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Resolution
File Number: R-2008-0252 Final Action:
Sponsor(s): Administration & Finance Committee DEC 0 2 2008

Resolution relative to approval of the updated “Domestic Animal Control Services Agreement” for
the Milwaukee Area Domestic Animal Control Commission (MADACC).

WHEREAS, all nineteen (19) municipalities in Milwaukee County approved a resolution in 1997
approving the original “Domestic Animal Control Services Agreement” for participation in the
Milwaukee Area Domestic Animal Control Commission (MADACC); and,

WHEREAS, the Common Council of the City of West Allis approved its original participation
under said agreement; and,

WHEREAS, after ten (10) years of operation, it is desirous and necessary to update the original
agreement; and,

WHEREAS, the MADACC Board of Directors has voted to recommend that this resolution be
adopted approving the attached, revised participation agreement.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of West Allis that
the attached, revised participation agreement is hereby approved.

BE IT FURTHER RESOLVED that the proper City officials are hereby authorized and directed to
execute said agreement on behalf of the City.

ADM\ORDRES\ADMR.355
ADOPTED DEC 0 2 2008 APPROVED IZ/M /&g

Paul ]ﬁ Zighler, City Adnfin. Officer, Clerk/Treas. = Dan Devine, Mayor
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DOMESTIC ANIMAL CONTROL SERVICES AGREEMENT

Pursuant to the provisions of 66.0301 of the Wisconsin Statutes, this, agreement is made
and entered into as of __January 1, 2009 by and between participating municipalities as set
forth in Exhibit E (collectively the "municipalities,”) to establish a jointly-operated animal control
services facility for dogs and cats, hereinafter called "Miwaukee Area Domestic Animal Control
Commission” (MADACC.)

Recitations

Whereas, the parties to the agreement have found it advisable to engage in the provision of
a unified animal control service, and whereas the local goveming bodies of the parties have
approved a plan and funding formula for animal control services which serve as a basis for
implementing this agreement.

Now, therefore, in consideration of the following mutual covenants and conditions, the
municipalities agree as follows:

1.  Board of Directors. The municipalities hereby create and establish a Board of
Directors (the "Board of Directors") for the purpose of providing for general direction of
MADACC, pursuant to Section 66.0301 of the Wisconsin Statutes.

1.1 Board members and Temms of Office. The Board of Directors shall consist of the
mayors or village presidents of each of the municipalities or their respective
designees. Each municipality shall designate in writing to the Board President an
altemate member to serve in the absence of the designated member of the Board of
Directors; Board members and Board altemates shall be appointed and term of
office defined in the manner in which the governing body of the participating
municipality shall determine.

1.2 Quorum. A majority of the Board of Directors members shall constitute a quorum
for the transaction of any business at a meeting of the Board of Directors.

1.3  Official Action. Except as expressly hereinafter provided in this agreement, the act
of the majority of the Board members shall be the act of the Board of Directors;
each Board member shall have one vote.

14 Meetings. Meetings of the Board of Directors shall be held not less frequently than
twice in each calendar year, and otherwise at the call of the President or upon the
written request of at least five members of the Board of Directors. Notice of a
meeting of a Board of Directors shall be given to the Board members in writing not
less than seventy-two (72) hours prior to the time of the meeting. The meetings of
the Board of Directors shall be subject to the Open Meetings Law.



1.5 Voting Requirements. The affirmative vote of a majority of the Board of Directors
members is required on all issues brought before the Board of Directors, except as
provided in Section 17.

1.6 Officers. The officers of the Board of Directors shall be a President, Vice President,
Secretary and Treasurer. The officers shall be elected at the first meeting of the
Board of Directors occurring after January 1, of each year, and officers so elected
shall hold office until their successors are duly elected and qualified.

Operations Committee. An Operations Committee is hereby created and established for the
purpose of providing for direct oversight of operations of MADACC.

2.1 Operations Committee Members and Terms of Office. The Operations Committee
shall consist of the following individuals or their designees:

A.  The President of the Board of Directors, for a term as long as President.

B.  The Board of Directors' members from the following municipalities: Milwaukee,
Wauwatosa, and West Allis, for a term as long as they are the participating
municipalities' designate.

C.  Two other Board of Director's members from the other sixteen
participating municipalities, as selected by those sixteen municipalities, for two
year terms.

D. One additional representative of the City of Milwaukee, for as long as and as
selected by the Milwaukee Board of Director member.

2.2 Quorum. A majority of the Operations Committee members shall constitute a quorum
for the transaction of any business at a meeting of the Operations Committee.

2.3  Official Action. Except as expressly hereinafter provided in this agreement, the act of
the majority of the Operations Committee members shall be the act of the Operations
Committee.

