CITY OF WEST ALLIS
RESOLUTION R-2026-5071

RESOLUTION APPROVING A THREE-YEAR AGREEMENT WITH
CLEARPOINT STRATEGY FOR STRATEGIC PERFORMANCE MANAGEMENT
SOFTWARE

WHEREAS, the City will soon begin preparing its 2027-2031 Strategic Plan; and

WHEREAS, the strategic planning process requires coordinating complex initiatives,
capital projects, operational improvements, and performance measures across multiple
departments; and

WHEREAS, currently, strategic initiatives are tracked through a combination of
spreadsheets, reports, presentations, and departmental updates; and

WHEREAS, the City recognizes that a centralized strategic performance management
system is extremely valuable for coordinating, monitoring, and reporting progress; and

WHEREAS, City staff evaluated available strategic performance management
platforms and determined that ClearPoint Strategy best meets the City's operational, reporting,
transparency, and overall strategic planning needs; and

WHEREAS, ClearPoint Strategy is a cloud-based platform specifically designed for
public-sector strategic planning and performance management; and

WHEREAS, ClearPoint Strategy will allow for internal project management and
accountability, enhanced strategic oversight, and public transparency and engagement; and

WHEREAS, ClearPoint Strategy will provide the City with a modern strategic
management tool that strengthens project oversight, improves organizational accountability,
enhances Council visibility into progress, and offers residents a transparent view of how
strategic priorities are advancing over time; and

WHEREAS, the cost of the agreement is $32,000 per year for three years, for a total
cost of $96,000; and;

NOW THEREFORE, be it resolved by the Common Council of the City of West
Allis that the agreement attached to this resolution is approved and the City Administrator or
designee is authorized to execute the contract on behalf of the City.

BE IT FURTHER RESOLVED that funding for this agreement will be charged to
the Administrative budget, Account No. GL 100-1001-513.30-04 Professional Services /
Other.
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SECTION 1: ADOPTION “R-2026-5071" of the City Of West Allis
Municipal Resolutions is hereby added as follows:

R-2026-5071 (4dded)

ADOPTION

PASSED AND ADOPTED BY THE CITY OF WEST ALLIS COMMON COUNCIL

AYE
Ald. Ray Turner

Ald. Kimberlee
Grob E—

Ald. Chad
Halvorsen E—

Ald. Marissa
Nowling EE—

Ald. Suzzette
Grisham B

Ald. Danna
Kuehn B

Ald. Dan Roadt
Ald. Patty Novak
Ald. Kevin Haass
Ald. Marty Weigel

Attest

Tracey Uttke, City Clerk, City Of
West Allis

NAY
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ABSENT ABSTAIN

Presiding Officer

Dan Devine, Mayor, City Of West
Allis





