 
stalking. 12,270$                       12,270$                             -$                                    14,270$                             12,268$                               2,002.00$          

 FY 24 Remaining HUD Matrix Code Description 
2024 Project 

Expenditures (to date)

9.  NEW-WAHD Healthy/Safe Homes Initiative (CDBG-24-24)

4.  Community Service Officer (CDBG-24-10)

8.  Liberty Heights Pool Program (CDBG-24-25)

5.  Graffiti Removal/Abatement (CDBG-24-11)

6. ERAS (West Central Neighborhood Outreach Program, CDBG-24-21)

11.  WISH Program (Domestic Violence Support Group, CDBG-24-16)

10.  Family Resource Center Supporting Families Stregthening  Communities 
(CDBG-24-23)                                

3.  Fair Housing Administrative Costs

      TOTAL PROGRAM ADMINISTRATION FUNDING :

7.  Gang Prevention (CDBG-24-12)

 FY 25 Remaining 
2025 Project Expenditures 

(to date)

 II.  PUBLIC SERVICE   (15% Cap of total budget)

1.  Community Development Administrative Costs 

 I.  ADMINISTRATION (20% Cap of total budget)

Budget for the FY 2025 Action Plan                                                                                                                               
Community Development Block Grant Program

HUD Matrix 
Code

Funded FY 2024  Funded FY 2025 
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3-19-26 FY 24-25 AAP expense report to date 

05Z

 This is a new request from Hope Ministries. Services provided to homeless 
individuals in the form of food,clothes, and hygeine items. Refferals made by 

West Allis-West Milwaukee School District. -$                              -$                                     -$                                    15,322$                             -$                                      15,322.00$        

05H

Assistance to increase self-sufficiency, including literacy, independent living 
skills, resume writing, job coaching, “how to get and keep a job” training, or 

training students in a particular field on skill when there is no tie to a specific 
position or business.

25,000$                      25,000$                            -$                                    20,322$                             20,322$                               -$                     

03T

MKE Co. Homeless did not apply for CDBG funds this year. Costs associated 
with the operation of programs for the homeless or for AIDS patients, such as 

staff costs, utilities, maintenance, and insurance.  Because payment of 
operating costs for these programs is a public service under CDBG, all CDBG 

expenditures for 03T activities are included in the calculation of the Public 
Services cap. 23,574$                       2,388$                                21,186$                             -$                                    n/a

O5Z

Milwaukee Homeless Veteran Inc. (MHVI) is based in West Allis and serves 
homeless, at risk verterans and famliles who are at or below the poverty 

leveling living within Southeastern Wisconsin and West Allis area. 

-$                              -$                                    15,322$                             -$                                      15,322.00$        

O5I

To assist in funding security cameras in the downtown business district of West 
Allis providing additional survelliance in conjunction with the police 

department.

-$                              -$                                    3,000$                               2,000$                                 1,000.00$          

21C

Pairs existing services of the West Allis Fire Department to provide proactive 
campaigns driven by data and trends of inherent risks within the community.

-$                              -$                                     -$                                    5,000$                               -$                                      5,000.00$          

05Z

Neighborhood group conducting social programs to engage community 
members in public activities in LMI area.

-$                              -$                                     -$                                    -$                                    n/a

05M

 Task force created and is conducting educational campaigns and has 
contracted pest control services (LMI area). 

16,000$                       15,497$                             503$                                   10,000$                             9,787$                                 213.00$              
195,847$                             167,068$                                     28,779$                                       214,610$                                     128,530$                                       86,080$                     

12.  NEW - Hope Ministries (CDBG-24-27)

FY 24 Remaining
Budget for the FY 2025 Action Plan                                                                                                                               

Community Development Block Grant Program
HUD Matrix 

Code
HUD Matrix Code Description Funded FY 2024

2024 Project 
Expenditures (to date)

 Funded FY 2025 
2025 Project Expenditures 

(to date)
 FY 25 Remaining 

14. No Applc. - Milwaukee County Homeless Outreach (CDBG-)

17. RETURNING- BID Sercurity Cameras (CDBG-24-8)

18. WAFD Safe Home Program (CDBG-24-15)

19. No Applc.-Liberty Heights Park Neighborhood Association

16. NEW-West Allis Homeless Veterans Initiative (CDBG-24-19)

20. Vermin Abatement (CDBG-24-22)

13.  WRTP/Big Step (CDBG-24-14)

                  TOTAL PUBLIC SERVICE FUNDING :
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3-19-26 FY 24-25 AAP expense report to date 

14H

Rehabilitation: Administration - All delivery costs (including staff, other direct 
costs, and service costs) directly related to carrying out housing rehabilitation 

activities. Examples include appraisal, architectural, engineering, and other 
professional services; preparation of work specifications and work write-ups; 

loan processing and underwriting; survey, site and utility plans; application 
processing.