24 Meetings. Meetings of the Operations Committee shall be held not less
frequently than once in each calendar quarter, and otherwise at the call of the
President or upon the written request of a least three Operations Committee members.
Notice of a meeting of an Operations Committee shall be given to the Operations
Committee members in writing not less than seventy-two (72) hours prior to the time of
the meeting. The meetings of Operations Committee shall be subject to the Open
Meetings law.



2.5 Voting Requirements. The affirmative vote of a majority of the Operations Committee
members is required on all issues brought before the Operations Committee, except
that the affirmative vote of the number of Operations Committee members set forth

below shall be required for the action specified:

A.  The purchase or sale of any asset having a value in excess of $50,000 shall
require the affirmative vote of two-thirds or more Operations Committee

members;

B.  The expulsion of any members shall require the affirmative vote of two-thirds or
more Operations Committee members.

2.6 Officers.

A.  The President, Vice President, Secretary and Treasurer of the Board of
Directors shall serve as the President, Vice President, Secretary and

Treasurer of the Operations Committee.

Compensation. No compensation shall be paid to Board of Directors members or Operations
Committee members for their services, but they may be reimbursed for actual necessary
expenses incurred if so authorized, and if funds are contained within the approved budget.

Powers - Board of Directors. Except as limited by this agreement or amendments hereto, the
Board of Directors shall have all the powers and duties authorized for commissions pursuant
to Section 66.0301, Wisconsin Statutes. Such powers shall include, but not necessarily be

limited to, the following:

A.  To approve the annual budget for the MADACC's operating expenses, and
capital improvement expenses. For the purposes of this paragraph, the term
"operating expenses” shall include the usual and ordinary cost of operation of
the MADACC, the operation and routine maintenance of building(s) used by
the MADACC, and the repair and renewal of the MADACC's physical assets
including expenses and ordinary additions to its assets.



For the purposes of the above paragraph, the term "capital improvement expenses"
shall include the expenditures related to structural improvements of premises, purchase of
equipment which has a life of at least five (5) years and a cost of $10,000 or more, and
replacement or addition of building infrastructure, to include heating, electrical, and plumbing

systems.

B.  Toapprove any sale, exchange, conveyance, or transfer of total physical assets
having a fair market value in excess of twenty-five thousand dollars ($25,000)
in any one calendar year.

C.  Toapprove a plan which addresses reduction in the tax levy cost on a
percentage and real basis of the facility's operating budget.

5. Powers - Operations Committee. The Opérations Committee shall have all the
powers and duties relating to the MADACC operation as provided by this agreement and by the
Board of Directors. Such powers shall include, but not necessarily be limited to, the following:

A.  To authorize repair, maintenance, and renewal of the physical assets which are
owned by the MADACC.

B.  Torecommend adoption of a budget to the Board of Directors for the MADACC's
operating expenses and for the MADACC's capital improvement expenses.

For the purposes of the above paragraph, the term "capital
improvement expenses” shall include the expenditures related to structural
improvements of premises, and replacement or addition of building
infrastructure, to include heating, electrical, and plumbing systems.

C.  Upon receiving the Board of Director's approval of the capital and operating
budgets, to authorize and contract to make all expenditures deemed necessary
by the Board of Directors for operating and capital expenditures not in excess of
the approved budget.

D. Inthe event the operating and capital improvements budget is not approved by
the Board of Directors as set forth herein above, the Operations Committee
shall operate at the prior calendar year's level of expenditures, plus any cost
increases resulting from contractual obligations incurred in prior years, until
agreement is reached by the Board of Directors.

E.  Tosell, exchange, convey, or transfer total physical assets of the MADACC, for
fair and equitable consideration, as determined to be necessary from time to
time, having a fair market value not in excess of twenty-five thousand dollars
($25,000) in any one calendar year.



F.  Torecommend fees for services where permitted by law, and to charge and
collect such fees as may be approved by the Board of Directors.

G.  Torecommend a plan which addresses a reduction in the tax levy coston a
percentage and real basis of the facility's operating budget.

6.  Fiscal Responsibilities. Upon approval of this agreement, proposals for the appointment of the
MADACC's fiscal agent shall be submitted by participating municipalities, which shall include
the term and annual fee for such services. Selection of the fiscal agent will take into account
the costs, as well as the specifications of the proposal. Selection of the fiscal agent will be
recommended by the Operations Committee to the Board of Directors for approval. Duties of
the fiscal agent shall include, but not be limited to:

A Maintaining financial records.

B. Receiving and disbursing funds.
C Providing payroll administration.
D. Administering insurance program.
E

Contract Administration, when authorized by the Operations
Committee.

F.  Function as records custodian.

G.  Otherin order to satisfy other paragraphs of this agreement.

7.  Employees/independent Contractors. Operations Committee shall be authorized to hire
employees of the MADACC for all operational purposes. In lieu of hiring its own employees,
the Operations Committee may select a qualified operator, through an open and competitive
process, to function as an independent contractor for said purposes.

