
Resident Advisory Board

City of West Allis

Meeting Agenda

City Hall, Art Gallery

7525 W. Greenfield Ave.

1:00 PMThursday, July 11, 2024

REGULAR MEETING

A.  CALL TO ORDER

B.  ROLL CALL

C.  APPROVAL OF MINUTES

August 17, 2023 (draft minutes)24-03711.

August 17, 2023 (draft minutes)Attachments:

D.  NEW AND PREVIOUS MATTERS

Review of 2025 Final HOTMA Rules and Administrative Plan Updates.24-04182.

Proposed Admin Plan Changes with HOTMA 2025Attachments:

Review of 2025-2029 5-Year PHA Plan.24-04193.

Final PHA WI201 5-Year Plan 2025-2029Attachments:

Review of 2025 Annual PHA Plan.24-04204.

Final PHA WI201 Annual Plan  2025-50075-HCV (1)Attachments:

E.  ADJOURNMENT
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July 11, 2024Resident Advisory Board Meeting Agenda

All meetings of the Resident Advisory Board are public meetings. In order for the general public to make comments at the committee 

meetings, the individual(s) must be scheduled (as an appearance) with the chair of the committee or the appropriate staff contact; 

otherwise, the meeting of the committee is a working session for the committee itself, and discussion by those in attendance is limited to 

committee members, the mayor, other alderpersons, staff and others that may be a party to the matter being discussed.

NOTICE OF POSSIBLE QUORUM

It is possible that members of, and possibly a quorum of, members of other governmental bodies of the municipality may be in attendance 

at the above-stated meeting to gather information. No action will be taken by any governmental body at the above -stated meeting other 

than the governmental body specifically referred to above in this notice.

NON-DISCRIMINATION STATEMENT

The City of West Allis does not discriminate against individuals on the basis of race, color, religion, age, marital or veterans' status, sex, 

national origin, disability or any other legally protected status in the admission or access to, or treatment or employment in, its services, 

programs or activities.

AMERICANS WITH DISABILITIES ACT NOTICE

Upon reasonable notice the City will furnish appropriate auxiliary aids and services when necessary to afford individuals with disabilities 

an equal opportunity to participate in and to enjoy the benefits of a service, program or activity provided by the City.

LIMITED ENGLISH PROFICIENCY STATEMENT

It is the policy of the City of West Allis to provide language access services to populations of persons with Limited English Proficiency 

(LEP) who are eligible to be served or likely to be directly affected by our programs. Such services will be focused on providing 

meaningful access to our programs, services and/or benefits.
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City of West Allis

Meeting Minutes

Resident Advisory Board

1:00 PM City Hall, Art Gallery

7525 W. Greenfield Ave.

Thursday, August 17, 2023

REGULAR MEETING (draft minutes)

A.  CALL TO ORDER

The meeting was called to order by Beatrice Chestnut at 1:08 p.m.

B.  ROLL CALL

Antonette Brown, Michelle Anderson, Terell Thomas, Beatrice Chestnut, Joyce 

Gayfield

Present 5 - 

Sandra Rice, Jerome BunkerExcused 2 - 

Staff

Danielle Q. Carrington, Community Development Senior Planner

Susan Brandt, Administrative Support Assistant

C.  APPROVAL OF MINUTES

1. 23-0527 March 3, 2023 (draft minutes)

March 3, 2023 (draft minutes)Attachments:

Thomas moved to approve this matter, Chestnut seconded, motion carried.

D.  NEW AND PREVIOUS MATTERS

2. 23-0543 Review changes to the Housing Authority’s Administrative Plan.

V2 2024 ADMIN HOTMA ChangesAttachments:

Thomas moved to approve this matter,  Brown seconded, motion carried.

3. 23-0544 Review of HOTMA Housing Authority’s Administrative Plan Updates.

HOTMA Income and Assets Final Rule Highlights

RAB HOTMA Updates 8.17.23 Meeting

Attachments:

Thomas moved to approve this matter, Chestnut seconded, motion carried.

4. 23-0545 Review of 2024 Annual PHA Plan.

Annual PHA Plan HCV 2023Attachments:

Thomas moved to approve this matter, Chestnut seconded, motion carried.

E.  ADJOURNMENT

There being no further business items to discuss a motion was made by Thomas, 

seconded by Brown, to adjourn the meeting at 1:37 p.m.
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August 17, 2023Resident Advisory Board Meeting Minutes

All meetings of the {bdName} are public meetings. In order for the general public to make comments at the committee meetings, the 

individual(s) must be scheduled (as an appearance) with the chair of the committee or the appropriate staff contact; otherwise, the 

meeting of the committee is a working session for the committee itself, and discussion by those in attendance is limited to committee 

members, the mayor, other alderpersons, staff and others that may be a party to the matter being discussed.

NON-DISCRIMINATION STATEMENT

The City of West Allis does not discriminate against individuals on the basis of race, color, religion, age, marital or veterans' status, sex, 

national origin, disability or any other legally protected status in the admission or access to, or treatment or employment in, its services, 

programs or activities.

AMERICANS WITH DISABILITIES ACT NOTICE

Upon reasonable notice the City will furnish appropriate auxiliary aids and services when necessary to afford individuals with disabilities 

an equal opportunity to participate in and to enjoy the benefits of a service, program or activity provided by the City.

LIMITED ENGLISH PROFICIENCY STATEMENT

It is the policy of the City of West Allis to provide language access services to populations of persons with Limited English Proficiency 

(LEP) who are eligible to be served or likely to be directly affected by our programs. Such services will be focused on providing 

meaningful access to our programs, services and/or benefits.
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Exhibit 1 

CDA of the City of West Allis 
Proposed Administrative Plan Changes 

Chapter 1 
1-III.D. UPDATING AND REVISING THE PLAN 
Proposed policy is to address substantial deviations or modifications to the Annual Plan or 5-Year Plan 

 Current Policy: The PHA will review and update the plan as needed to reflect changes in  
 regulations, PHA operations, or when needed to ensure staff consistency  
 in operation. 

 New Policy:  The City of West Allis Community Development Authority may amend or modify any 
policy, rule, regulation, or other aspect of the 5-year and/or Annual Plan.  The Quality 
Housing and Work Responsibility Act of 1998 does not require an annual update of 
the 5-Year Plan, but does require that public housing authorities explain any 
“substantial deviation” from the 5-Year Plans in their Annual Plans.   A substantial 
deviation can include: 

A change or changes to the 5-year goals or objectives that are substantial but do not 
rise to the level of a “significant amendment” (such as the modification or elimination 
of a specific objective or minor program while retaining the overall strategic goal and 
accomplishing it through other objectives). 

A “significant amendment or modification” to its 5-Year plan and/or Annual Plan is a 
change in policy that significantly and materially alters the City of West Allis CDA 
stated mission, goals, objectives and activities as stated in the Plan.  If a change is 
considered a significant amendment or modification to the 5-Year Plan or to the 
Annual Plan, it must undergo a public process that includes consultation with the 
Resident Advisory Board; public notice and public comment period; a public hearing, 
and approval by the West Allis CDA Board of Commissioners; and submission to and 
approval by HUD.  

    Significant amendments are defined as including the following: 

• A change that materially revises the agency’s mission, goals, or objectives; 
• Material changes to rent or admissions policies or organization of the waiting 

list; 
• Additions of a Capital Fund project or non-emergency work items that are not 

included in the current Annual Statement or 5-year Action Plan in an amount 
equal to or greater than $1,000,000, excluding projects arising out of federally-
declared major disasters; circumstances beyond the control of the Authority, 
such as earthquakes, fires, and storm damage; civil unrest; or other unforeseen 
significant event; 

• Changes in the use of replacement reserve funds under the Capital Fund 
program in an amount equal to or greater than $1,000,000; 

• Material changes in regard to demolition, disposition, designation, 
homeownership, capital fund financing, development, mixed financing proposal 
or conversion activities; 

• Any other event or activity that the CDA’s Board of Commissioners determines 
to be a significant amendment to the approved 5-Year Plan or Annual Plan. 5
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Chapter 2 
2-I.C. DISCRIMINATION COMPLAINTS 

Proposed change is to identify the types of discrimination complaints and address how each will be treated.  