28,750$                       25,729$                             3,021$                               28,750$                             25,787$                               2,963.00$                 

14A
Rehabilitation: Single-Unit Residential - Rehabilitation of privately owned, 
single-unit homes. 115,581$                    15,930$                             99,651$                             99,672$                             -$                                      99,672.00$              

14B
Rehabilitation: Multi-Unit Residential - Rehabilitation of privately owned 

buildings with two or more permanent residential units. 14,651$                       -$                                     14,651$                             14,651$                             -$                                      14,651.00$              
158,982$                             41,659$                                        117,323$                                    143,073$                                    25,787$                                         117,286$                  

18A

Financial assistance to private for-profit businesses to (for example) acquire 
property, clear structures, build, expand or rehabilitate a building, purchase 
equipment, or provide operating capital. Forms of assistance include loans, 

loan guarantees, and grants.

229,905$                    100,000$                           129,905$                          229,905$                          -$                                      229,905.00$     

18C

Financial assistance, technical assistance, or general support services to 
owners and developers of microenterprises. A microenterprise is a business 

with five or fewer employees, including the owner(s). The activity must be 
designed to exclusively serve microenterprises.

65,000$                       65,000$                             -$                                    65,000$                             -$                                      65,000.00$        

14E

Rehabilitation of commercial/industrial property. If the property is privately 
owned, CDBG-funded rehab is limited to:  Exterior improvements (generally 

referred to as “façade improvements”).   Correction of code violations.

70,000$                       66,861$                             3,139$                               34,163$                             -$                                      34,163.00$        
364,905$                             231,861$                                     133,044$                                    329,068$                                    -$                                                 329,068$                  

2024 Project 
Expenditures (to date)

FY 24 Remaining

FY 24 Remaining
2024 Project 

Expenditures (to date)

24.  Economic Development Loan Program (CDBG-)

Funded FY2024

25.  Micro Enterprise Technical Assistance-WWBIC (CDBG-24-20)

26.  Commercial Façade Improvement Program (CDBG-24-9)
  TOTAL ECONOMIC DEVELOPMENT FUNDING :

23.  Housing  Rehabilitation Multi-Unit Loan Program (CDBG-24-7)
TOTAL REHABILITATION FUNDING :

 Budget for the FY 2025 Action Plan  

 FY 25 Remaining 
2025 Project Expenditures 

(to date)

 IV.  ECONOMIC DEVELOPMENT 

 HUD Matrix 
Code 

 HUD Matrix Code Description   Funded FY 2025 
2025 Project Expenditures 

(to date)
FY 25 Remaining

HUD Matrix Code Description 
HUD Matrix 

Code

22.  Housing  Rehabilitation Single Family Loan Program (CDBG-24-6)

 Budget for the FY 2025 Action Plan                                                                                                                               
Community Development Block Grant Program

III.   HOUSING  REHABILITATION

21.  Housing Rehabilitation Management (CDBG-)

Funded FY2024  Funded FY 2025 
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3-19-26 FY 24-25 AAP expense report to date 

O3J

Installation or repair of waterlines, sanitary sewers, storm sewers and private 
lead service line replacements to assist in removing all private lead service 

lines that will mandate EPA operational requirements of owners who are 
low/moderate income to afford the upgrade cost.

-$                              -$                                     -$                                    147,835$                          -$                                      147,835.00$     

03N

Installation or repair of streets, street drains, storm drains, curbs and gutters, 
tunnels, bridges, and traffic lights/signs. Also use 03K:  For improvements that 
include landscaping, street lighting, and/or street signs (commonly referred to 

as “streetscaping”).
30,000$                       13,716$                             16,284$                             -$                                    n/a

03K

Rapid implementation project to improve West Allis walkability and traffic 
safety by installing shortened cross-walk distances and deliniator 

post/improving paint markings.

