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City of West Allis
Resolution

7525 W. Creenfield Ave.
West Allis, wI 53214

File Number: R-2007-0141 Final Action:
JUN 1 I 20{]7

Sponsor(s): Administation&FinanceConmittee

Resolution relative to approving the 2006 Consolidated Annual Performance and Evaluation Report
(CAPER) for the Community Development Block Grant Program

WHEREAS, Community Development Block Grant (CDBG) regulations require the preparation of
a 2006 Consolidated Annual Performance and Evaluation Report (CAPER); and,

WHEREAS, the Common Council of the City of West Allis has conducted a public hearing on June

19,2007; and,

WHEREAS, the Common Council, after conducting the public hearing. recommended appror,al of
the 2006 CAPER; and,

WHEREAS, appropriate documentation, communications and certifications are required to be
completed and submitted to various entities in order to secure the City's Community Development
Entitlement.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of West Allis that
the 2006 Consolidated Annual Perlormance and Evaluation Report (CAPER) is hereby adopted,
subject to any minor corrections, and the Director of Development, or his designee, is hereby
authorized to execute and submit the necessary documentation on behalfofthe City.

cc: Department of Development

ADOPTED
JUN 1g 2007

vED

Pa Ziehler, Ciry A Jeannefte Bell, Mayor. Officer. Clerk/Treas.

Pnnted on 6 15 2007

lV\Dev-R-469-6- 1 9-07
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7525 West Greenfield Avenue

West Allis, Wisconsin 532144688
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OEPARTMENT OF DEVELOPMENT

John F. Stibal
Directot

414/302-8460
414/302-8401 (Fax)

City Hall
7525 West Greenfield Avenue

West Allis, Wsconsin 53214

www. ci.west-allis.wi. us
jstibal@ci.west-allis.wi. us

July 9,2007

Mr. David Zeise, Comm. Plng & Dev. Rep.
U.S. Dept. of Housing & Urban Development
Ofiice of Community Planning & Development
310 W. Wisconsin Ave., Suite 1380
Milwaukee, WI 53203-2289

Dear N4r. Zeise:

Submitted herewith is the City of West Allis Consolidated Annual Performance and Evaluation Report
(CAPER) for the CDBG program year dated January l, 2006 to December 3 l, 2006.

During this time period, the City accomplished numerous projects. We expended a total of$1,830,873.29
including $90,456.36 fiom interest and repayment of economic development loans and $139,805.93 fiom
interest and repayment of housing rehabilitation loans.

The City invests a significant share of its CDBG funds in programs that assist low to moderate-income persons

by providing services, funding employment-creating programs, and improving public facilities. Further, as a

first ring industrial community and a community that is fully developed, the City continually works to grow
fiom within by addressing slum and blight conditions of aging, deteriorating industrial properties and

neighborhoods.

Ifyou have questions or need additional information, please feel free to call my office.

Sincerely,

John F. Stibal
Directot Department of Development

JFS:dlm

cc: Patrick Schloss. Community Development Manager
Chris Phinney, Grants Accounting Specialist

Attachment

Q/cdb gprogam2006/caper i zi ese1 -9 -07
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o{4 o:',JtL- year in order to be compliant with the Consolidated Planning
Regulations. The Executive Summary narratives are optional.

The grantee must submit an updated Financial Summary Report (PR26).

Executive Summary

CAPER 2OO6

Executive Summary:

The 2006 fiscal year provided another oppoftunity for the City of West Allis to
positively employ and to creatively utilize Community Development Block Grant
funds to assist a wide array of projects for low-moderate income
ind ivid ua ls/neig h borhoods and to remove the negative influence of blight on our
community. The City's CDBG funded projects offer a culmination of benefits and
results.

In 2006, the City witnessed the continued success of the Summit Place Business
Complex. The project was assisted through CDBG planning funds to develop
financial strategies that would promote the revitalization and redevelopment of
the vacant former Allis-Chalmers l'1f9. site. The project is the most powerful
economic revitalization initiative in the City's history as a result of the $350,000
Brownfield Grant received from the Wisconsin Department of Commerce. In
partnership with the Whitnall Summit Co. and Center Point Properties, the City
and State were able to forge a financing package that enabled the creation of a

signature 650,000 sq. ft. olfice complex - Summit Place along with an 114,000
sq. ft. distribution facility. The office complex, nearly 98o/o occupied, has
created almost 2,500 jobs and has increased the taxable value over the last four
years from under $3,400,000 to now over $76,300,000. These once vacant
buildings are now the city's single largest tax payer. The distribution facility has
also taken a vacant lot and added $5.5 million in taxable value and an additional
50 jobs. In 2006, Anthem BlueCross Blue Shield of Wisconsin relocated to the
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City of West Allis

property from Downtown Milwaukee attracting 900 jobs to West Allis. The
property has expansion potential with the conversion of vacant warehouse space
into 100,000 to 200,000 sq.ft. of loft space.

Two developments broke ground adjacent to the tax credit assisted Berkshire
Senior Living Complex within the Six Points/Farmers Market Redevelopment
area. Toldt Development, Inc., broke ground in June on a $82 million project
offering 650 market rate housing units. In addition, West Allis Development
LLC broke ground on a $l2-million condo project - the City flrst is over 7 years.
The project will have 45 condos with 22, 000 in retail space. Businesses leasing
in this area are projected to create over 100 jobs.

Much of 2006 was spent planning additional redevelopment within the City. The
former Laidlaw transpoftation site and former Neis Hardware building were
acquired by the City. Proposals have included tax credit affordable senior
housing, assisted senior housing, and memory care housing. The City has been
is discussions with developers about incorporating the use of federal HOME
funds to leverage the development. In addition, the City has attracted a
prospective bank that will bring over 20 jobs to the community. The City active
participation in the area has also attracted nearly $3 million in additional
investment by neighboring businesses. Further, a developer has been in
discussions with the City to develop the southern nine acres of the Wisconsin
State Fair Park for a hotel and retail spaces. The development would attract in
excess of 50 jobs.

The City completed work on the renovation of the historic West Allis Farmers
Market in 2006 and held National Night Out, Chamber of Commerce Forks and
Corks, and other events at the site. The preservation of the market provides
low income families and individuals the ability purchase healthy food choices.
Plus, the market accepts WIC payments to assist low income families.

Public service activities continued the tradition of fulfilling goals of the City's
consolidated plan. Continuous efForts were directed on improving LMI areas and
enhancing the quality of life for families Projects such as housing rehabilitation
programs, Family Resource center, Neighborhood Watch, Gang Prevention
Program, DARE, Survive Alive Program, Juvenile Fire safety Counseling, Home
Security, Street Beautification (tree and shrub planting), Rental Assistance,
Grartiti Removal, Lead Screening, After School Program, and Battery
Distribution. Also, assisting the elderly and disabled in our community remains
an important objective for CDBG funds. Several programs are aimed to help the
elderly and the disabled including Frail Elderly Home services(Interfaith), Senior
Fire Safety, Home Security for the elderly, Senior Citizen Services, Continuing
Access to Literature and Internet Access for older adults. Another great
example of the successes under this objective is senior citizen services.
Through this project, 5,000 SAFE resource books were printed, computer
literacy classes conducted, computers purchased, and Senior Governmeni Day
was conducted.
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Further, West Allis worked to create jobs for low to moderate income residents
by supporting a M icro- Enterprise development program through the Wisconsin
Women's Business Initiative Corporation and providing funds to the Downtown
West Allis Business Improvement district to reenergize the district.

As an older first ring industrial community, we continue to be faced by the
challenge of urban blight. The City peruses an aggressive campaign or fight
against urban blight with the assistance of CDBG funded projects. The City has
been successful with projects such as gang prevention program, graffiti removal,
exterior maintenance program, commercial fagade improvement program, and
brownfi eld redevelopment.

General Questions

1. Assessment of the one-year goals and objectives:

a. Describe the accomplishments in attaining the goals and
objectives for the reporting period.

b. Provide a breakdown of the CPD formula grant funds spent on
grant activities for each goal and objective.

c. If applicable, explain why progress was not made towards
meeting the goals and objectives.

Response:

Individuals and families benefited greatly from the 2006 CDBG program.
Supported programs performed activities within the low-moderate income
program areas. Activities assisted the youth, elderly, and Iow income
residents of the City.

For example, the Family Resource Center, assisted 71 households or 220
people offering programs on parenting, parent and youth activities such as
playgroups, field trips, parties, and reading groups. The program has 24
volunteers the help with activities and events.

Progress was made toward goals in improving public facilities and
neighborhoods through the completion of the historic farmers market,
construction beginning within redevelopment areas, the implementation of
strategies within the Pioneer Neighborhood, and the continued success of
Summit Place.

Measurements of success are found in activities including Graffiti Removal,
Gang Prevention, and Community Service Officer. These projects continue
the fight against the influence/effects of crime in low-moderate income
neighborhoods. Graffiti was removed from seventeen locations, eight
landlord training session were conducted with 170 in attendance, and a high
of 2,210 hours were spent conducting gang prevention investigations in
eligible neighborhoods.
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lob creation opportunities and job retention for low to moderate income
individuals benefited through Microenterprise activities, economic
developments loans, and programs offered by the Downtown West Allis
Business Improvement District.

CDBG funds improved neighborhoods for low to moderate individuals by
enhancing the urban environment by tree and shrub planting, providing
better facilities at the Senior Center, renovating commercial fagades by
ofFering grants within designated program areas, enrich Franklin Field/Honey
Creek Park Improvements. These projects significantly enhanced
neighborhood facilities and provided a cleaner neighborhood for families.

2. Describe the manner in which the recipient would change its
program as a result of its experiences.

Response:

Based on experience, the City feels the programs are operating efficiently
and effectively. The City's Block Grant Committee requested that CDBG
programs be audited/monitored by staff annually to improve performance
measurement standards and goals.

3. Affirmatively Furthering Fair Housing:

a. Provide a summary of impediments to fair housing choice.
b. Identify actions taken to overcome effects of impediments identified.

6 Version 2.0

CDBG funds suppofted outreach programs like Survive Alive, Frail Elderly
Home Services, the new Lilac bus program, etc. These programs offer
services from fire safety counseling, transportation, services Iike yard
maintenance and referrals.

In the late 1980's, West Allis experienced a considerable decline within the
industrial complex which resulted in the loss of thousands of jobs.
Numerous industrial sites were left vacant which presented an blight
influence on the community. As in previous years, West Allis continued to
employ CDBG funds on urban renewal work to eliminate slum and blight. As
in redevelopment management, funds were used on developing strategies to
attract new development to brownfield sites, vacant land, and under utilized
properties. An example of staff planning is described and pictured below.
These funds helped City staff craft innovative techniques for development
flnancing and environment remediation. Further, funds were used on public
improvements like the City's successful Property Exterior Maintenance
prog ra m.
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Response:

The Milwaukee HOME Consortium continued discussions on updating the
1994 Fair Housing Impediments report. The report will be completed in
2007. The existing report made recommendations in addressing the
impediments to fair housing. West Allis has effectively addressed several of
these recommendations through use oF the CDBG, Section B, and HOME
funds.