Current Policy: Discrimination Complaints 
Applicants or participants who believe that they have been subject to  
unlawful discrimination must notify the PHA in writing.  

   Within 10 business days of receiving the complaint, the PHA will provide a written  
   notice to those alleged to have violated the rule. The PHA will also send a written  
   notice to the complainant informing them that notice was sent to those alleged to  
   have violated the rule, as well as information on how to complete and submit a  
   housing discrimination complaint form to HUD’s Office of Fair Housing and Equal  
   Opportunity (FHEO).  

The PHA will attempt to remedy discrimination complaints made against the PHA  
and will conduct an investigation into all allegations of discrimination.  
Within 10 business days following the conclusion of the PHA's investigation, the PHA 
will provide the complainant and those alleged to have violated the rule with findings 
and either a proposed corrective action plan or an explanation of why corrective 
action is not warranted.  

  The PHA will keep a record of all complaints, investigations, notices, and  
  corrective actions. (See Chapter 16.) 

New Policy:  General Housing Discrimination Complaints 
   Applicants or participants who believe that they have been subject to unlawful  
   discrimination must notify the PHA in writing. 

   Within 10 business days of receiving the complaint, the PHA will investigate and  
   attempt to reedy discrimination complaints made against the PHA. The PHA will  
   also advise the family of their right to file a fair housing complaint with HUD’s  
   Office of Fair Housing and Equal Opportunity (FHEO). The fair housing poster,  
   posted in conspicuous and accessible locations in PHA lobbies, will reference  
   how to file a complaint with FHEO.  

   The PHA will keep a record of all complaints, investigations, notices, and  
   corrective actions. (See Chapter 16.) 

   Complaints under the Equal Access Final Rule 
Applicants or tenant families who believe that they have been subject to unlawful 
discrimination based on marital status, gender identity, or sexual orientation under 
the Equal Access Rule may notify the PHA either orally or in writing.  

Within 10 business days of receiving the complaint, the PHA will provide a written 
notice to those alleged to have violated the rule. The PHA will also send a written 
notice to the complainant informing them that notice was sent to those alleged to 
have violated the rule, as well as information on how to complete and submit a 
housing discrimination complaint form to HUD’s Office of Fair Housing and Equal 
Opportunity (FHEO). 

The PHA will attempt to remedy discrimination complaints made against the PHA and 
will conduct an investigation into all allegations of discrimination. 

Within 10 business days following the conclusion of the PHA’s investigation, the PHA 
will provide the complainant and those alleged to have violated the rule with findings 
and either a proposed corrective action plan or an explanation of why corrective 
action is not warranted. 

The PHA will keep a record of all complaints, investigations, notices, and corrective 
actions. (See Chapter 16.) 
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VAWA Complaint Processing  
Applicants or tenant families who wish to file a VAWA complaint against the PHA may 
notify the PHA either orally or in writing. 

The PHA will advise the family of their right to file a VAWA complaint with HUD’s 
Office of Fair Housing and Equal Opportunity (FHEO). The PHA will inform the family 
that not later than one year after an alleged VAWA violation has occurred or 
terminated, applicants and tenants who believe they have been injured by a VAWA 
violation or will be injured by such a violation that is about to occur may file a VAWA 
complaint using FHEO’s online complaint form via mail, email, or telephone. 

The PHA will attempt to remedy complaints made against the PHA and will conduct 
an investigation into all allegations of discrimination. 
The PHA will keep a record of all complaints, investigations, notices, and corrective 
actions. (See Chapter 16.) 

 
Chapter 3 
3-I.K. FOSTER CHILDREN AND FOSTER ADULTS [24 CFR 5.603] 
Proposed change to remove the definition of foster child from the text of the policy and remove HQS. 

Current Policy: A foster child is a child that is in the legal guardianship or custody of a state, county,  
or private adoption or foster care agency, yet is cared for by foster parents in their  
own homes, under some kind of short-term or long-term foster care arrangement with  
the custodial agency.  
A foster child or foster adult may be allowed to reside in the unit if their presence 
would not result in a violation of HQS space standards according to 24 CFR 982.401.   

New Policy:  A foster child or foster adult may be allowed to reside in the unit if their presence 
would not result in a violation of space standards as described in Section 8-I.F. of this 
policy. 

3-II.D. FAMILY CONSENT TO RELEASE OF INFORMATION [24 CFR 5.232; HCV GB, p. 5-13] 
Proposed change is to add a PHA policy to comply with new HOTMA requirement. 

Current Policy:  None 

New Policy:  The PHA has established a policy that the family’s revocation of consent to allow the 
    PHA to access records from financial institutions will result in denial of admission. 

 
3-III.C. RESTRICTION ON ASSISTANCE BASED ON ASSETS [24 CFR 5.618] 
Proposed change is to comply with HOTMA.   

Current Policy: None 

New Policy:  The PHA defines not sufficient for the size of the family as being overcrowded based 
on space standards in Chapter 8 of this policy. 
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3-III.D. OTHER PERMITTED REASONS FOR DENIAL OF ASSISTANCE 

Proposed change is to include criminal sexual conduct. 

 
Current Policy: If any household member is currently engaged in, or has engaged in any of the 

following criminal activities, within the past five years, the family will be denied 
assistance.  

Drug-related criminal activity, defined by HUD as the illegal manufacture, sale, 
distribution, or use of a drug, or the possession of a drug with intent to manufacture, 
sell, distribute or use the drug [24 CFR 5.100];  

   Violent criminal activity, defined by HUD as any criminal activity that has as one of its  
elements the use, attempted use, or threatened use of physical force substantial 
enough to cause, or be reasonably likely to cause, serious bodily injury or property 
damage [24 CFR 5.100]; 

Criminal activity that may threaten the health, safety, or right to peaceful enjoyment of 
the premises by other residents or persons residing in the immediate vicinity;  

Immediate vicinity means within the service area of the PHA. 

Criminal activity that may threaten the health or safety of property owners, 
management staff, and persons performing contract administration functions or other 
responsibilities on behalf of the PHA (including a PHA employee or a PHA contractor, 
subcontractor, or agent); 

 
New Policy:  If any household member is currently engaged in, or has engaged in any of the 

following criminal activities, within the past five years, the family will be denied 
assistance.  

Drug-related criminal activity, defined by HUD as the illegal manufacture, sale, 
distribution, or use of a drug, or the possession of a drug with intent to manufacture, 
sell, distribute or use the drug [24 CFR 5.100];  

   Violent criminal activity, defined by HUD as any criminal activity that has as one of its  
elements the use, attempted use, or threatened use of physical force substantial 
enough to cause, or be reasonably likely to cause, serious bodily injury or property 
damage [24 CFR 5.100]; 

Criminal activity that may threaten the health, safety, or right to peaceful enjoyment of 
the premises by other residents or persons residing in the immediate vicinity;  

   Immediate vicinity means within the service area of the PHA. 

Criminal sexual conduct, including but not limited to sexual assault, incest, open and 
gross lewdness, or child abuse; or 

Criminal activity that may threaten the health or safety of property owners, 
management staff, and persons performing contract administration functions or other 
responsibilities on behalf of the PHA (including a PHA employee or a PHA contractor, 
subcontractor, or agent); 

 

CHAPTER 4 
4-II.F. UPDATING THE WAITING LIST [24 CFR 982.201] 
Purposed change is to remove the specific timeframe. 

Current Policy: The waiting list will be updated as needed every six to twelve months to ensure that 
all applicants and applicant information is current and timely 

New Policy:  The waiting list will be updated as needed to ensure that all applicants and applicant  
    information is current and timely. 