77,466$                       69,881$                             7,585$                               -$                                    -$                                      -$                     

03F

Installation of new ADA pathways equipment,  park amentities, shelter, etc.  

125,000$                    31,827$                             93,173$                             -$                                    -$                                      -$                     

15

Salaries and overhead costs associated with property inspections and follow-
up actions (such as legal proceedings) directly related to the enforcement (not 

correction) of state and local codes.
200,000$                    160,187$                           39,813$                             200,000$                          170,038$                            29,962.00$        

03K

Installation or repair of streets, street drains, storm drains, curbs and gutters, 
tunnels, bridges, and traffic lights/signs.

-$                              -$                                     -$                                    110,000$                          32,612$                               77,388.00$        
432,466$                             275,611$                                     156,855$                                    457,835$                                    202,650$                                       255,185$                  

1,469,539$                        974,477$                                     495,062$                                    1,430,732$                                555,129$                                       875,603$                  
Remaining 495,062$                                     875,603$                  

FY 24 Remaining

FY 24 Remaining

28. NO APPLY-Street Beautification (Tree & Shrub Planting)

29. Pedestrian Improvements (Rapid impl deliniator posts)

30. Rogers Park ADA Upgrades

Funded FY2024
 TOTAL ALL FUNDING :

TOTAL PUBLIC FACILITIES :

32. New - COWA Engineering 65th & National Ped Improvements  (CDBG-24-17)

27. New - COWA Water Utility Department (CDBG-24-5)

31.  Exterior Code Enforcement Program (CDBG-24-13)

2025 Project Expenditures 2025 Remaining

V.  PUBLIC FACILITIES

 Funded FY 2025 
2024 Project 
Expenditures

2024 Project 
Expenditures (to date)

 Budget for the FY 2025 Action Plan  
 HUD Matrix 

Code 
 HUD Matrix Code Description  Funded FY2024  Funded FY 2025 

2025 Project Expenditures 
(to date)

FY 25 Remaining
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Publications of public meetings Block Grant Committee hearing 3/19/26 
and Common  Council meeting 5/5/26

69



225 E. Michigan St., Ste 300
Milwaukee,WI, 53202,USA
414-225-1801, https://dailyreporter.com

PROOF OF PURCHASE
COPY FOR YOUR RECORDS ONLY, THIS IS NOT AN INVOICE OR
AFFIDAVIT OF PUBLICATION

CITY Of West Allis,Account ID 45787
7525 W Greenfield Ave,
West Allis,WI,53214

ADVERTISER

Please Read Carefully
is not responsible for errors or omissions

after the First Run Date. If any errors exist in your ad, please
contact us at .
Attorney's placing legal advertisements are responsible for
payment of same.

The Daily Reporter

414-225-1801

Purchase Order #:
Insertion Order #: 4137478
Placement: The Daily Reporter
Index: Government
Category: Hearings and Minutes
First Issue: 02/20/2026
Last Issue: 03/06/2026
# of Insertions: 3
Net Charge: $205.83
Payments/Credits: $0.00
Amount Due: $205.83
Affidavit Reference: CITY OF WEST ALLIS

Proof Of Purchase Insertion Order: 4137478 Page 1 of 270



Ad Proof

* Changes to this order may result in pricing changes *

Proof Of Purchase Insertion Order: 4137478 Page 2 of 271



72



Page 1

CITY OF WEST ALLIS
RESOLUTION R-2026-4365

RESOLUTION TO ALLOW EXCESS FUND BALANCE TO BE TRANSFERRED
TO INTERNAL SERVICE FUND RESERVES

RENUMBERING POLICY 1215 TO POLICY P512

NOW THEREFORE, be it resolved by the Common Council of the City Of West
Allis, in the State of Wisconsin, as follows:

SECTION 1: ADOPTION “P512 Fund Balance Management” of the City Of
West Allis Policies & Procedures is hereby added as follows:

A D O P T I O N

P512 Fund Balance Management(Added)

1. Purpose. The City desires to manage its fund balance to:
a. Provide working capital for the City to meet cash flow needs during the year,
b. Provide a comfortable margin of safety to address unanticipated expenditures,

emergencies, and unexpected declines in revenue due to economic downturns,
natural disasters, state policy changes, etc.

c. Preserve the credit worthiness (credit rating) of the City for borrowing monies
at favorable interest rates, 

d. Promulgate the level of authority needed for fund balance designations.
2. Definitions. In this section:

a. "Unrestricted fund balance" holds the meaning defined by the Government
Accounting Standards Board (GASB), and is further divided into the
following categories: committed, assigned, and unassigned.

b. "Contingency fund balance" means any General Fund amounts in committed
or assigned fund balances not dedicated to encumbrances, capital projects, or
long-term liabilities, plus unassigned General Fund balance.