In effort to reduce the level of discrlmination in the sale and rental of
housing, staff has annually conducted Landlord training sessions in which a
segment is devoted to the fair housing laws. Further, staff conducted
briefings for Section 8 Rent Assistance participants that outlined the fair
housing law and an individuals rights. In 2006, over 100 people were briefed
and over 170 landlords participated in the training program. Overall, these
effofts were designed to promote awareness and knowledge of fair housing
advocacy.

In effort to reduce the level of discrimination in the sale and rental of
housing, the City of West Allis continued to conduct a successful fair housing
poster contest. The poster contest is a great way to educate the public and
to communicate the issue of housing discrimination. The contest receives
sponsorship funds from the local businesses. Public and Private partnerships
with banks and real estate flrms support this event.

lvlajor objective of this project was reducing the level of discrimination in
terms of expanding locational choice for low-income and minority residents.
In 2005, the City of West Allis conducted open enrollment for the Section B

Housing Choice Voucher Program. Under the recommendation to expand
locational choice for low-income and minority residents, stafF advertised in
several Metro-lYilwau kee Spanish publications, the Milwaukee Journal, and
contracted over 100 service organizations and housing authorities. During
the open enrollment period, the City accepted over 5,000 applications for
rent assistance and conducted a lottery drawing for 1,500 positions on a
waiting list.

Further, the City advertised for developers on a five acre site. The responses
included various senior developments. The favored development will include
affordable units with of tax credits from WHEDA and HOME funds. The
project will include 264 units and valued at nearly $20 million. A market
study suggested this form of housing was needed in West Allis to assist the
older population and to provide affordable housing choices.
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Discrimination in mortgage lending often limits individuals potentia I of
purchasing a house and obtaining the financing normally required to
purchase a home. In effort to curb these practices, West AIlis actively
markets and offers a first-time homebuyer program. While often taking a

reduce security position, West AIlis provides opportunity for traditional
lenders to borrowers with less than desirable credit scores.

The City zoning code does not prohibit affordable housing but promotes this
type of development through the use of density and new urbanistic
approaches to development. As a land locked community, redevelopment
from within is how new housing opportunities will be achieved. Also, each
year the City permits the private development of over a half dozen duplexes
on 30-ft. lots.

The City also administers a home buyer program and CDBG housing rehab
program. This allows low income individuals to discover the American dream
of owning a home and also maintaining their investment.

H.O.L.I.E., inc., in conjunction with the U.S. Department of Housing and
Urban Development (HUD) purchased a portion of land on the St. Aloysius
campus at 1415 S.92 St. to construct a 12,000 sq. ft. addition to the former
7,000 sq. it. convent building for a 36-unit affordable elderly living
apatment complex. The building was financed with a HUD 202 grant. The
development project is called Gonzaga Village. The City oF West Allis worked
with the developer to rezone the property and establish a Planned
Development District - Residential (PDD-1) zoning overlay to accommodate
the proposed density and land area, both oi which exceeded the West Allis
Zoning Code restrictions, for the proposed 36-unit complex. The rezoning
and architectural plans for the project were approved by the Plan
Commission and Common Council in 2006.

4. Describe Other Actions in Strategic Plan or Action Plan taken to
address obstacles to meeting underserved needs.

Response l

Elderly were served through the Senior Center Service activity. The program
offered Elderwatch, Senior Gov't Day, and emergency food boxes. In
addition, the Frail Elderly (Interfaith program) provided out reach to the
City's elder population offering referral services, volunteers to perform yard
work, rides, etc. The Lilac bus program, in partnership with the West Allis
Rotary, served the elderly population providing transportation.

5. Leveraging Resources
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a. Identify progress in obtaining "other" public and private resources to
address needs.

b. How Federal resources from HUD leveraged other public and private
resources.

c. How matching requirements were satisfied.

Response:

The City's policy is to attempt to leverage additional private and public
resources to address the consolidated Plan priorities whenever possible. The
City encourages padnerships and collaborative efforts with the local school
diitrict, private enterprises, and non-profit agencies.

In 2006, the City active and successful in pursuing grant, tax credits, and
loans to assist redevelopment in our community. Staff worked to develop
strategies for redevelopment that include applying for environmental grants
from the EPA, Wisconsin Department Natural Resources, or the Wisconsin
Department of Commerce. In 2006, the City received two Site Assessment
Grants from the Wisconsin DNR totaling $129,000 and a Greenspace grant
for $174,000 to construct a soccer complex. The City assisted a local
industrial plant obtain $250,000 in tax credits from the Wisconsin Dept. of
Commerce to install a new hammer with a vibration control device. The
credits will help create over 25 new family supporting jobs. In addition, staff
works with other governmental agencies to attract public assistance to
projects such as new market tax credits or technology zone tax credits. In
2006, the City formed F.I.R.E. (First-Ring Industrial Ring Enterprise), a
community development entity (CDE) to apply for an allocation of new
market tax credits.

Milwaukee County, a lead agency of the consortium, receives a match
requirement for the HOME program from the City of West Allis. Further, sub-
grantees raise additional funds to support the total cost of their particular
objectives (i.e. the Family Resources Center, Downtown West Allis BID, and
the M icro- Enterprise program). Numerous City public services activities are
supported with City tax dollars under the departments or division budget.
Example, the Gang prevention program supports 45o/o of a salary and
general tax funds the difrerence. The CDBG Rehabilitation loan, Commercial
Fagade Improvement Program, and Economic Loan Program all have private
financing and owner equity contributions involved in the structure of the
deal.

Rent Assistance HUD Voucher Program (approximately $2.1 million) requires
tenants to pay a poftion of their market rate rent. These programs all
provide affordable housing to West Allis residents. A great example is the
Commercial Fagade Improvement Program in the downtown. Since 2000,
the City has provided over $156,000 in grants to leverage over $1.1 million
in private investment in the downtown.
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Further, through redevelopment management, staff works to develop
strategies for redevelopment that include applying for environmental grants
from the EPA, Wisconsin Depaftment Natural Resourcesf or the Wisconsin
Department of Commerce. In 2006, the City received two Site Assessment
Grants from the Wisconsin DNR totaling $129,000 and a Greenspace grant
for $174,000 to construct a soccer complex. in addition, staff works with
other governmental agencies to attract public assistance to projects such as
new market tax credits or technology zone tax credits. In 2006, the City
Formed F.I.R.E. (First-Ring Industrial Ring Enterprise), a community
development entity (CDE) to apply for an allocation of new market tax
credits.

Managing the Process

1. Describe actions taken during the last year to ensure compliance
with program and comprehensive planning requirements.

Response:

StaFf makes periodic visits to subgrantees and their respective programs. A
semi-annual repoft is produced and presented to the Block Grant Committee
to analyze the performance of programs. The monitoring has produced
better understanding of performance measurement standards, improved
record keeping, and more efficient expenditure of funds.

Citizen Participation

1. Provide a summary of citizen comments.

Response:

The 2006 Consolidated Annual Performance and Evaluation Report was made
available for public comment from June t, 2007 through June 19, 2007. A
Public Hearing was conducted on June L9,2007 before the West Allis Block
Grant Committee and a resolution was passed by the Common Council
meeting. To date, no comments have been received.

Minutes of Block Grant Committee are attached.

2. In addition, the performance report provided to citizens must identify the
Federal funds made available for furthering the objectives of the
Consolidated Plan. For each formula grant program, the grantee shall
identify the total amount of funds available (including estimated program
income), the total amount of funds committed during the reporting period,
the total amount expended during the repofting period, and the geographic
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distribution and location of expenditures. lurisdictions are encouraged to
include maps in describing the geographic distribution and location of
investment (including areas of minority concentration). The geographic
distribution and expenditure requirement may also be satisfied by specifying
the census tracts where expenditures were concentrated.

Response:

The City of West Allis posted a solicitation for Block Grant proposals. The
Notice is provided below as ltem A. In addition, within the Block Grant
application and packets distributed to the Block Grant Committee, items B,
C, D were included. ftem I identifies the Census tracts for the Low to
Moderate Income Area and where a majority of the 2006 funded activities
occurred or were directed. Ifern C exhibits the LMI neighborhoods of the
City and is labeled as Low/Moderate Income Census Tracts (Population of
LMI 51olo or greater). Also, under Item C is a map displaying the Contiguous
Area of LMI 51olo or greater.
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Item A

NOTTCE OF PLIBLIC HE.{RING
BIJOCK GRAliT CO]0{ITTEE

Thursday, August 25,2005, 6:fi) p.m.
CON.SMERATTON OF YR 2OO6 I'ROJECT REQIESTS

CPD - O\T.TTAR ACTION PLAIT
GRA:{T fB0&I.1C-i5.00 r I

AI\ifiCIPATED -.IVAIL{BLE FL:{DI:\*G OF S1.8 MILLIO:{

Please taf,c noticc thar on Thunday. August 25, 2005, the Biock Cmnt Colxftittee 14ill meet to hold
a public heering to ccnsider all proposals srbmitted, assembte ths YR2006 Annual Action Plan, set

its goals, and noalc a recornrrdatio* to rhe Common Couocil.

Th: Departruent expects a 2006 Block Grert of $ 1.65 million and programgeneratcd income from
rrpalmcnt oihousing rehabitiiadon and econonic develcpn:ent loans ofS205,000. for a total of
$l.8 millioa

To have a requset eonsider.d f61 fuadin& it Erust meet orc ol tr,,'o priorities. It mwt ei&er (1)
trneli t low ad moderale inconc pcrsons as indiriduals or as a group; or @) aid in the elirrineiion of
slr.-q or blighling influences.

Requests notpre,riously submitted to tie Deparmrent olDelelop ent or ihs prop:r form hl,Augus
12. 2085 n:ay be pesented in person at tbo meeting on Augr$t 25. 2005.

For fr.rtlrer inform:.tioD contact rhe l)epar*nent oi lleveloFm*:1. City Hall. 7-i2i !r'es Greedie ld
Avenue, [rest .{.llis, \Viscons-n 53214,

Upon rcasonatle notice, the Ci6 vill fumish appropriate auxiliarj aids and sen ies rx'hen nrcessa4,-

to afiord indir,'iduals rvilh disatrilities en equal qcportunity to participat€ in and :o e:.j oy the beneiits
cf a sen'ice. prograrn or actlvity provided by fie City.