8. Budget. The Operations Committee shall submit to the Board of Directors for its approval not
later than October 31 of each year, a single budget to cover the MADACC's income, operating
expenses, and capital expenditures for the following calendar year. Such budget shall be in a
form prescribed by Wisconsin Statute 65.90, with respect to municipal budgets and shall, in
addition, contain an explanation of the Operations Committee's reason for recommending any
total annual capital expenditure. No expenditure shall be made or contracted for by the
Operations Committee or any MADACC's employee with respect to any proposed item of
operating expense or capital expenditure not contained in the prior year's budget until the
approvals by the Board of Directors as provided in this agreement have been obtained. No
item of operating expense or capital expenditure not provided for in the budget shall be made



or contracted for by the Operations Committee or by any MADACC's employee except as
authorized by the Operations Committee.

In addition, the Operations Committee shall monitor the condition of the capital assets
owned and controlled by the MADACC, and shall annually furnish estimated dates and costs of
replacement or reconstruction for each item over a ten-year period to the Board of Directors for
approval.

9.  Ownership of Assets. The MADACC created by the agreement shall be the legal owner of assets
contributed to or acquired by the MADACC, including real estate, buildings and fixtures, and
where applicable, such assets shall be titled in the name of the MADACC. All assets
contributed to or acquired by the MADACC shall be owned and held by the MADACC subject to
the provisions for division of assets on termination of this agreement as set forth at Paragraph
15 in this agreement.

10. MADACC Funds. Where required by this agreement, MADACC is designated to pay all
expenditures authorized by the Operations Committee and which are in accordance with the
budget approved by the Board of Directors, and receive all service revenue as approved.
MADACC shall keep a separate fund for all receipts and disbursements. MADACC shall keep
complete and accurate records of all receipts and disbursements of the MADACC, which shall
be available for public inspection, and shall furnish each member of the Board of Directors with
annual audit reports thereof no later than six (6) months after each year of operation.

11.  Payment of Expenses. Subject to the spending limits set forth in each participating municipalities'
authorizing resolution, the participating municipalities shall bear and pay the net operating
expenses and capital expenditures of the MADACC as established according to the following
procedures and proportions.

11.1 Financing Formula. Each participating municipality's annual financial
contribution to the MADACC's operating, maintenance, and capital budgets shall be
calculated in the manner described in the formula and percentages outlined as follows:

A.  Capital costs shall be identified in the annual budget approved by the
Board of Directors to include land acquisition, building construction, and
related items. Any capital expenditure in excess of $500,000 for debt
service for capital costs shall be approved by 2/3 of the Board of Directors
present at the meeting.

B.  Annual debt service (principal and interest) based on each participating
municipality's most current equalized value, as constituted by the debt service
structure (principal and interest,) as a percent of the total county equalized
value, from Wisconsin Department of Revenue values as used in Milwaukee
County's annual tax levy distribution. (See Original Exhibits A & B and Current
Exhibits A & B).



C. Annual operating costs shall be based on each participating municipality's
usage of the services of MADACC in the most recent three (3) complete
calendar years.

11.2 MADACC will submit to each participating municipality’s municipal clerk, a written
statement (itemizing the approved calculation formulas) requiring payment of that
participating municipality’s share of the estimated net operating expenses for the
fiscal year which must be paid in quarterly payments as required by Section 11.3,
which notice shall be given not later than fiteen (15) days following approval of the
MADACC's budget by the Board of Directors, Capital expenditures (interest and
principal on the debt service) shall be paid five (5) working days prior to the due
dates.

11.3 Thereafter, fiteen (15) days prior to the first day of the first, fourth, seventh, and
tenth month of the year, MADACC shall submit to each participating municipality's
municipal clerk, a quarterly statement requiring payment of one-fourth of that
participating municipality’s share of the net operating expenses, to be paid by the
first day of the first, fourth, seventh, and tenth month of each year. Capital
expenditures (interest and principal on the debt service) shall be paid to the fiscal
agent five (5) working days prior to the due date.

114 If any participating municipality fails to pay in full each payment to be made by it as
provided by this agreement on the due date, such defaulting municipality shall be
indebted to the other participating municipalities for the payment due, plus interest at
the prevailing prime rate in Milwaukee, Wisconsin, from the due date until payment.
Legal action to enforce such payments due by the defaulting municipality may be
taken by the Operations Committee. Any recovery collected shall be paid to
reimburse any other participating municipality to the extent it paid any part of such
defaulted payment plus interest, and the balance of such payments, plus interest,
shall be made to the MADACC, which interest shall be credited against payments to
be made by the participating municipality or municipalities that were not in default. If
two or more participating municipalites were not in default, such interest shall be
credited to the non-defaulting municipalities in the proportion each paid. In addition
to the sum of in default, and interest, as above provided there shall be included



in the judgment all costs, disbursements, and a reasonable sum as attorney's fees.