8
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CHAPTER 6 
6-I.B. HOUSEHOLD COMPOSITION AND INCOME 
Temporarily Absent Family Members 

Purposed change is to address the income of a temporarily absent family member. 

 Current Policy: Generally, an individual who is or is expected to be absent from the assisted unit for  
180 consecutive days or less is considered temporarily absent and continues to be 
considered a family member. Generally, an individual who is or is expected to be 
absent from the assisted unit for more than 180 consecutive days is considered 
permanently absent and no longer a family member. Exceptions to this general policy 
are discussed below. 

 New Policy:  Unless specifically excluded by the regulations, the income of all family members  
    approved to live in the unit will be counted, even if the family member is temporarily  
    absent from the unit. 

   Generally, an individual who is or is expected to be absent from the assisted unit for  
   180 consecutive days or less is considered temporarily absent and continues to be  
   considered a family member. Generally, an individual who is or is expected to be  
   absent from the assisted unit for more than 180 consecutive days is considered  
   permanently absent and no longer a family member. Exceptions to this general policy  
   are discussed below. 

6-I.D. EARNED INCOME 
Wages and Related Compensation 

Purposed change is to clearly identify that the gross amount of earned income is counted. 

 Current Policy: For persons who regularly receive bonuses or commissions, the PHA will verify  
    and then average amounts received for the two years preceding admission or  
    interim. If only a one-year history is available, the PHA will use the prior year  
    amounts. In either case the family may provide, and the PHA will consider, a  
    credible justification for not using this history to anticipate future bonuses or  
    commissions. If a new employee has not yet received any bonuses or  
    commissions, the PHA will count only the amount estimated by the employer.  
    The file will be documented appropriately. 

 New Policy:  The PHA will include in annual income the full amount, before any payroll  
    deductions, of wages and salaries, overtime pay, commissions, fees, tips and  
    bonuses, and other compensation.  

For persons who regularly receive bonuses or commissions, the PHA will verify and 
then average amounts received for the two years preceding admission or interim. If 
only a one-year history is available, the PHA will use the prior year amounts. In either 
case the family may provide, and the PHA will consider, a credible justification for not 
using this history to anticipate future bonuses or commissions. If a new employee has 
not yet received any bonuses or commissions, the PHA will count only the amount 
estimated by the employer. The file will be documented appropriately. 
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6-I.H PERIODIC PAYMENTS 
Lump-Sum Payments for the Delayed Start of a Periodic Payment [24 CFR 5.609(b)(16)] 

Purposed change is to address the three issues that arise as a result of the delayed-start of a periodic payment. 

 Current Policy:  When a delayed-start payment is received that is to be included and the family  
    reports this during the period in which the PHA is processing an annual  
    reexamination, the PHA will adjust the family’s rent retroactively for the period the  
    payment was intended to cover. 

 New Policy:  The PHA will include in annual income lump sums received as a result of delays  
    in processing periodic payments (other than those specifically excluded by the  
    regulation), such as unemployment or welfare assistance. 

When a delayed-start payment is received that is to be included and the family 
reports this during the period in which the PHA is processing an annual 
reexamination, the PHA will adjust the family’s rent retroactively for the period the 
payment was intended to cover. 

   If the delayed-start payment is received outside of the time the PHA is  
   processing an annual reexamination, then the PHA will consider whether the  
   amount meets the threshold to conduct an interim reexamination. If so, the PHA  
   will conduct an interim in accordance with PHA policies in Chapter 11. If not, the  
   PHA will consider the amount when processing the family’s next annual  
   recertification. 

Alimony and Child Support 

Purposed change is to address how alimony and child support income is handled. 

 Current Policy:  The PHA will count court-awarded amounts for alimony and child support unless  
    the PHA verifies that: (1) the payments are not being made, and (2) the family  
    has made reasonable efforts to collect amounts due, including filing with courts  
    or agencies responsible for enforcing payments [HCV GB, pp. 5-23 and 5-47].  

   Families who do not have court-awarded alimony and child support awards are  
   not required to seek a court award and are not required to take independent legal  
   action to obtain collection. 

 New Policy:  The PHA will count all regular payments of alimony or child support awarded as part 
of a divorce or separation agreement. 

The PHA will count court-awarded amounts for alimony and child support unless the 
family certifies and the PHA verifies that the payments are not being made. 

In order to verify that payments are not being made, the PHA will review child support 
payments over the last twelve months. 

If payments are being made regularly, the PHA will use the amount received during 
the last 12 months. If payments have been made for a period less than 12 months, 
the PHA will average all payments that have been made. 

At new admission or interim recertification, if any lump sum payments were made in 
the past 12 months, the PHA will determine the likelihood of the family receiving 
another similar payment within the next 12 months before deciding whether or not 
this amount will be included in the calculation of annual income. 

If the PHA determines and can appropriately verify that the family in all 
likelihood will not receive a similar payment, then the amount will not be 
considered when projecting annual income. 

If the PHA determines that it is likely that the family will receive a similar 
payment and can appropriately verify it, the amount will be included when 
projecting annual income. 

If no payments have been made in the past twelve months and there are no lump 
sums, the PHA will not include alimony or child support in annual income 
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6-I.M. ADDITIONAL EXCLUSIONS FROM ANNUAL INCOME [24 CFR 5.609(b)] 
Purposed change is to identify the definition of Training Program and Incremental Earnings and Benefits, as well as 
how this income from state and local employment training programs will be treated. 

 Current Policy:  None 
 

 New Policy:  The PHA defines training program as “a learning process with goals and  
    objectives, generally having a variety of components, and taking place in a series  
    of sessions over a period of time. It is designed to lead to a higher level of  
    proficiency, and it enhances the individual’s ability to obtain employment. It may  
    have performance standards to measure proficiency. Training may include but is  
    not limited to: (1) classroom training in a specific occupational skill, (2) on-the-job  
    training with wages subsidized by the program, or (3) basic education” [expired  
    Notice PIH 98-2, p. 3]. 

   The PHA defines incremental earnings and benefits as the difference between  
   (1) the total amount of welfare assistance and earnings of a family member prior  
   to enrollment in a training program and (2) the total amount of welfare assistance  
   and earnings of the family member after enrollment in the program [expired  
   Notice PIH 98-2, pp. 3–4]. 

   In calculating the incremental difference, the PHA will use as the pre-enrollment  
   income the total annualized amount of the family member’s welfare assistance  
   and earnings reported on the family’s most recently completed HUD-50058. 

   End of participation in a training program must be reported in accordance with  
   the PHA’s interim reporting requirements (see Chapter 11). 

6-III.G. HARDSHIP EXEMPTIONS [24 CFR 5.611(c), (d), and (e)] 
Health and Medical Care and Disability Assistance Expenses [24 CFR 5.611(c); Notice PIH 2023-27] 
(New) 
Phased-In Relief  

The purposed change is to comply with HOTMA 

 

 Current Policy: None 

 New Policy:  The PHA will not continue the phased-in relief for families who move from public  
    housing to HCV. These families will be treated as new admissions and the sum  
    of expenses that exceeds 10 percent of annual income will be used to calculate  
    their adjusted income. 

General Relief (New) 

The purposed change is to comply with HOTMA 

 Current Policy: None 

 New Policy:  To qualify for a hardship exemption, a family must submit a request in writing.  
    The request must show that the family’s health and medical and/or disability  
    assistance expenses have increased (other than the transition to the higher  
    threshold) and that the family’s financial hardship is a result of a change in  
    circumstances. The PHA defines a change in circumstances as a decrease in  
    income or increase in other expenses that has resulted in the family’s financial  
    hardship but does not, on its own, trigger an interim reexam in accordance with  
    PHA policies. 