Pub:is'ill AuEust I t,:.005
AofJst ;8,3005
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Item B

2OOO CENSUS INFORMATION

CONCENTRATION OF LOW TO MODERATE INCOME
Project area consists ofthe largest continuous area wilh a Low.Mod population over 51olo

Census

Tract

1001

1001
'1 001

1001

1002
1002
1002
1002
1003
1003
1003
1004
1004
1005
1005
1009
1009
1010
101 1

1013
1014
1015
1015
101s
1015
1017
1018
1016
1016
1016
1016
1 016
tulo

Block
Group

#in
Low/l\{od

# Low/lVlod Universe 7o Low/lVlod

1

2
3

4
1

2

4
1

2
3

1

2

3

1

2

1

I
3

1

1

2

4
1

1

1

2

4
5
6

318

623
587

440
500
399

909

354
177
418
588
1170
66t
779
528
J to
azt
614
574
549
330
430
551

327
212
245
308
274
394

722
802

1114
1023
1008
781
824
818
557

1493
1015
707
ioE

820
1088

1463
lctz
1030
573

1063
1 196
1325
1243
831

708
1028
796
otz
655
739
508
1029

44.0o/o

60.2%
55.9%
57 .4o/o

64.8o/o

56.3%
60.7%
48.8%
60.1%
60.9%
52.5%
50j%
29.7%
5'l .0o/o

54.0%
5?.1To

60.2%
49.60k
51 .3%
55.1%
49.0%
51.3o/o

43.3o/o

44.2%
39.7%
60.7o/o

s3.6%
41.10k
34.6%
37 .4Yo

41 .7%
53.9%
38.30/o

'16320

1J

51 .00k
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Item C

Map 1 Low/Nloderate Income Census Tracts
(Population of LMI 5170 or greater)
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Map 2 Contiguous Area of LMI 51olo or greater
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*Please note that Citizen Comments and Responses may be included as
additional files within the CPMP Tool.

Institutional Structure

Describe actions taken during the last year to overcome gaps in
institutional structures and enhance coordination.
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Responsei

The City of West Allis works closely with other government agencies. As a
member of the lvlilwaukee County HOME Consortium, staff works to provide
affordable housing opportunities throughout our community.

In 2006, the City submitted three applications for EPA Brownfield grants/loan
program to assist local business address environmental issues and to foster
additional redevelopment within the City.

The City continued working relationships with WDNR and the Wisconsin Dept. of
Commerce. WDNR provided Land Recycling Loan Financing for brownfield clean-
ups and a site assessment grant for the former Advertoprint Property and Lime
Pit property. In addition WDNR provided grants to the city for $29,900 for the
former Laidlaw site and $99,000 for PST Tank property. Commerce provided a

$675,000 brownfield grant for the Lime Pit property.

In the coming project year, the City will continue efforts to attract private
investment and seek additional grant support. The City will explore pursuing
additional federal money for the Pedestrian Bike Path project ($1.5 federal funds
provided to date), staff will apply for state and EPA grants to facilitate
brownfield redevelopment. In addition, the City is looking to create a Certified
Development Entity to apply for a direct allocation of new market tax credits to
help attract additional development that will create new housing and
employment opportunities.

1. Describe how and the frequency with which you monitored your
activities.

-L t) Version 2.0

Largest segment of the instructional structure of the City involves the use of
CDBG funds for the development of redevelopment plans and the
implementation of those plans. By doing so, the City has been successful in
leveraging private investment. Since the early 1990's, the City has attracted
nearly $240-million in private investment and leveraged over $11-million in
local, state, and federal dollars to assist redevelopment. Through these
projects, the city added or will add over 1,000 new housing units. Staff has
successfully received a $7 million allocation of new market tax credits and nearly
$1 million in new technology zone tax credits from the Wisconsin Department of
Co m merce.

M o n itoring

Response i





City of West Allis

Staff makes periodic visits to subgrantees and their respective programs. A
semi-annual and annual reports are produced and presented to the Block Grant
Committee to analyze the performance of programs and expenditure of funds.
The City's citizen Block Grant committee meets to review the reports and to
analyze funding of programs vs. goals. The monitoring has produced better
understanding of performance measurement standards, improved record
keeping, and more efficient expenditure of funds.

2. Describe the results of your monitoring including any improvements,

Response:

Monitoring has resulted in clarifications of policies and improved administration
of activities. Further, staff expands knowledge of activities and the amount of
outreach offered by a CDBG funded activity.

3. Self Evaluation

a. Describe the effect programs have in solving neighborhood and
community problems.

b. Describe progress in meeting priority needs and specific objectives and
help make community's vision of the future a reality.

Describe how you provided decent housing and a suitable living
environment and expanded economic opportunity principally for low and
moderate-income persons.

d. Indicate any activities falling behind schedule.

e. Describe how activities and strategies made an impact on identified
needs.

f. Identify indicators that would best describe the results.

g. Identify barriers that had a negative impact on fulfllling the strategies and
overall vision.

h. Identify whether major goals are on target and discuss reasons for those
that are not on target.

Identify any adjustments or improvements to strategies and activities that
might meet your needs more effectively.

C

Response:
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The crime prevention activities have been successful in addressing increasing
crime activities in our community. Programs like Neighborhood Watch,
Community Service Officer, Gang Prevention, etc. all have had measu red
success in. Neighborhood watch helped maintaining 195 neighborhood watch
groups and receive great public support. The Community Service Officer
conducted a successful landlord training workshop with 170 in attendance.
Landlord training is important to address the type clients that have become a
City nuisance on the historic east side of the community. Gang prevention spent
2,210 hours on 170 gang/drug related investigations in the CD areas of the City.
These investigations help reduce the criminal element and its influence within
the City.

Exterior Code Enforcement has helped the City address the presence of blight
and households that were in physical disrepair. The conditions were
deteriorating the quality of neighborhoods and the public and Block Grant
Committee praise the achievements of the program.

As a landlocked community, growing from within has been a key aspect of
Redevelopment. As discussed in the executive summaryf the City has attracted
over $150 million in new development, nearly 3,000 jobs, and addressed
numerous blighting influences such as flop houses, deteriorating industrial
properties, bars, etc.

Outreach programs provided by the Family Resource Center, Senior Center and
West Central Interfaith educate low-moderate residents on life skills and
informing others on how to recognize those who might need assistance. The
Senior Center has a senior watch program and West Central Interfaith provides
rides to those who need transportation to the doctor or store as well as referrals
and advocacy for a program that an underserved person might need. These
efforts help individuals get need care if they are in poverty or reduce the effects
of poverty.

The City of West Allis successfully administers numerous CDBG programs that
benefit underserved residents that are low to moderate income. Our Public
Service projects include: Frail Elderly Home Services (Interfaith) which used
volunteer resources that help older adults remain in their own homes, Gang
Prevention Program, Graffiti Removal Chemicals, Senior Fire Safety, the
Neighborhood Watch Program, the Drug Abuse Resistance Education Program
taught elementary students, the Survive AIive Program which taught elementary
students the essentials of home fire safety, Juvenile Fire Safety Counseling
which provided counseling to those children caught playing with fire, Senior
Citizens Services, Battery Distribution which provided batteries to homes for
smoke detectors, Continuing Access to Literature for Elderly, Family Resources
program (pictured to the right) promotes healthy families by providing
preventative services in an effective manneT. The City also conducts Lead
Poisoning Screening (pictured to the right) which has effectively reduced the
percentage of children with lead in their systems.
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Outreach programs provided by the Family Resource Center, Senior Center and
West Central interfaith educate low-moderate residents on life skills and
informing others on how to recognize those who might need assistance. The
Senior Center has a senior watch program and West Central Interfaith provides
rides to those who need transportation to the doctor or store as well as referrals
and advocacy for a program that an underserved person might need. These
effo rts help individuals get need care if they are in poverty or reduce the effects
of poverty.

Also in 2006, the City continued efforts to retain and attract businesses that will
create more job opportunities under the Economic Development Management
Program. Through the management of an economic development loan program,
we received over 20 inquiries about financial assistance. Staff also managed
the micro-enterprise program that oversaw a loan portFolio (14 loans) and
approved three $25,000 loans for the start of a health care business, computer
repair, and salon. None of the loans have come to fruition. These businesses are
set to create five jobs. The funds also assisted the management of an existing
Economic Development Loan portfolio.

Throughout the year, subrecipients are monitored and guided on requirements
of the CDBG program by City staff. On a quarterly basis, the City attends
meetings and weekly reviews expenses. Programs are required to submit semi-
annual reports and an annual reports. Staff visited the offices of programs or
attended organized events with the Downtown West Allis Business Improvement
District, WWBIC, and interfa ith.

Lead-based Paint

1. Describe actions taken during the last year to evaluate and reduce lead-
Obased pa int hazards.

Response:

The City helps families address lead paint hazards through the Rental Rehab,
Housing Rehab and Homebuyer loan programs. initial inspections for each of
these programs identify any existing lead-paint hazards. All identified lead
hazards are corrected via standard treatments or abatement. Contractors
disturbing painted surfaces must be ceftified by the State of Wisconsin
Department of Health and Family Services to work safely with lead-based paint.
Lead dust clearance testing is performed after all rehabilitation activities that
disturb painted surfaces. The Community Development Authority staff attends
lead-paint training annually. Staff also distributes a variety of literature
regarding the dangers of exposure to lead paint. Each year, we assist 1-2
households that have children with lead poisoning.

19 Version 2.0





City of West AIlis

Housing Needs

1. Describe Actions taken during the last year to foster and maintain affordable
housing.

Response:

West Allis is a partner in a HOME consoftium that is administered by Milwaukee
County. Each year, the City combines its HOME Funds to a consoftium to help
provide afFordable housing throughout Milwaukee County. Most of the City of
West Allis's measurements to address this specific objective are accomplished
through this program. This loan program offers three types of loans. They
include: HOME Home Buyers program, HOME Homeowners Rehabilitation
Program and the Home Rental Rehabilitation Program (pictured below is a
before and after of a housing rehab project completed in 2006. The HOME
Home Buyers Program is limited to Low/Moderate Income individuals and
families needing assistance in purchasing a home. Both of the HOtvlE

rehabilitation programs are limited to Low/Moderate Income homeowners or
tenants. In addition, 28 low-income residents were assisted by this program as
well as a home security program which helps secure homes ln low to moderate
income neighborhoods. Over $130.000 of CDBG funds were expended during
2006 for housing rehabilitation loans and the home security program.

In 2006, the City saw the completion of a project in which the City used HOME
funds as a loan for the $900,000 historic renovation project. The building will
provide eight single bedroom apartment development within the downtown
district. The units were fully leased in 2006.

The City proactively addresses "worst-case" housing needs by providing a
housing rehabilitation program that not only improves propefties for homeowner
occupies units but provides assistance to landlords resulting in maintaining
quality housing units that are affordable.

Specific Housing Objectives

1. Evaluate progress in meeting specific objective of providing affordable
housing, including the number of extremely low-income, low-income, and
moderate-income renter and owner households comparing actual
accomplishments with proposed goals during the reporting period.
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Resoo nse:

The following table illustrates the number of extremely low-income, Iow-income,
and moderate-income renter and owner households who actually benefited from
CDBG funded housing activities in 2006.