11.5 If a participating municipality disputes the amount owed, it shall so notify the
Operations Committee in writing, within thirty (30) days of receipt of the statement by
the participating municipality. Such written notice by the participating municipality shall
not relieve the participating municipality from making payments as set forth in Section
11.3. If the dispute cannot be resolved between the participating municipality and the
Operations Committee, the matter shall, upon application by the participating
municipality, be referred to the Board of Directors. The decision of the Board of
Directors shall be final.

12.  Term of Agreement. This agreement shall take effect upon the effective date stated herein after
the adoption by the governing body of each participating municipality of a resolution approving
the agreement and authorizing its execution. This agreement shall remain in effect and
perpetuity subject to the following:

12.1  Any participating municipality wishing to withdraw from this agreement may do so on
at least two (2) years written notice addressed to each Board of Directors member..

13.  Effect of Withdrawal. The withdrawal of any participating municipality from this agreement
shall not terminate this agreement.

13.1 Any participating municipality which withdraws shall be obligated for its
proportional share of any debt service (principal and interest) incurred while that
participating municipality was a member of MADACC.

13.2 The fact that a participating municipality is paying or is required to pay on debt
service (principal and interest) incurred while that participating municipality was a
member of MADACC shall not entitle a withdrawn municipality to any of the services
provided by MADACC.

14.  Termination. This agreement may be terminated at any time by the written consent of all
participating municipalities or upon the withdrawal of all but one participating municipality,
provided that this agreement and the Operations Committee and Board of Directors shall
continue to exist for the purpose of disposing of all claims, distribution of assets, and all of
the functions necessary to terminate the affairs of the MADACC.



15.  Distribution of Assets. Upon termination, the participating municipalities shall be entitled to a
distribution of assets as set forth below:

A.  Net monies or funds (including cash on hand and money due but
uncollected) of the MADACC shall be distributed to the withdrawing or
terminating municipality in the proportion of the previous year's cost allocation
formula percentage of the withdrawing municipality or terminating
municipalities, provided said distribution may be deferred by the Operations
Committee in whole or in part for up to one year as a reserve to meet liabilities
known and unknown.

B.  The distribution of assets provided in Subparagraph A. of this
paragraph shall be with respect to real estate, building, and fixtures, titled in
the name of MADACC. The withdrawing or terminating municipality shall be
entitled to a cash payment in the amount of the proportional share of the actual
value of such property, net of depreciation, equal to the withdrawing or
terminating municipality's proportionate share of contributions allocated to such
property. The withdrawing or terminating municipality shall have no right to
require a partition of any such real estate. In the event of a cash payment, such
payment may be made in equal annual installments, bearing interest at the rate
specified in Paragraph 11.4 over a prior of not more than four (4) years with
respect to equipment, and not more than ten (10) years with respect to real
estate, building, or fixtures.

16.  Participation. Additional municipalities (including reinstated municipalities) may be permitted to
become parties to this agreement, but only upon the approval of two-thirds of the governing
bodies of the participating municipalities which have maintained in a current status their
financial obligations there under, upon such terms and conditions that such participating
municipalities may adopt.

17.  Amendments. Amendments to this agreement or any exhibits hereto may be
proposed by any Board of Directors member. The amendment shall be submitted to the Board
of Directors at least thirty (30) days prior to the meeting of the Board of Directors at which such
amendment is to be considered. A unanimous vote of the Board of Directors shall be required
to recommend any amendment to the governing body of the participating municipalities. Any
amendments to this agreement or any exhibit hereto shall be unanimously approved by all
participating municipalities.

18.  Hold Harmless. Any uninsured liability, costs of damages for personal injury,
property damage, or any other loss of whatever nature incurred by the MADACC or any
participating municipality by reason of services provided by the MADACC shall be the liability of
the MADACC, subject to the contributions of the participating municipalities herein described.
Any such uninsured liability, costs, or damage shall be paid proportionately by each of the
participating municipalities in accordance with the formula established in Paragraph Il.I(c) of this
agreement, not withstanding the political jurisdiction in which such injury, loss, or damage
oceurs, through



contributions by such participating municipalities to the operating budget, or if such operating
budget is insufficient, through additional confributions to the MADACC made proportionately by
each participating municipality in accordance with the formula established in Paragraph 11.1 of
this agreement.

19. Partial Invalidity. If any provision of this agreement shall be held or declared invalid, llegal, or
unenforceable under any law applicable thereto, such provision shall be deemed deleted from
this agreement without impairing or prejudicing the validity, legality, and enforceability of the
remaining provisions hereof.

20. Insurance. The MADACC shall procure and maintain during the term of this agreement
sufficient insurance to cover all aspects of this operation including insurance for fire and other
perils on the structure(s) occupied by the MADACC. Such insurances shall include, but not be
limited to property, workers compensation, general and auto liability, energy systems, emors
and omissions, and employee dishonesty insurance coverages. Such insurance shall name
each of the participating municipalities as an additional insured.