   Examples of circumstances constituting a financial hardship may include the  
   following situations: 

 The family is awaiting an eligibility determination for a federal, state, or local  
 assistance program, such as a determination for unemployment  
 compensation or disability benefits; 

 The family’s income decreased because of a loss of employment, death of a  
 family member, or due to a natural or federal/state declared disaster; or  

  Other circumstances as determined by the PHA. 11
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   The family must provide third-party verification of the hardship with the request. If  
   third-party verification is not available, the PHA will document the file with the  
   reason and will attempt to obtain third-party verification prior to the end of the 90- 
   day hardship exemption period. 

 New Policy:  The PHA will make a determination of whether the family qualifies within 30  
    calendar days and will notify the family in writing of the result within 10 business  
    days of the determination.  

If the PHA denies the hardship exemption request, the PHA notice will also  
 state that if the family does not agree with the PHA determination, the family  
 may request a hearing. 

If the family qualifies for an exemption, the PHA will include the date the  
 hardship exemption will begin and the date it will expire as well as  
 information on how to request a 90-day extension based on family  
 circumstances.  

Child Care Expense Hardship Exemption [24 CFR 5.611(d) and Notice PIH 2023-27] (New) 

The purposed change is to comply with HOTMA 

 Current Policy: 
 New Policy:  For a family to qualify, they must demonstrate that their inability to pay rent would  
    be as a result of the loss of this deduction. The PHA defines this hardship as a  
    potential decrease in income or increase in other expenses that would result from  
    the loss of the child care expense and such loss would impact the family’s ability  
    to pay their rent. 

Some factors to consider when determining if the family is unable to pay rent  
 may include determining that the rent, utility payment, and applicable expenses  
 (child care expenses or health and medical expenses) are more than 40 percent  
 of the family’s adjusted income, or verifying whether the family has experienced  
 unanticipated expenses, such as large medical bills, that have affected their  
 ability to pay their rent. 

The family must also demonstrate that the child care expense is still necessary  
 even though the family member is no longer employed or furthering their  
 education. The PHA will consider qualification under this criterion on a case-by  
 case basis (for example, if the family member who was employed has left their  
 job in order to provide uncompensated care to an elderly friend or family member  
 who is severely ill and lives across town). 

   The family must provide third-party verification of the hardship with the request. If  
   third-party verification is not available, the PHA will document the file with the  
   reason and will attempt to obtain third-party verification prior to the end of the 90- 
   day hardship exemption period. 
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CHAPTER 7 
7-I.A. FAMILY CONSENT TO RELEASE OF INFORMATION [24 CFR 982.516; 982.551; 24 CFR 5.230; 
and Notice PIH 2023-27] 
Form HUD-9886 [24 CFR 5.230(b)(1), b(2), (c)(4), and (c)(5)]; Notice PIH 2023-27 (New) 

Purposed change is to comply with HOTMA.  

 Current Policy: None 

 New Policy:  Family members turning 18 years of age will be required to sign the required  
    Consent to the Release of Information Form HUD-9886 at the family’s next  
    annual reexamination. 

7-I.B. USE OF OTHER PROGRAMS’ INCOME DETERMINATIONS [24 CFR 5.609(c)(3) and Notice 
PIH 2023-27] 

Purposed change is to comply with HOTMA. 

 Current Policy: None 

 New Policy:  When available and applicable, the PHA will accept other programs’ Safe Harbor  
    determinations of income at annual reexamination to determine the family’s total  
    annual income. The PHA will still require third-party verification of all deductions  
    such as the health and medical care expense or child care expense deductions.  
    Further, if the family is eligible for and claims the disability assistance expense or  
    child care expense deductions, where applicable, the PHA will obtain third-party  
    verification of the amount of employment income of the individual(s) enabled to  
    work in order to cap the respective expenses as required. 

   Prior to using any Safe Harbor determination from another program, the PHA will  
   ask the family if they agree with the income amounts listed. If the family disputes  
   the income amounts on the Safe Harbor determination, the PHA will obtain third- 
   party verification of all sources of income and assets (as applicable). 

   The PHA will not accept other programs’ determinations of income for any new  
   admission or interim reexamination. 

   With the exception of income determinations made under the Low-Income  
   Housing Tax Credit (LIHTC) program, the PHA will accept Safe Harbor  
   determinations from any of the programs listed above. 

   In order to be acceptable, the income determination must: 

Be dated within 12 months of the dates listed above; 

State the family size 

Be for the entire family (i.e., the family members listed in the documentation must 
match the family’s composition in the assisted unit, except for household 
members); and 

Must state the amount of the family’s annual income. 

The determination need not list each source of income individually. If the PHA does 
not receive any acceptable income determination documentation or is unable to 
obtain documentation, then the PHA will revert to third-party verification of income for 
the family. 

   When families present multiple verifications from the same or different  
   acceptable Safe Harbor programs, the PHA will use the most recent income  
   determination, unless the family presents acceptable evidence that the PHA  
   should consider an alternative verification from a different Safe Harbor source. 

When the PHA uses a Safe Harbor income determination from another program,  
and the family’s income subsequently changes, the family is required to report  
the change to the PHA. Depending on when the change occurred, the change  
may or may not impact the PHA’s calculation of the family’s total annual income.  
Changes that occur between the time the PHA receives the Safe Harbor  
documentation and the effective date of the family’s annual reexam will not be  
considered. If the family has a change in income that occurs after the annual reexam 13
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effective date, the PHA will conduct an interim reexam if the change meets the 
requirements for performing an interim reexamination as outlined in Chapter 11. In 
this case, the PHA will use third-party verification to verify the change.  

7-I.F. LEVEL 4 VERIFICATION [Notice PIH 2023-27] (New)  
EIV +_Self-Certif ication (New) 

Purposed change is to comply with HOTMA 

Current Policy: None 
New Policy:  At annual reexamination, if the PHA is unable to use a determination of income  

   from a means-tested federal assistance program and if there are no reported  
   changes to an income source, the PHA will use EIV + self-certification as  
   verification of employment income, provided the family agrees with the amounts  
   listed in EIV. 

The PHA will use an average of the last two quarters of income listed in EIV to  
 determine income from employment. The PHA will provide the family with the  
 information in EIV. The family will be required to sign a self-certification stating  
 that the amount listed in EIV is accurate and representative of current income. If  
 the family disagrees with the amount in EIV, the amount is not reflective of  
 current income, or if less than two quarters are available in EIV, the PHA will use  
 written third-party verification from the source as outlined below. 

The PHA will not use this method of verification at new admission since EIV is  
 not available for applicant families or at interim reexamination since the income  
 information in EIV is not current. 

7-III.F. ASSETS AND INCOME FROM ASSETS 
Self-Certif ication of Real Property Ownership [24 CFR 5.618(b)(2)] (New) 

Purposed change is to comply with HOTMA 

 Current Policy: None 
 New Policy:  Both at admission and reexam, the PHA will accept self-certification from the  
    family that the family does not have any present ownership in any real property.  
    The certification will state that the family does not have any present ownership  
    interest in any real property and must be signed by all family members 18 years  
    of age and older. The PHA reserves the right to require additional verification in  
    situations where the accuracy of the declaration is in question. 

If the family declares they have a present ownership in real property, the PHA will  
obtain third-party verification of the following factors: whether the family has the legal 
right to reside in the property; whether the family has effective legal authority to sell 
the property; and whether the property is suitable for occupancy by the family as a 
residence. However, in cases where a family member is a victim of domestic 
violence, dating violence, sexual assault, or stalking, the PHA will comply with 
confidentiality requirements under 24 CFR 5.2007 and will accept a self-certification. 
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7-III.L. ZERO INCOME STATUS REVIEWS [Notice PIH 2023-27] 
Purposed change is to comply with HOTMA 

 Current Policy: The PHA will check UIV sources and/or request information from third-party sources  
    to verify that certain forms of income such as unemployment benefits, TANF, SS,  
    SSI, and earnings are not being received by families claiming to have zero annual  
    income. In addition, the head of household and/or any household members will be  
    required to complete and submit zero-income verification statements to the PHA. 