2006 Summary of AccomplishmenG by Income (County Median Income)
Extremely

Low
Actual/Go

al

Low
Actual/Go

al

Mod
Actual/Go

al

Total Low-
Mod
Actual/Go

Non Low-
Nlod

Actual/Go
al

Total
Beneficiari

<=30%
>30% and

<=50%
>50% and

<=80% 80%
Housing-Owner Occupied
Persons 0/0 0/0 0/0 0/0 0/0 0/0
Households 22t40 7 t80 2t?4 31t144 0/0 31t144

Housing-Rental Occupied
Persons 36/0 0/0 0/0 36/0 0/0 36/0
Households 0/3 6tz 6/6 0i0 b/b

Housing Total
Persons 36/0 0/0 0/0 36/0
Households 22t43 1 3/80 2/25 38/150 0 38/150

2. Evaluate progress in providing afFordable housing that meets the Section
215 definition of affordable housing for rental and owner households comparing
actual accomplishments with proposed goals during the reporting period.

Response:

The Department of Development pursued purchasing a Foreclosed property from
Milwaukee County to foster a homeownership project using HOME funds.

3. Describe effo rts to address "worst-case" housing needs and housing needs of
persons with disabilities.

Response:

H.O.L.I.E.,Inc., in conjunction with the U.S. Department of Housing and Urban
Development (HUD) purchased a potion of land on the St. Aloysius campus at
1415 S. 92 St, to construct a 12,000 sq. ft. addition to the former 7,000 sq. ft.
convent building for a 36-unit affordable elderly living apaftment complex. The
building was financed with a HUD 202 grant. The average rent will around $150
per month and possibly lower based on health care adjustment. The project is
for low income elderly. The development project is called Gonzaga Village. The
City of West Allis worked with the developer to rezone the property and
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establish a Planned Development District - Residential (PDD-1) zoning overlay to
accommodate the proposed density and land area, both of which exceeded the
West Allis Zoning Code restrictions, for the proposed 36-unit complex. The
rezoning and architectural plans for the project were approved by the Plan
Commission and Common Council in 2006.

Public Housing Strategy

1. Describe actions taken during the last year to improve public housing and
resident initiatives.

Response:

The City of Wes Allis does not have public housing,

Barriers to Affordable Housing

1. Describe actions taken during the last year to eliminate barriers to affordable
housing.

Response:

In addition, the City supported the Tri-Corp Housing opening of New Samaria.
The facility is a supportive housing facility managed as a room and board. 75
individuals, all of whom are handicapped mentally, physically, or by old age, live
in a mildly structured environment. New Samaria makes independent living
possible based upon its community concept, groups of people living together,
supporting and interacting with each other. All of the residents must be
supported by a network of case managers, social workers, or medical personnel.

The City has also supported numerous tax credit applications to construct
affordable senior housing. In 2005, Westside Meadows, a privately owned
Section 8 facility, opted out of the program. The City supported the owner of
the property to apply for tax credits that would help with the renovation of the
property.

In addition, the City of West Allis has a 104 unit housing facility For those 55 and
older. The facility is income based.

HOME/ American Dream Down Payment Initiative (ADDI)

1. Assessment of Relationship of HOME Funds to Goals and Objectives

22 Version 2.0
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City of West AIlis

a. Evaluate progress made toward meeting goals for providing affordable
housing using HOME funds, including the number and types of households
served.

Response

The City provided 22 HOME rehabilitation loans in 2006, In addition, discussions
started with a developer on a $600,000 HOME loans for the creation of
affordable housing units in a senior living complex.

See Attachment i

2. HOME Match Report
a. Use HOME Match Report HUD-40107-4 to report on match contributions

for the period covered by the Consolidated PIan program year.

YEAR
HOME
FUNDS

MATCHING
REQUIREMENT

25%
MATCHING

FUNDS

EXCESS
MATCHING

FUNDS

2005 $277,290.00 $69,322.50 $217,354.00 $148,031.50

3. HOME MBE and WBE Repoft
a. Use Part III of HUD Form 40107 to report contracts and subcontracts with

Minority Business Enterprises (MBEs) and Women's Business Enterprises
(wBEs).

The offers the opportunity for firms to be placed on the City's contractor
Iist after completing a project under the program. Property owners are
responsible for contacting contractors and the City encourages the use of
MBEs and WBEs.

4. Assessments
a. Detail results of on-site inspections of rental housing.

b. Describe the HOME jurisdiction's affirmative marketing actions.

c. Describe outreach to minority and women owned businesses.
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Response:

West Allis offers an array of housing selections at various rent levels and income
levels. There is a strong market with a wide arrange of unit types available in
our city . The average 2-bedroom units has an average rent of $600. There
properties that are experiencing lack of investment and above deterioration.

Information about the HOME program is available on the City's Website, the
citywide newsletter, through the building inspection department, and the
program conducts broad mailings through the water bill mailings. Frequently,
information is highlighted on television through the City's cable division.

Firms are allowed to be listed on the contractor listing sheet if they complete a
successful project. Property owners select firms to complete the work but staff
encourages the use of MBE or WBE Firms.

Homeless Needs

xPlease also refer to the Homeless Needs Table in the Needs.xls workbook.

1. Identify actions taken to address needs of homeless persons.

2. Identify actions to help homeless persons make the transition to permanent
housing and independent living.

3. Identify new Federal resources obtained from Homeless SuperNOFA.

The City suppofted the Tri-Corp Housing opening of New Samaria. The facility is
a supportive housing facility managed as a room and board.75 individuals, all of
whom are handicapped mentally, physically, or by old age, live in a mildly
structured environment. New Samaria makes independent living possible based
upon its community concept, groups of people living together, supporting and
interacting with each other. All of the residents must be supported by a network
of case managers, social workers, or medical personnel.

Specific Homeless Prevention Elements

1. Identify actions taken to prevent homelessness.

Through the CDBG program, the City supports the Senior Center Elderwatch
training and West Central Interfaith to assist the very poor elderly in our City.
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Further, CDBG supports extra police patrols within key CDBG eligible ares.
These patrols will assist the homeless by directing the individual to shelters, etc.

Emergency Shelter Grants (ESG)

1. Identify actions to address emergency shelter and transitional housing needs
of homeless individuals and families (including significant subpopulations
such as those living on the streets).

2. Assessment of Relationship of ESG Funds to Goals and Objectives
a. Evaluate progress made in using ESG funds to address homeless and

homeless prevention needs, goals, and specific objectives established in
the Consolidated Plan.

b, Detail how ESG projects are related to implementation of comprehensive
homeless planning strategy, including the number and types of individuals
and persons in households served with ESG funds.

3. Matching Resources
a. Provide speciflc sources and amounts of new funding used to meet match

as required by 42 USC 11375(a)(1), including cash resources, grants, and
staff salaries, as well as in-kind contributions such as the value of a
building or lease, donated materials, or volunteer time.

4. State Method of Distribution
a. States must describe their method of distribution and how it rated and

selected its local government agencies and private nonprofit organizations
acting as subrecipients.

5. Activity and Beneficiary Data
a. Completion of attached Emergency Shelter Grant Program Performance

Chart or other repofts showing ESGP expenditures by type of activity.
AIso describe any problems in collecting, reporting, and evaluating the
reliability of this information.

b. Homeless Discharge Coordination
i. As part of the government developing and implementing a homeless

discharge coordination policy, ESG homeless prevention funds may be
used to assist very-low income individuals and families at risk of
becoming homeless after being released from publicly funded
institutions such as health care facilities, foster care or other youth
facilities, or corrections institutions or programs.

c. Explain how your government is instituting a homeless discharge
coordination policy, and how ESG homeless prevention funds are being
used in this effort.

Respc nse:

The City of West Allis does not receive these funds.
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Community Development

xPlease also refer to the Community Development Table in the Needs.xls
workbook.

1. Assessment of Relationship of CDBG Funds to Goals and Objectives
a. Assess use of CDBG funds in relation to the priorities, needs, goals, and

specific objectives in the Consolidated Plan, particularly the highest
priority activities.

b. Evaluate progress made toward meeting goals for providing affordable
housing using CDBG funds, including the number and types of households
served.

c. Indicate the extent to which CDBG funds were used for activities that
benefited extremely low-income, low-lncome, and moderate-income
persons.

Response:

The City proactively addresses housing needs by providing
rehabilitation program that not only improves properties for
occupies units but provides assistance to landlords resulting in
quality housing units that are affordable.

a housing
homeowner
maintaining

In addition, the City supported the Tri-Corp Housing opening of New Samaria.
The facility is a supportive housing facility managed as a room and board. 75
individuals, all of whom are handicapped mentally, physically, or by old age, live
in a mildly structured environment. New Samaria makes independent Iiving
possible based upon its community concept, groups of people living together,
supporting and interacting with each other, All of the residents must be
supported by a network of case managers, social workers, or medical personnel.

The City is working with a developer to construct 264 units of senior housing
including tax credit assisted units, assisted care units, and memory care.

Z6 Version 2.0

Public Facilities and Public Improvements have met specific goals of improving
the Senior Center, renovating the West Allis Farmers Market, planting 200
trees. The City exceed goals in assisting elderly with Senior Center Services,
Interfaith, and the Lilac Bus. The public service of crime prevention continually
exceed goals with less funding. The fact crime exists and continues to increase
places financial burdens on crime awareness and neighborhood watch activities.
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In addition, the City of West Allis has a 104 unit housing facility for those 55 and
older. The facility is income based.

A majority of entitlement funds are allocated to activities serving low moderate
income individuals. CDBG programs are approved based on the population it will
serve. When providing a loan, the City has the borrower review the employee
income verification form and the form is incorporated into the loan documents.
Any program that provides CDBG funding for economic development and job
creation, the City clearly indicates "for providing employment opportunities for
low/mod persons. Activities like Housing Rehabilitation verify incomes.
Programs like the Family Resource Center, Senior Center Services,
microenterprise program etc. all provide outreach and services to a vast
population.

2. Changes in Program Objectives
a. Identify the nature of and the reasons for any changes in program

objectives and how the jurisdiction would change its program as a result
of its experiences.

Response:

3, Assessment of Efforts in Carrying Out Planned Actions
a. indicate how grantee pursued all resources indicated in the Consolidated

Pla n.
b. Indicate how grantee provided certifications of consistency in a fair and

im pa rtia I manner.
c. Indicate how grantee did not hinder Consolidated Plan implementation by

action or willful inaction.