3. Contingency Amount. The contingency fund balance should equal approximately 3
months of budgeted General Fund operating expenditures, based on the subsequent
budget.

a. Replenishment. If the City Comptroller determines that the contingency fund
balance is or will be below 2 months of budgeted General Fund operating
expenditures, the City Comptroller shall develop a replenishment plan and file
with the Common Council. Replenishment should be completed within 3
years of occurrence.

b. Transfer of Excess. If the City Comptroller determines the contingency fund
balance exceeds 4 months of budgeted General Fund operating expenditures,
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the City Comptroller may transfer the balance in excess to:
i. Internal service funds to improve reserves, or 
ii. General capital projects funds for use in funding capital needs

approved by Council.
4. Use of Fund Balance. Since unrestricted fund balance is a nonrecurring funding

source, the use of unrestricted fund balance to cover a General Fund budget deficit
should be avoided. However, if used to balance the General Fund budget, a plan shall
be developed to prevent continued use of unrestricted fund balance going forward.
This plan must be included in the proposed budget.

5. Emergency Expenditures. WAMC 2.672 shall control expenditures during
emergencies.

6. Commitment of Funds. Commitments of unrestricted fund balances are secured and
released only by action of the Common Council.

7. Assignment of Funds. Assignments of unrestricted General Fund balance may be
secured and released by the City Comptroller.

8. Order of Use. Where applicable, restricted funds are to be spent first, followed by
committed funds, assigned funds, and lastly unassigned funds.

SECTION 2: REPEAL “1215 Fund Balance Policy” of the City Of West
Allis Policies & Procedures is hereby repealed as follows:

R E P E A L

1215 Fund Balance Policy (Repealed)

1. PURPOSE:
a. Provide working capital for the City to meet cash flow needs during the year.
b. Provide a comfortable margin of safety to address unanticipated expenditures,

emergencies, and unexpected declines in revenue due to economic downturns,
natural disasters, state policy changes, etc.

c. Preserve the credit worthiness (credit rating) of the City for borrowing monies
at favorable interest rates.

d. Promulgate the level of authority needed for fund balance designations.
2. ORGANIZATIONS AFFECTED: Finance Department
3. REFERENCES: WAMC 2.672
4. PROCEDURES:

a. Definitions. In this section:
i. "Unrestricted fund balance" holds the meaning defined by the
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Government Accounting Standards Board (GASB), and is further
divided into the following categories: committed, assigned, and
unassigned.

ii. "Contingency fund balance" means any General Fund amounts in
committed or assigned fund balances not dedicated to encumbrances,
capital projects, or long-term liabilities, plus unassigned General Fund
balance.

b. Contingency Amount. The contingency fund balance should equal
approximately 3 months of budgeted General Fund operating expenditures,
based on the subsequent budget.

i. Replenishment. If the City Comptroller determines that the
contingency fund balance is or will be below 2 months of budgeted
General Fund operating expenditures, the City Comptroller shall
develop a replenishment plan and file with the Common Council.
Replenishment should be completed within 3 years of occurrence.

ii. Transfer of Excess. If the City Comptroller determines the
contingency fund balance exceeds 4 months of budgeted General
Fund operating expenditures, the City Comptroller may transfer the
balance in excess to general capital projects funds for use in funding
capital needs approved by Council.

c. Use of Fund Balance. Since unrestricted fund balance is a nonrecurring
funding source, the use of unrestricted fund balance to cover a General Fund
budget deficit should be avoided. However, if used to balance the General
Fund budget, a plan shall be developed to prevent continued use of
unrestricted fund balance going forward. This plan must be included in the
proposed budget.

d. Emergency Expenditures. WAMC 2.672 shall control expenditures during
emergencies.

e. Commitment of Funds. Commitments of unrestricted fund balances are
secured and released only by action of the Common Council.

f. Assignment of Funds. Assignments of unrestricted General Fund balance may
be secured and released by the City Comptroller.

g. Order of Use. Where applicable, restricted funds are to be spent first, followed
by committed funds, assigned funds, and lastly unassigned funds.
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AYE NAY ABSENT ABSTAIN

Ald. Ray Turner
Ald. Kimberlee
Grob
Ald. Chad
Halvorsen
Ald. Marissa
Nowling
Ald. Suzzette
Grisham
Ald. Danna
Kuehn
Ald. Dan Roadt

Ald. Patty Novak

Ald. Kevin Haass

Ald. Marty Weigel

PASSED AND ADOPTED BY THE CITY OF WEST ALLIS COMMON COUNCIL
_______________________________.

