STAFF REPORT
WEST ALLIS PLAN COMMISSION
Wednesday, June 24, 2026
Room 128, 6:00 PM

Watch: https://www.youtube.com/user/westalliscitychannel

4. Site, Landscaping, and Architectural Design Review for Kwik Trip an existing Fuel Service Use at
10923 W LAPHAM ST. (Tax Key: 448-9979-014).

Overview and Zoning

Kwik Trip is proposing four electric vehicle charging stations on the
west side of their property. This represents a site change to the
plans approved in October of 2018, when Kwik Trips plans to

demolish a old AMF Bowling Alley to develop their current site for a Konect
fuel station and store along with a car wash on the abutting property All-in-One 400 kW/
to the east fronting Hwy 100. Fuel stations are considered EV Charger
conditional uses and Kwik Trip was approved for their conditional Technical $pecifications

use in 2018. The proposed EV charging stations represents a site

modification and not a change in use, therefore the Plan

Commission is tasked with reviewing the site, landscaping and
design plans for the proposed updates.

The property is zoned C-3 commercial and the existing use will remain a convenience store and fuel gas
station (now with some charging ports).

The project scope includes a 17,825 square feet proposed area of disturbance with an addition of 5,140
square feet of new impervious for the parking lot of 12 total parking stalls. Of these 12 parking stalls, 4 are
designated for future EV charging stalls. This project willinclude 18” curb and gutter, curb cut and paint
stripping with color to match parking stall striping.

The proposed project will have an estimated completion date of November 1, 2026. Hours of operation are
remain unchanged per their 2018 conditional use at 24 hours a day, seven days a week.

EV Charging - Kwik Trip has rolled out rapid charging across several Midwest locations, with more sites
actively under construction (for example West Allis/store #1047). Operational and developing sites include:
Ashland, WI: 316 East Lake Shore Drive (Store #110), Chippewa Falls, WI: 2884 128th St (Chipa Crossing), La
Crosse, WI: 3020 Market Place (Store #762), Menomonie, WI: 2411 Oak Avenue (Store #593), Mount Horeb,
WI: 9255 Ridgeview Rd (Store #1130), West Salem, WI: 1100 US-16 (Store #1048)




SHALL PROVIDE 1" CONDUIT FROM NEAREST AVAILABLE CONDUIT
(1) "GRAY" CATE

EC

FEEDING EXISTING CAMERAS AND INSTALL ONE (1) CABLE
FOR LENGTHS UNDER 300 FEET BETWEEN NEW LIGHT POLE AND EXISTING
DVR SWITCH LOCATED IN BUILDING. EC SHALL LEAVE 25" WHIP OF CABLE
AT POLE BASE. CAMERA PROVIDED AND INSTALLED BY KWIK TRIP.
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Station Charging Speeds: Up to 150kW when four vehicles are charging, or up to 400kW for a single vehicle.
Connectors: Supports both CCS1 and NACS (Tesla) plugs. Cost: Rates fluctuate but typically start between
$0.45 and $0.59 per kilowatt-hour (kWh). Amenities: Access to fee-free ATMs, clean restrooms, WiFi, and
24/7 groceries/dining. For real-time charger availability and live pricing, use the dedicated Kwik Charge app
or check platforms like PlugShare before you visit. A full fast charge will cost roughly $18.90 to $24.78.




10923 W LAPHAM ST

Property Information
Property Address: 10923 W LAPHAM ST
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Site & Landscaping Plan

The plan submittal is included with this staff report. A basic site and civil engineering plan has been provided.
Staff is recommending an update to the 2018 approved landscaping plan (below).

As part of the site alterations to add EV charging the new paved area will displace possibly up to four existing
trees (white oak and white spruce) along the existing edge of pavement. Staff recommends a comparable

replacement landscaping planting around the new charging area.

In addition, a stormwater management checklist is included as a condition of approval to determine if the
added impervious area requires changes to the existing stormwater retention facility on site.

2018 Approved Landscape Plan
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Lighting — two new 19-ft tall light poles are planned on each side of the charging area. A photometric plan has
been provided.



Proposed EV Charging area

Recommendation: Site, Landscaping, and Architectural Design Review for Kwik Trip an existing Fuel Service
Use at 10923 W LAPHAM ST. (Tax Key: 448-9979-014), subject to the following conditions:

1. Submit updated plans and details to the Planning & Zoning office to show (a) elevations of
charging stations will need to show the height of all the controls and also bollard spacing
for accessibility guidelines on the plans at time of building permit review; (b) As part of the
site alterations to add EV charging the new paved area will displace three existing white oak
trees and one white spruce tree along the existing edge of pavement. Staff recommends a
comparable replacement landscaping planting around the new charging area.

2. Stormwater checklist - Documentation and approval showing compliance with the City of
West Allis Storm water Management Ordinance, to be submitted to the Building
Inspections and Neighborhood Services Department by a registered Civil Engineer.

3. Anyupdate to the signage plans will require staff review for compliance and subject to
permitting.



EXCEL

June 5, 2026
Project Narrative

Project: Kwik Trip Store #1047
10923 W Lapham St
West Allis, WI 53214

Kwik Trip, Inc is requesting a Site, Landscaping and Architectural Amendment review and
approval for a proposed parking lot addition to their existing property located at 10923 W
Lapham St in the City of West Allis. The property is zoned C-3 and the existing use is a
convenience store and gas station and will remain as such in the proposed condition. The
proposed project is a permitted use.

Project scope includes a 17,825 square feet proposed area of disturbance with an addition of
5,140 square feet of new impervious for the parking lot of 12 total parking stalls. Of these 12
parking stalls, 4 are designated for future EV charging stalls. This project will include 18” curb
and gutter, curb cut and paint stripping with color to match parking stall striping.

The proposed project will have an estimated completion date of November 1, 2026. Hours of
operation are 24 hours a day, seven days a week.

100 Camelot Drive | Fond du Lac, WI 54935
Always a Better Plan 920.926.9800 | excelengineer.com
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