MAAP Proposed Project Timeline and Task Plan — 12 Month Extension

*  WAFD — West Allis Fire Department; MCW — Medical College of Wisconsin

Goal Objective Activities Responsible Due Date
Organization*
Goal 1. Increase | 1a. MAAP providers will -Continue meeting with participating agencies WAFD 10/1/2024
the number of establish contact with 40% | -Continue establishing data sharing agreements for new partners WAFD 10/1/2024
individuals with | of the Patients with OUD -Except referrals from each agency WAFD 10/1/2024
OUD receiving referred to the program -Meet with referred patients and provide connection to recovery using established WAFD 10/1/2024
MAT each month. evidence-based practices and network of resources
-Report back to native municipality and County data analytics program ODPHAST WAFD 10/1/2024
1b. MAAP providers will -Continue meeting with participating agencies WAFD 10/1/2024
enroll 25% of the -Continue establishing data sharing agreements WAFD 10/1/2024
contacted Patients with -Except referrals from each agency WAFD 10/1/2024
OUD into MAT services -Meet with referred patients and provide connection to recovery using established WAFD
each month. evidence-based practices and network of resources oA
-Report back to native municipality and County data analytics program ODPHAST WAFD 10/1/2024
1c. MAAP providers will -Reinforce communication with the DHS direct Narcan program to ensure they WAFD
. . 10/1/2024
distribute Narcan and clean | understand the increased need for Narcan.
use kits to 90% of -Educate first responders on the importance of Narcan distribution WAFD 10/1/2024
contacted Patients with
OUD who refuse MAT -Ensure distribution data collection practices are established WAFD 10/1/2024
services each month. — - -
-Distribute Narcan to each OUD patient contacted by EMS, Police, or Health WAFD
10/1/2024
responders
Goal 2. Decrease | 2a. MAAP will establish -Establish patient healthcare monitoring system with the use of software called WAFD 10/1/2024
illicit opioid drug | contact with 50% of Bamboo Health
use and program enrollees who -Enroll all known OUD patients into the healthcare monitoring software WAFD 10/1/2024
prescription are non-compliant with -ldentify who is not compliant with their care plan with the use of Bamboo Health WAFD 10/1/2024
opioid misuse and | their treatment plan each . . . , .
6-month follow- month -ldentify who is not compliant with their care plan through partnered agency WAFD 10/1/2024
up referral
-Engage with OUD patients who are not compliant and re-connect them with WAFD 10/1/2024
recovery services
2b. MAAP providers will -Provide immediate connection between OUD patient and MAT clinic through an in- WAFD 10/1/2024
re-establish MAT services | person meeting or telehealth connection
for 25% of program -Attempt to reduce barriers to recovery and improve access to healthcare WAFD 10/1/2024

enrollees who have not
been compliant with their
treatment plan each
month.




2c. lllicit opioid drug use Ensure all OUD patients referred to MAAP are registered in the West Allis Fire WAFD 10/1/2024
and prescription opioid Department Electronic Patient Record (EPCR) Database under the MAAP program
misuse decrease in 50% of | name
program enrollees at the Ensure all OUD patients referred to MAAP are registered in the healthcare WAFD 10/1/2024
6-month follow-up. monitoring software Bamboo Health
-ldentify who is not compliant with their care plan with the use of Bamboo Health WAFD 10/1/2024
Contact each enrolled OUD patient at 6-month anniversary to survey them about WAFD 10/1/2024
their recovery compliance
Goal 3. Increase 3a. MAAP will provide -Schedule a series of dates with each participating agency to ensure all stakeholders WAFD 10/1/2024
the number of training and resources to | have an opportunity to receive the education
first responder 33% of all Milwaukee -A MAAP Community Paramedic and Peer Recovery Specialist to hold trainings in WAFD 9/30/2025
agencies engaged | County Fire, Police, and each municipality
in connecting Health Departments
those annually.
experiencing OUD
to MAT and 3b. MAAP will gain -Establish meetings with EMS Medical Directors, and community stakeholder who WAFD 9/30/2025
T —— participation of 5 new are directly responsible for the operations of the Fire Department, Police
municipal departments Department, and Health Departments
who will connect OUD
patients to MAT and
recovery services as part
of their standard
operations annually.
Goal 4. Reinforce | 4a. MAAP and MCW will -Continue meeting with local stakeholders providing Buprenorphine induction to MCW & WAFD 12/1/2024
buprenoprphine deliver a comprehensive gain insight and example policy
!nduction (?fforts pOIiCY and SCOpe of ) -Report to stakeholders updates on the Buprenorphine induction program with the | MCW & WAFD 1/1/2025
in the service area | practice for Wisconsin West Allis Fire Department MIH team to promote the expansion of induction
and determine informed by other states programs
barriers and that currently allow first
facilitators to first | responders to induce
responders buprenorphine (e.g., New
initiating Jersey).
buprenorphine at | 4b. MCW will survey -Develop a comprehensive survey that can be distributed digitally to municipal MCW & WAFD 1/1/2025
point of patient leadership at least 50% of | stakeholders
engagement. Milwaukee County Fire, -Distribute the digital survey to stakeholder leadership MCW & WAFD 1/1/2025




Police, and Health
Departments to assess
perceived demand for first
responders to have the
ability to provide MAT, as
well as perceived barriers
and facilitators.

-Compile and analyze the results from returned surveys

MCW & WAFD

9/30/2025

4c. If 4b. demonstrates
demand, MAAP and MCW
will deliver a first
responder OUD education
module to increase patient
treatment engagement
with MAT, as well as a
standard operating
protocol for administering
buprenorphine for OUD
and opioid withdrawal and
linkage to long-term
prescribers.

-update training that includes the survey results, proposed Buprenorphine
induction policy, considerations for first responder provisions

MCW & WAFD

1/1/2025

-Establish a series of training to be held in each Milwaukee County Municipalities

MCW & WAFD

1/1/2025

-Working with the Office of Emergency Management distribute the education to all
EMS agencies using their online training platform

MCW & WAFD

4/1/2025