21. Animal Licenses and Fees. The Operations Committee shall develop a standard license tag
and form to be used by all participating municipalities and shall keep records on each license
sold. Each participating municipality will purchase at nominal cost to cover production
expenses, tags from the MADACC and sell at a fee to be determined by the participating
municipality animal licenses in its municipality. Fees shall be established by each participating
municipality and the approved revenue collected shall be kept by the participating municipality.

22. Services Provided to Members. The MADACC shall provide to the participating municipalities
the services set forth in Exhibit C attached hereto and made a part hereof. Failure on the part
of MADACC to substantially provide said services shall be grounds for a participating
municipality to withdraw from this agreement, Section 12 and 13 notwithstanding. Notice of
such withdrawal shall be in writing addressed to each member of the Board of Directors.

10



23. This agreement shall be subject to the authorizing resolution of the participating
municipality's Common CouncilVillage Board and the conditions set forth in said resolution
provided that the resolution is in the form as set forth in Exhibit D attached hereto.

& /
Signed and dated this /¢ #day of Decouln 2025

Villagé/City of
W £57 AL/ f

\ﬁJageTC/ity Clerk

Mayor/Village President

D LD

C\SvvnSOANIMAI IVGR
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Original Exhibit A-1

INITIAL CAPITAL COSTS

EQUALIZED VALUE |[VALUE CAPITAL COST

(1996) PERCENTAGE
BAYSIDE 370,366,500 1.161% $2,824
BROWN DEER 728,220,600 2.283% $5,552
CUDAHY 612,501,400 1.921% $4,670
FOX POINT 636,311,800 1.995% $4,851
FRANKLIN 1,234,594,200 3.871% $9,412
GLENDALE 1,073,237,200 3.365% $8,182
GREENDALE 891,566,700 2.796% $6,797
GREENFIELD 1,618,635,400 5.075% $12,340
HALES CORNERS 408,798,300 1.282% $3,117
MILWAUKEE 14,752,836,700 46.257% $112,473
OAK CREEK 1,205,168,900 3.779% $9,188
RIVER HILLS 301,199,900 0.944% $2,296
SHOREWOOD 701,231,700 2.199% $5,346
SOUTH MILWAUKEE 722,671,700 2.266% $5,510
ST FRANCIS 321,400,400 1 .008% $2,450
WAUWATOSA 2,790,912,100 8.751% $21,277
WEST ALLIS 2,429,291,000 7.617% $18,521
WEST MILWAUKEE 160,484,200 0.503% $1,224
WHITEFISH BAY 934,062,500 2.929% $7,121
TOTALS: 31,893,491,300 100.000% $243.151




Original Exhibit A-2  AMORTIZATION SCHEDULE

LOAN MADE TO: HUMANE

SOCIETY COALITION
AMOUNT OF LOAN: TERM $2,500,000.0
OF LOAN (YEARS): 0
PAYMENTS PER YEAR: 16
ANNUAL INTEREST RATE: 1
PAYMENTS EACH PERIOD: 5.75%
Date Pavmt#  Balance Principal Interest
Jan-98 1 $2,500,000.00 $71,875.00
Jul-98 $2,500,000.00 $99,400.73 $71,875.00
Jan-99 2 $2,400,599.27 $69,017.23
Jul-99 $2,400,599.27 $105,116.27 $69,017.23
Jan-2000 3 $2,295,483.01 $65,995.14
Jul-2000 $2,295,483.01 $111,160.45 $65,995.14
Jan-2001 4 $2,184,322.56 $62,799.27
Jul-2001 $2,184,322.56 $117,552.18 $62,799.27
Jan-2002 5 $2,066,770.38 $59,419.65
Jul-2002 $2,066,770.38 $124,311.43 $59,419.65
Jan-2003 6 $1,942,458.95 $55,845.69
Jul-2003 $1,942,458.95 $131,459.34 $55,845.69
Jan-2004 7 $1,810,999.61 $52,066.24
Jul-2004 $1,810,999.61 $139,018.25 $52,066.24
Jan-2005 8 $1,671,981.37 $48,069.46
Jul-2005 $1,671,981.37 $147,011.80 $48,069.46
Jan-2006 9 $1,524,969.57 $43,842.88
Jul-2006 $1,524,969.57 $155,464.97 $43,842.88
Jan-2007 10 $1,369,504.60 $39,373.26
Jul-2007 $1,369,504.60 $164,404.21 $39,373.26
Jan-2008 11 $1,205,100.39 $34,646.64
Jul-2008 $1,205,100.39 $173,857.45 $34,646.64
Jan-2009 12 $1,031,242.93 $29,648.23
Jul-2009 $1,031,242.93 $183,854.26 $29,648.23
Jan-2010 13 $847,388.68 $24,362.42
Jul-2010 $847,388.68 $194,425.88  $24,362.42
Jan-2011 14 $652,962.80 $18,772.68
Jul-201 1 $652,962.80 $205,605.36  $18,772.68
Jan-2012 15 $447,357.44 $12,861.53
Jul-201 2 $447,357.44 $217,427.67 $12,861.53
Jan-2013 16 $229,929.76 $6,610.48
Jul-201 3 $229,929.76 $229,929.76 $6,610.48