 New Policy:  The PHA will check UIV sources and/or may request information from third-party  
    sources to verify that certain forms of income such as unemployment benefits,  
    TANF, SS, SSI, earned income, child support, etc., are not being received by  
    families claiming to have zero annual income. 

The PHA will also require that each family member who claims zero income  
 status complete a zero-income form. If any sources of income are identified on  
 the form, the PHA will verify the income in accordance with the policies in this  
 chapter prior to including the income in the family’s annual income. 

The PHA will only conduct interims in accordance with PHA policy in Chapter 11. 

7-IV.B. HEALTH AND MEDICAL CARE EXPENSE DEDUCTION 
Purposed change is to comply with HOTMA 

 Current Policy: Medical expenses will be verified through: 

Written third-party documents provided by the family, such as pharmacy  
 printouts or receipts. 

When income is projected at new admission or interim, the PHA will make a 
 best effort to determine what expenses from the past are likely to continue to  
 occur in  the future. The PHA will also accept evidence of monthly payments  
 or total  payments that will be due for medical expenses during the  
 upcoming 12 months. 

Written third-party verification forms if the family is unable to provide  
 acceptable documentation. 

When income is projected at new admission or interim, if third-party or  
 document review is not possible, written family certification as to costs  
 anticipated to be incurred during the upcoming 12 months. 

 New Policy:  Medical expenses will be verified through: 

Written third-party documents provided by the family, such as pharmacy  
 printouts or receipts. 

When income is projected at new admission or interim, the PHA will  
 make a best effort to determine what expenses from the past are likely to  
 continue to occur in the future. The PHA will also accept evidence of  
 monthly payments or total payments that will be due for medical  
 expenses during the upcoming 12 months. 

Written third-party verification forms if the family is unable to provide  
 acceptable documentation. 

When income is projected at new admission or interim, if third-party or  
 document review is not possible, written family certification as to costs  
 anticipated to be incurred during the upcoming 12 months. 

Before placing bills and documentation in the tenant file, the PHA will redact all  
 personally identifiable information. 

If the PHA receives documentation from a verification source that contains the  
 individual’s specific diagnosis, information regarding the individual’s treatment,  
 and/or information regarding the nature or severity of the person’s disability, the  
 PHA will immediately dispose of this confidential information; this information will  
 never be maintained in the individual’s file. If the information needs to be  
 disposed of, the PHA will note in the individual’s file that verification was  
 received, the date received, and the name and address of the  15
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 person/organization that provided the verification. Under no circumstances will  
 PHA include an applicant’s or resident’s medical records in the file [Notice PIH  
 2010-26]. 

CHAPTER 11 
11-II.B. CHANGES IN FAMILY AND HOUSEHOLD COMPOSITION 
Reporting 

Purposed change is to comply with HOTMA and identify when changes must be reported by. 

 Current Policy: The PHA will conduct interim reexaminations to account for any changes in  
    household composition that occur between annual reexaminations.   

 New Policy:  All families must report all changes in family and household composition that  
     occur between annual reexaminations within 10 business days of the change. 

11-II.C. CHANGES AFFECTING INCOME OR EXPENSES  
Interim Decreases [24 CFR 982.516(c)(2) and Notice PIH 2023-27] 

Proposed change is to eliminate the administrative burden on staff. 

 Current Policy: The PHA will conduct an interim reexamination any time the family’s adjusted  
     income has decreased by any amount. 

 New Policy:  Generally, the PHA will only conduct an interim when the family’s adjusted  
     income has decreased by an amount that is 10 percent or more of the family’s  
     adjusted income.  

   When determining the 10 percent threshold, the PHA will round calculated  
   percentages up or down to the next nearest unit as applicable (e.g., a calculated  
   decrease of 9.5 percent will be rounded to 10 percent). 

   However, the PHA will perform an interim reexamination for a decrease in  
   adjusted income of any amount in two circumstances: 

  When there is a decrease in family size attributed to the death of a family  
  member; or  

  When a family member permanently moves out of the assisted unit during  
  the period since the family’s last reexamination.  

Interim Increases [24 CFR 982.516(c)(3) and Notice PIH 2023-27] 
Increases 10 Percent or Greater (New) 

Proposed change is for ease of administration  

 Current Policy: Families are required to report all changes in income within 10 business days of the  
     change occurring. The PHA will conduct an interim reexamination to recalculate the  
     new family share of rent and new subsidy amount. 

 New Policy:  When a family reports an increase in their earned income between annual  
     reexaminations, the PHA will not conduct an interim reexamination, regardless of  
     the amount of the increase, and regardless of whether there was a previous  
     decrease since the family’s last annual reexamination.  

   The PHA will process an interim reexamination for any increases in unearned  
   income of 10 percent or more in adjusted income. 

The PHA will not perform an interim reexamination when a family reports an  
 increase in income (whether earned or unearned income) within three months of  
 their annual reexamination effective date. However, families who delay reporting  
 income increases until the last three months of their certification period may be  
 subject to retroactive rent increases in accordance with the PHA policies in  
 Chapter 14. 
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Family Reporting- 

Purposed change  

Current Policy: Families are required to report all changes in income within 10 business days of  
   the change occurring. The PHA will conduct an interim reexamination to  
   recalculate the new family share of rent and new subsidy amount.   

New Policy:  The family will be required to report all changes in income regardless of the  
   amount of the change, whether the change is to earned or unearned income, or if  
   the change occurred during the last three months of the certification period.  
   Families must report changes in income within 10 business days of the date the  
   change takes effect. The family may notify the PHA of changes either orally or in  
   writing. If the family provides oral notice, the PHA may also require the family to  
   submit the changes in writing. 

    Within 10 business days of the family reporting the change, the PHA will  
    determine whether the change will require an interim reexamination. 

 

If the change will not result in an interim reexamination, the PHA  
will note the information in the tenant file but will not conduct an 
 interim reexamination. The PHA will send the family written 
notification within 10 business days of making this determination 
informing the family that the PHA will not conduct an interim 
reexamination.  

   If the change will result in an interim reexamination, the PHA will  
   determine the documentation the family will be required to  
   submit based on the type of change reported and PHA policies in  
   Chapter 7. The PHA will ask the family to report changes in all  
   aspects of adjusted income at this time. The family must submit  
   any required information or documents within 10 business days  
   of receiving a request from the PHA. This time frame may be  
   extended for good cause with PHA approval. The PHA will  
   accept required documentation by Assistance Check, mail,  
   email, fax, or in person. The PHA will conduct the interim within a  
   reasonable time period based on the amount of time it takes to  
   verify the information.  

Generally, the family will not be required to attend an interview for an  
 interim reexamination. However, if the PHA determines that an interview  
 is warranted, the family may be required to attend. 

11-III.D. EFFECTIVE DATES [24 CFR 982.516(e) and Notice 2023-27] 
Changes Not Reported Timely [Notice PIH 2023-27] (New) 

Proposed change is to comply with HOTMA 

Current Policy: If the family share of the rent is to increase: 
   The increase generally will be effective on the first of the month following 30  
   days’ notice to the family. 

If a family fails to report a change within the required timeframes, or fails to  
 provide all required information within the required timeframes, the increase  
 will be applied retroactively, to the date it would have been effective had the  
 information been provided on a timely basis. The family will be responsible  
 for any overpaid subsidy and may be offered a repayment agreement in  
 accordance with the polices in Chapter 16. 

   If the family share of the rent is to decrease: 

    On or before the 15th of the month, the decrease will be effective on the first  
    day of the month following the month in which the change was reported and  
    all required documentation submitted.  

After the 15th of the month, the decrease will be effective on the first day of  
 the second month following the month in which the change was reported and  
 all required documentation submitted.   