    

    

    

    

    

    

    

    

    

    

Attest  Presiding O fficer

Tracey Uttke, City Clerk, City Of
West Allis

Dan Devine, Mayor, City Of West
Allis
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CITY OF WEST ALLIS
RESOLUTION R-2026-4358

RESOLUTION TO ACCEPT THE PROPOSAL OF GRAEF TO PROVIDE
ARCHITECTURAL AND ENGINEERING SERVICES FOR THE RENOVATION

DESIGN OF THE FUTURE SOUTHWEST SUBURBAN HEALTH DEPARTMENT
AND WEST ALLIS SENIOR CENTER FACILITY LOCATED AT 7220 W.

NATIONAL AVE.

WHEREAS, the Purchasing Department has duly advertised a request for proposals
for architectural and engineering services RFP #EN-26021 - Request for Proposals, Southwest
Suburban Health Department/West Allis Senior Center Relocation and Facility Renovation;
and,

WHEREAS, the proposals received were reviewed and ranked with the top two firms
participating in the interview process; and,

WHEREAS, the top two firms were further reviewed and costs thoroughly reviewed
and analyzed; and,

WHEREAS, Graef was found to be the firm that will provide the best service for this
project to the City; and,

WHEREAS, the Common Council deems it to be in the best interests of the City of
West Allis that the proposal of Graef be accepted.

NOW THEREFORE, BE IT RESOLVED, by the Mayor and Common Council of
the City of West Allis that the proposal dated April 3, 2026 submitted by Graef for architectural
and engineering consulting services for the design, contract preparation, bidding, and
recommendation of award for the renovation of the building at 7220 W. National Ave. for the
Southwest Suburban Health Department and West Allis Senior Center Facility for an amount
of $298,664.00 and is hereby accepted. 

BE IT FURTHER RESOLVED, that funding for this purchase has been budgeted and is
available in the 2026 Capital Budget, and the services will be charged to Account Number
354-6051-517.31-02 and project number BF0048. 

BE IT FURTHER RESOLVED that the City Administrator, City Engineer and/or the City
Health Commissioner are and is hereby authorized to enter into an agreement with Graef for
architectural and engineering services. 

BE IT FURTHER RESOLVED that the City Administrator, City Engineer, and/or the City
Health Commissioner be and is hereby authorized to make such non-substantive changes,
modifications, additions and deletions to and from the various provisions of the Agreement,
including any and all attachments, exhibits, addendums and amendments, as may be necessary
and proper to correct inconsistencies, eliminate ambiguity and otherwise clarify and
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AYE NAY ABSENT ABSTAIN

Ald. Ray Turner
Ald. Kimberlee
Grob
Ald. Chad
Halvorsen
Ald. Marissa
Nowling
Ald. Suzzette
Grisham
Ald. Danna
Kuehn
Ald. Dan Roadt

Ald. Patty Novak

Ald. Kevin Haass

Ald. Marty Weigel

supplement said provisions to preserve and maintain the general intent thereof, and to prepare
and deliver such other and further documents as may be reasonably necessary to complete the
transactions contemplated therein.

PASSED AND ADOPTED BY THE CITY OF WEST ALLIS COMMON COUNCIL
_______________________________.