$2,500,000.00 $1,390,411.60

TOTAL: $3,890,411.60



Original Exhibit B

ANNUAL OPERATING COSTS

1994 1995 1996 3 YR AVERAGE |USAGE OPERATING |CAPITAL | TOTAL COST

ANIMALS __ [ANIMALS _ |ANIMALS PERCENTAGE |COST CoST
BAYSIDE 33 22 17 24 0.121% $1,934 $2,824 $4,758
BROWN DEER 110 154 122 129 0.648% $10,373  |$5,552 $15,925
CUDAHY 298 336 288 307 1.549% $24,776  |$4,670 $29,446
FOX POINT 27 29 42 33 0.165% $2,634 $4,851 $7,485
FRANKLIN 307 280 303 297 1.495% $23,917  |$9,412 $33,329
GLENDALE 204 137 192 178 0.895% $14,323  |$8,182 $22,505
GREENDALE 122 132 108 121 0.608% $9,728 $6,797 $16,525
GREENFIELD 351 365 329 348 1.756% $28,082  [$12,340  |$40,422
HALES CORNERS 113 96 102 104 0.522% $8,357 $3,117 $11,474
MILWAUKEE 15,878 15,409 16,534 15,940 80.317%  |$1,285,078 |$112,473 |$1,397,551
OAK CREEK 263 328 335 314 1.581% $25,288  [$9,188 $34,476
RIVER HILLS 28 34 17 26 0.133% $2,123 $2,296 $4,419
SHOREWOOD 180 162 178 173 0.873% $13,974  |$5,346 $19,320
SOUTH MILWAUKEE  [280 260 291 277 1.396% $22,331 $5,510 $27,841
ST FRANCIS 155 129 149 144 0.727% $11,635  |$2,450 $14,085
WAUWATOSA 459 381 339 393 1.980% $31,683  |$21,277  |$52,960
WEST ALLIS 832 806 798 812 4.091% $65,462  [$18,521 $83,983
WEST MILWAUKEE 74 74 75 74 0.375% $5,092 $1,224 $7,216
WHITEFISH BAY 136 179 143 153 0.769% $12,307  [$7,121 $19,428
TOTALS: 19,870 19,308 20,362 19,847 100.000%  |$1,600,000 |$243,151  |$1,843,148

$1,599,997  $243,151




Current Exhibit A-1

Member Billing - Debt Service MADACC 2009 Budget -
2009 Interest Payment = $48,696.00
2009 Principal Payment = $173.949.00
2009 Total = $222,645.00

2008 Valuation Interest Principal Credit* Member
Municipality Equalized Value Percentage Payment Payment Biling
Bayside 637,170,200 0.98 $475.36 $1,698.05 0.00 $2,173.41
Brown Deer 1,110,473,800 1.70 $828.47 $2,959.40 0.00 $3,787.87
Cudahy 1,071,604,200 1.64 $799.47 $2,855.81 0.00 $3,655.28
Fox Point 1,164,988,100 1.78 $869.14 $3,104.68 0.00 $3,973.82
Franklin 3,673,438,400 5.63 $2,740.56 $9,789.68 0.00 $12,530.24
Glendale 1,911,900,700 2.93 $1,426.37 $5,095.20 0.00 $6,521.57
Greendale 1,401,297,600 2.15 $1,045.44 $3,734.44 0.00 $4,779.88
Greenfield 3,177,032,200 4.87 $2,370.22 $8,466.76 0.00 $10,836.98
Hales Corners 676,336,500 1.04 $504.58 $1,802.43 0.00 $2,307.01
Milwaukee 31,045,313,100 47.56 $23,161.30 $82,735.44 0.00 $105,896.75
Oak Creek 3,344,866,200 5.12 $2,495.43 $8,914.03 0.00 $11,409.47
River Hills 512,065,200 0.78 $382.03 $1,364.65 0.00 $1,746.67
Saint Francis 675,238,400 1.03 $503.76 $1,799.50 0.00 $2,303.26
Shorewood 1,440,220,800 2.21 $1,074.47 $3,838.17 0.00 $4,912.65
South Milwaukee 1,319,243,100 2.02 $984.22 $3,515.77 0.00 $4,499.99 .
Wauwatosa 5,372,543,900 8.23 $4,008.18 $14,317.77 0.00 $18,325.95 -
West Allis 4,381,356,900 6.71 $3,268.70 $11,676.27 0.00 $14,944.98 -
West Milwaukee 322,407,600 0.49 $240.53 $859.21 0.00 $1,099.74
Whitefish Bay 2,034,421,600 3.12 $1,517.78 $5,421.71 0.00 $6,939.49
TOTALS 65,271,918,500 100.00 $48,696.00 $173,949.00 0.00 $222,645.00