  17
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New Policy:  In general, when the family fails to report a change in income or family  

   composition timely, and the change would lead to a rent decrease, the PHA will  
   apply the decrease the first of the month following completion of the interim  
   reexamination.   

   However, the PHA will apply the results of the interim reexamination retroactively  
   where a family’s ability to report a change in income promptly may have been  
   hampered due to extenuating circumstances such as a natural disaster or  
   disruptions to PHA management operations. The PHA will decide to apply  
   decreases retroactively on a case-by-case basis.  

When the PHA applies the results of interim decreases retroactively, the PHA will 
clearly communicate the effect of the retroactive adjustment to the family and may 
enter into a repayment agreement in accordance with PHA policies.  

   The PHA will also clearly communicate the effect of the retroactive adjustment to  
   the owner.  

CHAPTER 16 
16-IV.B. REPAYMENT POLICY 
Refusal to Enter into an Agreement (New) 

Proposed change is to identify the collections efforts the PHA will seek against a family refusing to agree to repay a 
debt owed. 

 Current Policy: None 

 New Policy:  When a family refuses to repay monies owed to the PHA, in addition to  
    termination of program assistance, the PHA will utilize other available collection  
    alternatives including, but not limited to, the following: 

  Collection agencies 

  Small claims court 

  Civil lawsuit 

  State income tax set-off program 
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5-Year PHA Plan 
(for All PHAs) 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires:  03/31/2024  

Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements 
concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the 
PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families 
 
Applicability.  The Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs. 

 

 

Page 1 of 5  form HUD-50075-5Y (03/31/2024) 
 

 
A.  

 
PHA Information. 
 

 
A.1 

 
PHA Name:  _Community Development Authority of the City of West Allis_____   PHA Code: _WI201____ 

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 01/01/2025_____________ 

The Five-Year Period of the Plan (i.e. 2019-2023): _2025-2029_____________ 
PHA Plan Submission Type:   5-Year Plan Submission                    Revised 5-Year Plan Submission  
 
Availability of Information.  In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.  
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing 
and proposed PHA Plan are available for inspection by the public.  Additionally, the PHA must provide information on how the public may 
reasonably obtain additional information on the PHA policies contained in the standard Annual Plan, but excluded from their streamlined 
submissions.  At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central 
office of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on their official websites.  PHAs are also encouraged to provide 
each resident council a copy of their PHA Plans.   
 
City Website: Housing Choice Voucher Program | West Allis, WI - Official Website (westalliswi.gov) 
 
PHA Administrative Plan 
PHA 5-Year Plan 2025-2029 
PHA Annual Plan 2025 
 
 
 
 
 
 
 
 
 
 
 

 PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below.)   

Participating PHAs PHA 
Code 

Program(s) in the 
Consortia 

Program(s) not in the 
Consortia 

No. of Units in Each Program 

PH HCV 
Lead PHA:       
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Page 2 of 5  form HUD-50075-5Y (03/31/2024) 
 

 

      
 
 
 
 
 

 
B. 

 
Plan Elements.  Required for all PHAs completing this form. 
 

 
B.1 

 
Mission.  State the PHA’s mission for serving the needs of low-income, very low-income, and extremely low-income families in the PHA’s 
jurisdiction for the next five years. 
Promote safe, decent, and affordable housing, generate economic opportunities, and promote living 
environments free from discrimination. Maintain and increase the supply of affordable housing for low 
to moderate income households and to create their potential to become self-sufficient from 
government subsidized programs. 
 

 
B.2 

 
Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income, very low-
income, and extremely low-income families for the next five years.   

A. Expand the supply of affordable housing- Overall increase of VASH utilization of 170 units 
under HAP and build one single family home per year utilizing HOME funds to assist VASH and 
Housing Choice Voucher Program participants in moving towards self-sufficiency as 
homeowners. 

B. Improve the quality of assisted housing- Objectives include maintaining a SEMAP score of a 
high performing PH and continue to improve specific management functions by expanding 
annual administrative Fair Housing activities. 

C. Increase assisted housing choices – Maintain Payment standards of 110% FMR and continued 
expansion of landlord outreach programs and efforts. 

 
 

B.3 
 

 
Progress Report.  Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.   
 
See attachment A. 

 
B.4 

 
Violence Against Women Act (VAWA) Goals.  Provide a statement of the PHA’s goals, activities, objectives, policies, or programs that will 
enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking. 
 
The West Allis Community Development Authority has continued to support households facing 
domestic violence, dating violence, sexual assault or stalking by providing moving vouchers to aid in 
relocation when incidents warranting VAWA services to occur. In the last five years households 
under VAWA are referred to the West Allis Police Department through the WISH (Women Initiate 
Self-healing & Hope) Program. 
 
 WISH is a domestic violence support group that supports and educates women who are, or have 
been, in an abusive relationship.  Most of the women are Low to Moderate Income.  The program 
focus is to provide emotional support for women as they work through the effects of abuse, 
encourage personal growth in life, provide a comfortable atmosphere to develop trusting / caring 
relationships and talk about abuse, and learn more about abuse and its effects on oneself and 
children.  Group attendees are also provided with free childcare services. 
 

C. Other Document and/or Certification Requirements. 

20



Page 3 of 5  form HUD-50075-5Y (03/31/2024) 
 

 
C.1 

 
Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or modification to the 
5-Year Plan.  
Creation of substantial amendment policy to PHA 5-Year Plan and PHA Annual Plan created to be approved by 
the City of West Allis Community Development Authority within operational year 2024-effective 2025. 

 
C.2 

 
Resident Advisory Board (RAB) Comments.   
 
(a)  Did the RAB(s) have comments to the 5-Year PHA Plan?  
 
Y     N    

     
 
(b)  If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan.  PHAs must also include a narrative describing their 
analysis of the RAB recommendations and the decisions made on these recommendations. 
 

C.3 Certification by State or Local Officials. 
 
Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the 
PHA as an electronic attachment to the PHA Plan. 
 

 
C.4 

 
Required Submission for HUD FO Review. 
 

(a) Did the public challenge any elements of the Plan? 
 
Y     N    

     
 

(b) If yes, include Challenged Elements.  
 
 
 
 
 
 
 
 
 
 
 
  

 
D. 

 
Affirmatively Furthering Fair Housing (AFFH).  
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Page 4 of 5  form HUD-50075-5Y (03/31/2024) 
 

 
D.1  

 
Affirmatively Furthering Fair Housing. (Non-qualified PHAs are only required to complete this section on the Annual PHA Plan. All 
qualified PHAs must complete this section.) 
 
Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing 
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair 
housing issues and contributing factors.)  Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete 
this chart.  The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015. See Instructions for 
further detail on completing this item.  
 

Fair Housing Goal: 
 
Describe fair housing strategies and actions to achieve the goal  
 
Expand administrative activities of PHA’s Fair Housing Board through education and conciliation 
efforts by… 
 Hosting a City staff departmental/division head-then open to the public Housing Race and 

Equity Workshop hosted by Milwaukee Habitat for Humanity where an interactive 
discussion provides a deeper opportunity to delve deeper int the impact of local history or 
housing patterns. 

 The PHA’s Fair Housing Board will conduct conferences for persons in the housing 
industry and other interested parties to acquaint them with the voluntary compliance and 
enforcement of the board. 

 
 

Fair Housing Goal: 
 
Describe fair housing strategies and actions to achieve the goal  
 
Administer Fair Housing through administration of authority and responsibility by… 
 Creating and disseminating studies with respect to the nature and extent of discriminatory 

housing practices in the City of West Allis. 
 Render assistance to the community in relation to services as appropriate to furthering its 

activities in preventing or eliminating discriminatory housing practices. 
 

 

Fair Housing Goal: 
 
Describe fair housing strategies and actions to achieve the goal 
 
Fair Housing Administrative Enforcement by… 
 Any person who claims to have been injured by a discriminatory housing practice or who 

believes that he will be irrevocably injured by a discriminatory housing practice may file a 
complaint with the City of West Allis Clerk's Office.  

