Safety and Development SDWG Ideas

Primary Board, Secondary Board,
Committee, Commission Department Priority

Committee, Commission
Planning Possibly Pursue

Description
Increase planning fees for site, architectural and signage review. Safety and Development

STRUCTURAL DEFICIT MITIGATION OPTIONS
Cut Programs - All Standing Committees, PFC, and Library Board - Ranked #5

| City of West Allis is a full-service City with residents who have high expectations for quality, timely service.
« Staff has done an outstanding job of helping out/cross training to minimize the impact on service delivery despite the position cuts.

1 Not all our staff are engaged in or support statutory services. Example: Plowing Alleys, Dental Services, Book Delivery, etc.

Safety and Development - May 17, 2022