* Credit through prior year refinancing by lender Milwaukee County




Current Exhibit A-2

MADACC - Long Term Debt (1999 Facility Acquisiton-Construction Borrowing)
Updated 4-13-06 (Milwaukee County Refinancing)

Semi-Annual Semi-Annual
DS Payments DS Payments

Date Principal Coupon Interest Debt Service New Debt Old Debt Savings
4/1/2006 $33,941.21 $33,941.21 $36,238.75 ($2,297.54)
10/1/2006  $152,639.71 4.000%  $33,941.21 $220,522.13 $186,580.92 $191,238.75 ($4,657.83)
4/1/2007 $30,888.41 $30,888.41 $32,673.75 ($1,785.34)
10/1/2007  $161,615.30 4.000%  $30,888.41 $223,392.13 $192,503.71 $197,673.75 ($5,170.04)
4/1/2008 $27,656.11 $27,656.11 $28,837.50 ($1,181.39)
10/1/2008  $165,407.41 4.000% $27,656.11 $220,719.63 $193,063.52 $198,837.50 ($5,773.98)
4/1/2009 $24,347.96 $24,347.96 $24,800.00 ($452.04)
10/1/2009  $173,948.71 5.000%  $24,347.96 $222,644.63 $198,296.67 $204,800.00 ($6,503.33)
4/1/2010 $19,999.24 $19,999.24 $20,480.00 ($480.76)
10/1/2010  $184,006.14 5.000%  $19,999.24 $224,004.63 $204,005.38 $210,480.00 ($6,474.62)
4/1/2011 $15,399.09 $15,399.09 $15,825.00 ($425.91)
10/1/2011 $193,896.45 5.000%  $15,399.09 $224,694.63 $209,295.54 $215,825.00 ($6,529.46)
4/1/2012 $10,551.68 $10,551.68 $10,875.00 ($323.32)
10/1/2012  $203,691.27 5.000%  $10,551.68 $224,794.63 $214,242.95 $220,875.00 ($6,632.05)
4/1/2013 $5,459.40 $5,459.40 $5,625.00 ($165.60)
10/1/2013  $218,375.84 5.000% $5,459.40 $229,294.63 $223,835.24 $230,625.00 ($6,789.76)

Total $1,453,580.83 $336,486.20 $1,790,067.04  $1,790,067.03

$1,845,710.00

($55,642.97)



Current Exhibit B-1

Member Billing - Operations MADACC 2009 Budget
2009 Proposed Operating Budget = $1,950,483
Animals Handled 3-Year 3-Year Percent Member
Municipality 2005 2006 2007 Total Average of Total Billing

Bayside 22 6 11 39 13.00 0.11 $2,081.68
Brown Deer 49 57 69 175 58.33 0.48 $9,340.88
Cudahy 201 213 238 652 217.33 1.78 $34,801.46
Fox Point 19 15 15 49 16.33 0.13 $2,615.45
Franklin 208 194 223 625 208.33 1.71 $33,360.29
Glendale 164 108 125 397 132.33 1.09 $21,190.46
Greendale 72 219 77 368 122.67 1.01 $19,642.54
Greenfield 234 243 261 738 246.00 2.02 $39,391.84
Hales Corners 26 49 41 116 38.67 0.32 $6,191.67
Milwaukee 9,255 9,429 9,176 27,860 9,286.67 76.24  $1,487,068.48
Oak Creek 339 264 271 874 291.33 2.39 $46,651.04
River Hills 7 15 7 29 9.67 0.08 $1,547.92
Saint Francis 81 97 85 263 87.67 0.72 $14,038.01
Shorewood 34 68 40 142 47.33 0.39 $7,579.46
South Milwaukee 317 247 217 781 260.33 214 $41,687.02
Wauwatosa 236 230 250 716 238.67 1.96 $38,217.55
West Allis 811 790 662 2,263 754.33 6.19 $120,790.95
West Milwaukee . 98 120 120 338 112.67 0.92 $18,041.25
Whitefish Bay 39 27 51 117 39.00 0.32 $6,245.05
TOTALS

12,212 12,391 11,939 36,542 12,180.67 100.00  $1,950,483.00



Current Exhibit B-2

Member Billing - Total

Municipality
Bayside
Brown Deer
Cudahy
Fox Point
Franklin
Glendale
Greendale
Greenfield
Hales Corners
Milwaukee
Oak Creek
River Hills
Saint Francis
Shorewood
South Milwaukee
Wauwatosa
West Allis
West Milwaukee
Whitefish Bay
Woods

TOTALS

Annual % Change

MADACC 2009 Budget -
Prior-Year Operations 2009
2006 2007 2008 Operations | Pension  Capital Debt TOTAL

