Existing Neighborhood Name*
City Center Neighborhood Association

Members*

President - Aaron Kreel, VP - Brianna Fujita, Treasurer - Erico Ortiz, Secretary -
Andrew Van Hout, Kelly Kreel, Shannika Davis, Casey Paszkiewicz

Attach Proof of Quorum at Annual Meeting*
2025-01-09 West Allis City Center Neighborhood Association Minutes.pdf

Mission/Statement of Purpose*

To enhance the livability of the area by establishing and maintaining an open line of
communication and liaison between the neighborhood, the City of West Allis, Wis., other
participating agencies, and other neighborhoods;

Grant Request Amount ($)2,000

What are the intended outcomes of the project? (community engagement,
beautification, sense of identity, etc)*

Promote community engagement through cultural events, beautification projects, and
community building activities.

What are the proposed activities that will help achieve the intended outcomes? (block
party, community garden, neighborhood signs, etc)*

1. Tailgating with games and food at Inspiration Studios - all ages for the City
Center neighborhood
2. Beautification project - group painting project will provide flower pots and
plantings to be displayed at residents' homes
3. Chili cookoff - all ages, social activity to promote community engagement
4. Make Music Day - all ages, to participate in community engagement at a city-
wide event
5. Reverse Trick or Treating - all ages, to engage the community and encourage
membership in CCNA
6. Business outreach for event sponsorship

How will you know you were successful? (20% increase in neighborhood association
membership, 2 new art installations in the community garden, 5 new street pole signs,
etc)”

Increase CCNA membership by at least 3 households.
Increased business engagement in the CCNA events.
Positive feedback from attendees via voice and email following an event.



CITY CENTER NEIGHBORHOOD ASSOCIATION
Community Impact Grant Spending Forecast

Food Promotion Other TOTALS
COMMUNITY ENGAGEMENT $1,000.00
Make Music Day $50.00 $100.00 $475.00 $625.00
Chili Cookoff $0.00 $0.00 $125.00 $125.00
Tailgating Event $125.00 $0.00 $125.00 $250.00
BEAUTIFICATION $525.00
Flower Pot Painting Project $25.00 $0.00 $500.00 $525.00
NEIGHBORHOOD IDENTITY $475.00
Board Member Trick or Treat $0.00 $50.00 $25.00 $75.00
General Operating $0.00 $50.00 $350.00 $400.00
GRANT EXPENSES TOTAL: $200.00 $200.00 $1,600.00 $2,000.00



CITY CENTER NEIGHBORHOOD ASSOCIATION
Community Impact Grant Spending Forecast
Make Music Day

TOTALS
Project Supplies $475.00
Performer Fee $450.00 Need a quote
Advertising $25.00
Promotion Expenses $100.00
Table cover with custom logo (2) $100.00 ltems to display/share. Advertise the CCNA.
Food Expenses $50.00
Refreshments $50.00
GRANT EXPENSES TOTAL: $625.00

Hire a performer to participate in Make Music Day (June 21)

Jamie Phoenix at UltraTwist Vintage is a huge Liberace fan and wants to help identify a performer

State Fair rolling piano guy?

Promotion costs are limited in the grant. We can print inexpensive handouts?

Recruit food trucks?



CITY CENTER NEIGHBORHOOD ASSOCIATION
Community Impact Grant Spending Forecast
Chili Cookoff

TOTALS
Project Supplies $125.00
Supplies $100.00
Advertising $25.00
Promotion Expenses $0.00
Food Expenses $0.00
GRANT EXPENSES TOTAL: $125.00

Grant has a limitation on food expenses.
Talk to Conrad Gardens

Muffin pans to sample multiple chili

Talk to a business about a trophy

Ladle, bowls, etc.



CITY CENTER NEIGHBORHOOD ASSOCIATION
Community Impact Grant Spending Forecast
Tailgating Event

TOTALS
Project Supplies $125.00
Games $50.00
Advertising $25.00
Permit to close street $50.00
Promotion Expenses $0.00
Food Expenses $125.00
Refreshments $125.00
GRANT EXPENSES TOTAL.: $250.00

Grant has a limitation on food expenses.
Ask Llberty Heights about games, sharing

Suzanne to provide

Talk to local businesses



CITY CENTER NEIGHBORHOOD ASSOCIATION
Community Impact Grant Spending Forecast
Flower Pot Painting Project

TOTALS
Project Supplies $500.00
Flower pots $200.00
Paint and painting materials $50.00
Flowers and soil $225.00
Printing/Mailing $25.00
Promotion Expenses $0.00
Food Expenses $25.00
Refreshments $25.00
GRANT EXPENSES TOTAL.: $525.00

Need to purchase enough pots and plants for expected turnout

Purchase NEW paint and supplies for the event. Make sure there are enough to go around.

20 pots
Multi surface acrylic, sealer



CITY CENTER NEIGHBORHOOD ASSOCIATION
Community Impact Grant Spending Forecast
Board Member Trick or Treat

TOTALS
Project Supplies $25.00
Flyers $25.00 Non-branded, to avoid promotion limit.
Promotion Expenses $50.00
Promotion Items to hand out $50.00 Limit expenses of branded items. Buy stickers or printouts.
Food Expenses $0.00
GRANT EXPENSES TOTAL.: $75.00

Hand out interesting items to homes hosting trick or treat. Invite them to CCNA.
Should costumes be themed?



CITY CENTER NEIGHBORHOOD ASSOCIATION
Community Impact Grant Spending Forecast
General Operating

TOTALS
Project Supplies $350.00
Logo Design $150.00
Special Printing $100.00
Paper Products $100.00
Promotion Expenses $50.00
Promotions $50.00
Food Expenses $0.00

GRANT EXPENSES TOTAL: $400.00
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