 The Chairman of the Board shall make a determination as to whether or not to convene the 
Board for the purpose of discussing what action, if any, to take on the complaint.  

 
 
 

Instructions for Preparation of Form HUD-50075-5Y - 5-Year PHA Plan for All PHAs 
 

A. PHA Information. All PHAs must complete this section.  (24 CFR § 903.4)   
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Page 5 of 5  form HUD-50075-5Y (03/31/2024) 
 

A.1  Include the full PHA Name, PHA Code, PHA Fiscal Year Beginning (MM/YYYY), Five-Year Period that the Plan covers, i.e. 
2019-2023, PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the 
hearing and proposed PHA Plan. 

 
  PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. 
 
B.    Plan Elements.  

 
B.1   Mission.  State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the 

PHA’s jurisdiction for the next five years. (24 CFR § 903.6(a)(1))   
 
B.2   Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low- 

income, very low- income, and extremely low- income families for the next five years.  (24 CFR § 903.6(b)(1))   
 
B.3   Progress Report.  Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-

Year Plan.  (24 CFR § 903.6(b)(2))   
 
B.4   Violence Against Women Act (VAWA) Goals.  Provide a statement of the PHA’s goals, activities objectives, policies, or programs 

that will enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking. 
(24 CFR § 903.6(a)(3)). 

 
C.   Other Document and/or Certification Requirements. 
 
      C.1 Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or  

      modification to the 5-Year Plan. For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the   
‘Sample PHA Plan Amendment’ found in Notice PIH-2012-32, REV 2. 

 
C.2 Resident Advisory Board (RAB) comments. 

 
(a) Did the public or RAB have comments? 
(b) If yes, submit comments as an attachment to the Plan and describe the analysis of the comments and the PHA’s decision made on 

these recommendations. (24 CFR § 903.17(b), 24 CFR § 903.19)   
 
       C.3 Certification by State or Local Officials. 
 

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be 
submitted by the PHA as an electronic attachment to the PHA Plan. 

 
C.4 Required Submission for HUD FO Review. 

   Challenged Elements. 
(a) Did the public challenge any elements of the Plan? 
(b) If yes, include such information as an attachment to the Annual PHA Plan or 5-Year PHA Plan with a description of any 

challenges to Plan elements, the source of the challenge, and the PHA’s response to the public. 
 
D.   Affirmatively Furthering Fair Housing.  

(Non-qualified PHAs are only required to complete this section on the Annual PHA Plan. All qualified PHAs must complete this 
section.) 

 
D.1   Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and 
actions to implement each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) 
that states, in relevant part: “To implement goals and priorities in an AFH, strategies and actions shall be included in program participants' … 
PHA Plans (including any plans incorporated therein) …. Strategies and actions must affirmatively further fair housing ….” Use the chart 
provided to specify each fair housing goal from the PHA’s AFH for which the PHA is the responsible program participant – whether the 
AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in collaboration with a state or local jurisdiction – and specify 
the fair housing strategies and actions to be implemented by the PHA during the period covered by this PHA Plan. If there are more than 
three fair housing goals, add answer blocks as necessary.  
 
Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D.; nevertheless, the PHA will address 
its obligation to affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(o)(3) enacted prior to August 17, 
2015, which means that it examines its own programs or proposed programs; identifies any impediments to fair housing choice within those 
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with local jurisdictions to 
implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA’s involvement; and maintain records 
reflecting these analyses and actions.  Furthermore, under Section 5A(d)(15) of the U.S. Housing Act of 1937, as amended, a PHA must 
submit a civil rights certification with its Annual PHA  Plan, which is described at 24 CFR 903.7(o)(1) except for qualified PHAs who submit 
the Form HUD-50077-CR as a standalone document.  
 

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as amended, 
which introduced the 5-Year PHA Plan.  The 5-Year PHA Plan provides the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- 
income families and the progress made in meeting the goals and objectives described in the previous 5-Year Plan. 
 
Public reporting burden for this information collection is estimated to average 1.64 hours per year per response or 8.2 hours per response every five years, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this 
information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.   
 
Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, 
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to obtain a benefit or to 
retain a benefit.  The information requested does not lend itself to confidentiality. 
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Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning 
the PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the 
public of the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families 
 
Applicability.  The Form HUD-50075-HCV is to be completed annually by HCV-Only PHAs.  PHAs that meet the definition of a Standard PHA, Troubled 
PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form. Where applicable, separate Annual PHA Plan forms are 
available for each of these types of PHAs. 
 
Definitions.   
 
(1) High-Performer PHA – A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as a 

high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP) 
assessments if administering both programs, or PHAS if only administering public housing. 

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of vouchers 
where the total combined units exceed 550. 

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP 
assessment and does not own or manage public housing.   

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550, and 
that was designated as a standard performer in the most recent PHAS and SEMAP assessments. 

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent. 
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP troubled.   
 

 
A.  

 
PHA Information. Community Development Authority City of West Allis 
 

 
A.1 

 
PHA Name:  _City of West Allis Community Development Authority_____________ PHA Code: _WI201__________ 

PHA Plan for Fiscal Year Beginning: (MM/YYYY):  _01/2025______ 
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)  
Number of Housing Choice Vouchers (HCVs) ___638_______ 
PHA Plan Submission Type:   Annual Submission                   Revised Annual Submission  
 
Availability of Information.  In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.  
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing 
and proposed PHA Plan are available for inspection by the public.  Additionally, the PHA must provide information on how the public may 
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan but excluded from their streamlined 
submissions.  At a minimum, PHAs must post PHA Plans, including updates, at the main office or central office of the PHA.  PHAs are strongly 
encouraged to post complete PHA Plans on their official website.   
 
 
 

 PHA Consortia: (Check box if submitting a joint Plan and complete table below)   

Participating PHAs PHA Code Program(s) in the Consortia Program(s) not in the 
Consortia No. of Units in Each Program 

Lead HA:  
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B. 

 
 

 
 Plan Elements.    

 
B.1 

 
Revision of Existing PHA Plan Elements.   
 
a)  Have the following PHA Plan elements been revised by the PHA since its last Annual Plan submission? 
 
Y    N  

    Statement of Housing Needs and Strategy for Addressing Housing Needs.      
    Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.   
    Financial Resources.  
    Rent Determination.   
    Operation and Management.   
    Informal Review and Hearing Procedures.   
    Homeownership Programs.   
    Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.   
    Substantial Deviation.   
    Significant Amendment/Modification.  

 
(b)  If the PHA answered yes for any element, describe the revisions for each element(s): 

 
B.2 

 

 
New Activities. – Not Applicable 
 

 
B.3 

 
Progress Report.  
 
Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Year PHA Plan. 
 
See attachment A. 

 
B.4 

 
Capital Improvements. – Not Applicable  
 

 
B.5 

 
Most Recent Fiscal Year Audit.   
 
(a) Were there any findings in the most recent FY Audit?        

 
Y    N   N/A 

      
 

(b) If yes, please describe:  
 

C. Other Document and/or Certification Requirements. 
 

C.1 
 
Resident Advisory Board (RAB) Comments.    
 

(a) Did the RAB(s) have comments to the PHA Plan?  
 

Y     N    
     

 
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan.  PHAs must also include a narrative describing their 

analysis of the RAB recommendations and the decisions made on these recommendations. 
 

C.2 
 
Certification by State or Local Officials.  
 
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the 
PHA as an electronic attachment to the PHA Plan. 

 
C.3 

 
Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.  
 
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations  
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan. 
 

Recent Audit Findings: 
 EIV reports completed after new admission. 
 Rent reasonableness not completed for rent 

increase. 
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C.4 

Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of 
any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public. 

(a) Did the public challenge any elements of the Plan? 
Y     N    

     
 If yes, include Challenged Elements. 

 
D.  

 
Affirmatively Furthering Fair Housing (AFFH).  

