
        Administrative/Fiscal Note 

Part I. 
Date: File/Resolution Number: 

Original:    Substitute: 
Title: 

Submitted By (Name, Title, Department, Ext.) 

Description: 

Mandate: Sunset? 

 No  Yes (attach documentation)  No  Yes – term? 

Part II. 
This file (check all that apply): 

 Increases previously authorized expenditures  Decreases previously authorized expenditures 

 Increases city services  Decreases city services 

 Increases revenue  Decreases revenue 

Part III. 
Purpose Specify type/use Expenditure Revenue Ongoing  1-3 yrs 3-5 yrs 

Salaries/Wages $ $ 

Fringe Benefits $ $ 

Supplies/Materials $ $ 

Equipment $ $ 

Services $ $ 

Other $ $ 

Assumptions used in arriving at fiscal estimate: 



 
 

Part IV.  

Revenue Source: 

 Department Account # _____________________________________________________________________ 

 Grants       Matching      Fees   TIF  Contingent Fund 

 Other, list: 

Part V.  
Impacts 
Does this impact citizens or businesses in the City?   No  Yes – Describe impact: 
 
 
Does this impact employees or operations?  No  Yes – Describe impact: 
 
 
What are the goals? 
 

What are the performance criteria? 
 

Describe Timetable: 
 

Miscellaneous 

Does this require new positions?  No  Yes, how many?  

Information Technology resources needed?   No  Yes – describe: 

 
Part VI. 
 
Performance Measurement Review Requested by committee or Common Council?   Yes  No 
 
Timeline for review: ___________________________________________________________________________ 

Created 6/15 ADM Fiscal Note 


	Date: 8/4/2015
	FileResolution Number: R-2015-0181
	TitleRow1: Resolution relative to accepting the proposal of Impact Technologies, LLC 
	Submitted By Name Title Department ExtRow1: Jim Jandovitz, Director, Information Technology and Communications, 302-8331
	Description: Replace the two copy machines in Print Shop. These machines are used to print city newsletters, brochures, pamphlets, letters, documentation.  Both leases on our current copiers will be expired in the next month. The $108,000 covers the cost of the lease and any overages in printing costs based on past usage. The new copiers will enable the Print Shop to offer more print services to our departments while lowing our cost per page. 
	No: On
	Yes attach documentation: Off
	No Yes  term: 5 year contract
	undefined: Off
	undefined_2: On
	Increases previously authorized expenditures: Off
	Increases city services: On
	Increases revenue: Off
	Decreases previously authorized expenditures: Off
	Decreases city services: Off
	Decreases revenue: Off
	Purpose: 
	Specify typeuseRow1: 
	Ongoing: 
	35 yrs: 
	Fringe Benefits: 
	fill_28: 
	fill_9: 
	SuppliesMaterials: 
	fill_29: 
	fill_11: 
	Equipment: 
	fill_30: 108,000
	fill_13: 0
	Services: 
	fill_31: 
	fill_15: 
	Other: 
	fill_32: 
	fill_17: 
	Assumptions used in arriving at fiscal estimate: Base on past invoices including leases, maintenance contracts, and overage costs. 
Previous costs for color was 6.4 cents per page - new costs 5.5 cents. We will also have the ability to print '2 up' with this new production color copier which result in a cost of 2.75 cents per page.
Previous cost for B/W was .79 cents per page - new cost is .55 cents.
We print about 1,200,000 B/W pages a year in the Print Shop which save the around $3000/year with better quality and be able to provide more print services.
	Grants: Off
	Matching: Off
	undefined_3: Off
	TIF: Off
	Contingent Fund: Off
	Department Account: On
	Other list: Off
	Fees: 100-1103-517-32-04
	Does this impact citizens or businesses in the City No Yes  Describe impact: All newsletters, flyers, letters to the citizens and businesses in West Allis are printed from these pritners  
	undefined_4: Off
	undefined_5: On
	Does this impact employees or operations No Yes  Describe impact: The print shop is used by every department within the city for there printing needs.
	undefined_6: Off
	undefined_7: On
	What are the goalsRow1: Reduce printing costs and provide more services in the print shop. Reduce our print costs by directing more print jobs from local printers to the print shop where the cost per page is less. It costs roughly a third less to print in the Print Shop than it does on local printers. 
	What are the performance criteriaRow1: Cost per page for black and white and color copies.
Total printing costs throughout the city. 

	Describe TimetableRow1: Contract signed in August 2015, delivery in 30-60 days
	Does this require new positions No Yes how many: 
	undefined_8: On
	undefined_9: Off
	No Yes  describe: Print drivers, network connections will be needed to be made
	undefined_10: Off
	undefined_11: On
	Performance Measurement Review Requested by committee or Common Council: Off
	Timeline for review: 
	Group1: Choice1
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