Respo nse:

The City active and successful in pursuing grant, tax credlts, and loans to assist
redevelopment in our community. Staff worked to develop strategies for
redevelopment that include applying for environmental grants from the EPA,
Wisconsin Department Natural Resources, or the Wisconsin Depaftment of
Commerce. In 2006, the City received two Site Assessment Grants from the
Wisconsin DNR totaling $129,000 and a Greenspace grant For $174,000 to
construct a soccer complex. The City assisted a local industrial plant obtain
$250,000 in tax credits from the Wisconsin Dept. of Commerce to install a new
hammer with a vibration control device. The credits will help create over 25
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new family suppofting jobs. in addition, staFf works with other governmental
agencies to attract public assistance to projects such as new market tax credits
or technology zone tax credits. In 2006, the City formed F.LR.E. (First-Ring
Industrial Ring Enterprise), a community development entity (CDE) to apply for
an allocation of new market tax credits.

Milwaukee County, a lead agency of the consoftium, receives a match
requirement for the HOME program from the City of West Allis. Further, sub-
grantees raise additional funds to support the total cost of their particular
objectives (i.e. the Family Resources Center, Downtown West Allis BID, and the
M icro-Enterprise program). Numerous City public services activities are
supported with City tax dollars under the departments or division budget.
Example, the Gang prevention program supports 45o/o of a salary and funds the
difference. The CDBG Rehabilitation loan, Commercial Fagade Improvement
Program, and Economic Loan Program all have private financing and owner
contributions. Rent Assistance HUD Voucher Program (approximately $2.1
million). These programs all provide affordable housing to West Allis residents.
A great example is the Commercial FaEade improvement Program in the
downtown. Since 2000, the City has provided over $156,000 in grants to
leverage over $ 1.1 million in private investment in the downtown.

Further, through redevelopment management, staff works to develop strategies
for redevelopment that include applying for environmental grants from the EPA,
Wisconsin Department Natural Resources, or the Wisconsin Department of
Commerce. In 2006, the City received two Site Assessment Grants from the
Wisconsin DNR totaling $129,000 and a Greenspace grant for $174,000 to
construct a soccer complex. In addition, staff works with other governmental
agencies to attract public assistance to projects such as new market tax credits
or technology zone tax credits. In 2006, the City formed F.I.R.E. (First-Ring
Industrial Ring Enterprise), a community development entity (CDE) to apply for
an allocation of new market tax credits.

The City publishes and posts notices to inform the public of the open application
period. Further, staff monitors subgrantees on performance measurement
standards as established in their application.

4. For Funds Not Used for National Objectives
a. Indicate how use of CDBG funds did not meet national objectives
b. Indicate how did not comply with overall benefit certification.
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The program has an annual audit and notices are published in the local papers.
The program has oversight from a citizen committee and the Common Council of
the City of West Allis.
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Response:

All programs met national objectives.

5. Anti-displacement and Relocation - for activities that involve
acquisition, rehabilitation or demolition of occupied real property
a. Describe steps actually taken to minimize the amount of displacement

resulting from the CDBG-assisted activities.
b. Describe steps taken to identify households, businesses, farms or

nonprofit organizations who occupied propeties subject to the Uniform
Relocation Act or Section 10a(d) of the Housing and Community
Development Act of 7974, as amended, and whether or not they were
displaced, and the nature of their needs and preferences.

c. Describe steps taken to ensure the timely issuance of information notices
to displaced households, businesses, farms, or nonprofit organizations.

Response:

All programs met national objectives.

5. Low/Mod Job Activities - for economic development activities
undertaken where jobs were made available but not taken by low- or
moderate-incorne persons
a. Describe actions taken by grantee and businesses to ensure first

consideration was or will be given to low/mod persons.
b. List by job title of all the permanent jobs created/reta ined and those that

were made available to low/mod persons.
c. If any of jobs claimed as being available to low/mod persons require

special skill, work experience, or education, provide a description of steps
being taken or that will be taken to provide such skills, experience, or
education,

Program Title Cr
ea
te
d

Ret
aine

d

Description

Downtown
west Allis -
Relocation

1

x New business
2 Ma nager/rea lto r x Retained local

expanding
business

office Retained local
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expanding
business

4 Receptionist x New business
5 Receptionist x
5 Receptionist x I New business
7 Owner x Retained local

expanding
business

Owne r x Retained local
expanding
business

Economic
Developme
nt Loan

Microenter
prise

1 Health Care x New business
1 Heaf th Care x New business
1 Health Care x New business
1 IT x New business
1 IT New business

7. Low/Mod Limited Clientele Activities - for activities not falling within
one of the categories of presumed limited clientele low and moderate
income benefit
a. Describe how the nature, location, or other information demonstrates the

activities benefit a limited clientele at least 51olo of whom are low- and
m oderate-inco me.

Programs that are LMC are generally programs serving the elderly in West Allis
These programs monitor age and income requirements.

8. Program income received
a. Detail the amount of program income repofted that was returned to each

individual revolving fund, e.9., housing rehabilitation, economic
development, or other type of revolving fund.

b. Detail the amount repaid on each float-funded activity.
c. Detail all other loan repayments broken down by the categories of

housing rehabilitation, economic development, or other.
d. Detail the amount of income received from the sale of property by parcel.

Response:
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During 2006 program income was earned by the following:

- Repayments on Housing Rehabilitation Loans of $112,000.00
- Repayments on Economic Development Loans of $93,000.00
- Misc. program income (Copies, Lists, etc. ) of $
The total program income earned and expended during 2006 is $205,000

9. Prior period adjustments - where reimbursement was made this
reporting period for expenditures (made in previous reporting
periods) that have been disallowed, provide the following
info rmation:
a. The activity name and number as shown in IDIS;
b. The program year(s) in which the expenditure(s) for the disallowed

activity(ies) was repoted ;
c. The amount returned to line-of-credit or program account; and
d. Total amount to be reimbursed and the time period over which the

reimbursement is to be made, if the reimbursement is made with multi-
year payments.

Response:

None to report

10. Loans and other receivables
List the principal balance for each float-funded activity
outstanding as of the end of the reporting period and the date(s)
by which the funds are expected to be received.
List the total number of other loans outstanding and the principal
balance owed as of the end of the reporting period.
List separately the total number of outstanding loans that are
deferred or forgivable, the principal balance owed as of the end of
the reporting period, and the terms of the deferral or forgiveness.
Detail the total number and amount of loans made with CDBG
funds that have gone into default and for which the balance was
forgiven or written off during the reporting period.
Provide a List of the parcels of property owned by the grantee or
its subrecipients that have been acquired or improved using CDBG
funds and that are available for sale as of the end of the reporting
period.

b.

d.

Respo nse:

c

e

See attached loan poftfolio
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11 . Lump sum agreements
a. Provide the name of the financial institution.
b. Provide the date the funds were deposited.
c. Provide the date the use of funds commenced.
d. Provide the percentage of funds disbursed within 180 days of deposit in

the institution.

Response:

None to repo rt

L2. Housing Rehabilitation - for each Upe of rehabilitation program
for which projects/units were reported as completed during the
program year
a. Identify the type of program and number of projects/units completed for
each program.
b. Provide the total CDBG funds involved in the program.
c. Detail other public and private funds involved in the project.

See Attachment II

13. Neighborhood Revitalization Strategies - for grantees that have
HUD-approved neighborhood revitalization strategies

a. Describe progress against benchmarks for the program year. For
grantees with Fed era lly-designated EZs or ECs that received HUD
approval for a neighborhood revitalization strategy, repofts that are
required as part oF the EZIEC process shall suffice for purposes of
repoting prog ress.

Res ponse i

None to repoft

AntiDove Strateov

1, Describe actions taken during the last year to reduce the number of
persons Iiving below the poverty level.

Response:

The City will continue to explore redevelopment activities to provide affordable
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housing. Staff is currently reviewing the possible conversion of a historic
property for housing. In addition, the Pioneer Redevelopment Site has
attracted interest in senior housing, Staff continues to look for opportunities to
renovate blighted properties for affordable single family homes. The City
paftnered with Tri-Corp. Housing to construct two single family homes.

Non-homeless Special Needs

xPlease also refer to the Non-homeless Special Needs Table in the Needs.xls
workbook.

1. Identify actions taken to address special needs of persons that are not
homeless but require supportive housing, (including persons with HIV/AIDS
and their families).

Response:

The continued to offer a housing rehab program in which loans can be deferred
until sold.

H.O.L.i.E., Inc., in conjunction with the U,S. Department of Housing and Urban
Development (HUD) purchased a portion of Iand on the St. Aloysius campus at
1415 S. 92 St. to construct a 12,000 sq. ft. addition to the former 7,000 sq. ft.
convent building for a 36-unit affordable elderly living apartment complex. The
building was financed with a HUD 202 9rant. The development project is called
Gonzaga Village. The City oF West Allis worked with the developer to rezone the
property and establish a Planned Development District - Residential (PDD-1)
zoning overlay to accommodate the proposed density and land area, both of
which exceeded the West Allis Zoning Code restrictions, for the proposed 36-unit
complex. The rezoning and architectural plans for the project were approved by
the PIan Commission and Common Council in 2006.

Specific HOPWA Objectives

xPlease also refer to the HOPWA Table in the Needs.xls workbook.

1. Overall Assessment of Relationship of HOPWA Funds to Goals and Objectives
Grantees should demonstrate through the CAPER and related IDIS reports
the progress they are making at accomplishing identified goals and
objectives with HOPWA funding. Grantees should demonstrate:
a. That progress is being made toward meeting the HOPWA goal for

providing affordable housing using HOPWA funds and other resources for
persons with HIV/AIDS and their families through a comprehensive
community plan;
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b. That community-wide HIV/AIDS housing strategies are meeting HUD's
national goal of increasing the availability of decent, safe, and affordable
housing for low-income persons living with HIV/AIDS;

c. That community partnerships between State and local governments and
community-based non-profits are creating models and innovative
strategies to serve the housing and related supportive service needs of
persons living with HIV/AIDS and their families;

d. That through community-wide strategies Federal, State, local, and other
resources are matched with HOPWA funding to create comprehensive
housing strategies;

e. That community strategies produce and support actual units of housing
for persons living with HiV/AIDS; and finally,

f. That community strategies identify and supply related supportive services
in conjunction with housing to ensure the needs of persons living with
HIV/AIDS and their families are met.