    

    

    

    

    

    

    

    

    

    

Attest  Presiding O fficer

Tracey Uttke, City Clerk, City Of
West Allis

Dan Devine, Mayor, City Of West
Allis

233



������������	

���	������
��	����������������������������������������� !	""#$�%&'()��*##��%+��,-../012�3-4./ 	5�&'()��*##��%+��,���6738�3�9�6�$��&)���:"�;)<��.-==�9�>-?/@A ��5%#��%+��3-4./�8B.C0A1=������%��DE*)$&�))��%+��8F8BG�HBA1B.0-A�3@0..E*)$&�))�	����))�!I� �J� IKG2�JG �:"�)��L��&'��'%$&+�&'�
��+$)��M�)��$"'$�&�	#��N�#�O$##�P��)'�����9/?/@-1/=�Q0..�4/�=GB@/C�0A�G2/R0GS2/A�-@/-�-AC�Q-.R�0A�SBB./@�-@/-T>20=�-@/-�0=�ABG�-SS/==04./�GB�G2/UF4.0ST 	#��N�#�O$##�P��)�#�D��&)*+���9/?/@-1/=�Q0..�4/�@/=UBA=04.V�=B.C-AC�SBA=FW/C�0A�BF@�UF4.0S�C0A0A1@BBWT 	#��N�#�P�X��%5������$"')#��%'$�&�Y/S/0UG=�-AC�0A?B0S/=�Q0..�4/�=GB@/C0A�G2/�BZZ0S/�-@/-T�>20=�-@/-�0=�ABG-SS/==04./�GB�G2/�UF4.0ST[�*�)��L��"��%'$�&��*&�%:\��������������  \II�-W�GB�]\II�UW��&�%:\�������������  \II�-W�GB�]\II�UW�*�)�%:\�������������  \II�-W�GB�]\II�UW���&�)�%:\������  \II�-W�GB�]\II�UW �N*�)�%:\����������  \II�-W�GB�]\II�UW��$�%:\�����������������  \II�-W�GB�]\II�UW�%'*��%:\�����������  \II�-W�GB�]\II�UW_̂̀a�bccdeafg�U@0.� hi��I�� ��5%#���'$���
*P#$)N����&����U@0.��ji��I��
�0GV�BZ�k/=G��..0=�l�mh�h�k/=G�3@//AZ0/.C��?/AF/�l�k/=G��..0=i�k7�h!� j�l�QQQTQ/=G-..0=Q0T1B?

jn�Kn��i�K\jm��H -4BFG\4.-AR

-4BFG\4.-AR  n 234



���������	
��
�������������������
����������� ������!�"�#��$$���%!���&�����"
��&�'�(��)*�+,-�-./0��������122�3�415��6��7�8�62��9::��81��;6�.�5��<�=;��>?>;��@;6A;��16�B�����1��CDEF�GFDH�I�G�J��(��K�)���������������
�&�L9���6M168��.�N?���M0�O�P
�!��
�&��K�
�(�P
���
�&��������
����&Q�R�����
!�SP��S�#�K�
���!��T
�&�U�
�V������U�&��J�UU������W�������������������V���L�X�(�+�������������������������Y�U�L�ZL����U�������������������[�
����&L��
��"����
(��J��(��K�)�����������J��(�\�����Z+�+�)��"
��&K���S����&P���)����������]������&�����!�������&S�&���!��!��
�&�����
�̂P�
�S��*K�(�P�S��&�������&S��(�P
������
����&�U�(�#��S�&��S��*&��!�����&���K���S�&�����(�P�UP����������_�U�&�!��K
�U��!��S�����K��!��S�
����&����
�����(�*K�(�P��
��P&�#����������&S��!��!��
�&����������
�&��
���!��
��
�̀���KK�
�����
��
������������������#(�,��U��&��!��S�(��K��!��U����&���
���
���
�9���51��a62��?8��;620b���]�
���&��!�������&��!����P�!���S��Q
��
R��K��!��#P��S�&������"������
��"����
(�.;;c�7;81��;620.;;c�FEH0�T_����!��J�UU�&�J�P&
���J!�U#�
���&S�!��S�����
S���!����
��&�������d��U�$��������#���&�(�P
���K���!
�P�!��!�����S�&�S��
��eP���#�K�
���!��������S��
�����S�&������!����
��&�������]������������&��!��#�
���
���P&����(�P
������
����&����
����S�9���B1�����0�T_����!��J�UU�&�J�P&
���J!�U#�
���&S����S��&��!������
������!������
��������Y!���
��"����
(�����#��S�
�
��(��!��S��K�(�P�����!��#����U��K��!������
���]������K�&S����P���#����
�����������P&����(�P
������
����&���
����S�fg�hij�jkl�m�nollpqomrs�is�omtl�uivrprwh�qixqlsxky�zplmkl�mzzsimqo�m�kwmgg�uluvls�gis�mkkrkwmxql{
J��(��K�)����������|�Z+�+�)����"
��&K���S����&P��|�)�����������)*�+-�$,�|��������������������

