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Drawdown Report by Project and Activity
WEST ALLIS , WI

Prior Voucher

Activity Name Year Number
CDBG Planning Administration
7091577
Y 7122385
Y 7122385
Y 7123655
Fair Housing
7091577
Y 7122536
Y 7123655
Community Service Officer
7091577
7091577
Graffiti Removal Abatement
7091577

ERAS West Central Neighborhood Outreach Program

Y 7122536
Gang Prevention
7091577
Downtown BID Security Cameras
Y 7122536

Supporting Families/Strengthening Communities
Y 7122536

WTRP Big Step
Y 7122406

WISH Program (Domestic Violence Support Group)

7091577
7091577
Y 7122536
Vermin Abatement Service Program
7091577
Y 7122536
Housing Rehab Management
7091577
Y 7122536
Y 7123655
65th & National Pedestrian Improvements
7091577
Y 7122536
Exterior Code Enforcement Program
7091577
Y 7122853
Y 7122853
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w

10

Completed
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Completed
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LOCCS
Send Date

12/9/2025
2/13/2026

2/13/2026
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2/13/2026

12/9/2025
2/13/2026

12/9/2025
2/13/2026
2/17/2026

12/9/2025
2/13/2026

12/9/2025
2/16/2026
2/16/2026

Grant

Year Grant Number

2025 B25MC550011
2025 B25MC550011
2025 B25MC550011
2025 B25MC550011
Activity Total

2025 B25MC550011

2025 B25MC550011

2025 B25MC550011
Activity Total

Project Total

2025 B25MC550011
2025 B25MC550011
Activity Total

2025 B25MC550011
Activity Total

2025 B25MC550011
Activity Total

2025 B25MC550011
Activity Total

2025 B25MC550011
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2025 B25MC550011
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2025 B25MC550011
Activity Total

2025 B25MC550011

2025 B25MC550011

2025 B25MC550011
Activity Total

2025 B25MC550011
2025 B25MC550011
Activity Total

Project Total

2025 B25MC550011

2025 B25MC550011

2025 B25MC550011
Activity Total

Project Total

2025 B25MC550011
2025 B25MC550011
Activity Total

2025 B25MC550011

2025 B25MC550011

2025 B25MC550011
Activity Total

Project Total

Program Year 2025 Tota
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PAGE:
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03-04-26
11:19
1