2. This should be accomplished by providing an executive summary (1-5 pages)
that includes:
a. Grantee Narrative

i. Grantee and Community Overview
(1)A brief description of your organization, the area of service, the

name of each project sponsor and a broad overview of the
range/type of housing activities and related services

(2) How grant management oversight of project sponsor activities is
conducted and how project sponsors are selected

(3)A description of the local jurisdiction, its need, and the estimated
number of persons living with HIV/AIDS

(4)A brief description of the planning and public consultations involved
in the use of HOPWA funds including reference to any appropriate
planning document or advisory body

(5)What other resources were used in conjunction with HOPWA funded
activities, including cash resources and in-kind contributions, such
as the value of services or materials provided by volunteers or by
other individuals or organizations

(6) Collaborative efforts with related programs including coordination
and planning with clients, advocates, Ryan White CARE Act
planning bodies, AIDS Drug Assistance Programs, homeless
assistance programs, or other efFofts that assist persons Iiving with
HIV/AIDS and their families.

ii. Project Accomplishment Overview
(1)A brief summary of all housing activities broken down by three

types: emergency or short-term rent, moftgage or utility payments
to prevent homelessness; rental assistance; facility based housing,
including development cost, operating cost for those facilities and
community residences
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(2)The number of units of housing which have been created through
acquisition, rehabilitation, or new construction since 1993 with any
HOPWA funds

(3)A brief description of any unique suppodive service or other service
delivery models or efforts

(4)Any other accomplishments recognized in your community due to
the use of HOPWA funds, including any projects in developmental
stages that are not operational.

iii. Barriers or Trends Overview
(1) Describe any barriers encountered, actions in response to barriers,

and recommendations for program improvement
(2)Trends you expect your community to face in meeting the needs of

persons with HIV/AIDS, and
(3)Any other information you feel may be important as you look at

providing services to persons with HIV/AIDS in the next 5-10 years
b. Accomplishment Data

i. Completion of CAPER Performance Chart 1 of Actual Performance in
the provision of housing (Table II-1 to be submitted with CAPER).

ii. Completion of CAPER Performance Chart 2 of Comparison to Planned
Housing Actions (Table II-2 to be submitted with CAPER).

Response:

The City does not receive these funds.

Include any CAPER information that was not covered by narratives in
any other section.

Response:

During 2006 the City of West Allis was allocated $1,428,493.O0 through the
Community Development Block Grant Program and earned $ 205,000.00 in
program generated income. The total of these amounts, $1,633,493.00. was
used to fund projects that were set forth in the 2005 Action PIan or as amended
by Common Council. Each activity that funds had been budgeted to and/or
expended to is described in detail in the Activity Summary for Grantee Report
for the period ending l2/3L/06 and in the Project Balance Repoft for the year
ending 72/3U06. Included in those activities are activities that still have
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budgeted funds from prior years and any expenditures incurred for those
activities during 2006.
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Financial Summary
Grantee Performance Report
Community Development Block Program

U.S. Department of Housing & Urban Development

Ofiice of Community Planning & Development

Ot!48 Approval No. 25064006 (ap. 3/31/93)

1. Name of Grantee
CITY OF WEST ALLIS

2. Grant Number
806MC55001'l

3. Repoding Perjod
Froml/1/06 TO 1231/06

Part l: Summary of CDBG Resources

1. Unelpended CDBG tunds at end of previous period
2. Entitlement Grant Lom form HUD7082
3. Surplus Urban Renewal Funds
4. Section 108 Guaranteed Loan Funds (Principal Amount)
5. Program income received by: Grantee

(Column A)
a. Revolving Funds $0.00
b. Other- Program lncome:

EconomicDevelopmentLoanRepaymer $90,456.36
HousingRehabilitationLoanRepayment $139,805.93
Misc. PGl, DNR DERP grant, sale of prot $540.88
Total Program lncome (sum ofcolumns a and b)

6. P.ior Pedod Adjustments (if negative, enclose in backets)
7. Total CDBG Funds available ror use during this report period

Subrecipient
(Column B)

$0.00

$0.00
$0.00
$0.00

s812,162.05
$1,428,493.00

$0.00
$0.00

$230,803.17
$0.00

$2,471,458.22

Pad ll: Summary of CDBC Expedilures

8. Total expeditures reported on Activity Summary
9. Total e&ended lor Planning and Administration

10. Amount subject to LoWMod Benefil Calculation
'11. CDBG funds used for Sedion '108 principal & interest payments
12. Total ereenditures (line 8 plus line 11)
13. Unexpended balance (line 7 minus line 12)

$1,830,873.29
$322,633.37

$1,508,239.92
$0.00

$1,830,873.29
$640,584.93

14. Total LodMod credit for multi-unit housing expenditures
15. Total from all other aclivities qualifying as lowmod expenditures
16. Total (line 14 plus line 15)
'17. Percent benefit to lodmod persons

(line '16 divided by line 10 this reporting period)

$108,396.58
sl,213,372.31
51,321,768.89

87.6%

Part lV: Low Mod Benefit for l\,4ulti-Year Certjlications (Complete
only if certification period indudes pdoryears)

Program yeac (P\0 covered in certilication PY 2005 PY 2006
18. Cumulative net expeditures subjed to program benefit calculation
19. Cumulative expenditures beneliting lodmod persons
20. Perc€nt benefit to lowmod persons (line 19 divided by line 18)

PY 2007
$3,382,336.90
$2 ,5,14, 1 08.33

75.20h

This form may be reproduc€d
on localoffice copiers
Previous editions are obsolete
Relain this record for 3 yeaB. Page 1

form HUH949.3 (1'1l24l92)
ref Handbook 6510.2

Part lll: LoWMod c.edit This Repoding Pedod





Financial Summary
Grantee Performance Report
Community Development Block Program

U.S. Department of Housing & Urban Development

Oflice of Community Planning & Development

OI\,IB Approval No. 2506-0006 (Exp. 3/31/93)

1. Name of Grantee
CITY OF WEST ALLIS

2. Granl Number
806t"{c550011

3. Reporting Pe.iod
From l/1/06 TO 12/31/06

Part V: For Public Service (PS) Activities Onlyl
Public Service CAP Calculation

$238,885.26
$4,241.35

$243,126.6'l
s6,945.16

$236,181.45
s306,144.88

$1,428,493.00
$1,734,537.88

13.6%

Part VI: Planning and Program Administration Cap Calculation

30. Amount subjecl to planning and administrative cap
(granl amount from line 2 plus line 5)

3'l. Amount expended for Planning & Administration (fom line 9 above)
32. Percent funds elpended (line 31 divided by line 30)

$1,659,296.17

$322,633.37
19 4r/6

This form may be reproduced
on local office copiers
Previous edilions are obsolele
Retain this reclrd for 3 years. Page2

form HUD-4949.3 (1 1/24192)
ref Handbook 6510.2

21. Iolal PS expenditures from column h, form HUD 4949.2a
22. Total PS unliquidated obligations from column r, from HUD 4949.2
23. Sum of line 21 and ine 22
24. Total PS unliquidated obligations reported at the end ofthe previous reporting period.
25. Net obligations for public services (line 23 minus line 24)
26. Amount of Program lncome rec€ived in the preceding program yea.
27. Entitlement Grant Amount (from line 2)
28. Sum of lines 26 and 27
29. Pe.c€nt funds obligated for Public Service Adivities (line 25 divided by line 28)





Financial Summary
Grantee Performance Report
Community Development Block Program

U.S. Department of Housing & Urban Development

Offrce of Community Planning & Oevelopment

OMB Approval No. 2506-0006 (Exp. 3/31/93)

1. Name of Grantee
CIry OF WEST ALLIS

2 Grant Number
806MC5500'11

3. Reporting Period
From'1/'1/06 TO 1231/06

D RECONCILATION OF LINE(S) OF CREDIT (LOC) AND CASH BALANCES
TO UNEXPENDED BALANCE OF CDBG FUNDS SHOWN ON GPR

UNEXPENDED BALANCE SHOWN ON GPR (line 13 of HUD 4949.3) $640,584.S3

ADD:
LOC balance(s) as of GPR Date (1231106)
Cash on Handl

Grantee Program Account
Subrecjpients Program Accounts
Revolving Fund Cash Balances
Section 108 Accounts (in contrad)

SUBTRACT:
Grantee CDBG Program Liabilities

3/15/2007 draw #1386033 for 2006 e{
3/15/2007 draw #'1386052 fo.2006 e4
3t1712007 d.aw i1386853 for 2006 e4

12t8/2045
$1,153,322.93

$0.00
$0.00
s0.00
$0.00

epenses pending increase in bldgeted amts
(include any reimbu6ements due lo
the Grantee from program funds)

Subrecipient CDBG Program Liabilities
(same instructions as above) $0.00'

$640,607.52

UNRECONCILED DIFFERENCE (between Total
Reconcjling Balance and Une&ended Balance: (belain Below) (s22.59)

When grantees or subrecipients operated their programs on a reimbursement basis, any amounts due to the grantees

or subrecipients should be included in lhe Program Liabilities.

This form may be reproduced
on local office copiers
Previous editions are obsolete
Retain this record for 3 years. Page 3

form HU8949.3 (11/24192)

ref Handbook 6510.2

Complete the following worksheet and submit with the attachment:

($435,802.59)'
($4,807.62) -

($72,105.20) -

TOTAL RECONCILING BALANCES:





PART I SUMMARY OE CDBG RESOURCES

PART II. SUMMARY OE CDBG EXPENDITURES

PART III: I,OWMOD BENEFIT THIS REPORTING PERIOD

al
18
19
20
2L
22

LOW/MOD BENEI'IT EOR MUI]T].YEAR CERTIFICAI'IONS

23
24

25

U,S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF COMMUNITY PI,ANNING AND DEVEI,OPMENT

INTEGRATED DISBURSEMENT AND INEORMATION SYSTEM
CDBG FINANCIAL SUMMARY EOR PROGRAM YEAR 2006

01-01-2005 TO 12 31 2006
WEST AI,I,IS, WI

IDIS. CO4PR25

01 UNEXPENDED CDBG FUNDS AT END OF PREV]OUS
02 ENTITIJEMENT GRANT
03 SURPLUS URBAN RENEWAL
04 SEC?ION 108 GUARANTEED LOAN FT'NDS
05 CURRENT YEAR PROGRAM INCOME
06 RETURNS
07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE
08 TOTAL AVAII,ABLE (SUM, LINBS 01 07)

812,162.05
t,428,493.OO

0.00
o.o0

244,240.92
o. o0

-73 ,477 .75
2 ,4'17 ,454 .22

PROGRAI,] YEAR

09 DISBURSEMENTS OTIIER THAN SECTION 108 REPAYMENTS AND PI,ANNING/ADMINISTRATION
10 AD.]USTMENT TO COMPUTE TOTAL AIIOI]NT SUBJECT TO LOW/MOD BENEEI?
11 aMOUNT SUB,JECT rO LOW/MOD BENEFIT (LINE 09 + IJINE 10)
12 DISBURSED IN IDIS FOR PLANN]NG/ADMINISTRATION
13 D]SBURSED IN IDIS FOR SECTION 108 REPAYMENTS
14 ADJUSTMENT TO COMPUTE TOTAI, EXPENDITURES
15 TOTAI, EXPENDITURES (SUM, LINES 11-14)
15 UNEXPENDED BAI,ANCE (LINE OA IJINE 15)

t,559,254.47
-61,018.95

I,504,239.92
316,257.32

0.00
6,315.05

1,830,413.29
640, 584 . 93

EXPENDED FOR IJOW/MOD HOUSING IN SPECIAL AREAS
EXPENDED EOR IJOW/T4OD MSI'TI-UNIT HOUSING
DISBURSED FOR OTHER I]OII/MOD ACTIVI1IIES
ADJUSTMENT TO COMPUTE TOTA], IOW/MOD CREDIT
1'OTAL I,OW/MOD CREDIT (SUM, LINES 17'20)
PERCENT LOW/MOD CREDIT (IJINE 21ILINE 11)