$1,025 $1,693 $1,837 $2,082 $47 $53 $2,173 $4,355
$6,995 $7,479 $7,994 $9,341 $209 $239 $3,788 $13,577
$26,421 $28,741 $31,827 $34,801 $778 $892 $3,655 $40,127
$4,144 $3,810 $3,178 $2,615 $58 $67 $3,974 $6,715
$25,931 $28,082 $30,586 $33,360 $746 $855 $12,530 $47,492
$18,847 $21,826 $20,755 $21,190 $474 $543 $6,522 $28,729
$8,822 $10,019 $18,322 $19,643 $439 $504 $4,780 $25,365
$29,852 $32,363 $35,650 $39,392 $881  $1,010 $10,837 $52,120
$6,995 $6,538 $6,653 $6,192 $138 $159 $2,307 $8,796
$1,377,079 $1,410,877 $1,428,846 $1,487,068 $33,259 $38,121  $105,897 $1,664,344
$37,338 $43,370 $44,340 $46,651 $1,043 $1,196 $11,409 $60,300
$980 $988 $1,589 $1,548 $35 $40 $1,747 $3,369
$12,609 $12,747 $13,456 $14,038 $314 $360 $2,303 $17,015
$6,193 $5,645 $7,299 $7,579 $170 $194 $4,913 $12,856
$30,120 $37,631 $40,765 $41,687 $932  $1,069 $4,500 $48,188

$31,501 $32,927 $35,601 $38,218 $855 $980 $18,326 $58,378
$95,973  $106,072 $115,342 $120,791 $2,702  $3,096 $14,945 $141,534

$11,763 $12,183 $14,548 $18,041 $403 $462 $1,100 $20,007

$4,812 $5,409 $4,965 $6,245 $140 $160 $6,939 $13,484 -

$1,737,400 $1,808,400 $1,863,553 $1,950,483 $43,623 $50,000 $222,645 $2,266,751

2.9%

4.1%

3.0%

4.7%




Scope and Extent of Services EXHIBITC

The Milwaukee Area Domestic Animal Control Commission (MADACQ will be established
with the following service framework to be provided to the municipalities participating in
MADACC and their residents:

1. Provide shelter for stray and running-at-large dogs and cats, also safekeeping and quarantine.

a. Include housing, feeding, veterinary care.
b. Response to calls for capture and pickup; general vehicular patrol not provided.

c. Comply with State law with regard to shelter and care; will use euthanasia only as a last
resort.

d. Provide morgue, cold storage, disposal of carcasses.
e. Submit specimens as required to State Department of Public Health.

f. Provide euthanasia on customer fee-for-service basis for old, sick, and injured dogs and
cats.

g. Dispose of dead dogs and cats on a customer fee-for-service basis; however, no pick-up
service for dead animals.

h. Provide for, through referral, implanting of computer chips in dogs and cats on a customer
fee-for-service basis.

i. The facility would have hours as follows:
(1) 64 open hours
(2) 104 closed hours (available for drop off, response basis for call-in.)

2. Promote Education and Licensing, Marketing (see report of other subcommittee.) Administrative
handling and promotions reflecting proactive approach.

3. Provide adoption referral, networking and coordination.

a. Establish memorandum of understanding/agreements to accept dog and cat animal adoption
referrals with:

(1) Metropolitam area humane societies (e.g. Wisconsin Humane Society, Washington
County Humane Society, Waukesha County Humane Society, Racine County Humane
Society, Ozaukee County Humane Society, Eimbrook Humane Society, etc. Animal
rights groups (e.g. Wisconsin Society for the Prevention of Cruelty to Animals, Wisconsin
Animal Protection Society, efc.)



(2) Animal rights groups (e.g. Wisconsin Society for the Prevention of Cruelty to Animals,
Wisconsin Animal Protection Society, etc.)

(3) Establish holding criteria for societies/groups and conduct quarterly facility inspections

b. Related operating considerations

(1)  Hold dogs and cats for seven days

(V4] Encourage patrons to take adoptable dogs and cats directly to Humane Society
and Animal Rights groups; does not apply to lost and strays.

®) Establish drop-off charge
@)  Handle other domestic animals as required by law.
(6) Lawenforcement investigation of animal abuse complaints to be done by local

police departments, unless later determined to be cost and operationally efficient
for the facility to assume that responsibility

4. Provide wildlife referral, networking and coordination.

a. Each municipality will be responsible for the capture, handling, and transmitial of wildlife through
its health department, police department, or public works department.

b. The faciity would provide neiworking and coordination, as well as referral to private
trappers/pest control services.

5. The following services may be referred to private veterinarian and/or other service providers, humane

[

Cruelty investigation

Veterinary treatment and surgery for old, sick and injured animals
Advocacy and legislative lobbying

Outreach

Search and recovery

6. Provide limited adoption service

7. Provide limited veterinary services