Drawn
Amount

$176,780.46
$15,594.98
$97.00
$295.39
$192,767.83

$5,156.02
$226.56
$13.36
$5,395.94

$198,163.77

$32,453.91
$3,546.09
$36,000.00

$6,021.00
$6,021.00

$20,322.00
$20,322.00

$11,820.00
$11,820.00

$2,000.00
$2,000.00

$9,989.93
$9,989.93

$20,322.00
$20,322.00

$8,365.90
$1,908.39
$1,994.13
$12,268.42

$9,096.99
$690.00
$9,786.99

$128,530.34

$23,184.69
$2,435.86
$1.69
$25,622.24

$25,622.24

$4,846.80
$27,765.74
$32,612.54

$151,839.96
$16,449.50
$244.69
$168,534.15

$201,146.69
$553,463.04



3-19-26 FY 24-25 AAP expense report to date

Budget for the FY 2025 Action PL HUD Matri 2024 Project 2025 Project E: dit
udget for the ction Flan atrix HUD Matrix Code Description Funded FY 2024 24 Froject FY 24 Remaining Funded FY 2025 roject EXPEnditures| by 55 Remaining
Community Development Block Grant Program Code Expenditures (to date) (to date)
I. ADMINISTRATION (20% Cap of total budget)
Overall program administration, including wages,
1. G itv D ini ive Costs 21A and related costs of oroth d in program
: monitoring, and evaluation. These activities, along with planning activities, are
subject to the 20 percent limitation under24 CFR 570.200(g) and 570.489(a)(3). | g 311,100 | § 252,039 | $ 59,061 | $ 279,037 | $ 192,767 | § 86,270.00
Fair housing activities carried out as part of general program administration
3. Fair Housing Administrative Costs 21D rather than as a public service. These activities are subject to the 20 percent
limitation under 24 CFR 570.200(g) and 570.489(a)(3). $ 6,239 | § 6,239 | § $ 700 | $ 5,395 | $ AT
TOTAL PROGRAM ADMINISTRATION FUNDING : $ 317,339 | § 258,278 | $ 59,061 | $ 286,146 | $ 198,162 | $ 87,984
1. PUBLIC SERVICE (15% Cap of total budget)
Promotion of crime d tion, including
4. Community Service Officer (CDBG-24-10) programs, programs above and beyond
normal staffing levels, installation of security cameras, and paying for security
guards serving residents in CT 1001 & 1002 (blocks 1-4).
05l $ 40,403 | $ 40,403 | $ - $ 36,000 | $ 36,000 | $ =
One-time or short-term efforts to remove trash and debris from neighborhoods.
5. Graffiti Removal/Abatement (CDBG-24-11) Allresidents in the LMI will benefit from this program (53,345 persons total).
of thi cleanup
5V campaigns and graffiti removal. $ 6,021 | $ 6,021 | $ - $ 6,021 | $ 6,021 | $ -
6. ERAS (West Central Nei hood O CDBG-24-21) Senior Services for 51% of elderly persons (age 60+) LMI limited clientele. 05A
- s ST may be used for an activity both the y with
isabiliti ided itis intended p y to serve elderly.
05A $ 29,500 | $ 29,500 | $ - $ 20,322 | $ 20,322 | $ -
Promotion of crime d tion, including identifi of
7. Gang Prevention (CDBG-24-12) organized crime members & associates orienting policing investigations above
d beyond Ustaffing levels, available to all West Allis residents in LMA
01 andbeyond normalstafinglevels, avallabl toall West Al esidents in s 17,079 | $ 10,391 | $ 6,688 | $ 11,820 | $ 11,820 | § )
8. Liberty Heights Pool Program (CDBG-24-25) Multiple groups benefit - funds lifeguard s $ $ $ $ $
05Z 10,000 10,000 - 10,000 - 10,000.00
This is a new program to be run by the Health Department. The City of West Allis|
Health Department staff to provide in-home services: lead screening, radon
9. NEW-WAHD Healthy/Safe Homes Initiative (CDBG-24-24) screening, water testir i i ti of asthma
triggers, fall i and health education, and
05M human services need: $ - |3 - |$ - |$ 37,211 | $ - |$ 37,211.00
10. Family Resource Center Supporting Families Stregthening Communities i benefit children (g ly ge 13), including parenting
(CDBG-24-23) skills classes.
05L $ 16,000 | $ 15,598 | $ 402 | $ 10,000 | $ 9,990 | $ 10.00
11. WISH Program (Domestic Violence Support Group, CDBG-24-16) Services for victims of domestic violence, dating violence, sexual assault or
056 stalking. $ 12,270 | $ 12,270 | $ - $ 14,270 | $ 12,268 | $ 2,002.00
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3-19-26 FY 24-25 AAP expense report to date

Budget for the FY 2025 Action PL: HUD Matri 2024 Project 2025 Project Expendit
udget for the ction Flan atrix HUD Matrix Code Description Funded FY 2024 24 Froject FY 24 Remaining Funded FY 2025 roject EXpenditures| by 55 Remaining
Community Development Block Grant Program Code Expenditures (to date) (to date)
This is a new request from Hope Ministries. Services provided to homeless
12. NEW - Hope Ministries (CDBG-24-27) dividuals in the form of food,cloth items. Refferals made by
05z West Allis-West Milwaukee School District. - $ - $ - 15,322 | $ - $ 15,322.00
to including literac
13. WRTP/Big Step (CDBG-24-14) skills, resume writing, job coaching, “how to get and keep a job” training, or
" training students in a particular field on skill when there is no tie to a specific
position or business.
05H 25,000 | $ 25,000 | $ - 20,322 | $ 20,322 | $ -
MKE Co. Homeless did not apply year. Cost:
with ion of prog or for AID! , such as.
14. No Applc. - County o] (CDBG-) staffcusts.- i ° s
is bl under CDBG, all CDBG
tiviti i i ion of the Public
031 Services cap. 23,574 | $ 2,388 | $ 21,186 - n/a
Milwaukee Homeless Veteran Inc. (MHVI) is based in West Allis and serves
16. NEW-West Allis Homeless Veterans Initiative (CDBG-24-19) homeless, at risk verterans and famliles who are at or below the poverty
leveling living within ‘Wisconsin and West Alli:
05z - $ - 15,322 | $ - $  15,322.00
To assist in funding security cameras in the downtown business district of West|
17. RETURNING- BID Sercurity Cameras (CDBG-24-8) Allis providing additional survelliance in conjunction with the police
department.
05l - $ - 3,000 | $ 2,000 | $  1,000.00
18. WAFD Safe Home Program (CDBG-24-15) Pairs existing services of the West Allis Fire Department to provide proactive
: i dri by data and trends of i i within i
21C - $ - $ - 5,000 | $ - $ 5,000.00
19. No Applc.-Liberty Heights Park Neighborhood Association . soc " engage
‘members in public activities in LMl area.
052 - $ - $ - - n/a
20. Vermin Abatement (CDBG-24-22) Taskforce created and i i cati i d has
contracted pest control services (LMl area).
05M 16,000 | $ 15,497 | $ 503 10,000 | $ 9,787 | $ 213.00
TOTAL PUBLIC SERVICE FUNDING : 195,847 | $ 167,068 | $ 28,779 214,610 | $ 128,530 | $ 86,080