,}��}�����L+���X �#�P�L#��&�

�#�P�L#��&� $}�235



������������	����
�����

���������������������������������������������  � �!� ����!������������"�����#�$��%���������"��������  ����&���"����������������'�����'����� �������(#�$��������� ���������"�����%����)*#�+����&� �,��������������������(�%�������"�����%-#.#�/���� #�0#�1� "����� ����������������(�"���#23456�7893:3;4�<=5>8�?@�AB8�C;==;4�C;D4936�;4�EDADF8�>5A8GH$���'������'����� ���  ����%�"�������'�����������������"�����%������'������'����� �������(���������%���������%����"���������'���������������(#��+�����%��������������(���������  �������������&���"���������� "�������� �������#�I�����������%����������������������������������"�����'������'����� �������(#��+����"������������'������'����� �������(��%������J����"#��K���%��� ����J����"��������'���������������(#�+%��������� �"���%���L��!��%��������"���%��������"������������������������M%���������"�����#K������� ����%���%������&�"��������'������'����� ���"��  ���J��������%���&������������������  ������&������������������������������N�����"��%#�$��%����������������  ��  ����������&������"���������������� ����%�#K������� ����%���%�"����"��������'������'����� ��������  ������&���� �������"&�%��(��������%������"������"��(�������������������������� �����%�N������%#K������� ����%���%��� "��������'����������������'������'����� ��������  ������&���������������������� �����"���������������������������������#�OPQR�QR�SPT�SUVQWXY�VZ[WTRR�X\]�̂XU�_XZU�̀Z[̂ �SQ̂T�S[�SQ̂T�Q̀�SPTZT�XZT�TaST\bXSQ\c�WQZWb̂ RSX\WTRde[Z�X\U�fbTRSQ[\Rg�̀TTY�̀ZTT�S[�T̂ XQY�WYTZhijTRSXYYQRjQdc[_d�����������������������������������������������������������������������������������������������������������������������������������������������������������������������������������klmnopqrsptpmuvplm�wlxpryz�OPT�{QSU�[̀�|TRS�}YYQR�][TR�\[S�]QRWZQ̂Q\XST�XcXQ\RS�Q\]Q_Q]bXYR�[\�SPT�~XRQR�[̀�ZXWTg�W[Y[Zg�ZTYQcQ[\g�XcTg�̂XZQSXY[Z�_TSTZX\R��RSXSbRg�RTag�\XSQ[\XY�[ZQcQ\g�]QRX~QYQSU�[Z�X\U�[SPTZ�YTcXYYU�VZ[STWST]�RSXSbR�Q\�SPT�X]̂ QRRQ[\�[Z�XWWTRR�S[g�[Z�SZTXŜT\S�[ZT̂ VY[Û T\S�Q\g�QSR�RTZ_QWTRg�VZ[cZX̂ R�[Z�XWSQ_QSQTRd�t�sprumq��pv��opqu�pxpvp�q��rv�klvpr�z��V[\�ZTXR[\X~YT�\[SQWT�SPT�{QSU�jQYY�̀bZ\QRP�XVVZ[VZQXST�XbaQYQXZU�XQ]R�X\]�RTZ_QWTR�jPT\\TWTRRXZU�S[�X̀̀[Z]�Q\]Q_Q]bXYR�jQSP�]QRX~QYQSQTR�X\�TfbXY�[VV[ZSb\QSU�S[�VXZSQWQVXST�Q\�X\]�S[�T\�[U�SPT�~T\T̀QSR�[̀�X�RTZ_QWTg�VZ[cZX̂ �[Z�XWSQ_QSUVZ[_Q]T]�~U�SPT�{QSUd
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GABLE HOLDINGS, LLC         
D.B.A.: HUHOT MONGOLIAN GRILL

MAILING ADDRESS
1126 SHAWANO AVE
GREEN BAY, WI 54303

PREMISES ADDRESS
3021 S 108th ST
WEST ALLIS, WI 53227

DATE: MAY 6, 2022

SQUARE FOOTAGE: 4,500sqft

PREMISES BOUNDARY:

F

F
F

F

FFIRE EXTINGUISHERS:
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