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City of West Allis
Meeting Agenda

Library Board Subcommittee

Thursday, June 13, 2019

6:30 PM West Allis Public Library
7421 W. National Ave.

B. Roll Call

Strategic Planning

C. Approval of Minutes

19-0354

Attachments:

Library Board Subcommittee Meeting Minutes May 9, 2019

Library Board Subcommittee Meeting Minutes May 9, 2019

G. Unfinished Business

19-0289

Attachments:

19-0290

Attachments:

Review of the 2016-2018 West Allis Public Library Strategic Plan

West Allis Public Library Strategic Plan 2017-2018

Information to Consider

Strategic Plan Poster 1-31-2017

19-0291

Attachments:

City of West Allis Citizen Survey 2016

West Allis Business Focus Group Responses (July 2016)

West Allis demographic data

West Allis Resident Focus Group (2016)

Library Goals from West Allis Strategic Plan

Providence Library Strategic Plan

Altoona PL Strategic Plan

Wisconsin Public Library Standards Checklist

WI Public Library Standards Checklist

H. New Business

19-0355

Attachments:

West Allis Public Library Key Statistical Indicators-2015-2018

West Allis Public Library Key Statistical Indicators 2015-2018

19-0357

Attachments:

Staff Strategic Plan Questionnaire

Staff Strategic Plan Questionnaire
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http://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22933
http://westalliswi.legistar.com/gateway.aspx?M=F&ID=3b0f482c-7782-4b07-8709-14f60895434c.pdf
http://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22777
http://westalliswi.legistar.com/gateway.aspx?M=F&ID=2d4a890b-039f-4fa6-a447-3ae9f074016b.pdf
http://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22778
http://westalliswi.legistar.com/gateway.aspx?M=F&ID=7b19e68a-a08a-4fe2-ab45-4fd7c7fe5488.pdf
http://westalliswi.legistar.com/gateway.aspx?M=F&ID=e3fb0481-358b-4a93-8712-4e0f4300e399.pdf
http://westalliswi.legistar.com/gateway.aspx?M=F&ID=974c791a-6b04-4640-a597-48daa802ed5b.pdf
http://westalliswi.legistar.com/gateway.aspx?M=F&ID=3e33474b-8940-49c8-8493-9e5fa33167e5.pdf
http://westalliswi.legistar.com/gateway.aspx?M=F&ID=9af25442-5ad5-45d8-a0d6-bdb343c10321.pdf
http://westalliswi.legistar.com/gateway.aspx?M=F&ID=0e662a1d-d8bb-469b-8c94-52aac4d79a75.pdf
http://westalliswi.legistar.com/gateway.aspx?M=F&ID=8d63365c-c20d-4d75-bf1d-253738672382.pdf
http://westalliswi.legistar.com/gateway.aspx?M=F&ID=3ff03a94-7ddc-448a-8b7d-66776a0a6121.pdf
http://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22779
http://westalliswi.legistar.com/gateway.aspx?M=F&ID=e4a1a117-e075-4e74-8242-fd1fc3b6411e.pdf
http://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22934
http://westalliswi.legistar.com/gateway.aspx?M=F&ID=4020f956-5c37-401e-b5e2-fb20b2465be0.pdf
http://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22936
http://westalliswi.legistar.com/gateway.aspx?M=F&ID=8499fa43-cab1-4147-9390-b1e429f33b34.pdf
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19-0358 Possible Strategic Plan Stakeholder Questions

Attachments: Possible Strategic Plan Stakeholder Questions

19-0359 Next Meeting Date

J. Adjournment

2017-2021 Strategic Plan

Image/Brand/ /_\ Excellence in

Destination

\/ @

All meetings of the Library Board Subcommittee are public meetings. In order for the general public to make comments at the committee

meetings, the individual(s) must be scheduled (as an appearance) with the chair of the committee or the appropriate staff contact; otherwise,
the meeting of the committee is a working session for the committee itself, and discussion by those in attendance is limited to committee
members, the mayor, other alderpersons, staff and others that may be a party to the matter being discussed.

NOTICE OF POSSIBLE QUOROM
It is possible that members of, and possibly a quorum of, members of other governmental bodies of the municipality may be in attendance at the

above-stated meeting to gather information. No action will be taken by any governmental body at the above-stated meeting other than the
governmental body specifically referred to above in this notice.

NON-DISCRIMINATION STATEMENT
The City of West Allis does not discriminate against individuals on the basis of race, color, religion, age, marital or veterans' status, sex,

national origin, disability or any other legally protected status in the admission or access to, or treatment or employment in, its services,
programs or activities.

AMERICANS WITH DISABILITIES ACT NOTICE

Upon reasonable notice the City will furnish appropriate auxiliary aids and services when necessary to afford individuals with disabilities an equal
opportunity to participate in and to enjoy the benefits of a service, program or activity provided by the City.

LIMITED ENGLISH PROFICIENCY STATEMENT
It is the policy of the City of West Allis to provide language access services to populations of persons with Limited English Proficiency (LEP)

who are eligible to be served or likely to be directly affected by our programs. Such services will be focused on providing meaningful access to
our programs, services and/or benefits.
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http://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22937
http://westalliswi.legistar.com/gateway.aspx?M=F&ID=b6963272-08a2-4fdc-bef9-1d553f320b7f.pdf
http://westalliswi.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=22938