3-19-26 FY 24-25 AAP expense report to date

Budget for the FY 2025 Action Pl HUD Matri 2024 Project 2025 Project Expendit
udget for the ction Flan atrix HUD Matrix Code Description Funded FY2024 24 Froject FY 24 Remaining Funded FY 2025 roject EXPEnditures| by 55 Remaining
Community Development Block Grant Program Code Expenditures (to date) (to date)
Ill. HOUSING REHABILITATION
- AU v (including staff,
costs, and servi irectly carrying
activities. Examples includ isal, i and other
i ervices; of work work write-ups;
loan il survey, site and ity plans; a) i
processing.
21. Housing (CDBG-) 14H $ 28,750 | $ 25,729 3,021 | $ 28,750 | $ 25,787 | $ 2,963.00
gl of privately owned,
22. Housing Single Family Loan Program (CDBG-24-6) 14A single-unit homes. $ 115,581 | $ 15,930 99,651 | $ 99,672 | $ - $ 99,672.00
Multi-Unit of privately owned
23. Housing Rehabilitation Multi-Unit Loan Program (CDBG-24-7) 148 buildings with two or more permanent residential units. $ 14,651 | $ - 14,651 | $ 14,651 | $ - s 14,651.00
TOTAL REHABILITATION FUNDING : $ 158,982 41,659 117,323 [ § 143,073 | $ 25,787 | § 117,286
HUD Matri 2024 Project 2025 Project Expendit
Budget for the FY 2025 Action Plan atrix HUD Matrix Code Description Funded FY2024 24 Froject Funded FY 2025 roject EXPenditures| ty 25 Remaining
Code Expenditures (to date) (to date)
IV. ECONOMIC DEVELOPMENT
Financial assistance to private for-profit businesses to (for example) acquire
property, clear structures, build, expand or rehabilitate a building, purchase
equipment, or provide operating capital. Forms of assistance include loans,
loan guarantees, and grants.
24. ic D Loan Program (CDBG-) 18A $ 229,905 | $ 100,000 129,905 | $ 229,905 | $ - $ 229,905.00
Financial assistance, technical assistance, or general support services to
d of A is abusiness
with five or fewer includiny Th be
designed to exclusively serve microenterprises.
25. Micro Enterprise WWBIC (CDBG-24-20) 18C $ 65,000 | $ 65,000 - $ 65,000 | $ - $  65,000.00
of property. If the property is privately
owned, CDBG-funded rehab is limited to: Exteriorimprovements (generally
referred to as “fagade improvements”). Correction of code violations.
26. C Facade Imp Program (CDBG-24-9) 14E $ 70,000 | $ 66,861 3,139 | $ 34,163 | $ - $  34,163.00
TOTAL ECONOMIC DEVELOPMENT FUNDING : $ 364,905 231,861 133,044 | § 329,068 | $ - s 329,068




3-19-26 FY 24-25 AAP expense report to date

HUD Matrix

2024 Project

2025 Project Expenditures

Budget for the FY 2025 Action Plan HUD Matrix Code Description Funded FY2024 N Funded FY 2025 FY 25 Remaining
Code Expenditures (to date) (to date)
V. PUBLIC FACILITIES
or repair of y torm sewers
27. New - COWA Water Utility Department (CDBG-24-5) lead service line replacements to assist in removing all private lead service
: lines that will mandate EPA operational requirements of owners who are
to afford the
03J - $ - $ - 147,835 | $ - $ 147,835.00
repair of storm drains, curbs and gutters,
28.NO APPLY-Street (Tree & Shrub ing) tunnels, bridges, and trafflc lghta/sl 3K: For that
to
as “streetscaping”).
03N 30,000 | $ 13,716 | $ 16,284 - n/a
) "™ m Rapid implementation project to improve West Allis walkability and traffic
29. Pedestrian Improvements (Rapid impl deliniator posts) safety by installing shortened cross-walk distances and deliniator
post/improving paint markings.
03K 77,466 | $ 69,881 | $ 7,585 - $ - |8 -
30. Rogers Park ADA Upgrades Installation of new ADA pathways equipment, park amentities, shelter, etc.
03F 125,000 | $ 31,827 | $ 93,173 - $ - $ -
t d with property d follow-
31. Exterior Code Enforcement Program (CDBG-24-13) up actions (such as legal to the
correction) of state and local codes.
15 200,000 | $ 160,187 | $ 39,813 200,000 | $ 170,038 | $  29,962.00
32. New - COWA 65th & Nati Ped (CDBG-24-17) repair of storm drains, curbs and gutters,
g u tunnels, bridges, and traffic lights/signs.
03K - $ - $ - 110,000 | $ 32,612 | $ 77,388.00
TOTAL PUBLIC FACILITIES : 432,466 | $ 275,611 | $ 156,855 457,835 | $ 202,650 | $ 255,185
2024 Project - 5 ) .
Funded FY2024 N FY 24 Remaining Funded FY 2025 2025 Project Expenditures| 2025 Remaining
TOTAL ALL FUNDING : Expenditures
1,469,539 | $ 974,477 | $ 495,062 1,430,732 | $ 555,129 | $ 875,603
Remaining $ 495,062 $ 875,603
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