 
D.1 

 
Affirmatively Furthering Fair Housing (AFFH). 
 
Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing 
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below.  (PHAs should add as many goals as necessary to overcome fair 
housing issues and contributing factors.)  Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete this 
chart.  The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015. See  Instructions for 
further detail on completing this item.  
 

Fair Housing Goal: 
Describe fair housing strategies and actions to achieve the goal  
 
Provide Incentives for Affordable Housing Development: 
 
 Partner with Housing for All, LLC to redevelop a historical school site within the City of West 

Allis creating a development plan to include Tax Credits and Project Based Vouchers. 
 
 

 

Fair Housing Goal: 
Describe fair housing strategies and actions to achieve the goal  
 
Support Financial Literacy Education and Training: 
 
 HCV-FSS Program partnered with Community Advocates organization to provide credit 

rebuilding courses for participants. 
 
 

 

Fair Housing Goal: 
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Instructions for Preparation of Form HUD-50075-HCV 
Annual PHA Plan for HCV-Only PHAs 
___________________________________________________________________________ 
 
A. PHA Information. All PHAs must complete this section.  (24 CFR §903.4)   

 
A.1  Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), Number of Housing Choice Vouchers (HCVs), 

PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the public hearing and proposed 
PHA Plan. 

 
  PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))   
 
B.      Plan Elements.  All PHAs must complete this section. (24 CFR §903.11(c)(3)) 

 
B.1 Revision of Existing PHA Plan Elements. PHAs must: 

 
Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” 
box. If an element has not been revised, mark “no." 

 
  Statement of Housing Needs and Strategy for Addressing Housing Needs.  Provide a statement addressing the housing needs of low-income, very 

low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in 
the jurisdiction served by the PHA and other families who are on the Section 8 tenant-based assistance waiting lists. The statement must identify the 
housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii) households with 
individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and Section 8 tenant-
based assistance waiting lists. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information 
provided by HUD, and generally available data.  The identification of housing needs must address issues of affordability, supply, quality, accessibility, 
size of units, and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing 
needs in accordance with 24 CFR 5.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic 
groups residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing 
Housing Needs. (24 CFR § 903.7(a)).  
 
The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(2)(i))  
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and 
the PHA’s reasons for choosing its strategy.   (24 CFR §903.7(a)(2)(ii))   
 

  Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.  A statement of the PHA’s policies that govern resident 
or tenant eligibility, selection and admission including admission preferences for HCV. (24 CFR §903.7(b)) 

 
  Financial Resources.  A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA 

HCV funding and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support tenant-based 
assistance.  The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use for the 
resources. (24 CFR §903.7(c)) 

 
  Rent Determination.  A statement of the policies of the PHA governing rental contributions of families receiving tenant-based assistance, 

discretionary minimum tenant rents, and payment standard policies. (24 CFR §903.7(d))    
 

  Operation and Management.  A statement that includes a description of PHA management organization, and a listing of the programs administered 
by the PHA. (24 CFR §903.7(e)).   

 
  Informal Review and Hearing Procedures.  A description of the informal hearing and review procedures that the PHA makes available to its 

applicants. (24 CFR §903.7(f))   

Describe fair housing strategies and actions to achieve the goal  
 
Distribute Materials on Fair Housing: 
 
 Conducted a Fair Housing art contest, open to residents in the City of West Allis, where 

awardees will have their artwork installed on a public bus shelter, within the city, in 
partnership with Milwaukee County Transit Authority’s “Bus Shelter Art Project.” 
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  Homeownership Programs.  A statement describing any homeownership programs (including project number and unit count) administered by the 

agency under section 8y of the 1937 Act, or for which the PHA has applied or will apply for approval. (24 CFR §903.7(k))   
 

  Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.  A description of any PHA 
programs relating to services and amenities coordinated, promoted, or provided by the PHA for  assisted families, including those resulting from the 
PHA’s partnership with other entities, for the enhancement of the economic and social self-sufficiency of assisted families, including programs provided 
or offered as a result of the PHA’s partnerships with other  entities, and activities subject to Section 3 of the Housing and Community Development Act 
of 1968 (24 CFR Part 135) and under requirements for the Family Self-Sufficiency Program and others.  Include the program’s size (including required 
and actual size of the FSS program) and means of allocating assistance to households.   (24 CFR §903.7(l)(i)) Describe how the PHA will comply with 
the requirements of section 12(c) and (d) of the 1937 Act that relate to treatment of income changes resulting from welfare program requirements.  (24 
CFR §903.7(l)(iii)).    

 
  Substantial Deviation.  PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CFR §903.7(r)(2)(i))     

 
  Significant Amendment/Modification.  PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and 

Annual Plan.  
 

  If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided. 
 
 
 

 B.2 New Activities.  This section refers to new capital activities which is not applicable for HCV-Only PHAs.  
 
B.3  Progress Report.  For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in 

meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.11(c)(3), 24 CFR §903.7(r)(1)) 
 

B.4    Capital Improvements.  This section refers to PHAs that receive funding from the Capital Fund Program (CFP) which is not applicable for HCV-Only 
PHAs 

 
B.5 Most Recent Fiscal Year Audit.  If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those 

findings in the space provided.  (24 CFR §903.7(p))    
 
C.  Other Document and/or Certification Requirements. 

         
  C.1   Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the 

Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)   
 
 C.2 Certification by State of Local Officials.  Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the 

Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15).  Note:  A PHA may request to change 
its fiscal year to better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable. 

 
 C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.  Provide 

a certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, 
and made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP, 
PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed. 
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan 
Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan.  This includes all certifications relating to Civil 
Rights and related regulations.  A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the 
PHA fulfills the requirements of §§ 903.7(o)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues 
and contributing factors within those programs, in accordance with 24 CFR 5.154; or 24 CFR 5.160(a)(3) as applicable (iii) specifies actions and 
strategies designed to address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24 
CFR 5.154 in a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to 
affirmatively further fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan 
under 24 CFR part 91, and with any order or agreement, to comply with the authorities specified in paragraph (o)(1) of this section; (vi) complies with 
any contribution or consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records 
reflecting these analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights 
violations. impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources 
available; works with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the 
annual plan is consistent with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(o)).  

 
    C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment 

to the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response 
to the public. 

 
D.   Affirmatively Furthering Fair Housing (AFFH). 
 

D.1   Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and actions to implement 
each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part: “To 
implement goals and priorities in an AFH, strategies and actions shall be included in program participants' … PHA Plans (including any plans incorporated 
therein) …. Strategies and actions must affirmatively further fair housing ….”  Use the chart provided to specify each fair housing goal from the PHA’s AFH for 
which the PHA is the responsible program participant – whether the AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in 
collaboration with a state or local jurisdiction – and specify the fair housing strategies and actions to be implemented by the PHA during the period covered by 
this PHA Plan. If there are more than three fair housing goals, add answer blocks as necessary.  
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http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=f41eb312b1425d2a95a2478fde61e11f&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.12
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=929855241bbc0873ac4be47579a4d2bf&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.10
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Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless, the PHA will address its obligation to 
affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(o)(3) enacted prior to August 17, 2015, which means that it examines its 
own programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable 
fashion in view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing 
that require the PHA’s involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section 5A(d)(15) of the U.S. Housing Act 
of 1937, as amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(o)(1) except for qualified 
PHAs who submit the Form HUD-50077-CR as a standalone document.   

 
 
 
 
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, 
as amended, which introduced the Annual PHA Plan.  The Annual PHA Plan provides a ready source for interested parties to locate basic PHA policies, rules, and 
requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public for serving the needs of 
low- income, very low- income, and extremely low- income families.   
 
Public reporting burden for this information collection is estimated to average 6.02 hour per response, including the time for reviewing instructions, searching existing data 
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  HUD may not collect this information, and respondents 
are not required to complete this form, unless it displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, 
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to 
obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality 
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