0 .00
108.395.58

1,306,642.45
93,310 .15

1 ,32t,754 .49
a7.64*

PROGRAM YEARS (PY) COVERED IN CERTIFICATION
CUMULqTIVE NET EXPENDI?URES SUB,]ECT TO I,OW/MOD BENEFIT CALCULATION
CUMUI,ATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS
PERCENT BENEFIT TO I,OW/MOD PERSONS (LINE 25/LINE 24)

PY2005 PY2006 PY2007
3,3A2,336.90
2,544 ,lO8 .33

'15 .22*

I ( I I ( t I [ { { t' 1 { I ,t I I I I

DATE:03-29-07
TIME: 40,42
PAGE: 1
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IDIS CO4PR25

I III

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF COMMI'NITY PI,ANNING AND DEVELOPMENT

]NTEGRATED DISBURSSMENT AND INFORI4ATION SYSTEM
CDBG FINANCIAL SUMMARY FOR PROGRAM YEAR 2006

01 01 2006 TO 12-31-2006
WEST ALIJIS, WI

DATEi 03-29-07
TIME: 10 :42
PAGE: 2

PART IV: PUBIJIC SERVICE (PS) CAP CAIJCUITqTIONS

PART V: PLANNING AND ADI,IINISTRATION (PA) CAP

27 DISBURSED IN IDIS FOR PUBLIC SERVICES
28 PS TINIJIQUIDATED OBI]IGATIONS AT END OE CURRENT PROGRAM YEAR
29 PS I'N',IQUIDATED OBI,IGATJONS AT END OF PREVIOUS PROGRAM YEAR
30 ADiIUSTMENT TO COMPUTE TOTAL PS OBIJIGATIONS
31 rOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)
32 ENTITLEMENT GRANT
33 PRIOR YEAR PROGRAM INCOME
34 AD.fUSTMEN? TO COMPUTE TOTAL SUB.]5C" TO PS CAP
35 TOTAI, SUB,JECT TO PS CAP {SUM, L1NES 32 34)
36 PERCENT FTINDS OBLIGATED EOR PS ACTIVITIES (I,INE 3l/I,INE 35)

234 , AA5 .26
4,241.35
6 ,94s .46

0. o0
236 ,1AL ,45

1,424,493.OO
342,243.50
-36,134,62

1,'134,631 ,aA
t3 -62*

3? DlSBURSED IN IDIS FOR PI,ANNING/ADMINISTRATION
38 PA T]NI,IQUIDATED OBLIGATIONS AT END OI' CURRENT PROGRAM YEAR
39 PA I'NLIQUIDATED OBLIGA?IONS AT END O}' PREV]OUS PROGRAM YEAR
40 ADJUS'I]MENT TO COMPUTE TOTAL PA OBLIGATIONS
41 ToTAIJ PA OBLIGATIONS (LINE 37 + LINE 38 LINE 39 +LINE 40)
42 ENTITI,EMENT GRANT
43 CUR&ENT YEAR PROGRAM INCOME
44 ADJUSTMENT TO COMPUTE TOTAIJ SUBLIECT TO PA CAP
45 TOTAIJ SUBJEC? 1'O PA CAP (SUM, I]INES 42 44)
46 PERCENT EUNDS OBI]IGATED EOR PA ACTIVITIES (TJINE 41/L1NE 45)

3t6,257.32
0.00
o. oo

6,3t6,05
322,633 ,3?

1,424,493.OO
244,280.92
-L3 ,477 .15

!,659 ,296 .17
!9.441





IDIS CO4PR26 U.S. DEPARTMENTT OF HOUSING AND URBAN DEVEIOPMENT
OFFICE OF COMMT'NITY PLANNING AND DEVEI,OPMENT

INTEGRATED DISBURSEMENT AND INFORI'TATION SYSTEI'I
CDBG PINANCIAIJ SUMI4ARY FOR PROGRAI.! YEAR 2006

01- 01- 2006 TO 72 3t-2006
WEST AITLIS, wI

DATE: 03-29-07
TIME. 1"O t42
PAGE: 3

IJINE 17 DETAIIT: ACTM?IES TO CONSIDER IN DETERMINING THE Alvlot NT TO ENTER ON LINE 17

NONE FOUND

llrlt{tlll(t{ttltlt
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ACTIVITY NAME

( Itt {

MATRIX
CODE

N1'L
OBJ

tllt lr

IDIS CO4PR26 U.S. DEPARTMENT OE HOUSING AND URBAN DEVELOPIIIENT
OFFICE OF COMMUNITY PLANNING AND DEVELOPMEN?

INTEGRA?ED DISBURSEMENT AND INFORMATION SYSTEM
CDBG FINANCIAIJ SUMMARY FOR PROGRAM YEAR 2OO5

01- 01-2006 TO 12 31-2 006
WES? AI,I,IS, WI

DATE: 03-29-07
TIME: LOt42
PAGE: 4

I]INE 18 DETAIIJ: ACTIVITIES TO CONSIDER IN DETARMINING THE AIUOUNT TO ENTER ON LINE 18

PGM PROJ IDIS
YEAR ID AC? ID DRAWN AMOUN"T

;;;;
2005
2005

0003
o 003
o0 03

407
407
407

DUPI,EX HOUSING REHABILITATION
DUPLEX HOUSING REIIABIIJITATION
DUPIJEX HOUS]NG REIIAB I L' ITAT I ON

148
14Et
148

LMII
I,MH
I,MII

48,682.86
1,550.00

24.O0

TOTAI,: 50,256.86
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LINE 19 DETAIIJ: ACTIVITIES INCLUDED IN THE COMpUTATION OF IINE 19

U.S. DEPARTMENT OE HOUSING AND URBAN DEVELOPMENT
OFEICE OF COMMUNITY PIANNING AND DEVELOPMENT

INTEGRATED DISBURSEMENT AND INFORMATION SYSTEM
CDBG E'INANCIAL SUMMARY FOR PROGRAM YEAR 2006

01- 01-2006 TO 12-31 2006
WEST ALLIS, WI

PGM PROJ
YEAR ID

IDTS
ACT ID AC?IVITY NAME

MATRIX
CODE

NTI,
OBJ

2003
2003
2003
2003
2404
2044
2004
2004
2004
2005
2005
2005
2005
2005
2005
2005
200s
2005
2005
2005
2005
2005
2006
2005
2005
2006
2005
2006
2006
2006
2006
2046
2006
2006
2 005
2006
2005
2006
2006

0004
0004
0004
0005
0004
0004
0005
0005
000s
ooo2
0003
0004
0004
000s
0005
0005
0005
0005
0006
0006
0006
oo 06
0002
0002
0002
0002
ooa2
0002
0002
0002
0002
ooo2
0 002
0002
ooo2
0002
0002
oo 02
0002

332
332
352
389
378
424
381
381
381
401,
406
410
413
477
4l'l
418
422
422
422
422
422
422
432
433
434
434
434
435
435
435
437
438
434
439
440
440
440
44L
441

03A
03A
03
18A
18A
18C
03
03
03
05
t4A
18A
188
03
03
03A
o3G
o3G
03G
03G
03G
03G
05
05A
05A
05A
05A
05
05
05
05A
05
05
05
05
05
05
o5D
05D

LMC
I]!]C
LI\IA
I]M.J

I]MA
IJMJ
l,MC
LMC
LMC
LMC
LMH
I,M.'
LMA
LMA
I,MA
LMC
I,MA
J,MA
I,MA
IMA
I,MA
I,MA
],MA
LMC
LMC
,,MC
LMC
I,MA
LMA
LMA
IJMC
LMA
LMA
I]MA
I,MA
LMA
LMA
I,MC
I,MC

SENIOR CENTER IMPROVEMENTS
SENIOR CENTER IMPROVEMENTS
TOTH ST STREETSCAPING
V BRINK MICRO ENTERP IJOAN/SPRING O HEAIG
COMMERCIAL FACADE IMPROVI{ENT PROGRAM

ANTIGUA I,ATIN RESTAURANT
SEN]OR CENTER IMPROVEMENTS
SENIOR CENTER IMPROVEMENTS
SENIOR CENTER IMPROVEMENTS
SENIOR CITIZEN SERVICES
SINGLE EAMII,Y IIOUSING RE}IAB I I,I TATI ON

ECONOMIC DEVELOPMENT MANAGEMENT COST
DOWNTOWN WEST AILIS BID RE'JOCAT]ON
TREE AND SHRUB PI,ANTING
TREE AND SHRUB PI,ANTING
SENIOR CENTER IMPROVEMENTS
SIX POINTS FARMERS MARKET REDEVELOPMENT
SIX POINTS FARMERS MARKET REDEVETOPMENT
SIX POIN?S FARMERS MARKET REDEVEIJOPMENT
SIX POINTS FARMERS MARKET REDEVEIOPMENT
SIX POINTS EARIIIERS MARKET REDEVELOPMENT
SIX POINTS FARMERS MARKET REDEVEI,OPMENT
COMI.'IuNITY SERVICE OFFICER
IJITERATURE FOR TIIE ELDERLY
EI]DERIJY HOME SERVICES { INTERFAITH)
ELDERLY HOME SERVICES i INTERFAITH)
EI,DERI]Y HOME SERVICES ( INTERFAITH)
GANG PREVENTION
GRAEFITI REMOVAIT CHEMICAI'
GRAFFITI REMOVAIJ CHEM]CAI'
SENIOR FIRE SATETY
NElGHBORHOOD WATCH
NEIGHBORHOOD WATCH
DARE
SURVIVE AI,IVE
SURVIVE ALIVE
SURV]VE AL]VE
,fUVENI I,I,E ITIRE SAEETY
.TIIVI]NII-LE FIRE SAFETY

3,492.O0
4,O79-OO
4,424.OO
1,634.46
7,'t40.oo

16,347,36
4, 34a.00
9,503.00

185.00
6,94s.15

16, 543 . 00
2,932.43
3, ?03 . 00

120.00
4,647.07

953 .92
12, O8a . 16
42,423 .OO
71,,722.14
5L,776.OO
24,251,46
37,O12,74
50,050.00
6,393.92

15,417.08
6,694,54

t7 ,157 .At
37,856.00

250.53
99.92

675 ,81
I,!49.59
1, 000 . 31

23,919.0O
8, 550 .68
2,234.02
3,804.47

21.30
205.57

DATE. 03 29 07
TIME: lO:42
PAGE: 5
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II{(I

2006
2006
2006
2006
2005
2006
2005
2046
2005
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2005
2006
2005
2006
2006
2006
2006
2006
2006
2006
2006

0002
0002
0002
0 002
0002
0002
ooo2
0002
0 002
0002
0003
0003
0003
0003
0003
0 003
0003
0003
0003
0003
0003
0003
0004
0004
0004
0004
0004
0004
0004
0004
0005
0005
ooo 5
000s
000 5

0005
0005
0005
0006
0006

441
442
442
444
444
444
445
445
445
446
447
44'/
447
444
444
449
449
449
450
450
450
450
452
452
452
452
452
455
455
455
4 58
459
459
460
460
460
460
460
464
464

o5D
05
05
o5
05
os
05
05
05
05A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
18A
18A
laA
18A
18A
18A
18A
184
03
03
03
15
15
15
15
15
03
03

I,MC
IJMC

I,MC
LMC
Lt4C
IIMC
IJMA

I,MA
I,MA
l,Mc
LMH
LMH
LMH
I,MII
I,MH
I]MH
I,MH
I,MH
I,MH
LMH
I,MH
IJMH
LI4A
IIMA
IJMA
LMA
LMA
I,MA
IJMA
LMA
I,MA
LMC
LMC
LMA
LMA
LMA
LMA
LMA
LMA
IJMA

.]IffENILI,E FIRE SAFETY
SENIOR CENTER SERVICES
SENIOR CENTER SERVICES
IIEAIJTH HOMES
HEAI?H I{OMES
HEAIJTH HOMES
FAMII]Y RESOURCE CENTER
FA.T'1II,Y RESOURCE CEN'TER
FAI,III,Y RESOURCE CENTER
IJILAC BUS
HOUSING REIiAB ADMIN.
HOUSING REHAB ADMIN.
HOUSING REHAB ADMIN.
SINGLE FAMII,Y REIIAB I I,I TAT I ON

SINGIJE FAMII'Y REHABIIJITATION
MUTI -EAIVII'IY HOUSING REHAB
MUTI - FAMII,Y HOUSING REITAB
MUTI - FAI,IILY HOUSING REHAB
HOME SECURITY- I,MI
HOME SECURITY-LMI
HOME SECURITY-I,T.II
HOME SECURITY.IJMI
ECONOI4IC DEVEI,OPMENT MANAGEMENT
ECONOT'IC DEVELOPMENT MANAGEMENT
ECONOMIC DEVELOPMENT MANAGEMBNT
ECONOMIC DEVEIOPMENT MANACEMENT
ECONOMIC DBVEIOPMENT IT1ANACEMENT
MICROENTERPRISE TECH ASSISTANCE
MICROENTERPRISE TECH ASSISTANCE
MICROENTERPRISE TECB ASSISTANCE
STREET BEAUTIFICATION/TREES
SENIOR CENTER IMPROVEMENTS
SENIOR CENTER IMPROVEMENTS
EXTERIOR CODE ENFORCEMENT PROGRAM

EXTERIOR CODE ENFORCEI'IENT PROCRAM
EXTERIOR CODE ENFORCEI'IENT PROGRAI'4

EXTERIOR CODE aNFoRCEI'1ENT PRoGRAM
EXTERIOR CODE ENFORCEI{ENA PROCRAM
SIX POINTS/FARMERS MARKET RDEVEIJOPMENT
SIX POIN"S/FARMERS MARKET RDEVEI,OPMENT

3,324.7O
151 ,45

4, AO7 .62
t23.50

L ,552 .7O
t, o31 .2A
3,355.21

27,545.98
2,302.44
s, 000 . 00

29,394.r4
1,957.94
2 ,94't .19

13 .00
4,227,OO

L3,139.72
3, 0 9s .28

41 ,904 .'.l2
7 ,645 .14

430.'t3
I,070.02
L,871.92

L9,647.25
11, 14 O. 05

4 ,2't6 .60
5 ,537 -19

81, 135.51
t7 ,7'76.57
l7 , o79 .90
2A, LA9 .20
15,546.09
3,534.47
4,465.53

10. 139 .57
6, 564 . ?0

71, 189 .58
1s. 541 .80
12, 001 . 13

2a3 ,215 .54
35, O92 .42

1'.Or'AL 1,306 ,642 .46





ATTACHMENT I

Name Proqram lncome

4,277 .00

2,000.00

1,531.00

2,551.00

2,000.00

4,475.00

884.00

1,405.00

975.00

782.00

2,790.00

2,009.00

6,721.00

2,777.00

5,297.00

4,893.00

2,150.00

3,465.00

14,303.00

7,492.00

8,273.00

20,644.00

KONKOL

DECKER

I,ACALUSO

DOOLEY

KREITLOWBECKER

PARIS

GROSKLAUS

FLOOD

DOW

POLCZYNSKI

CHROMY

JERINS

HOFMANN

LARSON

SANKEY

BAASKE

WIGDAHL

LITWCKI

KIBLER

BIEDENBENDER

KRUMNOW

SAEZ

8768 W. MCIVIYRON ST,

818 S. 111 ST.

1 727 S. 59 ST.

9535 W, ARTHUR AVE.

5827 W. ROGERS ST

1528 S. 81 ST.

1118 S. 124 ST.

1574 S. 83 ST.

834 S. 104 ST.

6302.04 W, ARTHUR AVE.

1723 S. 61 ST.

1950 S.96 Sr.

1137 S. 72 ST.

104143 S.75 ST.

1502 S. 63 ST.

2239 S. 81 ST.

1932 S. 94 Sr.

1220 S. 57 ST.

1419 S. 76 ST.

2160 S.63 ST.

1757 S. 58 ST.

2043 S. 78 ST.

10,583.00 $

2,000.00 $

1,531.00 $

2,550.00 $

2,000.00 I
4,474.00 $

885.00 $

1,404.00 $

988.00 $

782.00 $

3,001.00 5

2,033.00 $

6,721.00 $

2,531.00 $

5,297.00 $

5,497.00 $

2,151.00 $

3,466.00 $

16,348.00 $
7,492.00 $

8,273.00 $

20,667.00 $

HSFR

HB

HSFR

RRP

HB

HSFR

RRP

HSFR

HSFR

RRP

HSFR

RRP

HSFR

RRP

HSFR

HSFR

HSFR

HSFR

HSFR

HSFR

HSFR

HSFR

20365

20351

203/7

20348

203/5

20343

20340

20338

20323

20324

20318

20310

20431

2c/.32

2c/.18

20412

20413

20414

20415

2MO5

S

s

s

S

s

S

S

$

s

s

$

$

$

$

$

$

$

$

$

A





ATTACHMENT II

Addre--

$

$

$

$

$

$

$

$

$

$

$

$

$

PORTER

R. LARSON

HAMILTON

BALISTRERI

COLE

COLE

PORTER

R. LARSON

BALISTRERI

GUNDERSEN

KAROLEWCZ

TORRES

PEARSON

1619-21 S.57 ST.

9407 W. I/IITCHELL ST.

9021.23 W, GREENFIELD AVE

1118-1120 S. 65 ST.

'1123-25 S.73 ST.

112!25 S. 73 ST.

1619-21 S. 57 ST.

9407 W. MITCHELL ST,

1118-1120 S. 65 ST.

2042-42A S. 58 ST.

1353-534 S. 57 ST.

164042 S.6'l ST.

1137-39 S. 73 ST.

HRD

HR

HRD

HRD

HRD

HRD

HRD

HR

HRD

HRD

HRD

HRD

HRD

20,3'16.00

24,396.00

7,763.00

21,401.00

29,376.75

23,089.24

304.00

1,227.00

500.00

14,956.00

17,361.00

39,635.00

10,416.00

210,7 41.00Total

Name





ATTACHMENT I!I
ECONOMIC OEVETOPMENT LOANS AGING SUMMARY
PERTOo ENDING: 3t2to7

NAME
OATE OF

NEXT PAYMT
LOAN

BALANCE
MONTHLY
PAYMENT

ORIGINAL
LOAN EALANCE OAYS

6GA9
OAYS

90 OVER
DAYS

TOTAI
PAST DUE

M DESKTOP PUBLISHING
SAMMYS RED HOTS & ERATS
o uEsT coRP *0oo19t-3
ouEsT coRP #00020t1
PPKINVESTMENTS
REIV INVESTMENTS
RO(AMCO OISTRIBUTING

# PRESSED STEE! MAI. 1O/15O5
PRESSEO STEEL.DEFERREO
REGENCO
HUNTER 12247 LLC
DOYLE, THOMAS

s
$
s
s
$
$
$
$
$
$
$
i

s
$
$
$
s
s
6
$

s
s
$

$

$

$

s
s
$
$
$
$
s
s
5

$
$
s
$
s
$
$
$
$
0
$
$

r370971
59,054.72 $
31,921.86 S
25,000 00 s
4,0,000.00 s
30.000 o0 s
50,000.00 s
30,500.00 s

120,000.00 s
40,000.00 $

288,686 67 $
30 000.00 $
40 000.00 $

25 821 39
43 162 A2

25173 57
120 000 00

12,929 01 12.929 A1

2,A5A.72 2 05A.72
9 401 79

3A 045 86

TOTAL AMOUNT OF PAYMENTS PASTOUEI S $ s 14 987.73 S 14.98773

TOTAL LOAN AALANCE PAST DUEI s S 5 51,755.57 I 51.755.57

% OF TOTAL OUTSTANDING BALANCE: 00% 00% 18.8% 18 8%

LOAN BALANCE i! pnncipalonly.
MONTHLY PAYMENT is pdncip6land interest
AGING SUMMARY do.s noi take inio a@unl p6na[y int€rcst sccruod.

2
TOTAL NUI/ OF LOANS:

TOTAL PAST DUE LOANS:
S 275,314.3 TOTAL OUTSIANDING BAL:

$51,755,57 OUTSTANDINGPAYMENTS:
u75,314.34

$14,987.73

% OF LOANS PAST OUEI 2A 6% % OF PRINCIPAL PAST DUEr 18 8%

* Hss fl€d lor banlnpsy
@ loan b rbw d€ler..d
& Attcrn€y handling, lil6 vih Atlom€r/s OrEe
l* Propdty foroclossd - wil b6 vftg) ofi
M Loan sitl6n of.s ueoll€clable p€. CC R200GO138

$
s
s
$
$

I
5
s
s
3
s
$

TOTAL OUTSTANDING SAli
TOTAL PRINCIPA! PAST DUE:





Photo Gallery of 2006

1. Plan Deveioped for Rogers Park Playground lmprovement

2. West Allis Farmers Market Renovated

Rogerc Pa&

10514'185-1-1

Gerber Leisure
Producls. IIlc.
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3. Example ofa Housing Rehabilitation proJect
Before After

4. Community Service Officer - National Night Out project

5. Senior Center knprovements
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6. Microenterprise Project

I





7. Groundbreaking within Six Points Farmers Market Redevelopment Area.

8. Juvenile F e Safety - fire started by child playing with matches
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9. Gang Prevention project

10. Pioneer Redevelopment Area Started in 2006
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1 1. Fair Housing Poster Contest

12. HOLIE Senior Low Income Apartrnents
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